FLUVANNA COUNTY BOARD OF SUPERVISORS
MEETING AGENDA
Circuit Courtroom, Fluvanna Courts Building
December 6, 2017 - 4:00 pm

TAB AGENDA ITEMS

1-CALLTO ORDER

2 — PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE

3 — ADOPTION OF AGENDA

4 — COUNTY ADMINISTRATOR’S REPORT

5 — PUBLIC COMMENTS #1 (5 minutes each)

6 — PUBLIC HEARING

None

7 — ACTION MATTERS

A Director of Communications Position Upgrade—Eric Hess, Sheriff
B Proposed Fluvanna County Pay Bands and Schematic List of Classes — Gail Parrish, HR Manager
C Atlantic Technology Consultants, Inc. Contract—Cyndi Toler, Purchasing Officer

1st Addendum To The Communications System Agreement For The Fluvanna Public Safety Emergency

D
Communications Radio System For Maintenance Services—Cyndi Toler, Purchasing Officer

Approval of the Surety for Fox Hollow Streets for VDOT Acceptance — Jason Stewart, Planning/Zoning
Administrator

8 — PRESENTATIONS (normally not to exceed 10 minutes each)

F Population Projections Presentation — Hamilton Lombard, Research Specialist, Demographics
Research Group, Weldon Cooper Center for Public Service

G CARE Task Force Report — Steve Nichols, County Administrator, and Task Force Members

H FY17 4th Quarter Budget Report—Mary Anna Twisdale, Management Analyst

I FY18 1st Quarter Budget Report—Mary Anna Twisdale, Management Analyst

9 — CONSENT AGENDA
J Minutes of November 1, 2017 — Kelly Harris, Clerk to the Board
K Open Space Contract Application (Barber)—Andrew M. (Mel) Sheridan, Commissioner of the Revenue

VDOT Secondary Street Acceptance Request — Fox Hollow Phase 3— Jason Stewart, Planning/Zoning
Administrator

FCPS FY18 Title IV Part A- Student Support and Academic Enrichment Grant—Brenda Gilliam,

M . . . .
Executive Director for Instruction and Finance

Mc  Ratification of Sale of Former Cunningham School — Eric Dahl, DCA/Finance Director

10 — UNFINISHED BUSINESS

TBD

Fluvanna County...The heart of Virginia and your gateway to the future!

For the Hearing-Impaired — Listening device available in the Board of Supervisors Room upon request. TTY access number is 711 to make arrangements.
For Persons with Disabilities — If you have special needs, please contact the County Administrator’s Office at 591-1910.



11 - NEW BUSINESS

BOS Chair Rotation and Decorum — Mozell Booker, Vice Chair/Fork Union Supervisor

12 - PUBLIC COMMENTS #2 (5 minutes each)

RECESS AND RECONVENE IN THE MORRIS ROOM

CALL TO ORDER

FY19 PRELIMINARY BUDGET DISCUSSION

FY19 Preliminary Budget Discussion — Steve Nichols, County Administrator, Eric Dahl, DCA/Finance
Director, and Mary Anna Twisdale, Management Analyst

13 — CLOSED MEETING

TBD

14 - ADJOURN

- Digitally signed by Steven M.
Nichols
Date: 2017.11.30 12:02:08 -05'00'

County Administrator Review
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PLEDGE OF ALLEGIANCE

| pledge allegiance to the flag
of the United States of America
and to the Republic for which it stands,
one nation, under God, indivisible,
with liberty and justice for all.
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ORDER

1. It shall be the duty of the Chairman to maintain order and decorum at meetings. The Chairman shall speak to points of
order in preference to all other members.

2. In maintaining decorum and propriety of conduct, the Chairman shall not be challenged and no debate shall be allowed
until after the Chairman declares that order has been restored. In the event the Board wishes to debate the matter of
the disorder or the bringing of order; the regular business may be suspended by vote of the Board to discuss the
matter.

3. No member or citizen shall be allowed to use abusive language, excessive noise, or in any way incite persons to use
such tactics. The Chairman and/or the County Administrator shall be the judge of such breaches, however, the Board

may vote to overrule both.

4. When a person engages in such breaches, the Chairman shall order the person’s removal from the building, or may
order the person to stand silent, or may, if necessary, order the person removed from the County property.

PUBLIC HEARING RULES OF PROCEDURE

1. PURPOSE
e The purpose of a public hearing is to receive testimony from the public on certain resolutions, ordinances or
amendments prior to taking action.
e Ahearing is not a dialogue or debate. Its express purpose is to receive additional facts, comments and opinion on
subject items.
2. SPEAKERS
e Speakers should approach the lectern so they may be visible and audible to the Board.
e Each speaker should clearly state his/her name and address.
e All comments should be directed to the Board.
e All questions should be directed to the Chairman. Members of the Board are not expected to respond to
questions, and response to questions shall be made at the Chairman's discretion.
e  Speakers are encouraged to contact staff regarding unresolved concerns or to receive additional information.
e Speakers with questions are encouraged to call County staff prior to the public hearing.
e Speakers should be brief and avoid repetition of previously presented comments.
3. ACTION
e At the conclusion of the public hearing on each item, the Chairman will close the public hearing.
e The Board will proceed with its deliberation and will act on or formally postpone action on such item prior to
proceeding to other agenda items.
e  Further public comment after the public hearing has been closed generally will not be permitted.

Fluvanna County...The heart of Virginia and your gateway to the future!
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P.O. Box 540
Palmyra, VA 22963
COUNTY OF FLUVANNA AN

_ _ Fax (434) 591-1911
“Responsive & Responsible Government” www.fluvannacounty.org

2016-2017 STRATEGIC INITIATIVES AND ACTIONS

Strategic Initiative A -- SERVICE DELIVERY

A1l - Create a local Broadband Task Force to: assess our current status county-wide, determine our gaps
and needs, develop alternatives and options for improvement, and to identify potential funding sources
for broadband expansion.

A2 - Perform Process Improvement Review of Planning and Zoning Processes.
A3 - Perform Process Improvement Review of Building Inspection Processes.

A4 - Implement credit card payment option for citizen at all County funds collection points through
MUNIS Cashiering process.

A5 - Update, format, and improve web-accessibility of all County Personnel Policies.
A6 - Create Fluvanna County Data Website Dashboard with key metrics.

A7 - Perform a comprehensive review and update of all ordinances, rules, policies, and practices
relating to junk cars, trash and litter, waste tires, condemnation of structures, etc.

A8 - Create an improved system for managing and tracking of SUPs and Subdivisions (Bond status,
project status, etc.).

Strategic Initiative B -- COMMUNICATION

B1 - Create a Community Impact Awards Program.

B2 - Hold an Elected Official Breakfast for our State Representatives in Spring 2016
B3 - Collect and analyze the results of the local Business Climate Survey.

B4 - Hold a Local Business Forum - Subtitle: "The Future of Fluvanna's 250 Corridor"
B5 - Create a local Business Support Action Plan.

B6 - Assess options to communicate more efficiently, effectively, and economically with Fluvanna
residents.

B7 - Expand County Website to receive, answer, and post questions from residents.

B8 - Improve communication and collaboration with the School Board to improve understanding of
school system funding needs and better plan future budgets.

B9 - Create a brief, easy to understand tax impact message showing Fluvanna advantages for both
residential and business.

C1 - Investigate the use of Technology or other types of Overlay Zones for the Zion Crossroads
Community Planning Area to support economic development aims.

C2 - Create a County-wide overlay map showing utilities and other key features that support business
growth and development.

C3 - Investigate all options for GIS system delivery and management to support needs of all County
departments.

C4 - Develop and adopt a Fluvanna County Master Water and Sewer Service Plan and implementation
schedule.

C5 - Successfully oversee and manage Fluvanna County aspects of the James River Water project.
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C6 - Finalize locations and fund installation of Fire Hydrants in the Columbia District along the route of
the Louisa County Water Authority raw water pipeline.

C7 - Successfully oversee and manage the design and construction of the Zion Crossroads water and
sewer system.

C8 - Successfully oversee and manage the County's E911 Emergency Communications System Project.
C9 - Proceed with the Pleasant Grove Farm Museum design.

C10 - Investigate opportunities and options for a Palmyra Village Streetscape project to improve safety,
parking, walkability, and overall appearance.

D1 - Create EDTAC - Economic Development and Tourism Advisory Council.

D2 - Plan for Fluvanna County activities to celebrate the Virginia Business Appreciation Month in May
2016.

D3 - Draft and adopt a formal County-wide economic development and tourism strategy inclusive of an
implementation schedule.

D4 - Create separate Tourism and Business information pages for the County website.

D5 - Create a Fluvanna County "triangle" tourism brochure describing a Monticello, Pleasant Grove
House & Museum, Old Stone Jail, Historic Courthouse, and Montpelier history and tourism route.

D6 - Create a "Faces and Places of Fluvanna" Poster and Rack Card to market Fluvanna County as a
destination for tourism and recreational activities.

D7 - Create a "New Residents Guide" package for distribution to local Real Estate agents.

D8 - Develop a “This is Fluvanna County” video message to be shared with county citizens and
businesses as well as use with county economic development initiatives.

D9 - Investigate and pursue with State offices the installation of select Boat Ramps along the Rivanna
and James Rivers to support additional recreational and tourism opportunities.

D10 - Investigate opportunities for park expansion or Rivanna River access points to support expanded
recreational activities in Fluvanna (e.g., Crofton Park, LMOA river access areas, Town of Columbia flood
plain/potential park, etc.).

D11 - Support local businesses and entrepreneurs by establishing a focused business appreciation and
expansion program.

Strategic Initiative E -- FINANCIAL STEWARDSHIP AND EFFICIENCY

E1 - Identify all sources of revenue the county can use to finance local government programs and
services and determine which sources Fluvanna County should utilize.

E2 - Investigate creation of a "Capital Depreciation Fund" that would be funded within the tax rate each
fiscal year to save for future capital needs.

E3 - Update, format, and improve web-accessibility of all County Financial Policies.
E4 - Review, update, and approve new Fluvanna County Proffer Guidelines.

E5 - Reduce the County’s reliance on creating and mailing paper checks for payments and to implement
ACH/EFT transaction options.

E6 - Research and provide samples of Monthly Treasurer Report options and formats so that the Board
can decide what they would like to see on a recurrent basis (e.g., what reports are provided in other
counties?). Create report for inclusion in Board package each month, as well as a quarterly in-person
briefing on the data.
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FLUVANNA COUNTY BOARD OF SUPERVISORS

AGENDA ITEM STAFF REPORT TAB A

MEETING DATE:

December 6, 2017

AGENDA TITLE: Director of Communications Position Upgrade
I move that the Board of Supervisors approve the updated Director of
Communications position description and reclassify the position to band 19.
MOTION(s):

I move to approve the annual salary for Michael Grandstaff, Director of
Communications, from $53,820 to $59,500 effective December 24, 2017 to
accommodate for the additional job functions.

Yes No C
STRATEGIC INITIATIVE? X If yes, list initiative(s):
Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY: X
STAFF CONTACT(S): Eric Hess, Sheriff
PRESENTER(S): Eric Hess, Sheriff
RECOMMENDATION: approve
TIMING: Effective December 24, 2017
Since January, 2016, the Director of Communications’ position has evolved in order
for the Sheriff's Office to meet state regulations as well as technological
advancements. Michael Grandstaff, the current Director of Communications has
developed and taken on the responsibilities of four critically new functions while
efficiently maintaining all of the regular duties assigned to the Director of
Communications.
The new functions that have become permanently assigned to the Director’s
position are:
Officer of Infection Control
Radio System Manager
DISCUSSION: CAD System Administrator

Everbridge System Administrator

The attached job description gives the specific details of these new functions. After
reviewing the new job description, Human Resources has recommended a new pay
band classification from band 18 to 19 and a salary increase for Mr. Grandstaff from
$53,820 to $59.500 annually.

We are requesting that Mr. Grandstaff receive the $5,680 annual increase in place of
the Board approved budgeted increase of $1,076.40 that goes into effect on
December 24, 2017. The additional $4,604 would compensate for the additional
duties that Mr. Grandstaff has been performing.

Ver. June 2016
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FISCAL IMPACT:

For remainder of FY18 $2,686 and FY19 $4,604 annually

POLICY IMPACT:

Additional duties for the position of Director of Communications in order to meet
regulatory requirements.

LEGISLATIVE HISTORY:

n/s

ENCLOSURES:

Director of Communications Position Description

REVIEWS COMPLETED:

Legal

Finance

Purchasing

HR

Other

COAD

Ver. June 2016
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ff@ﬁ:}\ Fluvanna County, Virginia
! J’f:-'; Department of Administration
o Job Description

Director of Communications — Class #6291

FLSA Status:  Non-Exempt/Exempt

Pay Grade: Pay Grade 18-19

Job TitleID:  Director of Communications
Reports To: Sheriff Eric B. Hess

Summary

The Director of Communications manages the day to day operations of the Emergency Communications Center
by ensuring proper staffing and equipment functionality. The Director also manages the entire public safety
radio system and the Sheriff’s Office CAD/RMS System. He/she manages the E911 budget and makes contract
suggestions to the Sheriff. The Director coordinates all IT related work within the Sheriff’s Office and manages
the wireless phone account. He/she works/coordinates with vendors of all types including but not limited to
radio, phone, GIS, and VSP to ensure all equipment remains in proper working order. The Director ensures that
all E911 road signs are installed/replaced as needed and new E911 address markers are placed after building
permits are issued.

Essential Functions

Overseeing the daily operations of the Emergency Communications Center participating in receiving, classifying,
processing and dispatching all emergency and non-emergency calls for service utilizing computer-aided dispatch
and other computer related systems: assisting the public with informational requests and performing data entry.
(The following lists of items are intended only as illustrations of the various types of work performed. The
omission of specific duties does not exclude them from the position if the work is similar, related, or a logical
assignment to the position).

- Supervises and participates in the operation of radios, telecommunications equipment, recording
devices, computer terminals, and record procedures. Receives emergency and non-emergency calls,
determines location and nature of calls and dispatches appropriate personnel and equipment.

Prepares annual budget and monitors expenditures.

Develops and implements communications procedures and dispatching policies; verifies effectiveness;
analyzes practiced measures; makes changes if necessary.

Develops and promotes E-911 public educational materials applicable to all ages.

Develops packages, solicits for and reviews bids; recommends awards of contract and supervises
implementation of E-911 mapping system, installation of house numbers and street signs.

Inspect road sign hardware for maintenance; issues repair orders to appropriate providers.

Establishes need for and type of equipment required for operation of the emergency 911-
communication system.

Investigates the availability of acceptable hardware/software packages that will meet the requirements
of the intended service area; solicit for and review bids; offer recommendations for award of contract.
Establishes and maintains close contact with support personnel before, during and after system
installation.

Troubleshoots, repairs or requests service for department on/off site equipment malfunctions.
Reviews reports and files prepared by Communication Officers for completeness and accuracy; reviews
and updates dispatching protocols and procedures.

Operates teletype terminals on NCIC/VCIN Networks, monitors usage and validates entries.

Serves as Communication Officer when required.

Page 1 of 4
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Additional Duties assigned January 1, 2016

Designated Officer for Infection Control
Assures quality of care of patients (Arrestee) and department members.

Serves as a liaison between the medical facilities, medical examiner, and Public Health Officer.
Assists the department in insuring compliance with Federal, State, and local laws/regulations.
Develops and institutes a comprehensive program for exposure notification and medical follow-up.
Monitors compliance with the department’s infection control practices/procedures.

Maintains the department’s Exposure Control Plan to include TB control.

Works with Administration, Risk Management, and Safety on infection control related compliance
iSSues.

Additional Duties assigned September 14, 2017

Radio system manager:
Oversee all aspects of the County owned VHF Digital Trunked TDMA Simulcast radio system.
Ensure timely response/repair work is performed when issues with system arise. (Will be first call
for all system related problems and decide repair call out options as needed)
Provide end-user training for the system as required
Add/Remove subscribers from the system
Assist with maintenance contract negotiations
Ensure annual/bi-annual maintenance is completed at scheduled times.
Attend Motorola MTUG committee meetings bi-annual
Work with neighboring jurisdictions to put SOP’s and MOU’s in place for future growth of the
system and interoperability.

CAD system administrator:
Be the agency’s main SAA (Spillman Application Administrator) —who must be certified with
Spillman after go-live.
Be in-house go-to person for all technical related issues with the Spillman software and have the
ability to address all problems relating to hardware, software, or operating system no directly
associated with Spillman Software.
Attend annual training to stay up-to-date with all new releases and software upgrades.
Be main point of contact for upgrades and problem reporting with Spillman Technical Support
Team.
Be liaison between Sheriff’s Office and Fire-Rescue agencies in regard to CAD Mobile and response
zone planning

Everbridge system administrator:
- Be main point of contact for the Counties citizen alert system.
Provide training to all other end users of the system.
Maintain database and citizen signup portal and assist citizens as needed with signup questions
and issues.
Coordinate with Command Staff in establishing protocol for when alerts will be sent.
Authorize needed individuals after proper training to launch alerts within the software.

Required Knowledge, Skills and Abilities

Page 2 of 4
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Thorough knowledge of the methods of operating the communications system; thorough knowledge of radio
and teletype procedures; thorough knowledge of the geography of the county and location of important
buildings; ability to type at a reasonable rate of speed; ability to speak distinctly; ability to operate all
communications equipment; ability to solve problems within scope of responsibility; ability to deal courteously
with the general public under stressful conditions; ability to supervise the work of subordinate personnel; ability
to establish and maintain effective working relationships with associates and the general public.

Acceptable Education, Experience, and Training
At least three (3) years of experience in an E911 center involving emergency response dispatching,
answering telephones and/or data entry.
Must have an impeccable work record.
Education and experience must be an equivalent to a high school diploma or GED.
Must possess a valid Virginia’s Driver’s License.
Must successfully complete criminal history background investigation, including fingerprinting, to indicate
no felony convictions, and no serious misdemeanor convictions. All convictions shall be reviewed on a
case-by case basis.
Superior knowledge of all working systems within the E911 Center including but not limited to: Radio
systems, E911 phone system, CAD system.
Successfully complete Communications Supervisor training within six months of assuming position.
Successfully complete ICS 100, 200, 300, 700, 800 within one year of assuming position.
No infractions resulting in serious disciplinary action (i.e. Suspension) within the last 24 months.
Successfully complete DCJS Basic Communications Training, and General Instructor School.
Any combination of education and experience equivalent to 5 year’s relevant experience in Emergency
Communications or related field.

Preferred Qualifications
Through knowledge of radio systems and management
Background in Information Technology
Background in annual budget process and review

Working Conditions and Physical Requirements

This is sedentary work requiring the exertion of up to 10 pounds of force occasionally and a negligible amount of
force frequently or constantly to move objects; work requires reaching, fingering, grasping, and repetitive motions;
vocal communication is required for expressing or exchanging ideas by means of the spoken word, and conveying
detailed or important instructions to others accurately, loudly, or quickly; hearing is required to perceive
information at normal spoken word levels, and to receive detailed information through oral communication and/or
to make fine distinctions in sound; visual acuity is required for preparing and analyzing written or computer data,
operation of machines, determining the accuracy and thoroughness of work, and observing general surroundings
and activities; the worker is not subject to adverse environmental conditions.

Special Requirements

Possession of Communications Officer certification within one year of employment. Possession of or ability to
obtain VCIN certification within six months of employment.

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential tasks.
Must successfully complete any Federal Emergency Management Agency’s ICS based courses, as required.
Must have a valid Virginia Driver’s License

Post Offer Requirements

Background check

Page 3 of 4
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Recommended by: Approved as to form: Approved:

Department Head Date | Human Resources Manager Date | County Administrator Date

Approved by Board of Supervisors on

Page 4 of 4
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FLUVANNA COUNTY BOARD OF SUPERVISORS TAB B
AGENDA ITEM STAFF REPORT

MEETING DATE:

December 6, 2017

AGENDA TITLE: Proposed Fluvanna County Pay Bands and Schematic List of Classes
I move the Board of Supervisors approve the proposed Fluvanna County
Pay Bands and Schematic List of Classes as presented.

MOTION(S): I move the Board of Supervisors approve salary adjustments for the

Fulltime Deputy Treasures I’s and Part Time/Temp Library Clerks that are
being paid below the approved band’s minimum as of the first payroll in
FY19.

