
Page 1 
 

For the Hearing-Impaired – Listening device available in the Board of Supervisors Room upon request.  TTY access number is 711 to make arrangements 
For Persons with Disabilities – If you have special needs, please contact the County Administrator’s Office at 591-1910. 

FLUVANNA COUNTY BOARD OF SUPERVISORS 

2022 LEADERSHIP PLANNING RETREAT 

AGENDA 
Fluvanna County Library, 214 Commons Blvd. 

Palmyra, VA 22963 
August 27, 2022 at 8:30am 

Time Item 

8:30 am BREAKFAST 

9:00 am Call to Order 

Pledge of Allegiance and Moment of Silence 

Adoption of Agenda 

9:05 am WELCOME, INTRODUCTIONS, PURPOSE, AND GROUND RULES 

 

Purpose 

 Governance 

 Discussion of specific issues or challenges facing Fluvanna 

 Budget Planning 

 Planning for Big Rock projects  

 Problem solving 

 Strategic planning 

 Development of 2022-2023 goals and objectives 

 Direction for Staff (and community) 

Ground Rules 

 Success depends on the participants.  Everyone has the opportunity to participate 
and express their ideas, questions, and concerns. 

 Participants must practice their active listening skills.  Listen for understanding.  
Only one person speaks at a time. 

 Be positive, non-judgmental, and open to new ideas. 

 Civil discourse is required; agreement is not. 

9:20 am GOVERNANCE                                                                                       (Front pocket; Tabs 2 - 6) 

10:20 am BREAK 

10:30 am REVIEW:                                                                                                                       (Tabs 7, 8, 9) 

 2021 Strategic Initiatives 

 2022 Draft Economic Development Strategic Plan 

 2015 Comprehensive Plan Implementation Goals 

12:00 pm LUNCH BREAK   (Lunch provided for attendees) 
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12:30 pm DISCUSSION:                                                                                                             (Tabs 8 & 9) 

 2022 Draft Economic Development Strategic Plan 

 Board of Supervisors Two-Year Plan (formerly Strategic Initiatives)  

o Tie goals directly to the Comprehensive Plan chapters or retain current 
categories?  

2:00 pm BREAK 

2:10 pm DECISIONS:                                                                                                           (Tabs 8, 9, 10) 

 2022-2023 Board of Supervisors Two-Year Plan             

4:00 pm  WRAP UP 

4:30 pm ADJOURN 