Yes No C

STRATEGIC INITIATIVE? X If yes, list initiative(s):
Public Hearing | Action Matter | Presentation | Consent Agenda Other

AGENDA CATEGORY: X

STAFF CONTACT(S): Gail Parrish, HR Manager

PRESENTER(S): Gail Parrish, HR Manager

RECOMMENDATION: Approve

TIMING:
A pay bands’ salary range is the range of pay established to pay employees for performing
particular jobs and/or functions. Pay bands have a minimum pay rate, a maximum pay rate,
and a mid-range allowing for opportunities for pay increases for employees.
The pay band’s salary range is determined by market pay rates for people doing similar work
in similar industries in the same region of the country. Determining the range is also affected
by additional demographic and cost of living factors, the number of people available to
perform a specific job in the region, competition for employees with the needed skills and
education, and the availability of jobs.

DISCUSSION: Pay rates and pay bands are also set up to recognize the level of education, knowledge, skill,

and experience needed to perform each job. The salary range within the pay band allows
career development and pay increases without promotion at each level, and the percentage
of increase the organization will offer an employee for performing the job functions.

The ranges should also be set with long term projected amounts within the existing range to
allow the employees to move up within their position’s pay bands while performing their job
functions and gaining experience in performing their job functions.

Prior to my appointment as Human Resources Manager, due to several different factors,
employees received little, if any, increases in pay and when employees received increases,
the bands’ salary ranges were also adjusted upward by the same percentage amount, not

Ver. June 2016
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allowing the employees to move up within the pay band salary range. The different factors
used in determining a pay band’s salary range were lost due to these adjustments. Over the
past 5 years, | have been slowly adjusting the pay bands and the schematic list of classes, or
positions. The goal of the adjustments were to meet the factors used to establish effective
pay bands to set and rank jobs by experience, education, and responsibility within the
County, as well as the other outside market factors involved in classify jobs and establishing
reasonably competitive pay bands and salaries. The past 5 years’ budget salary adjustments
were also used to adjust the Fluvanna County employees’ salaries to be within the
appropriate location along the pay band’s range.

Every year the market factors need to be considered for each position; as well as any
significant changes in job functions or market factors to determine if the position
appropriately classified and assigned to the correct pay band. However, unless there are
significant changes in the market factors, the pay bands’ salary ranges should not be
adjusted every year.

Although this year’s proposed Pay Bands and Schematic list of classes include several
adjustments and positions being moved to different pay bands, the proposed better aligns
the factors used to determine the pay bands, as well as the classification for each position in
the current market for Fluvanna County’s positions.

The new positions proposed are positions that the Constitutional Officers/Department Heads
will be proposing during the FY19 budget and any changes or requests of salary increases
would be presented for consideration during the budget process.

If the proposed pay bands’ salary ranges and schematic list of classes is approved, the
following positions have employees that are currently being paid below the minimum of the
proposed pay band’s salary range, after the approved January FY18 2% increases:
2 —FT Deputy Treasurer | positions. Are currently $0.29 per hour or $2,119 annually
less than the proposed minimum salary. An Annual total of $4,238 increase to the
FY19 annual budget.
6 — PT/Temp Library Clerk positions. Are currently $0.66 to $1.12 per hour less
than the proposed minimum salary for employees who average 250 hours per year.
An Annual total of $1,335 increase to the FY19 annual budget.

I would recommend adjusting these employee’s in July for the FY19 salaries to meet the
minimum of the pay bands for their positions.

FISCAL IMPACT:

FY19 Budgeted salaries:
$5,573 + fringes $945 = Total FY19 Increase of $6,518

POLICY IMPACT:

n/a

LEGISLATIVE HISTORY:

n/a

Proposed Pay Bands Chart

ENCLOSURES: Proposed Schematic List of Classes
Presentation
Legal Finance Purchasing HR Other
REVIEWS COMPLETED: X County
Leaders

Ver. June 2016
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FY18 PROPOSED SALARY SCHEDULE - PROPOSED Ver12
Fluvanna County, Virginia

Annual Full-Time Salaries and Hourly Rates (based on 2080 hours per year)

Bpaanyd Minimum Mid-Range | Maximum Bpaa:lyd Minimum Mid-Range | Maximum
1 $19,000 $22,800 $26,600 17 $44,962 $53,954 $62,947
9.13 10.96 12.79 21.62 25.94 30.26
2 $20,045 $24,054 $28,063 18 $47,660 $57,192 $66,724
9.64 11.56 13.49 22.91 27.50 32.08
3 $21,147 $26,000 $29,606 19 $50,519 $60,623 $70,727
10.17 12.50 14.23 24.29 29.15 34.00
4 $22,311 $26,773 $31,235 20 $53,551 $64,261 $74,971
10.73 12.87 15.02 25.75 30.89 36.04
5 $23,538 $28,246 $32,953 21 $56,764 $68,117 $79,470
11.32 13.58 15.84 27.29 32.75 38.21
6 $24,832 $29,798 $34,765 22 $60,169 $72,203 $84,237
11.94 14.33 16.71 28.93 34.71 40.50
7 $26,198 $31,438 $36,677 23 $63,780 $76,536 $89,292
12.60 15.11 17.63 30.66 36.80 42.93
8 $27,639 $33,167 $38,695 24 $67,606 $81,127 $94,648
13.29 15.95 18.60 32.50 39.00 45.50
9 $29,159 $34,991 $40,823 25 $71,663 $85,996 $100,328
14.02 16.82 19.63 34.45 41.34 48.23
10 $30,763 $36,916 $43,068 26 $75,962 $91,154 $106,347
14.79 17.75 20.71 36.52 43.82 51.13
11 $32,455 $38,946 $45,437 27 $80,520 $96,624 $112,728
15.60 18.72 21.84 38.71 46.45 54.20
12 $34,240 $41,088 $47,936 28 $85,351 $102,421 $119,491
16.46 19.75 23.05 41.03 49.24 57.45
13 $36,123 $43,348 $50,572 29 $90,473 $108,568 $126,662
17.37 20.84 24.31 43.50 52.20 60.90
14 $38,110 $45,732 $53,354 30 $95,901 $115,081 $134,261
18.32 21.99 25.65 46.11 55.33 64.55
15 $40,206 $48,247 $56,288 31 $101,655 $121,986 $142,317
19.33 23.20 27.06 48.87 58.65 68.42
16 $42,417 $50,900 $59,384 Spec. Seasonal Time Keepers $16.00 per game
20.39 24.47 28.55 Spec. Seasonal Referees $28.00 per game




FY18 SCHEMATIC LIST OF CLASSES - PROPOSED Ver12

Fluvanna County, Virginia

Approved: June 7, 2017

BOS Packet 2017-12-06 p.12/393

Proposed : December 6, 2017

Annual FT Salaries / Hourly Rates

Proposed Annual FT Salaries / Hourly Rates

Minimum ) .
Pay Band :;::f:: Position Title Minimum Mid-Range Maximum (+5.5% for PB 01-16) (+2|(\;L::Iae:gl\:in) (+4(|\)/‘:2)::\r1:l:r:nin)
(+6.0% for PB 17-31)
NON-EXEMPT POSITIONS NON-EXEMPT POSITIONS
1 $19,240 $22,496 $25,752 $19,000 $22,800 $26,600
$9.25 $10.82 $12.38 $9.13 $10.96 $12.79
To 4 8871 Library-AidPT Temp
2 $19,760 $23,589 $27,417 $20,045 $24,054 $28,063
$9.50 $11.34 $13.18 $9.64 $11.56 $13.49
To 5 1450 ClerkPT Femp
To5 1612 RegistrarAssistantPT/Temp
3 $20,800 $24,995 $29,190 $21,147 $25,377 $29,606
$10.00 $12.02 $14.03 $10.17 $12.20 $14.23
REMOVE 316t Grounds-\Worker, PT/ Temp
To7 8851 Library-AssistantPT/ Temp-
4 $21,320 $26,208 $31,096 $22,311 $26,773 $31,235
$10.25 $12.60 $14.95 $10.73 $12.87 $15.02
To5 4131 Facilities Assistant/Temp
From 1 8871 Library Aid, PT/Temp
5 $22,360 $27,735 $33,110 $23,538 $28,245 $32,953
$10.75 $13.33 $15.92 $11.32 $13.58 $15.84
From 2 1450 Clerk, PT/Temp
From 2 1612 Registrar Assistant, PT/Temp
3461 Convenience Ctr Worker, PT/Temp
From 4 4131 Facilities Assistant/Temp
From 1 8851 Library-Assistant-PTH/Femp Library Clerk, PT/Temp
9999 Camp Counselor, Seasonal
6 $24,960 $30,119 $35,278 $24,832 $29,799 $34,765
$12.00 $14.48 $16.96 $11.94 $14.33 $16.71
REMOVE 3431  Cenvenience-CenterManager
4132 Museum Attendant (PT)
REMOVE 6111 Records-Administrator
REMOVE 6112  ReceptionistPT/Temp
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Minimum . .
Pay Band g::: Position Title Minimum Mid-Range Maximum (+5.5% for PB 01-16) (+2|(\;L:::Iael:gl\:in) (+4(|;/‘:2)::\r1:l:rl‘\1nin)
(+6.0% for PB 17-31)
7 $25,584 $31,570 $37,555 $26,198 $31,438 $36,677
$12.30 $15.18 $18.06 $12.60 $15.11 $17.63
1611 Assistant Registrar
3150  Facilities Maintenance Worker
3171  Grounds Maintenance Worker |
Correct Title 8831 Library-Clerk Library Assistant, FT & PT
8 $26,208 $33,108 $40,008 $27,639 $33,167 $38,694
$12.60 $15.92 $19.23 $13.29 $15.95 $18.60
3172 Grounds Maintenance Worker ||
4111 Recreation Program Specialist
9 $27,040 $34,827 $42,614 $29,159 $34,991 $40,823
$13.00 $16.74 $20.49 $14.02 $16.82 $19.63
1123 Admin. Program Support Assistant, PT/Temp
1411 Deputy Treasurer |
1521 Deputy Commissioner |
1811 Deputy Clerk |
2011 Program Support Assistant - Building Inspections
3611 Utilities System Operator - Trainee
New 4112 Active Seniors & Therapeutic Recreation Coordinator
To 11 6211  CommunicationsOfficer{911 Center} #6211 —AnnualwiseheduleOF #6211 —Annuat-w/schedule OF
To 11 6221  CommunicationsOfficer, PT Temp{911 Center} [aNala] [aNala] [aNala] [aNala] [aNala] [aNala]
10 $31,200 $38,287 $45,373 $30,763 $36,915 $43,068
$15.00 $18.41 $21.81 $14.79 $17.75 $20.71
1022 Senior Program Support Assistant - Planning
1051 Senior Program Support Assistant - Public Works
REMOVE 1023  Secretary/Receptionist
1420 Deputy Treasurer Il
1531 Deputy Commissioner Il - IT Specialist
1531 Deputy Commissioner Il
1821 Deputy Clerk Il
3151 Maintenance Technician
3152 Grounds Mainterance Technician
3180  Facilities Maintenance Technician
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Minimum . .
Pay Band g:::: Position Title Minimum Mid-Range Maximum (+5.5% for PB 01-16) (+2|:’:::Iael:gl\:in) (+40N‘|’/?):\r12l:l:\1nin)
(+6.0% for PB 17-31)
11 $32,240 $40,285 $48,329 $32,455 $38,946 $45,437
$15.50 $19.37 $23.24 $15.60 $18.72 $21.84
1051  Administrative Program Specialist (P&R; PW)
1052  Administrative Assistant - Sheriff
1053  Administrative Assistant - Commonwealth's Atty
1321 Financial Services Technician
1511 Deputy Commissioner Il - Mapping Technician
1430 Deputy Treasurer Il|
1831 Deputy Clerk Il
3531 Utilities System Operator
New 4113 Recreation Programs & Special Events Coordinator
New 4114  Athletics & Special Events Coordinator #6211 - Annual w/ scheduled OT
From 9 6211  Communications Officer (911 Center) $35,700 $42,840 $49,980
From 9 6221 Communications Officer, PT Temp (911 Center) $15.60 $18.72 $21.84
To 13 6251  CommunicationsSupervisor{911 Center}
12 $34,736 $43,099 $51,461 $34,240 $41,088 $47,936
$16.70 $20.72 $24.74 $16.46 $19.75 $23.05
3181 Facilities Maintenance Specialist
3371 Grounds Supervisor
3391 Buildings Supervisor
3631 Utilities Specialist
New 4115 Recreation Amenities Manager
New 6212 Communications Team Lead
REMOVE 4151 Pregrams-Supervisor
to 14 6281  OperationsCoordinator{911 Center}
REMOVE 6512  Acereditation-ManagerPT
13 $37,440 $46,126 $54,811 $36,123 $43,348 $50,572
$18.00 $22.18 $26.35 $17.37 $20.84 $24.31
1081 Paralegal/Legal Assistant
1330  Financial Services Specialist
2111  Codes Inspector - Code Enforcement Officer #6511; 84 HR PER PAY MINIMUM #6511; 84 HR PER PAY MINIMUM
3431 Convenience Center Manager - Recyle Coord. Non-LEO Cert LEO Cert Non-LEO Cert Min. LEO Cert Min.
New title 6511 Deputy Sheriff I.; Not LEO Cert. or LEO Cert. w/no other $37,440 $39,312 436,123 $37.929
certs or specialties
- 84 hr per pay period positions/ OT at 86 hrs $17.14 $18.00 $16.54 $17.37
From 11 6251 Communications Supervisor (911 Center)
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Minimum . .
Pay Band g:::: Position Title Minimum Mid-Range Maximum (+5.5% for PB 01-16) (+2|:’:::Iael:gl\:in) (+40N‘|’;)c(:\2l:rl?llin)
(+6.0% for PB 17-31)
14 $40,040 $48,741 $59,260 $38,110 $45,732 $53,354
$19.25 $23.43 $28.49 $18.32 $21.99 $25.65
2211  Codes Inspector - Building & Site Inspector
2350 Planner 6512 & 6551 ; Annual 2184 hr/yr
New 6512  Deputy Sheriff Il (LEO + 1 other Certification/Specialty) $38,591 $46,309 $54,028
6551  Deputy Sheriff - Investigator | $17.67 $21.20 $24.74
from 12 6281 Communications Operations Coordinator (911 Center)
to 16 135% CSA-Coordinator
15 $41,642 $51,905 $62,169 $40,206 $48,247 $56,288
$20.02 $24.95 $29.89 $19.33 $23.20 $27.06
1122 IT Systems Technician
2112 Codes Inspector - E&SC Plans Reviewer #6512 Annual 2184 hrs
New 6513 Deputy Sheriff [llw/ LEO + 2 or more other Certs/Spcty $40,206 $48,247 $56,288
New 6552 Deputy Sheriff Investigator Il w/ 1 or > other Certs/Spcty $18.41 $22.09 $25.77
To 16 1381  PurchasingOfficer
To17 1731 Vietm/Withess-Manager
To17 3550  WaterSystem-Supervisor
To 17 6572  DeputySheriff-Sergeantoefinvestigations
To 16 6571 Deputy-Sheriff-Sergeant
16 $45,024 $51,905 $66,198 $42,417 $50,900 $59,384
$21.65 $24.95 $31.83 $20.39 $24.47 $28.55
From 15 1351 CSA Coordinator
1381 Purchasing Officer
from 14 2351  Senior Planner #6512 Annual w/ 2184 hrs/yr
From 15 6571  Deputy Sheriff - Sergeant $42,417 $50,900 $59,384
To 18 6591  Deputy-Sherifi—Lieutenant $19.42 $23.31 $27.19
17 Non-Exempt $44,962 $53,954 $62,947
$21.62 $25.94 $30.26
From 15 3550 Water System Manager
3670  Project Manager, PT/Temp #6572 Annual w/ 2184 hrs/yr
From 15 6572 Deputy Sheriff - Sergeant of Investigations $44,962 $53,954 $62,947
$20.59 $24.70 $28.82
18 Non-Exempt $47,660 $57,192 $66,724
$22.91 $27.50 $32.08
19 Non-Exempt $50,519 $60,623 $70,727
$24.29 $29.15 $34.00
From 16 6591 Deputy Sheriff - Lieutenant #6591 Annual w/ 2184 hrs/yr
$50,519 $60,623 $70,727
$23.13 $27.76 $32.38
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Minimum ) .
Pay Band g:f:: Position Title Minimum Mid-Range Maximum (+5.5% for PB 01-16) (+2|:;L:::ael:gl\:in) (+4(|;/‘:2)::\r1:l:r:llin)
(+6.0% for PB 17-31)
EXEMPT POSITIONS EXEMPT POSITIONS
17 $47,476 $58,994 $70,512 $44,962 $57,796 $62,947
$22.83 $28.36 $33.90 $21.62 $27.79 $30.26
1091 Executive Assistant / Clerk to the Board
1451 Chief Deputy Treasurer
1551 Chief Deputy Commissioner of the Revenue
From 15 1711 Victim/Witness Manager
1851 Chief Deputy Clerk
To 18 1385  ManagementAnalyst
18 $50,290 $62,690 $75,089 $47,660 $57,192 $66,724
$24.18 $30.14 $36.10 $22.91 $27.50 $32.08
From 17 1385 Management Analyst
1600 Registrar
New Title 9410 Emergency Serviees Management Coordinator
To 20 1130  Human-ResourcesManager
To 20 2250  Building-Official
To 19 3680  AssistantPublic WerksBirector
To 19 6291  Directorof Communications{911 Center}
To 22 6651  Deputy-Sheriff—Captain-Administration
To 20 8800  Library-Director
19 $53,562 $66,767 $79,972 $50,519 $60,623 $70,727
$25.75 $32.10 $38.45 $24.29 $29.15 $34.00
From 18 3680  Assistant Public Works Director
From 18 6291 Director of Communications (911 Center)
20 57,040.00 71,112.00 85,184.00 $53,551 $64,261 $74,971
$27.42 $34.19 $40.95 $25.75 $30.89 $36.04
From 18 1130 Human Resources Manager
From 18 2250 Building Official
From 18 8800 Library Director
To 22 6671  Deputy-Sherif-—Captain,Field-Operations
21 $60,746 $75,724 $90,703 $56,764 $68,116 $79,469
$29.20 $36.41 $43.61 $27.29 $32.75 $38.21
1120 Director of Information Technology
4290 Director of Parks and Recreation
22 $64,705 $80,660 $96,615 $60,169 $72,203 $84,237
$31.11 $38.78 $46.45 $28.93 $34.71 $40.50
2390 Planning and Zoning Administrator
From 18 6651 Deputy Sheriff - Captain, Administration
From 20 6671 Deputy Sheriff - Captain, Field Operations
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Minimum ) .
Pay Band :;::f:: Position Title Minimum Mid-Range Maximum (+5.5% for PB 01-16) (+2|(\;L::Iae:gl\:in) (+4(|\)/‘:2)::\r1:l:r:nin)
(+6.0% for PB 17-31)
23 $68,915 $79,252 $102,878 $63,780 $76,535 $89,291
$33.13 $38.10 $49.46 $30.66 $36.80 $42.93
1000 Director of Community & Economic Development
3690  Director of Public Works / County Engineer
24 $73,399 $91,489 $109,579 $67,606 $81,128 $94,649
$35.29 $43.99 $52.68 $32.50 $39.00 $45.50
1191 Deputy County Administrator/ Finance Director
New 6680 Chief Deputy Sheriff - Major
25 $74,605 $95,651 $116,696 $71,663 $85,995 $100,328
$35.87 $45.99 $56.10 $34.45 $41.34 $48.23
1750  Assistant Commonwealth's Attorney
26 $79,454 $91,372 $124,273 $75,962 $91,155 $106,347
$38.20 $43.93 $59.75 $36.52 $43.82 $51.13
1490 Treasurer
1590 Commissioner of the Revenue
6690  Sheriff
27 $84,630 $108,491 $132,353 $80,520 $96,624 $112,728
$40.69 $52.16 $63.63 $38.71 $46.45 $54.20
28 $91,112 $115,535 $140,959 $85,351 $102,422 $119,492
$43.80 $55.55 $67.77 $41.03 $49.24 $57.45
To 29 1890  ClerkofCireuitCourt
29 $90,473 $108,567 $126,662
$43.50 $52.20 $60.89
From 28 1890 Clerk of Circuit Court
29-30 $95,987 $123,061 $150,134 $95,901 $115,081 $134,261
$46.15 $59.16 $72.18 $46.11 $55.33 $64.55
3031 $102,211 $131,045 $159,879 $101,655 $121,986 $142,317
$49.14 $63.00 $76.86 $48.87 $58.65 $68.42
1790 Commonwealth's Attorney
Notes: Spec. Class Seasonal Time Keepers $15.00 per game $16.00 per game
Spec. Class Seasonal Referees $25.00 per game $28.00 per game




Proposed Fluvanna County Pay
Bands and Schematic List of Classes

December 6, 2017




Pay Bands Salary Ranges

A pay bands’ salary range is the range of pay established
to pay employees for performing particular jobs and/or
functions.

+ Market pay rates for people doing similar work in
similar industries in the same region.

§ demographic and cost of living factors

§ the number of people available to perform a specific job in the
region

§ competition for employees with the needed skills and
education, and the availability of jobs

§ level of education, knowledge, skill, and experience needed to

perform each job




Adjustments to Ranges and Classificaticris

+ Past 5 years County has been making adjustments to the
Pay Bands, Classifications and Salaries

§ Ranges should be set with long term projected amounts
i Ranges updated about every 5 years

§ Allows the employees to move up within their position’s pay bands
while performing their job and gaining experience in performing their
job functions

+ The goal of the adjustments are to meet the factors used to
establish effective pay bands and rank jobs by experience,
education, and responsibility within the County, as well as
the other outside market factors involved in classify jobs
and establishing reasonably competitive pay bands and
salaries.




Proposed Pay Bands

Bands 1-16; 5.5% increases from preceding minimum
Bands 17 -31; 6% increase from preceding minimum

$9,000
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FY18 PROPOSED SALARY SCHEDULE
Fluvanna County, Virginia
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Annual Full-Time Salaries and Hourly Rates (based on 2080 hours per year)

Bpaiyd Minimum Mid-Range Maximum Bpaarl1yd Minimum Mid-Range Maximum
1 $19,000 $22,800 $26,600 17 $44,962 $53,954 $62,947
9.13 10.96 12.79 21.62 25.94 30.26
2 $20,045 $24,054 $28,063 18 $47,660 $57,192 $66,724
9.64 11.56 13.49 22.91 27.50 32.08
3 $21,147 $26,000 $29,606 19 $50,519 $60,623 $70,727
10.17 12.50 14.23 24.29 29.15 34.00
a $22,311 $26,773 $31,235 20 $53,551 $64,261 $74,971
10.73 12.87 15.02 25.75 30.89 36.04
5 $23,538 $28,246 $32,953 21 $56,764 $68,117 $79,470
11.32 13.58 15.84 27.29 32.75 38.21
6 $24,832 $29,798 $34,765 22 $60,169 $72,203 $84,237
11.94 14.33 16.71 28.93 34.71 40.50
7 $26,198 $31.,438 $36,677 23 $63,780 $76,536 $89,292
12.60 15.11 17.63 30.66 36.80 42.93
8 $27,639 $33,167 $38,695 24 $67,606 $81,127 $94,648
13.29 15.95 18.60 32.50 39.00 45.50
o $29,159 $34,991 $40,823 25 $71,663 $85,996 $100,328
14.02 16.82 19.63 34.45 41.34 48.23
10 $30,763 $36,916 $43,068 26 $75,962 $91,154 $106,347
14.79 17.75 20.71 36.52 43.82 51.13
11 $32,455 $38,946 $45,437 27 $80,520 $96,624 $112,728
15.60 18.72 21.84 38.71 46.45 54.20
12 $34,240 $41,088 $47,936 28 $85,351 $102,421 $119,491
16.46 19.75 23.05 41.03 49.24 57.45
13 $36,123 $43,348 $50,572 29 $90,473 $108,568 $126,662
17.37 20.84 24.31 43.50 52.20 60.90
14 $38,110 $45,732 $53,354 30 $95,901 - $115,081 $134,261
18.32 21.99 25.65 46.11 55.33 64.55
15 $40,206 $48,247 $56,288 31 $101,655 " $121,986 $142,317
19.33 23.20 27.06 48.87 58.65 68.42

16 $42,417 $50,900 $59,384 Spec. Seasonal Time Keepers $16.00 per game

20.39 24.47 28.55 Seasonal Referees

Spec.

$28.00 per game




Summary of Changes

O gk, WN P
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10

11

12

13

Description

Pay Band 1-16 have a 5.5% increase and pay band 17 - 31 have a 6% increase from the previous pay band
at the minimum of the pay band.
Each pay band has a 40% increase from the minimum to the maximum of the pay band.
Added pay band 31.
Pay Band 1 begins at $19,000 annually ($9.13/hour) to max of $26,600 annually ($12.79/hour)
Move : class #8871, Library Aid,PT/Temp from band 1 to band 4
Move: class #1450; Clerk, PT/Temp & class #1612; Asst. Registrar, PT/Temp from band 2 to band 5
Remove: class #3161; Grounds Worker, PT/Temp - no longer have this position
Correct Title: class #8851 from Library Asst., PT/Temp to Library Clerk, PT/Temp
Move: class #8851 Library Clerk, PT/Temp from band 2 to band 5
Remove: class #3431; Convienent Center Manager (error in classification)
Remove: class #6111; Records Administrator - no longer have this position
Remove: class #6112; Receptionist,PT/Temp = no longer have this position
Move and Change Titles: class #4811; Recreational Program Specialist, 1 to band 10 & 2 to band 11
Move: class #6211; Communications Officer & #6221; class Communications Officer, PT/Temp to band 10
Remove: class #1023; Receptionist/Secretary - no longer have this position
Move: class #1420; Deputy Treasurer I, #1531; Deputy Commisioner Il - IT, #1531; Deputy Commisioner Il
& #1821;Deputy Clerk Il to band 11
New Title: class #4811 to Recreational Program Specialist - Seniors, Adults, & Therapeutic Programs and
move to band 10
Move: #1430; Deputy Treasurer Ill, #1511; Deputy Commissioner Il - Mapping Tech. & #1831; Deputy Clerk
1l to band 12
Move: 6251: Communications Supervisor to band 13
New Titles: class #4112; Athletics & Special Events Coordinator and class #4113; Recreational

Programs & Special Events Coordinator and move both to band 11
Remove: class #4151; Programs Supervisor & class #6512; Accredidation Manager,PT - no longer have these

positions g

g




Summary of Changes Continued

Description
15 Move: class #6281; Communications Operations Coordintor from 13 to band 14
16 New Position at pay band 12: class #6212; Communications Team Lead (duties included to one of the #6211
when/if meet special requirements)
17 New Position at pay band 12: class #4115; Recreation Amenities Manager (duties included to either #4112

or #4113 when/if they meet the additional requirements)
18 Move: class #6251; Communications Supervisor (E911) from pay band 11 to 13
19 New Title: class #6511; Deputy Sheriff to Deputy Sheriff |

20 New Position: class #6512; Deputy Sheriff |l (class # 6511 promomtion once meets specific certifications)

21
New Position: class #6513; Deputy Sheriff Il (class # 6512 promotion once meets specific certifications)

Move: class #1381; Purchasing Officer & class #6571; Deputy Sheriff- Sergeant from pay band 15 to band 16
22 Move: class #6572; Deputy Sheriff- Sergeant of Investigations from pay band 15 to band 17 non-exempt
Move: class #1711; Victim/Witness Manager from pay band 15 to band 17 exempt

23 Move: class #6591;Deputy Sheriff - Lieutenant from pay band 16 to band 18
24 Move: class #1385; Management Anaylst from pay band 17 to band 18

Move: class #3680; Asst. Public Works Manager & class #6291; Director of Communications from pay band
18 to band 19

Move:class #1130; Human Resources Manager, class #2250; Building Offical & #8800; Library Director from
pay band 18 to band 20

Move: class # 6651; Deputy Sheriff - Captain,Administration from pay band 18 to band 21

Change Title: #9410 tp Emergency Management Coordinator

26 Move: class #6671; Deputy Sheriff - Captain, Field Operations from pay band 20 to band 21

27 New Position: class #6680; Chief Deputy Sheriff - Major

ial Change the Seasonal Time Keeper from $15 to $16 per game & the Seasonal Refereefrom $25 to $28
mame ~ |

25




FY18 SCHEMATIC LIST OF CLASSES - PROPOSED

Fluvanna County, Virginia

Approved: June 7, 2017

BOS Ppacket 2
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Annual FT Salaries / Hourly Rates

Proposed Annual FT Salaries / Hourly Rates

Minimum

Pay Band ?;:Z Position Title Minimum | Mid-Range | Maximum (+5.5% for PB 01-16) (+2'£S ;)ii?i;in) (+ gjﬂ\gﬂim
(+6.0% for PB 17-31)
NON-EXEMPT POSITIONS NON-EXEMPT POSITIONS
1 $19,240 $22,496 $25,752 $19,000 $22,800 $26,600
$9.25 $10.82 $12.38 $9.13 $10.96 $12.79
To4 8871  HbrarnyAld P/ Temp
2 $19,760 $23,589 $27,417 $20,045 $24,054 $28,063
$9.50 $11.34 $13.18 $9.64 $11.56 $13.49
To5 1450 ClencPHTemp
To5 1612  RegistrarAssistantPT/Temp
3 $20,800 $24,995 $29,190 $21,147 $25,377 $29,606
$10.00 $12.02 $14.03 $10.17 $12.20 $14.23
REMOVE 3161 GroundsWorker PT/femp
To7 8851  LibraprAssistant P Temp-
4 $21,320 $26,208 $31,096 $22,311 $26,773 $31,235
$10.25 $12.60 $14.95 $10.73 $12.87 $15.02
To5 4131 Eacllities-Assistant/Temp
From 1 8871 Library Aid, PT/Temp
5 $22,360 $27,735 $33,110 $23,538 $28,245 $32,953
$10.75 $13.33 $15.92 $11.32 $13.58 $15.84
From 2 1450 Clerk, PT/Temp
From 2 1612 Registrar Assistant, PT/Temp
3461 Convenience Ctr Worker, PT/Temp
From 4 4131 Facilities Assistant/Temp
From 1 8851  LibranrAssistant-PT/Temp Library Clerk, PT/Temp
9999 Camp Counselor, Seasonal
6 $24,960 $30,119 $35,278 $24,832 $29,799 $34,765
$12.00 $14.48 $16.96 $11.94 $14.33 $16.71
REMOVE 3431 ConvenienceCenterManager
4132 Museum Attendant (PT)
REMOVE 6111  Records-Administrator
REMOVE 6112 Receptionist-PHTemp




Annual FT Salaries / Hourly Rates

Proposed Annual FT Salaries / Hourly Rates
Minimum

Pay Band g:?;; Position Title Minimum | Mid-Range | Maximum [SNEREEART0ARN0E)] (+2'\é|; :?/er]gl\:in) + gﬁ:\gn&nn)
(+6.0% for PB 17-31)
7 $25,584 $31,570 $37,555 $26,198 $31,438 $36,677
$12.30 $15.18 $18.06 $12.60 $15.11 $17.63
" 1611  AssistantRegistrar
" 3150  Facilities Maintenance Worker
" 3171 Grounds Maintenance Worker |
CorrectTitle ' 8831 LibranyClerk Library Assistant, FT & PT
8 $26,208 $33,108 $40,008 $27,639 $33,167 $38,694
$12.60 $15.92 $19.23 $13.29 $15.95 $18.60
" 3172 Grounds Maintenance Worker Il
" 4111  Recreation Program Specialist
9 $27,040 $34,827 $42,614 $29,159 $34,991 $40,823
$13.00 $16.74 $20.49 $14.02 $16.82 $19.63
" 1123 Admin. Program Support Assistant, PT/Temp
o Deputy Treasurer |
1521 Deputy Commissioner |
" o811 Deputy Clerk |
" 20w Program Support Assistant - Building Inspections
" 3611 Utilities System Operator - Trainee
New 4112  Active Seniors& Therapeutic Recreation Coordinator
Toll 8211  CommunicationsOfficer {911 Center) #6201 - Annualw/ schedule OT #6211 Annualw/ schedule OT
Toll 6221  CommunicationsOfficer PT Temp (911 Center) 000 000 000 000 000 000
10 $31,200 $38,287 $45,373 $30,763 $36,915 $43,068
$15.00 $18.41 $21.81 $14.79 $17.75 $20.71
" 1022 Senior Program Support Assistant - Planning
" 1051 Senior Program Support Assistant - Public Works
REMOVE 1023 Secretany/Receptionist
" 1420 Deputy Treasurer I
" 1531 Deputy Commissioner Il - IT Specialist
1531 Deputy Commissioner ||
" 1821  DeputyClerkll
" 3151  Maintenance Technician
" 3152 Grounds Mainterance Technician

3180

Facilities Maintenance Technician




Annual FT Salaries / Hourly Rates Proposed Annual FT Salaries / Hourly Rates
Minimum . .
Pay Band g:sz Position Title Minimum Mid-Range Maximum (+5.5% for PB 01-16) (+2!\(;I;):/§!;)%Z:E$in) (+4g;j);\2:n'\;”n)
(+6.0% for PB 17-31)
11 $32,240 $40,285 $48,329 $32,455 $38,946 $45,437
$15.50 $19.37 $23.24 $15.60 $18.72 $21.84
" 1051 Administrative Program Specialist (P&R; PW)
" 1052 Administrative Assistant - Sheriff
" 1053 Administrative Assistant - Commonwealth's Atty
" 1321 Financial Services Technician
" 1511 Deputy Commissioner Il - Mapping Technician
" 1430 Deputy Treasurer Ill
" 1831 Deputy Clerk 111
" 3531 Utilities System Operator
New " 4113 Recreation Programs & Special Events Coordinator
New T 4114 Athletics & Special Events Coordinator #6211 - Annual w/ scheduled OT
From 9 " 6211 Communications Officer (911 Center) $35,700 $42,840 $49,980
From 9 6221 Communications Officer, PT Temp (911 Center) $15.60 $18.72 $21.84
To13 | 6251  GCommunicationsSupervisor{(91l Center)
12 $34,736 $43,099 $51,461 $34,240 $41,088 $47,936
$16.70 $20.72 $24.74 $16.46 $19.75 $23.05
" 3181 Facilities Maintenance Specialist
" 3371 Grounds Supervisor
" 3391  Buildings Supervisor
" 3631 Utilities Specialist
New " 4115 Recreation Amenities Manager
New " 6212 Communications Team Lead
REMOVE | 4451  Programs-Superviser
to 14 " 6281 OperationsCoordinator(91l Center)
REMOVE 6512  AccreditationManagerPT
13 $37,440 $46,126 $54,811 $36,123 $43,348 $50,572
$18.00 $22.18 $26.35 $17.37 $20.84 $24.31
" 1081 Paralegal/Legal Assistant
i 1330 Financial Services Specialist
2111 Codes Inspector - Code Enforcement Officer #6511; 84 HR PER PAY MINIMUM #6511; 84 HR PER PAY MINIMUM
" 3431 Convenience Center Manager - Recyle Coord. Non-LEO Cert LEO Cert Non-LEO Cert Min. LEO Cert Min.
Newtitle | 6511  oPHtyolSTHIL, oL ETEEIL O ERw beln wrne $37,440 $39,312 $36,123 $37,929
-84 hr per pay period positions/ OT at 86 hrs $17.14 $18.00 $16.54 $17.37
From1l | 6251 Communications Supervisor (911 Center)
14 $40,040 $48,741 $59,260 $38,110 $45,732 $53,354
$19.25 $23.43 $28.49 $18.32 $21.99 $25.65
" 2211 Codes Inspector - Building & Site Inspector
" 2350 Planner 6512 & 6551 ; Annual 2184 hr/yr
New " 6512 Deputy Sheriff 11 (LEO + 1 other Certification/Specialty $38,591 $46,309 $54,028
" 6551 Deputy Sheriff - Investigator | $17.67 $21.20 $24.74
from 12 6281 Communications Operations Coordinator (911 Center)|
to16 | 1351  CSAGCoordinator
15 $41,642 $51,905 $62,169 $40,206 $48,247 $56,288
$20.02 $24.95 $29.89 $19.33 $23.20 $27.06
" 1122 IT Systems Technician
" 2112  Codes Inspector - E&SC Plans Reviewer #6512 Annual 2184 hrs
New " 6513 Deputy Sheriff 111w/ LEO + 2 or more other Certs/Spcty| $40,206 $48,247 $56,288
New " 6552 Deputy Sheriff Investigator Il w/ 1 or > other Certs/Spcty $18.41 $22.09 $25.77
To 16 " 1381  PurchasingOfficer
To17 | 4711  \Victim/\Witness Manager
Tol17 | 3550 \WaterSystem-Supensisor
To 17 " 8572 Deputy Sheriff-Sergeantofinvestigations
To16 | 6571  DeputySheriff-Sergeant
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Proposed Annual FT Salaries / Hourly Rates
Minimum

Class L . o . . Mo Ranae Nar=Xtr e
Pay Band Code Position Title Minimum Mid-Range Maximum E:Z:gzﬁ: ;g:: EE g;;% (+20% over Min) (+40% over Min)
16 $45,024 $51,905 $66,198 $42,417 $50,900 $59,384
$21.65 $24.95 $31.83 $20.39 $24.47 $28.55
From15 1351  CSA Coordinator
" 1381 Purchasing Officer
from14 | 2351 Senior Planner #6512 Annual w/ 2184 hrs/yr
From15 | 6571 Deputy Sheriff - Sergeant $42,417 $50,900 $59,384
To 18 " es91 Deputy Sheriff-Lieutenant $19.42 $23.31 $27.19
17 Non-Exempt $44,962 $53,954 $62,947
$21.62 $25.94 $30.26
From 15 " 3550 Water System Manager
3670 Project Manager, PT/Temp #6572 Annual w/ 2184 hrs/yr
From 15 6572 Deputy Sheriff - Sergeant of Investigations $44,962 $53,954 $62,947
$20.59 $24.70 $28.82
18 Non-Exempt $47,660 $57,192 $66,724
$22.91 $27.50 $32.08
19 Non-Exempt $50,519 $60,623 $70,727
$24.29 $29.15 $34.00
From16 6591 Deputy Sheriff - Lieutenant #6591 Annual w/ 2184 hrs/yr
$50,519 $60,623 $70,727
$23.13 $27.76 $32.38
EXEMPT POSITIONS EXEMPT POSITIONS
17 $47,476 $58,994 $70,512 $44,962 $57,796 $62,947
$22.83 $28.36 $33.90 $21.62 $27.79 $30.26
" 1091 Executive Assistant / Clerk to the Board
" 1451 Chief Deputy Treasurer
1551 Chief Deputy Commissioner of the Revenue
From 15 1711 Victim/Witness Manager
1851 Chief Deputy Clerk
To 18 1385 ManagementAnalyst
18 $50,290 $62,690 $75,089 $47,660 $57,192 $66,724
$24.18 $30.14 $36.10 $22.91 $27.50 $32.08
From 17 1385 Management Analyst
1600 Registrar
New Title 9410 Emergency Services Management Coordinator
To 20 1130 Human-Resources-Manager
To 20 " 2250  BuildingOfficial
To19 | 3680  AssistantPublicWorksDirestor
To 19 " 6291  DirectorofCommunications(911 Center)
To22 | 8651 DeputySheriff-Captain-Administration
To 20 " 8800  LibraryDirector
19 $53,562 $66,767 $79,972 $50,519 $60,623 $70,727
$25.75 $32.10 $38.45 $24.29 $29.15 $34.00
From18 3680 Assistant Public Works Director
From18 | 6291 Director of Communications (911 Center)
20 57,040.00 71,112.00 85,184.00 $53,551 $64,261 $74,971
$27.42 $34.19 $40.95 $25.75 $30.89 $36.04
From 18 " 1130 Human Resources Manager
From18 | 2250  Building Official
From18 | 8800 Library Director
To 22 5671 beputy Sherd-GCaptatnield Operations
21 $60,746 $75,724 $90,703 $56,764 $68,116 $79,469
$29.20 $36.41 $43.61 $27.29 $32.75 $38.21
" 1120 Director of Information Technology
" 4290 Director of Parks and Recreation
22 $64,705 $80,660 $96,615 $60,169 $72,203 $84,237
$31.11 $38.78 $46.45 $28.93 $34.71 $40.50
" 2390 Planning and Zoning Administrator
From18 | 6651 Deputy Sheriff - Captain, Administration
From20 | 6671 Deputy Sheriff - Captain, Field Operations
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Proposed Annual FT Salaries / Hourly Rates

Minimum

Pay Band glc?;: Position Title Minimum Mid-Range | Maximum (+5.5% for PB 01-16) (+2h(;|<12j;)Ff/Z??\;in) @ 4X’Z§:;Ztrjr:ﬂin)
(+6.0% for PB 17-31)
23 $68,915 $79,252 $102,878 $63,780 $76,535 $89,291
$33.13 $38.10 $49.46 $30.66 $36.80 $42.93
" 1000  Director of Community & Economic Development
" 3690 Director of Public Works / County Engineer
24 $73,399 $91,489 $109,579 $67,606 $81,128 $94,649
$35.29 $43.99 $52.68 $32.50 $39.00 $45.50
" 1191  Deputy County Administrator/ Finance Director
New 6680 Chief Deputy Sheriff - Major
25 $74,605 $95,651 $116,696 $71,663 $85,995 $100,328
$35.87 $45.99 $56.10 $34.45 $41.34 $48.23
7 1750  Assistant Commonwealth's Attorney
26 $79,454 $91,372 $124,273 $75,962 $91,155 $106,347
$38.20 $43.93 $59.75 $36.52 $43.82 $51.13
" 1490  Treasurer
" 1590  Commissioner of the Revenue
" 6690 Sheriff
27 $84,630 $108,491 $132,353 $80,520 $96,624 $112,728
$40.69 $52.16 $63.63 $38.71 $46.45 $54.20
28 $91,112 $115,535 $140,959 $85,351 $102,422 $119,492
$43.80 $55.55 $67.77 $41.03 $49.24 $57.45
To 29 1890  ClerkofCirenitCotrt
29 $90,473 $108,567 $126,662
$43.50 $52.20 $60.89
From 28 1890  Clerk of Circuit Court
2930 $95,987 $123,061 $150,134 $95,901 $115,081 $134,261
$46.15 $59.16 $72.18 $46.11 $55.33 $64.55
3031 $102,211 $131,045 $159,879 $101,655 $121,986 $142,317
$49.14 $63.00 $76.86 $48.87 $58.65 $68.42
1790  Commonwealth's Attorney
Notes: Spec. Class Seasonal Time Keepers $15.00 per game $16.00 per game
Spec. Class Seasonal Referees $25.00 per game $28.00 per game
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Questions?
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FLUVANNA COUNTY BOARD OF SUPERVISORS
AGENDA ITEM STAFF REPORT TAB C

MEETING DATE: December 06, 2017
AGENDA TITLE: Atlantic Technology Consultants, Inc. Contract
I move the Board of Supervisors approve the term contract between
Fluvanna County and Atlantic Technology Consultants, Inc. for services
MOTION(s): associated with Telecommunications Facilities’ Application Review and

General Telecommunications Services and further authorize the County
Administrator to execute the agreement subject to the County Attorney
revisions for a proper agreement and approval as to form.

STRATEGIC INITIATIVE?

Yes No

If yes, list initiative(s):

X

AGENDA CATEGORY:

Public Hearing | Action Matter | Presentation | Consent Agenda Other

X

STAFF CONTACT(S):

Cyndi Toler, Purchasing Officer

PRESENTER(S):

Cyndi Toler, Purchasing Officer

RECOMMENDATION:

recommend approval

TIMING:

Routine

DISCUSSION:

v An RFP was issued in July 2017, we received 3 responses.

v/ The RFP Committee chose to move forward with Atlantic Technology Consultants

v/ Services Provided on an as needed basis

New Tower Application Review Services

Ordinance Review

Lease Management Services

Antenna Co-location Application Review Services

Countywide Tower Inventory/Audit

Countywide Master Plan

Wireless Broadband Development

Tower Review Fees are Pass Thru fees, they are reimbursed by the applicants

Prior contractor charged $4,000 per tower review, and 25% share for all lease

payments to manage leases.

v/ Atlantic Technology will be charging $3,200 for NEW Tower reviews, $900 for
reviews of co-locating on EXISTING towers.

Vv Lease Management Service. Atlantic Technology perform the following services
that we will pay an Hourly fee for (anticipated 10-15 Hours Per lease):
@ Develop Leasing Strategy for County owned Communications Towers and

Water Tanks.

Organize Inquiry system for potential lease candidates.

Provider Legal documents for Right of Entry Testing, Easement and Leasing.

Work with county on Sign Placement for Inquiries.

Meet with Inquiring Party

Have Party Provide Documents such as Site Plan, Structural Analysis etc.

Negotiate Lease (Tower and Ground); Rent, Maintenance and Developmental

Fees.

Meet with county Attorney, County Administrator etc. for Lease.

Present/Meet with BOS for review and Approval.

Remain Point of contact for project.

The county will be responsible for receiving and tracking lease payments.

[OEORORORNRORN

<<
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@ Tower/Structure Leasing= $150/hour
@ Telecom Comp Plan/Ordinance Review- If Needed (Existing document) =
$150/hour.
FISCAL IMPACT: /] Conditional pse Permits (new WCF or rebuild of existing tower) = $3,200.00
per Application
@ Co-location Reviews on Existing Towers = $900.00 per application
@ Accounting/Financial Analysis/Audit.....(When Required) = $100.00
@ Communications Technician ...(When Required) = $75.00
POLICY IMPACT: N/A
LEGISLATIVE HISTORY: | N/A

ENCLOSURES:

Telecommunications Facilities’ Application Review and General
Telecommunications Services Term Contract

REVIEWS COMPLETED:

Legal Finance Purchasing HR Other

X X x-Planning
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Telecommunications Facilities” Application Review and General Telecommunications
Services Term Contract

This  Telecommunications  Facilities’  Application  Review and  General
Telecommunications Services Term Contract (the “Contract”) dated this day of
, 2017 is between the COUNTY OF FLUVANNA (the
“County”), a political subdivision of the Commonwealth of Virginia, and ATLANTIC
TECHNOLOGY CONSULTANTS, INC. (“Contractor”), a Virginia corporation, and is
binding among and between these parties as of the date of the County’s signature.

WITNESSETH that the Contractor and the County, in consideration of the mutual
covenants, promises and agreements herein contained, agree as follows:

. PURPOSE AND EXHIBITS:

On July 6, 2017, the County issued Request for Proposals #2017-09
“Telecommunications Facilities’ Application Review” (the “RFP”) for qualified licensed
consulting firms to submit proposals for services relating to assisting the County in
evaluation of telecommunications and wireless siting proposals, as well as more general
advice on engineering, planning and legal aspects of telecommunications and wireless siting
on an as needed basis as more specifically set out in such RFP attached hereto as Exhibit 1
and incorporated by reference as a material part of this Contract. All the provisions and
requirements of the RFP are incorporated herein by reference as material parts of this
Contract. All of the defined terms within the RFP have the same meaning when used in this
Contract unless the context requires otherwise.

On July 6, 2017, the Contractor submitted its proposal in response to the RFP (the
“Proposal”) which Proposal is attached hereto as Exhibit 2 and incorporated herein by reference
as a material part of this Contract. On August 22, 2017, the Contractor submitted its firm pricing
letter (the “Pricing”) which Pricing is attached hereto as Exhibit 3 and incorporated herein by
reference as a material part of this Contract.

All the provisions and requirements, including, but not limited to, the “Purpose” and
“Scope of Services” articles of the RFP are incorporated herein by reference. Task orders
shall be issued by the County to a provider of such services as services are needed and may
include any of those services described in the RFP or Proposal with specific reference to the
“Scope of Services” Article of the RFP (collectively the “Services”). The purposes,
functions, criteria and general requirements for the scope of services on the task order or
particular project will be set forth in a Project Agreement executed by the County and the
Contractor.

1. SCOPE OF SERVICES:

During the Term (as defined below) the Contractor agrees to provide any Services
requested by the County including, but not limited to:
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A. All those services described in Article 111 “Scope of Services” of the RFP and all
subparts thereof;
B. All those services described in the Proposal; and
C. Certain other services under Article 111(D) of the RFP including without limitation
the following:

Site Leasing and Management:

i.  Contractor shall assist in any leasing and management services related to
Telecommunications facilities as requested by the County, which shall
include management and leasing matters on existing and future leases.

i. Contractor will assist in the management of the County’s
Telecommunications Facilities.

ii. Contractor shall manage Telecommunications Facilities to ensure
maximum usage of the site(s) by the County and as many other users as
feasible. An emphasis shall be on effective use of Telecommunications
Facilities so as to reduce towers or support structures needed, and
maximizing the County’s potential net profit from such leases.

iv.  Contractor will provide the following as-needed services related to leasing
and management to include, but not limited to:

1. Legal and engineering  consulting relating to any
telecommunications issues in the County and Telecommunications
Facilities;

2. Maximizing potential net profit for the existing and future
Telecommunications Facilities;

3. Review and Assistance of any design specification for new or
proposed Telecommunications Facilities;

4. Minimizing the total number of individual sites (towers) needed for
the County by proper collocation and combining of wireless
provider services on existing and/or new facilities;

Analyze lease rates and terms of existing lease contracts;

Negotiate new leases, renewals, amendments and modifications to
existing leases and assist in all matters related thereto in
coordination with County staff and officers and the County
Attorney’s Office;

7. As requested, general business, management and lease
administration of new lease agreements between any tenants and the
County;,

8. Contractor shall perform any necessary intermodulation and
interference studies; and

9. 13. Contractor shall coordinate of installations or modification

activities.
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Marketing Services:

i. Upon request by the County, Contractor shall actively pursue new
customers for and market the Telecommunications Facilities and available
space and shall negotiate future tenant leases subject to approval of the
County Attorney and the County, including, but not limited to following
Services:

1. Market the Telecommunications facilities sites/locations to users and
telecommunications carriers;

Perform market analysis;
Develop strategies for leasing space on Telecommunications
Facilities;

4. Work with County staff, officers and the County Attorney to
negotiate leases;
Coordinate appraisals; and

Handle any other customary activates and services associated with
real estate services and Telecommunications Facilities.
ii. Contractor shall be appropriately licensed to perform any Services it
renders which require a license.
iii. Contractor must be knowledgeable in real estate matters generally and
specifically in matters relating to telecommunications facilities and
commercial leasing.

iv. Contractor shall be familiar with the County and must have knowledge of
the local real estate market.
V. Contractor shall have an ability to market the sites globally.

Other General On-Going Services:

i.  Contractor may be re quested to maintain an inventory of existing
Telecommunications Facilitates and nearby telecommunications facilities
generally, including without limitation tower locations, to maximize co-
location opportunities whenever practicable and if consistent with
Applicable Law.

i. Contractor may be requested develop a routine Inspection and
Maintenance plan for County owned Cell Towers.

ii. Contractor shall consider and report to the County need to repair or
improve any Telecommunications facilities or related equipment;
Contractor shall monitor Telecommunications facilities and shall notify the
County of any deficiencies in, or damage to, the Telecommunications
Facilities and equipment.

iv. Review of Telecommunications Facilities and equipment structures for
compliance with best engineering standards and providing advice to the
County Building Official, as necessary.
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In providing the Services the Contractor must comply with and shall meet or exceed all
the provisions and requirements of this Contract, the RFP, the Proposal, the County’s General
Terms, Conditions and Instructions to Bidders and Contractors, being Appendix | to the RFP
(hereinafter the “County’s General Terms”). All Services rendered under this Contact shall be
done in a good and workmanlike manner and so as to pass without exception in the industry.

One or more Project Agreements may be entered into with the Contractor during the
Contract Term. Although the potential exists for multiple projects during the Contract Term, the
County does not represent or guarantee that the Contractor will receive one or more Project
Agreements during the Contract Term. The County has no obligation to enter into any Project
Agreement(s) with the Contractor.

The County specifically reserves the right to procure services that fall within the scope of
this Contract from other sources. Without limiting the procurement procedures that may be
followed by the County, the County may (i) issue RFP’s for similar work and other projects as
the need may occur; (ii) specifically reserves the right to enter into other term agreements for the
same or services similar to this Contract; and (iii) specifically reserves the right to enter into
Project Agreements with other Contractors under Term contracts based on its evaluation of each
Contractor’s qualifications, expertise, current workload, capabilities, performance record,
locations or distance to the project and other factors as may be pertinent to the particular project
or for any reason in the County’s sole discretion.

The Contractor agrees that it is willing and able during the Contract term to provide Services
on an “as needed” basis.

I11.  COMPENSATION AND PROJECT AGREEMENTS:

Unless otherwise specifically agreed to in writing in a Project Agreement signed by both
parties, Compensation for Services will be at those rates and flat fees set forth in the Pricing of
Exhibit 3, summarized below:

a. Telecom Comp Plan/Ordinance Review - $150.00/hour
b. Tower/Structure Leasing - $150.00/hour
c. Conditional Use Permit (new WCF or rebuild of existing tower) = $3,200 flat
rate per Application
d. Co-location Reviews on Existing Towers = $900.00 flat rate per Application
e. Other Hourly Rates
i. Accounting/Financial Analysis/Audit - $100.00 per hour
ii. Communications Technician - $75.00 per hour

Individual projects will be negotiated at a lump sum amount or based on hourly rates as
set forth in the Pricing/Proposal. The hourly rates set forth in the Proposal shall control for all
Project Agreements entered into under this Contract. Project Agreements shall be entered into for
each individual project, specifying additional contract terms applicable to the individual project,
including but not limited to the following: (i) detailed scope of work for the project; (ii) pricing
of the project; (iii) billing schedule for the project (whether periodic or on completed project
basis); (iv) timing requirements for project performance; (v) identification of the County’s
project manager for the project, to whom invoices and other contacts regarding the specific
project shall be directed.
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The following are additional requirements for a Project Agreement under this Contract for
any Service(s) rendered hereunder:

i. At the County’s request, the Contractor shall assist the County with preparing a
Project Agreement for any requested Service hereunder, including the preparation
of a work authorization including the work description, and cost estimate. Each
project Agreement will cite the agreed upon timeframe to complete specified
Services and either a flat rate for completion or any estimate of the hours needed
and the hourly rate charged for the Services (may be stated as a “not to exceed”
dollar amount). The County’s Project Agreement must be signed by an authorized
representative of the County to be valid and binding on the County. The
Contractor shall have no claim for compensation greater than the approved
amount in the Project Agreement. The Contractor shall obtain prior written
approval for any work that exceeds the work authorization in Project Agreement.
No compensation or reimbursement of any kind will be owed to Contractor for
services outside the scope of a Project Agreement.

ii.  The Contractor’s hourly rate includes all incidental costs, including allowances
for profit and tools of the trade in their hourly labor rates. No travel time to and
from a job site shall be included in the work performed, hourly costs invoiced
shall include time at the job site only.

iii.  The Contractor will be paid on the basis of invoices submitted. Invoices shall
include the Project Agreement reference and total amount due. Invoices shall be
submitted to the County only after completion of all of the Services for that
Project Agreement to the sole satisfaction of the County. Payment will be made
forty-five (45) days after receipt of a proper invoice, or forty-five (45) days after
receipt of all goods or acceptance of work, whichever is later.

iv.  All hourly Services shall be billable to the County in increments of a quarter of an
hour or less, with increments no larger than the Contractor’s standard billing
practice. The minimum charge shall be a quarter of an hour or less if that is the
Contractor’s standard practice.

v. Any materials, parts, or other reimbursable items being required for the Services
shall be invoiced at cost without mark-up of any kind and must be specifically
identified in a Project Agreement.

IV. OTHER CONTRACT TERMS:

Where the terms of this Contract, the RFP or any exhibit hereto conflict, the following
shall control in this order (with #1 being the document that controls over all others, and so on):
(1) the Contract; (2) the RFP as amended (being Exhibit 1) including Appendix | County of
Fluvanna General Terms, Conditions and Instructions to Bidders and Contractors; (3) the
Proposal (being Exhibit 2). Notwithstanding the foregoing, whenever possible the terms of this
Contract, the RFP and the exhibits shall be read together.

V. PERIOD OF PERFORMANCE:

The initial term of this Contract shall be one (1) year beginning on the date this Contract
is signed by the County and continuing for one (1) full year thereafter. This Agreement may

5
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then be renewed at the County’s option for four additional one (1) year terms. Said renewal shall
be automatic. Should the County desire not to automatically renew the Contract, then the
County shall send the Contractor written notice of nonrenewal at least thirty (30) days’ prior to
termination of the current term. Term shall be defined to include the initial term and any
renewals thereof until this Contract has ended by its terms or has been terminated.

VI. MISCELLANEOUS. The headings of the sections of this Contract are inserted for
convenience only and do not alter or amend the provisions hereof. A word importing the
masculine or neuter gender only may extend and be applied to females and to corporations as
well as males, and vice versa. A word importing the singular number only may extend and be
applied to several persons or things as well as to one person or thing; and a word importing the
plural number only may extend and be applied to one person or thing, as well as to several
persons or things. This Contract may be executed in duplicate originals, any of which shall be
equally authentic. The legal address for the County and for the Contractor and the addresses for
delivery of Notices and other documents related to the administration of this Contract are as
follows:

County:

Fluvanna County

ATTN: Cyndi Toler

132 Main Street

P.O. Box 540

Palmyra, VA 22963
Telephone: (434) 591-1910
Facsimile: (434) 591-1911

With a copy to:

Fluvanna County Attorney

Attn: Kristina M. Hofmann, Assistant County Attorney
414 East Jefferson Street

Charlottesville, VA 22902

Contractor:

Atlantic Technology Consultants, Inc.

Attn: George N. Condyles, IV, President & COO
6260 Pine Slash Road

Mechanicsville, VA 23116

(804) 559-6004

In witness whereof, the undersigned duly authorized representatives have executed this Contract
on the dates set forth beside their respective signatures:
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Contractor: County:

Atlantic Technology Consultants, Inc. County of Fluvanna, a political subdivision of the
Commonwealth of Virginia

By: #zuvuult K Gmlgﬂbu Date: iz z;z,iBy: Date:
Name: HZL((; et K. G,h d), /es Name:
Title: \IP +« CEO | Title:

APPROVED AS TO FORM:

Fluvanna County Attorney
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COUNTY OF FLUVANNA, VIRGINIA
Request for Proposals (RFP) #2017-09
TELECOMMUNICATIONS FACILITIES’ APPLICATION REVIEW
Issue Date June 15, 2017
Due Date: July 6, 2017 at 2 p.m. EST

Procurement Contact:

County of Fluvanna

Cyndi Toler, Purchasing Officer
132 Main Street

P.O. Box 540

Palmyra, VA 22963

Ph: (434) 591-1930 ext. 1124
Email: ctoler@fluvannacounty.org

All sealed proposals shall be turned in no later 2:00 p.m. EST, July 6, 2017. All Proposals that are delivered
via mail or are hand delivered must be addressed to the “Procurement Contact” listed above. Any
Proposals that are turned in late will be rejected and returned unopened. Any Proposals sent in via
facsimile, telephone, or email shall not be considered.

Proposal documents may be picked up at the Fluvanna County Department of Finance located at 132 Main
Street, 2™ floor, Palmyra, VA 22963 or by clicking on the following link: https://www.fluvannacounty.org/rfps

l. Purpose:

A. The County of Fluvanna, Virginia (the “County”) invites qualified licensed consulting firms
(“Offerors”) to submit proposals for services relating to assisting the County in evaluation of
telecommunications and wireless siting proposals, as well as more general advice on engineering,
planning, and legal aspects of telecommunications and wireless siting on an as needed basis.

B. The initial contract term will be for one year with up to Four (4) one-year renewal options.

C. The County reserves the right to award a Contract to more than one Offeror or to no Offerors.
Nothing herein shall limit the County’s right to use other consultants, its staff, employees or
officers to complete any or all of the Services requested herein instead of requesting such
Services of the Offeror(s) awarded a Contract hereunder.

Il. GENERAL INFORMATION:

A. The County is centrally located in the heart of Virginia, 120 miles south of Washington, D.C., 60
miles west of Richmond, VA, and 25 miles southeast of Charlottesville, VA. The County
encompasses a land area of 282 square miles and is bound by Interstate 64 to the north and by
the James River to the south. As of July 2014, the County had a population of 25,970.

B. The County currently owns 2 Towers at the following locations: Palmyra Fire Station, Bremo Bluff
Water Tower, and currently leases out space to cell providers on both towers. The County is in
the process of building 4 additional towers at the following locations as a part of it’s the County’s

1
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Public Safety Radio System Project: Former Columbia Elementary School, CVEC, Fluvanna County
Landfill, and the Fluvanna County Sheriff’s Office. The County also currently leases a space on a
tower at the VFW in Scottsville, VA.

C. Our current “Telecommunications Master Plan”, which is subject to change, can be found at the
following link: https://www.fluvannacounty.org/planning/page/telecommunications-plan

Ill. SCOPE OF SERVICES: The Offeror shall meet or exceed all requirements of this Request for Proposals
(“RFP”) and the Offeror’s Proposal must demonstrate that the Offeror has the resources and capabilities
to provide the requested Services on an as-needed on-call basis as prescribed in this RFP. Offeror shall
submit documentation with their Proposal demonstrating compliance with any qualifications or
licensures required below. Offeror shall provide details on the full services that can be offered related to
the County’s existing needs as specified in this scope of services for the Services. The Scope of Services
requested under this RFP includes the following Services:

A. Minimum Qualifications:

i. Knowledge of and Compliance with Applicable Law: Offeror shall have knowledge of
and shall be able to apply Applicable Law and all Services shall comply with Applicable
Law. Applicable Law is defined herein to be all applicable Federal, State, and local laws,
rules, statutes, ordinances, regulations, guidelines, best practices or similar provisions,
which shall include without limitation, the Code of Virginia, the Fluvanna County Code,
the Fluvanna County Comprehensive Plan, the Virginia Statewide Building Code,
Telecommunications Act of 1996, Federal Aviation Administration (“FAA”) and Federal
Communication Commission (“FCC”) guidelines (collectively referred to herein as
“Applicable Law”).

ii. Engineering Services: Some of the Services herein require services of a professional
engineer or other licensures or professional qualifications and Offeror shall have
appropriate licensure and professional qualifications for providing the Services requested
under this RFP.

iii. Legal Services: Some of the Services herein require a license to practice law or other
licensures or professional qualifications and Offeror shall have appropriate licensure and
professional qualifications for providing the Services requested under this RFP.

B. Expert Application Review for telecommunications facilities:

i. Offeror will assist the County in meeting its obligations under Section 704 of the Federal
Telecommunications Act of 1996 including, but not limited to, taking action on any
applications for telecommunications facilities or telecommunications infrastructure in a
reasonable period of time, and making decisions based upon Applicable Law and the
specific facts and circumstances.

ii. Offeror will provide the technical information to form policy decisions for consistent
review of all applications based on facts, Applicable Law, and necessities in wireless
network or telecommunications facility design. Offeror must apply concepts and
ordinances detailed in the Comprehensive Plan, Zoning Ordinance, and
Telecommunications Master Plan in order to conduct detailed tower application reviews
that will give the Planning Commission and the Board of Supervisors a consistent basis
upon which to consider applications.

iii. Offeror shall have background and experience in engineering, legal, and land use relating
to telecommunications facilities and knowledge of the County.

iv. Offeror will review any applications on an on-call basis as requested by the County and
the County’s preference is for a flat fee schedule for review of applications. Offeror shall
review the application itself, any governing documents, and assure its compliance with
Applicable Law.
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v. Offeror will promptly notify the County of all technical or other issues it finds in any
application and work with the County to resolve the same.

vi. Offeror will work with County staff and officers on any application matters. Offeror may
be asked to come to work or planning sessions from time to time and may be asked to
come to meetings of the County Board.

vii. Review of private utility applications, as well as review of County initiated applications,
for telecommunications facilities, including, but not limited to, new cellular tower
location requests (Comprehensive Plan Amendments), comments to applicants to ensure
new tower installations are constructed to maximize co-locations opportunities to the
extent permitted by Applicable Law.

viii. Upon request by the County, Offeror will provide expert review of applications submitted
to County for the placement, construction, amendment and/or modification of any
telecommunications facility. Offeror will review and evaluate the application. Offeror
will notify the County’s Planning Director, or other person specified by the County from
time to time, of any deficiencies in the application. Offeror’s review and evaluation of
applications will include, but is not limited to:

1. Application completeness and accuracy;

2. Assurance that the County meets all applicable timing requirements for dealing
with applications, including, but not limited to, the FCC “shot clock”;

3. Applicability of appropriate analysis techniques and methodologies for the
telecommunications facility;

4. Application validity of correctness of any conclusions or fact presented therein;

5. Compliance with all Applicable Law;

6. Provide site analysis and evaluate the adequacy of the site’s search ring using
generally accepted engineering principles and considering emerging technology
and trends for the site;

7. Evaluation of site options shall include proposing alternative site options and co-
locations if applicable;

8. Evaluation height, capacity, loading and coverage of telecommunications
facilities in any application;

9. Compliance with all zoning requirements;

10. To the extent permitted by Applicable Law, evaluation of aesthetic impacts and
mitigation of any undesirable impact;

11. Evaluation of any applicable FCC Radio Frequency exposure compliance;

12. Evaluation of compatibility of any application with the Fluvanna County Public
Safety Communications systems, including without limitation all
Telecommunications Facilities being built or to be built as part of the County’s
Public Safety Radio System Project;

13. Evaluation of the safety and structural Integrity of any telecommunications
facility to assure compliance with wind zone designations and Applicable Law;

14. Assistance with any other matters related to any application deemed by County
to be relevant;

15. Offeror’s shall keep a checklist of completeness for each application; and

16. Offeror will prepare and submit a report summarizing each application, and
detail in writing its findings related to review and evaluation thereof consistent
with the requirements for review and evaluation detailed above in this Section B
of Article 11l of this RFP. Offeror will provide four (4) hard copies of the report,
and one (1) electronic copy. Offeror shall provide such report within five (5)
business days of receipt of any request by the County to review an application.
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C. General On-Going Services:

i. Review and Assistance of any design specifications for new or proposed
Telecommunications Facilities.

ii. Recommend a fee structure for application reviews.

iii. Offeror shall serve as both a legal and engineering consultant to the County for all
Telecommunications Facilities’” issues for the term of a contract with the County and
shall work with County staff, officers and the County Attorney’s office.

iv. Upon the County’s request, Offeror will provide a performance report and presentation,
regarding the Telecommunications Facilities, placements, updated future needs and/or
any other matters affecting or related to the Services.

v. Offeror shall ensure all Services protect the County’s Telecommunications Facilities and
communications system (especially that County Public Safety Radio System) from
interference, power loss or reduction, safety risk or damage of any sort.

vi. Offeror shall assist with and manage all FCC or FAA matters, including matters of tower
compliance with Applicable Law and TIA/EIA standards and good engineering practices,
tower lighting (FAA lighting notification), structural analysis (tower loading evaluations),
necessary ANS| computation and/or measurements to assure the sites are safe
(including that the sites are safe for human exposure to non-ionizing radiation).

vii. All Services shall be conducted employing the highest level of expertise and scrutiny.

viii. Review of Telecommunications Facilities and equipment structures for compliance with
best engineering standards and providing advice to the County Building Official, as
necessary.

ix. Assistance to County staff in regular reviews of the Fluvanna County Telecommunications
Plan, Telecommunications Ordinance, and future revisions relating especially to wireless
information services.

X. Attending meetings of the Board or staff from time to time as requested.

xi. Other assistance in evaluating telecommunications and wireless information services
issues as needed.

D. Other Services: Offerors are encouraged to provide information on related services they are
able to provide, with justifications for why such services might be necessary or desirable.

IV. REQUESTS FOR ADDITIONAL INFORMATION:

A. Any inquiries or requests for clarification or additional information must be delivered in writing (via
email) no later than the 22 day of June, 2017 by 2:00pm to the Procurement contact listed above.

B. Allinquiries will be answered via an addendum, posted to eVA and the County website.
V. PROPOSAL FORMAT:

A. The County will follow the evaluation process and selection criteria described in this RFP. In order to
provide each Offeror an equal opportunity for consideration, adherence to a standardized proposal
format is required. The format of each proposal must contain the following elements organized into
separate chapters and sections, as the Offeror may deem appropriate. The following paragraphs
provide guidelines to each Offeror for information to include in the proposal.

B. Cover Letter - Provide a cover letter that confirms the Offeror's understanding of this RFP.

C. Overview — The purpose of this section is to provide County with an overview of the history,
qualifications and abilities of the Offeror’s firm and for the Offeror to demonstrate the specific
qualifications of the staff the Offeror will assign if selected. At a minimum, the proposal should:

i. Designate a Project Manager and indicate office location.
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ii. Include the organization chart, functional discipline, and responsibilities of project team

members.

iii. Provide the legal name of the company, the size of the company and organizational structure.

iv. Describe your relevant experience in performing the Services.

v. Status of the company including: (i) office location, number of employees supporting the
same, and location of a point of contact; (ii) Number of public sector clients for similar
services and size of these organizations including names and locations; (iii) Provide recent
audited financial statements for the past two (2) years; and (v) disclose past and pending
litigation.

D. Services Description and Approach: The purpose of this section is to provide Fluvanna County with
the Offerors understanding and proposed approach to the Services. The Offeror should discuss in
detail the proposed approach for performing the Service during the term of the Contract. A detailed
description of the Services to be provided which addresses each requirement of the Scope of Services,
including corresponding licensures, reports and other pertinent information.

E. Resumes - Provide a concise resume or description of each team member’s education, relevant
professional experience, professional licenses, and length of time employed by the Offeror and/or
sub-consultant.

F. Demonstrated History of Successful Projects - Discuss the Offeror’s ability to work in harmonious,
non-adversarial relationships with Fluvanna County and their agents.

G. Key Personnel: The personnel named in the proposal shall remain assigned to the project throughout
the period of the contract unless requested to be replaced by the County. If the County requests an
individual to be replaced (including any personnel of any sub-contractor), the Offeror shall do so
within 30 days of the request, and without any additional charge to Fluvanna County. No replacement
may be made without submission of a resume of the proposed replacement for approval by The
County.

H. Proposed Sub-Consultants - The Offeror shall clearly state whether it is proposing to subcontract any
of the work herein. The names of all proposed sub-consultants shall be provided. By proposing such
firm(s) or individuals, the Offeror assumes full liability for the sub-consultant’s performance. The
Offeror shall state the amount of previous work experience with the sub-consultant(s).

I. Effective Cost Control - Demonstrated history of effective control of costs and ability to accomplish
work in a timely manner.

i. Describe the Offeror’s cost control methodology;

ii. Describe the approach for reducing costs of Services;

iii. Describe the documentation, tracking and reporting system;

iv. Describe quality controls; and

V. No Pricing — The Offer will need to be prepared to discuss estimated pricing as a part of the
negotiation phase with the County. Since this RFP is a request for professional services
pursuant to 2.2-4302.2, the County is not requesting cost of services be submitted as a part of
any Proposal.

J. Forms - The RFP document shall be returned with any addenda acknowledgements and all required
forms filled out and signed as required (see attachments hereto). All forms required to be submitted
under this RFP must be included in the Proposal as an Appendix.

i. Certificate of No Collusion

ii. Offeror Statement
iii. Proof of Authority to Transact Business in Virginia
iv. Vendor Data Sheet
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K. Client References: Offerors shall provide a minimum of five (5) client references that are similar in

size and scope to the Services requested by the County under this RFP that have similar needs. All
client customers in the State of Virginia must be provided, regardless of circumstances. Client
reference information must include the date of services, length of services, and a point of contact.

L. Offerors may be required meet with staff to discuss Proposals. Offerors should be prepared to
demonstrate how the Services meet the scope of services defined in this RFP. Offerors should be
prepared to respond to questions and provide cost estimates during such negotiations.

M. The County is not responsible for failure to locate, consider and evaluate qualification factors
presented outside this format.

VI. SUBMITTAL INSTRUCTIONS

A. Each Offeror must submit one (1) original hard copy, (4) copies and one (1) electronic copy of its
proposal on CD ROM, DVD, or USB flash drive/memory stick.

B. An authorized representative of the Offeror shall sign proposals. All information requested should be
submitted. Failure to submit all information requested may result in the County,-requiring prompt
submission of missing information and/or giving a lowered evaluation of the proposal. Proposals
which are substantially incomplete or lack key information may be rejected by the County.

C. All forms attached to this RFP must be fully completed, executed by the Offeror and returned as a
part of Offer’s Proposal.

D. Offers shall be prepared simply and economically, providing a straight forward, concise description of
firm’s capabilities to satisfy the requirements of the RFP. Emphasis should be on completeness and
clarity of content.

E. Proposals should be organized in the order in which the requirements are presented in the RFP. All
pages of the proposal should be numbered. Each paragraph in the proposal should reference the
paragraph of the corresponding section of the RFP. It is also helpful to repeat the text of the
requirement as it appears in the RFP.

F. Each proposal shall be in writing and received in hard copy by the deadline. Oral proposals,
proposals received by telephone, fax, telegraph, or email shall be rejected.

VIl. EVALUATION CRITERIA

A. All Proposals received shall be evaluated based upon the evaluation criteria listed below.

i. Cost Controls (25 pts.)
ii. Responsiveness to the County’s Goals (20 pts)
iii. Proposer qualifications, expertise and experience (40 pts.)
iv. Positive References (15 pts.)

B. The County may arrange for discussions with Offerors submitting Proposals for the purpose of
obtaining additional information or clarification if needed.

C. The Selection Committee may make such reasonable investigations as it deems proper and necessary
to determine the ability of the Offeror to perform the work.

D. The County reserves the right to make such additional investigations as it may deem necessary to
establish competency and financial stability of any Offeror. If, after the investigation, the evidence of
competency and financial stability is not satisfactory, in the sole opinion of the County, the County
reserves the right to reject the Proposal.
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E. Based on the consensus rankings, the highest ranked Offeror(s) will be invited to engage in
discussions with the Selection Committee that may include, but are not necessarily limited to: i.
Explanations of the proposed approach

i. Plan for Services
ii. Non-binding cost estimates
iii. Qualifications of the Offeror(s)

F. The County reserves the right to have any consultant(s) of its choosing serve on the evaluation
committee or advise the evaluation committee with respect to responses to this RFP and information
will be shared with any such consultant(s).

VIII. AWARD OF CONTRACT

Awards shall be made to as many Bidders/Offerors as deemed necessary to fulfill the anticipated
requirements of the County, or the County may determine to award no Contract at all.

In accordance with §2.2-4301.3(A) of the Code of Virginia, the agreement shall be for an initial one (1)
year term. The County shall have the option to renew the contract up to four (4) additional one (1) year
terms. Under the terms of contract (s) made pursuant to this RFP, no individual Task Order fee shall
exceed $100,000. The aggregate total of fees for all Task Orders issued during the any term any Contract
under this RFP shall not exceed $500,000. If the Owner exercises its option to renew, a new aggregate
limit of $500,000 shall apply to the second Contract Term, without regard to the dollar amounts of Project
Orders issued during the first year of the Contract. Any unused amounts from the prior term are forfeited
and shall not carry forward.

The County provides no guarantee any work or of the amount of work to be assigned to the selected
firm(s) and shall utilize other firms for consulting work.

Award(s) shall be based on the Offeror(s)' ability to meet all RFP requirements and the right is reserved to
make the award to other than the lowest priced Offeror when it is in the best interest of the County and
consistent with the Virginia Procurement Act, the County’s Code, the County’s Procurement Policies and
Procedures and other applicable law. This solicitation is done under Virginia Code Section 2.2-4302.2(A)
(4) as a competitive negotiation for professional services. Selection shall be made to an Offeror deemed
to be fully qualified and best suited among those submitting proposals, on the basis of the factors
involved in the RFP. Negotiations shall then be conducted with each of the Offerors so selected. Estimated
cost may be considered during the negotiation phase. After negotiations, have been conducted with each
Offeror so selected, the public body shall select the Offeror which, in its opinion, has made the best
proposal and provides the best services and values, and shall award the contract to that Offeror(s).

The County’s General Terms, Conditions, and Instructions to Bidders and Contractors are attached hereto
and incorporated herein by reference as Appendix I. These provisions bind all Offerors. Further, the
conditions and requirements of this RFP, including, but not limited to, County’s General Termes,
Conditions, and Instructions to Bidders and Contractors, are a material part of any contract awarded
between the County and the successful Offeror(s).
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CERTIFICATION OF NO COLLUSION

The undersigned, acting on behalf of , does hereby certify in
connection with the procurement and bid to which this Certification of No Collusion is attached that:

This bid is not the result of, or affected by, any act of collusion with another person engaged in the same line of
business or commerce: nor is this bid the result of, or affected by, any act of fraud punishable under Article 1.1 of
Chapter 12 of Title 18.2 Code of Virginia, 1950 as amended (&&18.2-498.1 et seq.)

Signature of Company Representative

Name of Company

Date

ACKNOWLEDGEMENT

STATE OF VIRGINIA
FLUVANNA COUNTY, to wit:

The foregoing Certification of No Collusion bearing the signature of and dated
was subscribed and sworn to before the undersigned notary public by
on

Notary Public

My commission expires:

CODE OF VIRGINIA

& 18.2-498.4. Duty to provide certified statement:

A. The Commonwealth, or any department or agency thereof, and any local government or any department or
agency thereof, may require that any person seeking, offering or agreeing to transact business or commerce with
it, or seeking, offering or agreeing to receive any portion of the public funds or moneys, submit a certification that
the offer or agreement or any claim resulting thereon is not the result of, or affected by, any act of collusion with
another person engaged in the same line of business or commerce, or any act of fraud punishable under this
article.

A. Any person required to submit a certified statement as provided in paragraph A, above who knowingly
makes a false statement shall be guilty of a Class 6 felony. (1980, c.472)

a false statement shall be guilty of a Class 6 felony. (1980, c.472)

PLEASE RETURN THIS PAGE WITH BID SUBMISSION
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OFFEROR STATEMENT

Undersigned Bidder hereby certifies that he/she has carefully examined all conditions and specifications of
this invitation for Bid and hereby submits this bid pursuant to such instructions and instructions.

Type or Print Name & Title of Authorized Person

Signature of Authorized Person Submitting This Bid

Date

SUBSCRIBED AND SWORN to before me by the above named

on the day of ,2013

Notary Public in and for the State of

My commission expires:

PLEASE RETURN THIS PAGE WITH BID SUBMISSION

PROOF OF AUTHORITY TO TRANSACT BUSINESS IN VIRGINIA
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THIS FORM MUST BE SUBMITTED WITH YOUR PROPOSAL/BID. FAILURE TO INCLUDE THIS FORM MAY RESULT IN

REJECTION OF YOUR PROPOSAL/BID

Pursuant to Virginia Code §2.2-4311.2, an Offeror/Bidder organized or authorized to transact business in

The Commonwealth pursuant to Title 13.1 or Title 50 of the Code of Virginia shall include in its proposal/bid the
identification number issued to it by the State Corporation Commission (“SCC”). Any

Offeror/Bidder that is not required to be authorized to transact business in the Commonwealth as a foreign
business entity under Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law shall include in
its proposal/bid a statement describing why the Offeror/Bidder is not required to be so authorized. Any
Offeror/Bidder described herein that fails to provide the required information shall not receive an award unless a
waiver of this requirement and the administrative policies and procedures established to implement this section is
granted by the County Administrator, as applicable. If this quote for goods or services is accepted by the County of
Fluvanna, Virginia, the undersigned agrees that the requirements of the Code of Virginia Section 2.2-4311.2 have
been met.

Please complete the following by checking the appropriate line that applies and providing the requested
information. PLEASE NOTE: The SCC number is NOT your federal ID number or business license number.

A. Offeror/Bidder is a Virginia business entity organized and authorized to transact business in Virginia by
the SCC and such vendor’s Identification Number issued to it by the SCCis

B. Offeror/Bidder is an out-of-state (foreign) business entity that is authorized to transact business in
Virginia by the SCC and such vendor’s Identification Number issued to it by the SCC is

C. Offeror/Bidder does not have an Identification Number issued to it by the SCC and such vendor is not
required to be authorized to transact business in Virginia by the SCC for the following reason(s):

Please attach additional sheets if you need to explain why such Offeror/Bidder is not required to be authorized
to transact business in Virginia.

Legal Name of Company (as listed on W-9)

Legal Name of Offeror/Bidder

Date

Authorized Signature

Print or Type Name and Title

PLEASE RETURN THIS PAGE WITH BID SUBMISSION

VENDOR DATA SHEET

10
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Note: The following information is required as part of your response to this solicitation. Failure to complete and
provide this sheet may result in finding your bid nonresponsive.

1. Qualification: The vendor must have the capability and capacity in all respects to satisfy fully all of the
contractual requirements.

2. Vendor’s Primary Contact:
Name: Phone:

3. Years in Business: Indicate the length of time you have been in business providing this type of good or service:
Years Months

4. VVendor Information:

FIN or FEI Number: If Company, Corporation, or Partnership

5. Indicate below a listing of at least four (4) current or recent accounts, either commercial or governmental, that
your company is servicing, has serviced, or has provided similar goods. Include the length of service and the name,
address, and telephone number of the point of contact.

Company: Contact:
Phone: Email:
Dates of Service: $$ Value:
Company: Contact:
Phone: Email:
Dates of Service: $$ Value:
Company: Contact:
Phone: Email:
Dates of Service: $$ Value:
Company: Contact:
Phone: Email:
Dates of Service: $$ Value:

I certify the accuracy of this information.
Signed: Title: Date:

PLEASE RETURN THIS PAGE WITH BID SUBMISSION

11
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Appendix |
COUNTY OF FLUVANNA

GENERAL TERMS, CONDITIONS AND
INSTRUCTIONS TO BIDDERS AND
CONTRACTORS
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GENERAL TERMS, CONDITIONS AND INSTRUCTIONS TO BIDDERS AND
CONTRACTORS

These General Terms, Conditions and Instructions to Bidders and Contractor (hereinafter
referred to as the “General Conditions”) shall apply to all purchases and be incorporated into and
be a part of each Solicitation (as defined below) and every Contract (as defined below) awarded
by Fluvanna County, a political subdivision of the Commonwealth of Virginia (hereinafter
referred to as the “County”) unless otherwise specified by the County in writing. Bidders,
Offerors and Contractors or their authorized representatives are expected to inform themselves
fully as to these General Conditions before submitting Bids or Proposals to and/or entering into
any Contract with the County: failure to do so will be at the Bidder’s/Contractor’s own risk and
except as provided by law, relief cannot be secured on the plea of error.

Subject to all Federal, State and local laws, policies, resolutions, regulations, rules,
limitations and legislation, including the County’s Procurement Policies and Procedures, Bids or
Proposals on all Solicitations issued by County will bind Bidders or Offerors, as applicable, and
Contracts will bind Contractors, to all applicable terms, conditions, instructions, rules and
requirements herein set forth unless otherwise SPECIFICALLY set forth by the County in
writing in the Solicitation or Contract. All provisions of these General Conditions are material to
any contract between the County and a Contractor.

INTRODUCTION

1. VIRGINIA PUBLIC PROCUREMENT ACT AND ETHICS IN PUBLIC
CONTRACTING: The Virginia Public Procurement Act of Virginia Code 8§ 2.2-4300
et seq. (hereinafter the “VPPA”) is incorporated herein by reference. Nothing in these
General Conditions is intended to conflict with the VPPA and in case of any conflict, the
VPPA controls. Specifically, the provisions of Article 6 of the VPPA (Virginia Code 8§
2.2-4367 through 2.2-4377) relating to ethics in contracting, shall be applicable to all
Solicitations and Contracts solicited or entered into by the County. By submitting their
Bids or signing any Contract, all Bidders and Contractors certify that they have not
violated any of the provisions of Article 6 of the VPPA, including, but not limited to, that
their Bids are made without collusion or fraud and that they have not offered or received
any kickbacks or inducements.

2. DEFINITIONS: The definitions of Virginia Code 8§ 2.2-4301, 2.2-4302.1 and 2.2-
4302.2 are specifically incorporated herein by reference and as used in these General
Conditions, whether capitalized or not, any of such defined terms have the same meaning
as such terms have under the VPPA: such defined terms include: “Affiliate”, “Best
Value”, “Business”, “Competitive Negotiation”, “Competitive Sealed Bidding”,
“Construction”, *“Construction Management Contract”, “Design-Build Contract”,
“Employment Services Organization”, “Goods”, “Informality”, “Job Order Contracting”,
“Multiphase Professional Services Contract”, “Nonprofessional Services”, “Potential
Bidder or Offeror”, *“Professional Services”, “Public Body”, “Public Contract”,
“Responsible Bidder or Offeror”, “Responsive Bidder”, “Reverse Auctioning” and
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“Services”. Additionally, as used in these General Conditions, the following terms,
whether capitalized or not, have the following meanings:

a. Bid/Proposal: The offer of a Bidder or Offeror to provide specific Goods or
Services at specified prices and/or other conditions specified in the Solicitation.
The term “Bid” is used throughout these General Conditions and where
appropriate includes the term “Proposal” or any modifications or amendments to
any Bid or Proposal.

b. Bidder/Offeror/Vendor: Any individual(s), company, firm, corporation,
partnership or other organization bidding or offering on any Solicitation issued by
the County and/or offering to enter into Contracts with the County. The term
“Bidder” is used throughout these General Conditions and where appropriate
includes the term “Offeror” and/or “Vendor”.

c. Contract: Any contract to which the County will be a party.

d. Contractor: Any individual(s), company, firm, corporation, partnership, or other
organization to whom an award is made by the County or whom enters into any
contract to which the County is a party.

e. County: The County of Fluvanna, a political subdivision of the Commonwealth
of Virginia, including where applicable all agencies and departments of the
County.

f. County Administrator: The Fluvanna County Administrator.

g. County Attorney: The Fluvanna County Attorney.

h. Purchasing Agent. The County Administrator is the County’s Purchasing Agent
and is responsible for the purchasing activity of Fluvanna County; and has
signatory authority to bind the County to all contracts and purchases made
lawfully under the Fluvanna County Small Purchasing Procedures. The
Purchasing Agent has signatory authority to bind the County to all other contracts
and purchases only after the contracts or purchases have been approved by a vote
of the Fluvanna County Board of Supervisors.

i. General Terms, Conditions and Instructions to Bidders and Contractors (also
referred to herein as the “General Conditions”): These General Terms, Conditions
and Instructions to Bidders and Contractors shall be attached to and made a part
of all Solicitations by the County and all Contracts to which the County is party.

J.  His: Any references to “his” shall include his, her, their, or its as appropriate.

k. Invitation to Bid (also referred to herein as an “IFB”): A request which is made to
prospective Bidders for their quotation on Goods or Services desired by the
County. The issuance of an IFB will contain or incorporate by reference the
General Conditions and the other specifications and contractual terms and
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conditions applicable to the procurement.

I. Purchasing Officer. The Purchasing Officer employed by the County and to
whom Bidders/Contractors can submit questions relating to any Bid or Contract.

m. Request for Proposal (also referred to herein as a “RFP”): A request for an offer
from prospective Offerors which shall indicate the general terms which are sought
to be procured from Offerors. The RFP will specify the evaluation factors to be
used and will contain or incorporate by reference the General Conditions and
other applicable contractual terms and conditions, including any unique
capabilities or qualifications that will be required of the Contractor.

n. Small Purchasing Procedures: The County’s Small Purchasing Procedures, being
Chapter 4 of the County’s Procurement Policies and Procedures, a method of
purchasing not requiring competitive sealed bids or competitive negotiation for
single or term contracts for goods and services other than professional services if
the aggregate or the sum of all phases is not expected to exceed $50,000; and also
allowing for single or term contracts for professional services without requiring
competitive negotiation, provided the aggregate or the sum of all phases is not
expected to exceed $50,000.

0. Solicitation: The process of notifying prospective Bidders or Offerors that the
County wishes to receive Bids or Proposals on a set of requirements to provide
Goods or Services. “Solicitation” includes any notification of the County
requirements may consist of public advertising (newspaper, County’s website, or
other electronic notification), the mailing of notices of Solicitation, any Invitation
for Quotes (“IFQ™), Initiations to Bid (“IFB”), or Requests for Proposal (“RFP”),
the public posting of notices, issuance of an Open Market Procurement (“OMP”),
or telephone calls to prospective Bidders or Offerors.

p. State: The Commonwealth of Virginia.

3. AUTHORITY: The Purchasing Agent shall serve as the principal public purchasing
official for the County, and shall be responsible for the procurement of goods, services,
insurance and construction in accordance with the County’s Procurement Policies and
Procedures. The Purchasing Agent has responsibility and authority for negotiating,
placing and when necessary modifying every Solicitation, Contract and purchase order
issued by the County under the County’s Small Purchasing Procedures. The Purchasing
Agent has signatory authority to bind the County to all contracts and purchases made
lawfully under the County’s Small Purchasing Procedures. The Purchasing Agent has
responsibility and authority for negotiating, placing and when necessary modifying every
other Solicitation, Contract and purchase order issued by the County except that the
Purchasing Agent has signatory authority to bind the County to all other contracts and
purchases ONLY after the contracts or purchases have been adopted and approved by a
vote of the Fluvanna County Board of Supervisors (the “Board”).
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Unless specifically delegated by the Board or the Purchasing Agent, and consistent with
the limited authority granted thereto, no other County officer or employee is authorized to
order supplies or Services, enter into purchase negotiations or Contracts, or in any way
obligate the County for any indebtedness. Any purchase or contract made which is
contrary to such authority shall be of no effect and void and the County shall not be
bound thereby.

For convenience, the County’s Purchasing Officer shall serve as an intermediary between
the Purchasing Agent and the Bidder or Contractor and any Bidder or Contractor may
direct communications regarding any purchase, Solicitation or Contract to the Purchasing
Officer; however as stated supra only the Board or County’s Purchasing Agent can bind
the County and only upon the conditions stated supra.

CONDITIONS OF BIDDING

COMPETITION INTENDED: It is the County’s intent to encourage and permit open
and competitive bidding in all Solicitations. It shall be the Bidder’s responsibility to
advise the County in writing if any language, requirement, specification, etc., or any
combination thereof, stifles competition or inadvertently restricts or limits the
requirements stated in a Solicitation to a single source. The County must receive such
notification not later than seven (7) business days prior to the deadline set for acceptance
of the Bids. In submitting a Bid, the Bidder guarantees that he or she has not been a party
with other Bidders to an agreement to bid a fixed or uniform price. Violation of this
implied guarantee shall render the Bid of any Bidder involved void.

DISCRIMINATION PROHIBITED: Pursuant to Virginia Code § 2.2-4310, the
County does not discriminate against Bidders, Offerors or Contractors because of race,
religion, color, sex, national origin, age, disability, status as a service disabled veteran, or
any other basis prohibited by state law relating to discrimination in employment.
Whenever solicitations are made, the County shall include businesses selected from a list
made available by the Department of Small Business and Supplier Diversity. Pursuant to
Virginia Code § 2.2-4343.1, the County does not discriminate against “faith-based
organizations”, being a religious organization that is or applies to be a contractor to
provide goods or services for programs funded by the block grant provided pursuant to
the Personal Responsibility and Work Reconciliation Act of 1996, P.L. 104-193.

CLARIFICATION OF TERMS: Pursuant to Virginia Code § 2.2-4316, if any Bidder
has questions or comments about the specifications or other Solicitation documents, the
prospective Bidder should contact the County no later than seven (7) business days prior
to the date set for the opening of Bids or receipt of Proposals. Any revisions to the
Solicitation will be made only by written addendum issued by the County. Notifications
regarding specifications may not be considered if received in less than seven (7) business
days of the date set for opening of Bids/receipt of Proposals.

MANDATORY USE OF COUNTY FORM AND TERMS AND CONDITIONS:
Unless otherwise specified in the Solicitation, all Bids must be submitted on the forms
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provided by the County, including but not limited to, a Cover Sheet or Pricing Schedule,
if applicable, properly signed in ink in the proper spaces and submitted in a sealed
envelope or package. Unauthorized modification of or additions to any portion of the
Solicitation may be cause for rejection of the Bid. However, the County reserves the
right to decide, on a case by case basis, in its sole discretion, whether to reject any Bid or
Proposal which has been modified. These General Conditions are mandatory provisions
of all Solicitations and all Contracts of the County.

8. LATE BIDS & MODIFICATION OF BIDS: Any Bid or modification thereto
received at the office designated in the Solicitation after the exact time specified for
receipt of the Bid is considered a late Bid or modification thereof. The County is not
responsible for delays in the delivery of the mail by the U.S. Postal Service, private
carriers or the inter-office mail system. It is the sole responsibility of the Bidder to
ensure their Bid reaches County by the designated date and hour. The following rules
apply to all Bids submitted to the County:

a. The official time used in the receipt of Bids/Proposals is that time on the
automatic time stamp machine in the Finance Department;

b. Late Bids or modifications thereof will be returned to the Bidder UNOPENED, if
Solicitation number, due date and Bidder’s return address is shown on the
container;

c. If a Bid is submitted on time, however a modification thereto is submitted after
the due date and time, then the County in its sole discretion may choose to
consider the original Bid except that the County may not consider such original
Bid if the Bid is withdrawn by the Bidder pursuant to Section 9 below; and

d. If an emergency or unanticipated event or closing interrupts or suspends the
County’s normal business operations so that Bids cannot be received by the exact
time specified in the Solicitation, then the due date/time specified for receipt of
Bids will be deemed to be extended to the same time of day specified in the
Solicitation on the first work day on which normal County business operations
resume.

9. WITHDRAWAL OF BIDS:

a. Pursuant to Virginia Code § 2.2-4330, a Bidder for a public construction contract,
other than a contract for construction or maintenance of public highways, may
withdraw his Bid from consideration if the price bid was substantially lower than
the other Bids due solely to a mistake in the Bid, provided the Bid was submitted
in good faith, and the mistake was a clerical mistake as opposed to a judgment
mistake, and was actually due to an unintentional arithmetic error or an
unintentional omission of a quantity of work, labor or material made directly in
the compilation of a Bid, which unintentional arithmetic error or unintentional
omission can be clearly shown by objective evidence drawn from inspection of
original work papers, documents and materials used in the preparation of the Bid
sought to be withdrawn.
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If a Bid contains both clerical and judgment mistakes, a Bidder may withdraw his
Bid from consideration if the price bid would have been substantially lower than
the other Bids due solely to the clerical mistake, that was an unintentional
arithmetic error or an unintentional omission of a quantity of work, labor or
material made directly in the compilation of a Bid that shall be clearly shown by
objective evidence drawn from inspection of original work papers, documents and
materials used in the preparation of the Bid sought to be withdrawn. The Bidder
shall give notice in writing to the County of his or her claim of right to withdraw
his or her Bid within two (2) business days after the conclusion of the Bid
opening procedure and shall submit original work papers with such notice.

. A Bidder for a Contract other than for public construction may request withdrawal
of his or her Bid under the following circumstances:

I. Bids may be withdrawn on written request from the Bidder received at the
address shown in the Solicitation prior to the time of opening.

ii. Requests for withdrawal of Bids after opening of such Bids but prior to
award shall be transmitted to the County, in writing, accompanied by full
documentation supporting the request. If the request is based on a claim
of error, documentation must show the basis of the error. Such
documentation may take the form of supplier quotations, Bidder work
sheets, etc. If Bid bonds were tendered with the Bid, the County may
exercise its right of collection.

No Bid may be withdrawn under this Section 9 when the result would be the
awarding of the Contract on another Bid of the same Bidder or of another Bidder
in which the ownership of the withdrawing Bidder is more than five percent (5%).

If a Bid is withdrawn under the authority of this Section 9 the lowest remaining
Bid shall be deemed to be the low Bid.

No Bidder who, is permitted to withdraw a Bid shall, for compensation, supply
any material or labor to or perform any subcontract or other work agreement for
the person or firm to whom the Contract is awarded or otherwise benefit, directly
or indirectly, from the performance of the project for which the withdrawn Bid
was submitted.

The County shall notify the Bidder in writing within five (5) business days of its
decision regarding the Bidder's request to withdraw its Bid. If the County denies
the withdrawal of a Bid under the provisions of this Section 9, it shall State in
such notice the reasons for its decision and award the Contract to such Bidder at
the Bid price, provided such Bidder is a responsible and responsive Bidder. At the
same time that the notice is provided, the County shall return all work papers and
copies thereof that have been submitted by the Bidder.
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g. Under these procedures, a mistake shall be proved only from the original work
papers, documents and materials delivered as required herein. The work papers,
documents and materials submitted by the bidder shall, at the bidder's request, be
considered trade secrets or proprietary information subject to the conditions of
subsection F of Virginia Code § 2.2-4342.

10. ERRORS IN BIDS: When an error is made in extending total prices, the unit Bid price
will govern. Erasures in Bids must be initialed by the Bidder. Carelessness in quoting
prices, or otherwise in preparation of the Bid, will not relieve the Bidder.
Bidders/Offerors are cautioned to recheck their Bids for possible error. Errors discovered
after public opening cannot be corrected and the Bidder will be required to perform if his
or her Bid is accepted.

11. IDENTIFICATION ON BID ENVELOPE: All Bids, Proposals and requested copies
thereof submitted to the County shall be in a separate envelope or package, sealed and
identified with the following information clearly marked on the outside of the envelope
or package:

Addressed as indicated on page 1 of the solicitation;

Solicitation number;

Title;

Bid due date and time;

Bidder’s name and complete mailing address (return address); and

Pursuant to Virginia Code § 2.2-4311.2, the Bidder’s identification number issued
by the State Corporation Commission, or if the bidder is not required to be
authorized to transact business in the Commonwealth as a foreign business entity
under Title 13.1 or Title 50 or as otherwise required by law shall include in its
bids or proposal a statement describing why the bidder or offeror is not required
to be so authorized.

mP o0 T

If a Bid is not addressed with the information as shown above, the Bidder takes the risk
that the envelope may be inadvertently opened and the information compromised, which
may cause the Bid to be disqualified. Bids may be hand delivered to the designated
location in the County’s offices. No other correspondence or other Proposals/Bids should
be placed in the envelope. Any Bidder or Offeror that fails to provide the information
required in (f) above shall not receive an award unless a waiver is specifically granted by
the County Administrator.

12. ACCEPTANCE OF BIDS: Unless otherwise specified, all formal Bids or Proposals
submitted shall be valid for a minimum period of one hundred twenty (120) calendar days
following the date established for opening or receipt, respectively, unless extend by
mutual agreement of the parties. At the end of the one hundred twenty (120) calendar
days the Bid/Proposal may be withdrawn at the written request of the Bidder. Thereafter,
unless and until the Proposal is withdrawn, it remains in effect until an award is made or
the Solicitation is canceled by the County. The County may cancel any Solicitation at
any time by notice of such cancelation to the Bidders.
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COMPLETENESS: To be responsive, a Bid must include all information required by
the Solicitation.

CONDITIONAL BIDS: Conditional Bids are subject to rejection in whole or in part.

RESPONSE TO SOLICITATIONS: In the event a Bidder cannot submit a Bid on a
Solicitation, the Bidder is requested to return the Solicitation cover sheet with an
explanation as to why the Bidder is unable to Bid on these requirements, or if there be no
cover sheet for the Solicitation a letter to the County explaining the same.

BIDDER INTERESTED IN MORE THAN ONE BID AND COLLUSION: More
than one bid from an individual, firm, partnership, corporation or association under the
same or different name will be rejected. Reasonable grounds for believing that a bidder is
interested in more than one bid for the work contemplated will cause rejection of all bids
in which the bidder is interested. Any or all bids may be rejected if there is any reason
for believing that collusion exists among the bidders. Participants in such collusion may
not be considered in future bids for the same work. Each bidder, as a condition of
submitting a bid, shall certify that he is not a party to any collusive action as herein
defined. However, a party who has quoted prices on work, materials, or supplies to a
Bidder is not thereby disqualified from quoting prices to other Bidders or firms
submitting a Bid directly for the work, materials or supplies.

BID OPENING: Pursuant to Virginia Code 8§ 2.2-4301, all Bids received in response to
an IFB will be opened at the date, time and place specified, and announced publicly, and
made available for inspection as provided in Section 21 of these General Conditions.
Proposals received in response to an RFP will be made available for inspection as
provided in Section 21 of these General Conditions.

TAX EXEMPTION: The County is exempt from the payment of any federal excise or
any Virginia sales tax. The price bid must be net, exclusive of taxes. Tax exemption
certificates will be furnished if requested by the Bidder.

DEBARMENT STATUS: By submitting their Bids, Bidders certify that they are not
currently debarred from submitting Bids on Contracts by the County, nor are they an
agent of any person or entity that is currently debarred from submitting Bids or Proposals
on Contracts by the County or any agency, public entity/locality or authority of the State.

NO CONTACT POLICY: No Bidder shall initiate or otherwise have contact related to
the Solicitation with any County representative or employee, other than the Purchasing
Officer or Purchasing Agent, after the date and time established for receipt of Bids. Any
contact initiated by a Bidder with any County representative, other than the Purchasing
Officer or Purchasing Agent, concerning this Solicitation is prohibited and may cause the
disqualification of the Bidder.
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21. VIRGINIA FREEDOM OF INFORMATION ACT: As provided under Virginia Code
§ 2.2-4342, all proceedings, records, Contracts and other public records relating to
procurement transactions shall be open to the inspection of any citizen, or any interested
person, firm or corporation, in accordance with the Virginia Freedom of Information Act
of Virginia Code 8§ 2.2-3700 et seq., except:

a. Cost estimates relating to a proposed procurement transaction prepared by or for
the County shall not be open to public inspection;

b. Any competitive sealed bidding Bidder, upon request, shall be afforded the
opportunity to inspect Bid records within a reasonable time after the opening of
Bids but prior to award, except in the event that the County decides not to accept
any of the Bids and to reopen the Contract. Otherwise, Bid records shall be open
to public inspection only after award of the Contract;

c. Any competitive negotiation Offeror, upon request, shall be afforded the
opportunity to inspect Proposal records within a reasonable time after the
evaluation and negotiations of Proposals are completed but prior to award except
in the event that the County decides not to accept any of the Proposals and to
reopen the Contract. Otherwise, Proposal records shall be open to the public
inspection only after award of the Contract;

d. Any inspection of procurement transaction records under this Section 21 shall be
subject to reasonable restrictions to ensure the security and integrity of the
records;

e. Trade secrets or proprietary information submitted by a Bidder, Offeror or
Contractor in connection with a procurement transaction shall not be subject to
public disclosure under the Virginia Freedom of Information Act; however, the
Bidder, Offeror or Contractor must invoke the protections of this Section 21 prior
to or upon submission of the data or other materials, and must identify the data or
other materials to be protected and State the reasons why protection is necessary;
and

f. Nothing contained in this Section 21 shall be construed to require the County,
when procuring by “competitive negotiation” (RFP), to furnish a Statement of
reasons why a particular Proposal was not deemed to be the most advantageous to
the County.

22. CONFLICT OF INTEREST: Bidder/Contractor certifies by signing any Bid/Contract
to/with the County that no conflict of interest exists between Bidder/Contractor and
County that interferes with fair competition and no conflict of interest exists between
Bidder/Contractor and any other person or organization that constitutes a conflict of
interest with respect to the Bid/Contract with the County.

SPECIFICATIONS

23. OMISSIONS OR DISCREPANCIES: Any items or parts of any equipment listed in a
Solicitation which are not fully described or are omitted from such specification, and
which are clearly necessary for the completion of such equipment and its appurtenances,
shall be considered a part of such equipment although not directly specified or called for
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in the specifications. Should a Bidder find a discrepancy or ambiguity in, or an omission
from, the Solicitation, including the drawings and/or specifications, he or she shall so
notify the County within twenty-four (24) hours of noting the discrepancy, ambiguity or
omission and in any event no less than five (5) days prior to the date set for the opening
of Bids. If necessary, the County will send a written addendum for clarification to all
Bidders no later than three (3) days before the date set for opening of Bids. Any
notification regarding specifications received less than five (5) days prior to the date set
for the opening of Bids may or may not be considered by the County in its sole
discretion. The Bidder shall abide by and comply with the true intent of the
specifications and not take advantage of any unintentional error or omission, but shall
fully complete every part as the true intent and meaning of the specifications and
drawings. Whenever the mention is made of any articles, material or workmanship to be
in accordance with laws, ordinances, building codes, underwriter’s codes, A.S.T.M.
regulations or similar expressions, the requirements of these laws, ordinances, etc., shall
be construed as to the minimum requirements of these specifications.

BRAND NAME OR EQUAL ITEMS: Pursuant to Virginia Code § 2.2-4315, unless
otherwise provided in the Solicitation, the name of a certain brand, make or manufacturer
does not restrict Bidders to the specific brand, make or manufacturer named; it conveys
the general style, type, character, and quality of the article desired, and any article which
the County in its sole discretion determines to be the equal of that specified, considering
quality, workmanship, economy of operation, and suitability for the purpose intended,
shall be accepted. The Bidder is responsible to clearly and specifically indicate the
product being offered and to provide sufficient descriptive literature, catalog cuts and
technical detail to enable the County to determine if the product offered meets the
requirements of the Solicitation. This is required even if offering the exact brand, make
or manufacturer specified. Normally in competitive sealed bidding, only the information
furnished with the Bid will be considered in the evaluation. Failure to furnish adequate
data for evaluation purposes may result in declaring a Bid non-responsive. Unless the
Bidder clearly indicates in its Bid that the product offered is "equal” product, such Bid
will be considered to offer the brand name product referenced in the Solicitation.

FORMAL SPECIFICATIONS: When a Solicitation contains a specification which
states no substitutes, no deviation therefrom will be permitted and the Bidder will be
required to furnish articles in conformity with that specification.

CONDITION OF ITEMS: Unless otherwise specified in the Solicitation, all items shall
be new, in first class condition.

AWARD

RESPONSIBLE BIDDERS: In determining whether a Bidder is a responsible Bidder
as defined herein, at minimum, the following criteria will be considered:

a. The ability, capacity and skill of the Bidder to perform the Contract or provide the
service required under the Solicitation;



BOS Packet 2017-12-06 p.62/393

b. Whether the Bidder can perform the Contract or provide the service promptly, or
within the time specified, without delay or interference;

c. The character, integrity, reputation, judgment, experience and efficiency of the
Bidder;

d. The quality of performance of previous Contracts or Services;

e. The previous and existing compliance by the Bidder with laws and ordinances
relating to the Contract or Services;

f. The sufficiency of the financial resources and ability of the Bidder to perform the
Contract or provide the service;

g. The quality, availability and adaptability of the Goods or Services to the particular
use required;

h. The ability of the Bidder to provide future maintenance and service for the use of
the subject of the Contract;

i.  The number and scope of the conditions attached to the Bid;

J. Whether the Bidder is in arrears to the County on debt or Contract or is a defaulter
on surety to the County or whether the Bidder's County taxes or assessments are
delinquent; and

k. Such other information as may be secured by the County, the Purchasing Agent or
the Purchasing Officer having a bearing on the decision to award the Contract. If
an apparent low Bidder is not awarded a Contract for reasons of
nonresponsibility, the County shall so notify that Bidder and shall have recorded
the reasons in the Solicitation or Contract file.

28. AWARD OR REJECTION OF BIDS; WAIVER OF INFORMALITIES: The
County shall award the Contract to the lowest responsive and responsible Bidder
complying with all provisions of the IFB, provided the Bid price is reasonable and it is in
the best interest of the County to accept it. Awards made in response to a RFP will be
made to the highest qualified Offeror whose Proposal is determined, in writing, to be the
most advantageous to the County taking into consideration the evaluation factors set forth
in the RFP. The County reserves the right to award a Contract by individual items, in the
aggregate, or in combination thereof, or to reject any or all Bids and to waive any
informality in Bids received whenever such rejection or waiver is in the best interest of
the County. Award may be made to as many Bidders/Offerors as deemed necessary to
fulfill the anticipated requirements of the County. The County also reserves the right to
reject the Bid if a Bidder is deemed to be a non-responsible Bidder. Pursuant to Virginia
Code § 2.2-4319, an IFB, a RFP, any other solicitation, or any and all bids or proposals,
may be canceled or rejected by the County at any time. The reasons for cancellation or
rejection shall be made part of the contract file. The County shall not cancel or reject an
IFB, a RFP, any other solicitation, bid or proposal solely to avoid awarding a contract to
a particular responsive and responsible bidder or offeror.

29. EXCLUSION OF INSURANCE BIDS PROHIBITED: Pursuant to Virginia Code §
2.2-4320, notwithstanding any other provision of law or these General Conditions, no
insurer licensed to transact the business of insurance in the State or approved to issue
surplus lines insurance in the State shall be excluded from presenting an insurance bid
proposal to the County in response to a RFP or an IFB; excepting that the County may
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debar a prospective insurer pursuant to its Debarment Policy, see Chapter 2 of the
County’s Procurement Policies and Procedures.

30. ANNOUNCEMENT OF AWARD: Upon the award or announcement of the decision to
award a Contract as a result of this Solicitation, the County will publicly post such notice
on the County’s bulletin board located at 72 Main Street, 2" Floor, Palmyra, Virginia
22963. Award results may also be viewed on the County’s website.

31. QUALIFICATIONS OF BIDDERS OR OFFERORS: The County may make such
reasonable investigations as deemed proper and necessary to determine the ability of the
Bidder to perform the work/furnish the item(s) and the Bidder shall furnish to the County
all such information and data for this purpose as may be requested. The County reserves
the right to inspect Bidder’s physical facilities prior to award to satisfy questions
regarding the Bidder’s capabilities. The County further reserves the right to reject any
Bid or Proposal if the evidence submitted by or investigations of, such Bidder fails to
satisfy the County that such Bidder is properly qualified to carry out the obligations of
the Contract and to complete the work/furnish the item(s) contemplated therein.

32. TIE BIDS AND PREFERENCE FOR VIRGINIA PRODUCTS WITH RECYCLED
CONTENT AND FOR VIRGINIA FIRMS:

a. Pursuant to Virginia Code § 2.2-4328, in the case of a tie bid on an IFB only, the
County may give preference to Goods, Services and construction produced in
Fluvanna County or provided by persons, firms or corporations having principal
places of business in Fluvanna County. If such choice is not available, preference
shall then be given to Goods produced in Virginia, or for goods, services or
construction provided by Virginia persons, firms, corporations, pursuant Virginia
Code § 2.2-4324. If no County or State choice is available, the tie shall be
decided publicly by lot. The decision by the County to make award to one or
more such Bidders shall be final.

b. Whenever the lowest responsive and responsible bidder is a resident of any other
state and such state under its laws allows a resident contractor of that state a
percentage preference, a like preference shall be allowed to the lowest responsive
and responsible bidder who is a resident of Virginia and is the next lowest bidder.
If the lowest responsive and responsible bidder is a resident of any other state and
such state under its laws allows a resident contractor of that state a price-matching
preference, a like preference shall be allowed to responsive and responsible
bidders who are residents of Virginia. If the lowest bidder is a resident contractor
of a state with an absolute preference, the bid shall not be considered. The
Department of General Services shall post and maintain an updated list on its
website of all states with an absolute preference for their resident contractors and
those states that allow their resident contractors a percentage preference,
including the respective percentage amounts. For purposes of compliance with
this Section 32, the County may rely upon the accuracy of the information posted
on this website.

c. Notwithstanding the provisions of subsections a and b, in the case of a tie bid in
instances where goods are being offered, and existing price preferences have
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already been taken into account, preference shall be given to the bidder whose
goods contain the greatest amount of recycled content.

d. For the purposes of this Section 32, a Virginia person, firm or corporation shall be
deemed to be a resident of Virginia if such person, firm or corporation has been
organized pursuant to Virginia law or maintains a principal place of business
within Virginia.

33. NEGOTIATION WITH LOWEST RESPONSIBLE BIDDER: Pursuant to Virginia
Code § 2.2-4318, unless cancelled or rejected, a responsive Bid from the lowest
responsible Bidder shall be accepted as submitted, except that if the Bid from the lowest
responsible Bidder exceeds available funds, the County may negotiate with the apparent
low Bidder to obtain a Contract price within available funds. However, the negotiation
may be undertaken only under conditions and procedures described in writing and
approved by the County prior to issuance of the IFB and summarized therein.

CONTRACT PROVISIONS

34. APPLICABLE LAW AND COURTS: Any Bid or Contract resulting from a
Solicitation and its terms, including, but not limited to, the parties’ obligations under it,
and the remedies available to each party for breach of it, shall be governed by, construed
and interpreted in accordance with the laws of the Commonwealth of Virginia, and
exclusive jurisdiction and venue of any dispute or matters involving litigation between
the parties hereto shall be in the courts of Fluvanna County, Virginia. Any jurisdiction’s
choice of law, conflict of laws, rules, or provisions, including those of the
Commonwealth of Virginia, that would cause the application of any laws other than those
of the Commonwealth of Virginia, shall not apply. The Contractor shall comply with
applicable federal, State and local laws, ordinances, rules and regulations in performance
of the Contract.

35. PROVISION AND OWNERSHIP OF INFORMATION: The County shall make a
good faith effort to identify and make available to the Contractor all non-confidential
technical and administrative data in the County’s possession which the County may
lawfully release including, but not limited to Contract specifications, drawings,
correspondence, and other information specified and required by the Contractor and
relating to its work under any Contract. The County reserves its rights of ownership to
all material given to the Contractor by the County and to all background information
documents, and computer software and documentation developed by the Contractor in
performing any Contract.

36. DOCUMENTS: All documents, including but not limited to data compilations,
drawings, reports and other material, whether in hard copy or electronic format, prepared,
developed or furnished by the Contractor pursuant to any Contract shall be the sole
property of the County. At the direction of the County, the Contractor shall have the
right to make copies of the documents produced available to other parties. The County
shall be entitled to delivery of possession of all documents, upon payment in accordance
with the terms of any Contract for the service incurred to produce such documents.



BOS Packet 2017-12-06 p.65/393

37. CONFIDENTIALITY: Contractor shall not publish, copyright or otherwise disclose or
permit to be disclosed or published, the results of any work performed pursuant to this
contract, or any particulars thereof, including forms or other materials developed for the
County in connection with the performance by Contractor of its services hereunder,
without prior written approval of the County. Contractor, cognizant of the sensitive
nature of much of the data supplied by the County, shall not disclose any information
(other than information which is readily available from sources available to the general
public) obtained by it in the course of providing services hereunder without the prior
written approval of the County, unless disclosure of such information by it is required by
law, rule or regulation or the valid order of a court or administrative agency.

38. INDEPENDENT CONTRACTOR: The Contractor and any agents, or employees of
the Contractor, in the performance of any Contract shall act as an independent contractor
and not as officers, employees or agents of the County.

39. INSURANCE: The Contractor agrees that, during the period of time it renders services
to the County pursuant to any Contract, it shall carry (and provide the County with
evidence of coverage) the following minimum amounts of insurance:

Automobile $500,000 Liability
Medical Payment
Comprehensive

Collision
Public Liability $1,000,000
Professional Liability $1,000,000
Excess Liability $2,000,000  Aggregate Over

Above Policy Limits
(Excluding Professional Liability)

Worker’s Compensation Amount required by Virginia law

The Contract may specifically require the Contractor to carry higher minimum amounts
of insurance.

In addition, the Contractor shall require, and shall include in every subcontract, that any
subcontractor providing any goods or services related to such Contract obtain, and
continue to maintain for the duration of the work, workers’ compensation coverage in the
amount required by Virginia law.

40. KEY PERSONNEL: For the duration of any Contract, the Contractor shall make no
substitutions of key personnel unless the substitution is necessitated by illness, death, or
termination of employment, or as expressly approved by the County. The Contractor
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shall notify the County within five (5) calendar days after the occurrence of any of these
events and provide the information required by the paragraph below.

The Contractor shall provide a detailed explanation of the circumstances necessitating
any proposed substitution, complete resumes for the proposed substitute, and any
additional information requested by the County. The proposed substitute should have
comparable qualifications to those of the person being replaced. The County will notify
the Contractor within fifteen (15) calendar days after receipt of all required information
of its approval or disapproval of the proposed substitution.

41. SEVERABILITY: If any term, covenant or provision of these General Conditions or
any Contract shall be held to be invalid, illegal or unenforceable in any respect, these
General Conditions and any Contract shall remain in effect and be construed without
regard to such provision.

42. TITLES: The titles and section headings herein and in any Contract are inserted solely
for convenience and are not to be construed as a limitation on the scope of the provisions
to which they refer.

43. ATTORNEYS’ FEES: In the event of a dispute between the County and Contractor
under any Contract which cannot be amicably resolved, in addition to all other remedies,
the party substantially prevailing in any litigation shall be entitled to recover its
reasonable expenses, including, but not limited to, reasonable attorneys' fees.

44. NO WAIVER: Neither any payment for, nor acceptance of, the whole or any part of the
services by the County, nor any extension of time, shall operate as a waiver of any
provision of any Contract, nor of any power herein reserved to the County, or any right to
damages herein provided, nor shall any waiver of any breach of any Contract be held to
be a waiver of any other or subsequent breach. Failure of the County to require
compliance with any term or condition of any Contract shall not be deemed a waiver of
such term or condition or a waiver of the subsequent enforcement thereof.

45. NO FINANCE CHARGES: No finance charges shall be paid by the County.

46. ANTITRUST: By entering into a Contract, the Contractor conveys, sells, assigns, and
transfers to the County all rights, title and interest in and to all causes of the action it may
now have or hereafter acquire under the antitrust law of the United States or the State,
relating to the particular Goods or Services purchased or acquired by the County under
said Contract. Consistent and continued tie bidding could cause rejection of Bids by the
County and/or investigation for antitrust violations.

47. PAYMENT: Pursuant to Virginia Code 8§ 2.2-4352, unless more time is provided in the
Solicitation or Contract, payment will be made forty-five (45) days after receipt by the
County of a proper invoice, or forty-five (45) days after receipt of all Goods or
acceptance of work, whichever is later. The County reserves the right to withhold any or
all payments or portions thereof for Contractor's failure to perform in accordance with the
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provision of the Contract or any modifications thereto. Within twenty (20) days of
receipt of proper invoice or of goods or services, the County shall notify the Contractor if
any defect or impropriety that would prevent payment by the payment date. The
following provisions apply to such payments:

a. Invoices for items/Services ordered, delivered/performed and accepted shall be
submitted by the Contractor in duplicate directly to the payment address shown on
the purchase order, Solicitation or Contract, as applicable. All invoices shall
show the Contract number, purchase order number, or Solicitation number, as
applicable, and as required under Virginia Code 8 2.2-4354, either the individual
Contractor’s social security number or the Contractor’s federal employer
identification number, whichever is applicable.

b. Any payment terms requiring payment in less than forty-five (45) days will be
regarded as requiring payment forty-five (45) days after receipt of proper invoice
or receipt of all Goods or acceptance of work, whichever occurs later.
Notwithstanding the foregoing, offers of discounts for payment in less than forty-
five (45) days are valid and enforceable.

c. Pursuant to Virginia Code § 2.2-4353, the date any payment shall be deemed the
date of postmark in all cases where payment is made by mail.

d. The County's fiscal year is July 1 to June 30. Contractors are advised to submit
invoices, especially for Goods and/or Services provided in the month of June, for
the entire month (i.e. June 1 - June 30), so that expenses are recognized in the
appropriate fiscal year.

e. Any payment made by the Contractor to the County shall only be made in U.S.
Dollars. If payment is received in foreign currency the County may, in its sole
discretion, reject such payment and require immediate compensation in U.S.
Dollars.

48. SUBCONTRACTORS: Pursuant to Virginia Code § 2.2-4354, in the event that any
subcontractors are used by Contractor in connection with the work, Contractor shall:

a. Within seven (7) days after receipt of amounts paid to the Contractor for work
performed by a subcontractor, either:

i. Pay the subcontractor for the proportionate share of the total payment
received attributable to the work performed by the subcontractor under
any Contract; or

ii. Notify the County and subcontractor, in writing, of his intention to
withhold all or a part of the subcontractor's payment with the reason for
nonpayment.
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b. Contractor shall require each subcontractor to provide either (i) for an individual,
their social security numbers, or (ii) for proprietorships, partnerships, and
corporations to provide their federal employer identification numbers.

c. The Contractor shall pay interest to any subcontractor on all amounts owed by the
Contractor that remain unpaid after seven days following receipt by the
Contractor of payment from the County for work performed by the subcontractor
under any Contract, except for amounts withheld as allowed in subdivision (a)(ll)
above. Unless otherwise provided under the terms of any Contract, interest shall
accrue at the rate of one percent (1%) per month.

d. The Contractor shall include in each of its subcontracts under any Contract a
provision requiring each subcontractor to include or otherwise be subject to the
above payment and interest requirements (a), (b) and (c) with respect to each
lower tier subcontractor.

e. The Contractor's obligation to pay an interest charge to a subcontractor pursuant
to the payment clause in this Section 48 shall not be construed to be an obligation
of the County. No Contract modification may be made for the purpose of
providing reimbursement for such interest charge. No cost reimbursement claim
may include any amount for reimbursement for such interest charge.

49. RETAINAGE ON CONSTRUCTION CONTRACTS: Pursuant to Virginia Code 28
2.2-4333, if a Contract for construction provides for progress payments in installments
based upon an estimated percentage of completion, then the contractor shall be paid at
least ninety-five percent (95%) of the earned sum when payment is due, with no more
than five percent (5%) being retained to ensure faithful performance of the contract. All
amounts withheld may be included in the final payment. Any subcontract related to work
on a Contract that provides for similar progress payments shall be subject to the
provisions above and the Contractor agrees to include such provisions in every
subcontract.

50. SUCCESSORS AND ASSIGNS: The County and the Contractor bind themselves and
their respective successors and assigns to any Contract. The foregoing notwithstanding,
the Contractor shall not assign, sublet or transfer its interest in any Contract without the
prior written consent of the County, which may be granted or withheld in the County’s
sole discretion. Nothing hereinafter mentioned shall be construed as creating any
personal liability on the part of any officer, agent or employee of the County, nor shall it
be construed as giving any benefits hereunder to anyone other than the County and the
Contractor.

51. DEFAULT: Failure of a Contractor to deliver Goods or Services in accordance with
Contract terms and conditions and/or within the time specified, or within reasonable time
as interpreted by the County in its sole discretion, or failure to make
replacements/corrections of rejected articles/services when so requested, immediately or
as directed by the County, or failure of the Contractor to act in accordance with the
Contract in any material respect, as reasonably determined by the County, shall constitute
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a “default” by the Contractor and shall further authority for the County to purchase in the
open market articles/services of comparable grade/quality to replace the services, articles
rejected, and/or not delivered. On all such purchases, the Contractor shall reimburse the
County, within a reasonable time specified by the County, for any expense incurred in
excess of Contract prices including, but not limited to, any purchase and administrative
costs. Such purchases shall be deducted from the Contract quantities, if applicable.
Should public necessity demand it, the County reserves the right to use or consume
articles delivered or services performed which are substandard in quality, subject to an
adjustment in price to be determined by the County. In case of any default, the County,
after due oral or written notice if required in accordance with the Contract, may terminate
the Contract at its option in its sole discretion effective immediately. These remedies
shall be in addition to any other remedies which the County may have, including but not
limited to, any remedies at law, under the Contract or in equity.

Notwithstanding the foregoing, the Contractor shall not be liable for damages for delay in
shipment or failure to deliver when such delay or failure is the result of fire, flood, strike,
act of God, act of Government, act of an alien enemy or by any other circumstances
which, in the County's opinion, are beyond the control of the Contractor. Under such
circumstances, however, the County may, at its sole discretion, terminate or cancel the
Contract effective immediately.

52. NON-DISCRIMINATION ASSURANCES: The Contractor shall conform to the
provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia
Fair Employment Act of 1975, as amended, where applicable, and § 2.2-4311 of the
Virginia Procurement Act:

a. During the performance of any Contract, the Contractor agrees as follows: the
Contractor will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability,
or other basis prohibited by state law relating to discrimination in employment,
except where there is a bona fide occupational qualification reasonably necessary
to the normal operation of the Contractor. The Contractor agrees to post in
conspicuous places, available to employees and applicants for employment,
notices setting forth the provisions of this nondiscrimination clause. The
Contractor, in all Solicitations or advertisements for employees placed by or on
behalf of the Contractor, will state that such Contractor is an equal opportunity
employer. Notices, advertisements and Solicitations placed in accordance with
federal law, rule or regulation shall be deemed sufficient for the purpose of
meeting the requirements of this Section 52.

b. The Contractor shall include the provisions of paragraph (a) above in every
subcontract or purchase over $10,000.00 so that the provisions will be binding
upon each subcontractor or Vendor.

53. MODIFICATION:
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a. Pursuant to Virginia Code § 2.2-4309, these General Conditions and any Contract
entered into by the County and any Contractor shall not be subject to change,
modification, or discharge except by written instrument signed by the County and
Contractor, but no fixed-price contract may be increased by more than twenty-five
percent (25%) of the amount of the contract or $50,000, whichever is greater,
without the advance written approval of the County’s Board. In no event may the
amount of any contract, without adequate consideration, be increased for any
purpose, including, but not limited to, relief of an offeror from the consequences
of an error in its bid or offer.

b. The County may, but is not obligated to, extend the term of an existing contract
for services to allow completion of any work undertaken but not completed during
the original term of the contract.

c. Nothing in this Section 53 shall prevent the County from placing greater
restrictions on contract modifications.

INDEMNIFICATION: Contractor agrees to indemnify, keep and save harmless the
County, its officers, agents, officials, employees and volunteers against any and all
claims, claims of injuries, death, damage to property, patent claims, suits, liabilities,
judgments, losses, costs and expenses, including but not limited to costs of investigation,
all reasonable attorneys' fees (whether or not litigation results), and the cost of any
appeal, occurring or arising in connection with the Contractor’s, its agents’,
subcontractors’, employees’, or volunteers’ negligence or wrongful acts or omissions in
connection with its performance of any Contract. The Contractor shall, at his or her own
expense, appear, defend and pay all charges of attorneys and all costs and other expenses
arising therefrom or incurred in connection therewith; and if any judgment shall be
rendered against the County in any such action, the Contractor shall, at his or her own
expenses, satisfy and discharge the same. Contractor expressly understands and agrees
that any performance bond or insurance protection required by any Contract, or otherwise
provided by the Contractor, shall in no way limit the responsibility to indemnify, keep
and save harmless and defend the County as herein provided. Nothing contained in this
Solicitation or the Contract shall be deemed to be a waiver of the County’s sovereign

immunity.

DRUG-FREE WORKPLACE: Pursuant to Virginia Code § 2.2-4312, in every
Contract over $10,000.00 the following provisions apply: During the performance of any
Contract, the Contractor agrees to (i) provide a drug-free workplace for the Contractor’s
employees; (ii) post in conspicuous places, available to employees and applicants for
employment, a Statement notifying employees that the unlawful manufacture, sale,
distribution, dispensation, possession, or use of a controlled substance or marijuana is
prohibited in the Contractor’s workplace and specifying the actions that will be taken
against employees for violations of such prohibition; (iii) state in all Solicitations or
advertisements for employees placed by or on behalf of the Contractor that the
Contractor maintains a drug-free workplace; and (iv) include the provisions of the
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foregoing clauses in every subcontract or purchase order of over $10,000, so that the
provisions will be binding upon each subcontractor or vendor.

For the purposes of this Section, “drug-free workplace” means a site for the performance
of work done in connection with a specific Contract awarded to a Contractor in
accordance with this the VPPA and the County’s Procurement Procedures, the employees
of whom are prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession or use of any controlled substance or marijuana during the
performance of the Contract.

56. TERMINATION: Contracts will remain in force for full periods specified and/or until
all articles ordered before date of termination shall have been satisfactorily delivered and
accepted and thereafter until all requirements and conditions shall have been met, unless:

a. Terminated prior to expiration date by satisfactory deliveries of entire Contract
requirements;

b. Terminated by the County upon thirty (30) days written notice to the Contractor
at the County’s convenience in the County’s sole discretion (“termination for
convenience”), unless a termination for convenience is specifically and expressly
prohibited by the Contract. Any Contract cancellation notice shall not relieve the
Contractor of the obligation to deliver and/or perform on all outstanding orders
issued prior to the effective date of the termination;

c. Terminated by the County for cause, default or negligence on the part of the
Contractor. However, pursuant to Section 51 of these General Conditions, the
County may hold the Contractor responsible for any resulting additional purchase
and administrative costs. There is no advance notice requirement in the event of
Termination for Cause and termination is effective immediately upon notice to
Contractor of the termination for cause;

d. Extended upon written authorization of County and accepted by Contractor, to
permit ordering of unordered balances or additional quantities at Contract prices
and in accordance with Contract terms.

57. APPROPRIATIONS: Notwithstanding any other provision of any Contract, the
payment of the County's obligations under any Contract shall be subject to annual
appropriations by the Board of Supervisors of the County in each fiscal year of monies
sufficient to satisfy the same.

58. REFERENCES TO VIRGINIA LAW: Any reference in these General Conditions to
the Code of Virginia or other relevant Federal, State or local law is incorporated in whole
herein by reference as in effect at the time of the Solicitation or Contract as such statutory
provisions may be amended or replaced by any statute dealing with the same or similar
subject matter.
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59. COOPERATIVE PROCUREMENT: Except as prohibited by the current Code of
Virginia, all resultant Contracts will be extended to other Public Bodies of the
Commonwealth of Virginia, to permit their ordering of Goods, supplies and/or Services
at the prices and terms of the resulting Contract (“cooperative procurement”). By
submitting any Bid or entering into any Contract with the County a Bidder/Contractor
expressly authorizes cooperative procurement under Virginia Code § 2.2-4304 to the full
extent permitted by law. If any other public body decides to use any Contract, the
Contractor must deal directly with that public body concerning all matters relating
thereto, including but not limited to, the placement or orders, issuance of the purchase
order, contractual disputes, invoicing and payment. The County acts only as the
“Contracting Agent” for these public bodies. Any resulting contract with other public
bodies shall be governed by the laws of that specific entity. It is the Contractor’s
responsibility to notify the public bodies of the availability of the Contract. Fluvanna
County shall not be held liable for any direct or indirect costs, damages or other claim of
any kind incurred by another public body or any Contractor as a result of any cooperative
procurement.

60. AUDIT: The Contractor hereby agrees to retain all books, records and other documents
relative to any Contract for five (5) years after final payment, or until audited by the
County, whichever is sooner. The County, its authorized agents, and/or County auditors
shall have full access to and right to examine any of said materials during said period.

61. GUARANTIES AND WARRANTIES: All guarantees, representations and warranties
required shall be furnished by the Contractor and shall be delivered to the Purchasing
Agent before final payment on any Contract is made. In addition to any guarantees,
representations and warranties required under the Contract, the Contractor agrees to:

a. Save the County, its agents and employees harmless from liability of any nature
or kind for the use of any copyrighted or un-copyrighted composition; secret
process, patented or unpatented; invention; article or appliance furnished or used
in the performance of a Contract for which the Contractor is not the patentee,
assignee, licensee or owner;

b. Protect the County against latent defective material or workmanship and to repair
or replace any damages or marring occasioned in transit or delivery;

c. Furnish adequate protection against damage to all work and to repair damages of
any kind to the building or equipment, to the Contractor’s own work or to the
work of other contractors, for which the Contractor’s workers are responsible;

d. Pay for all permits, licenses and fees and give all notices and comply with all
laws, ordinances, rules and regulations of the County; and

e. Protect the County from loss or damage to County owned property while it is in
the custody of the Contractor;
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f. At minimum supply all Goods or Services with the manufacturer's standard
warranty, if applicable; and

g. For any Contract involving Services of any nature, the Contractor further agrees
to:

i. Enter upon the performance of Services with all due diligence and
dispatch, assiduously press to its complete performance, and exercise
therein the highest degree of skill and competence;

ii. Allow Services to be inspected or reviewed by an employee of the County
at any reasonable time and place selected by the County;

iii. Acknowledges that the County shall be under no obligation to compensate
Contractor for any Services not rendered in strict conformity with the
Contract; and

iv. Stipulates that the presence of a County Inspector shall not lessen the
obligation of the Contractor for performance in accordance with the
Contract requirements, or be deemed a defense on the part of the
Contractor for infraction thereof. The Inspector is not authorized to
revoke, alter, enlarge, relax, or release any of the requirements of any
Contract Any omission or failure on the part of the Inspector to
disapprove or reject any work or material shall not be construed to be an
acceptance of any such defective work or material.

62. PRICE REDUCTIONS: If at any time after the date of the Bid/Contract the Contractor
makes a general price reduction in the comparable price of any material covered by the
Contract to customers generally, an equivalent price reduction based on similar quantities
and/or considerations shall apply to any Contract for the duration of the Contract period
(or until the price is further reduced). Such price reduction shall be effective at the same
time and in the same manner as the reduction in the price to customers generally. For
purpose of this provision, a "general price reduction” shall mean any horizontal reduction
in the price of an article or service offered (1) to Contractor's customers generally, or (2)
in the Contractor's price schedule for the class of customers, i.e., wholesalers, jobbers,
retailers, etc., which was used as the basis for bidding on this Solicitation. An occasional
sale at a lower price, or sale of distressed merchandise at a lower price, would not be
considered a "general price reduction™ under this provision. The Contractor shall submit
his or her invoice at such reduced prices indicating on the invoice that the reduction is
pursuant to the "Price Reduction” provision of the Contract documents. The Contractor
in addition will within ten (10) days of any general price reduction notify the County of
such reduction by letter. FAILURE TO DO SO IS A DEFAULT UNDER THE
CONTRACT AND MAY RESULT IN TERMINATION OF THE CONTRACT IN THE
COUNTY’S DISCRETION. The Contractor, if requested, shall furnish, within ten (10)
days after the end of the Contract period, a statement certifying either (1) that no general
price reduction, as defined above, was made after the date of the Bid or Contract, or (2) if
any such general price reductions were made, that as provided above, they were reported
to the County within ten (10) days and the County was billed at the reduced prices.
Where one or more such general price reductions were made, the statement furnished by
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the Contractor shall include with respect to each price reduction (1) the date when notice
of any such reduction was issued, (2) the effective date of the reduction, and (3) the date
when the County was notified of any such reduction.

63. COMPLIANCE WITH IMMIGRATION LAW: Pursuant to Virginia Code § 2.2-
4311.1, in every Contract the following provision applies: the Contractor does not, and
shall not during the performance of the Contract, knowingly employ an unauthorized
alien as defined in the federal Immigration Reform and Control Act of 1986.

64. VIRGINIA STATE CORPORATION COMMISSION: Pursuant to Virginia Code §
2.2-4311.2, Any Bidder or Contractor organized as a stock or non-stock corporation,
limited liability company, business trust, or limited partnership or registered as a
registered limited liability partnership shall be authorized to transact business in the
Commonwealth as a domestic or foreign business entity if so required by Title 13.1 or
Title 50 of the Code of Virginia, or as otherwise required by law, at the time of the Bid,
Proposal or any response to Solicitation and during the term of the Contract and any
Contract renewal. The Contractor shall not allow its existence to lapse or its certificate of
authority or registration to transact business in the Commonwealth, if so required, to be
revoked or cancelled at any time during the term or any renewal of the Contract. If the
Contractor fails to remain in compliance with the provisions of this Section 64, the
Contract may become void at the option of the County.

65. CLAIMS PROCEDURE:

a. The procedure for consideration by the County of contractual claims for any
Contract shall be that set forth in Virginia Code § 15.2-1243, et seq.

b. In addition, pursuant to Virginia Code 8§ 2.2-4364, contractual claims, whether for
money or other relief, shall be submitted in writing to the County Administrator
no later than sixty (60) days after final payment; however, written notice of the
Contractor's intention to file such claim shall have been given at the time of the
occurrence or beginning of the work upon which the claim is based. Nothing
herein shall preclude a Contract from requiring submission of an invoice for final
payment within a certain time after completion and acceptance of the work or
acceptance of the Goods. Pendency of claims shall not delay payment of amount
agreed due in the final payment.

c. No written decision denying a claim or addressing issues related to the claim shall
be considered a denial of the claim unless the written decision is signed by the
Board or the County Administrator. The contractor may not institute legal action
prior to receipt of the final written decision on the claim unless the County fails to
render a decision within ninety (90) days of submission of the claim. Failure of
the County to render a decision within ninety (90) days shall not result in the
contractor being awarded the relief claimed or in any other relief or penalty. The
sole remedy for the County's failure to render a decision within 90 days shall be
the contractor's right to institute immediate legal action.
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d. A Contractor may not institute legal action, prior to receipt of the County's
decision on the claim, unless the County fails to render such decision within the
time specified by law. A failure by the County to render a decision within the
time provided by law shall be deemed a final decision denying the claim by the
County.

e. The decision of the Board or the County Administrator shall be final and
conclusive unless the Contractor appeals within six (6) months of the date of the
final written decision by instituting legal action as provided in Virginia Code 8
2.2-4364.

f. No administrative appeals procedure pursuant to Virginia Code 8§ 2.2-4365 has
been adopted for contractual claims by the County.

g. Nothing herein shall be construed to prevent the County from instituting legal
action against any Contractor or Bidder.

66. NOTICES: All written notices required or permitted under any Solicitation, Bid or
Contract shall be deemed sufficient if delivered in person to the County Purchasing
Agent or Bidder/Contractor, as applicable, or sent by first class mail to the County or
Bidder/Contractor at the addresses set forth in the Solicitation, Bid or Contract or at such
other address as a party may designate from time to time by notice given in accordance
with the terms of this Section 66; except that where a Solicitation, Bid or Contract
expressly requires notice to a specific individual or at a specific location, such shall
control. Such notices are deemed received when actually delivered to the party or its
representative or agent if hand delivered, or one (1) business day after deposited into the
United States mail, if mailed.

DELIVERY

67. SHIPPING INSTRUCTIONS-CONSIGNMENT: Unless otherwise specified in the
Solicitation or Contract, as applicable, each case, crate, barrel, package, etc., delivered
under the Contract must be plainly stenciled or securely tagged, stating the Contractor’s
name, purchase order number, and delivery address as indicated in the order. Where
shipping containers are to be used, each container must be marked with the purchase
order number, name of the Contractor, the name of the item, the item number, and the
quantity contained therein. Deliveries must be made within the hours of 8:00 a.m. — 3:00
p.m. Deliveries at any other time will not be accepted unless specific arrangements have
been previously made with the designated individual at the delivery point. No deliveries
will be accepted on Saturdays, Sundays and holidays unless previous arrangements have
been made. It shall be the responsibility of the Contractor to insure compliance with
these instructions for items that are drop-shipped.

68. RESPONSIBILITY FOR SUPPLIES TENDERED: The Contractor shall be
responsible for the materials or supplies covered by the Contract until they are delivered
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at the designated point. The Contractor shall additionally bear all risk on rejected
materials or supplies after notice of rejection is tendered by the County. Rejected
materials or supplies must be removed by and at the expense of the Contractor promptly
after notification of rejection, unless public health and safety require immediate
destruction or other disposal of rejected delivery. If rejected materials are not removed
by the Contractor within ten (10) days after date of notification, the County may return
the rejected materials or supplies to the Contractor at the Contractor’s risk and expense or
dispose of them as abandoned property.

INSPECTIONS: The County reserves the right to conduct any test/inspection it may
deem advisable to assure supplies and Services conform to the specification in the
Solicitation, Bid or Contract, as applicable. Inspection and acceptance of materials or
supplies will be made after delivery at destinations herein specified unless otherwise
stated. Unless otherwise specified in the Contract, if inspection is made after delivery at
the destination specified, the County will bear the expense of inspection except for the
value of samples used in case of rejection. Final inspection shall be conclusive except in
regard to latent defects, fraud or such gross mistakes as to amount to fraud. Final
inspection and acceptance or rejection of the materials or supplies will be made as
promptly as practicable, but failure to inspect and accept or reject materials or supplies
shall not impose liability on the County for such materials or supplies as are not in
accordance with the specifications.

COMPLIANCE: Delivery must be made as ordered and in accordance with the
Solicitation, Bid or Contract, as applicable, or as directed by the County when not in
conflict with the Bid/Contract. The decision as to reasonable compliance with delivery
terms shall be final. Burden of proof of delay in receipt of Goods by the purchaser shall
rest with the Contractor. Any request for extension of time of delivery from that
specified must be approved by the County, such extension applying only to the particular
item or shipment affected. Unless otherwise specified in the Contract, should the
Contractor be unreasonably delayed by the County, there shall be added to the time of
completion a time equal to the period of such delay caused by the County. However, the
Contractor shall not be entitled to claim damages or extra compensation for such delay or
suspension. These conditions may vary for construction Contracts.

POINT OF DESTINATION: All materials shipped to the County must be shipped
F.O.B. DESTINATION unless otherwise stated specifically in the Solicitation, Bid or
Contract, as applicable. The materials must be delivered to the “Ship To” address
indicated on the purchase order or Solicitation, as applicable.

REPLACEMENT: Materials or components that have been rejected by the County, in
accordance with the terms of the Contract, shall be replaced by the Contractor at no cost
to the County.

DAMAGES: Any and all damages to property of the “County” that is the direct result of
the Contractor, the employees of the Contractor and/or its subcontractors, agents,
licensees, successors, or assigns, shall be the sole responsibility of the Contractor. The
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property shall be repaired to its last known condition prior to the damages and/or replaced
at no cost to the County. The County shall approve any and all repairs/replacements prior
to acceptance of the repairs/replacement.

PACKING SLIPS OR DELIVERY TICKETS: All shipments shall be accompanied
by Packing Slips or Delivery Tickets and shall contain the following information for each
item delivered:

a. Purchase Order Number;

b. Name of Article and Stock Number;
c. Quantity Ordered;

d. Quantity Shipped;

e. Quantity Back Ordered; and

f. The Name of the Contractor.

Contractors are cautioned that failure to comply with these conditions shall be considered
sufficient reason for refusal to accept the Goods.

ADDITIONAL CHARGES: No delivery charges of any kind shall be added to any
invoice; except that (i) if Goods are expressly bought F.O.B. "shipping point" under the
Contract and the Contractor prepays transportation, then delivery charges shall be added
to invoices; and (ii) if express delivery is authorized and substituted by the County on
orders for the method specified in the Contract, then the difference between freight or
mail and express charges may be added to invoice.

METHOD AND CONTAINERS: Unless otherwise specified, Goods shall be delivered
in commercial packages in standard commercial containers, so constructed as to ensure
acceptance by common or other carrier for safe transportation to the point of delivery.
Containers become the property of the County unless otherwise specified by bidder.
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North Carolina Clients:
Franklin County
Moore County
Rockingham County
City of Reidsville
Yadkin County
Watauga County
Virginia Clients:
County of Accomack
Alleghany County
Augusta County
Bedford County
Bland County
Botetourt County
Brunswick County
Caroline County
Campbell County

FLUVANNA COUNTY, e

Culpeper County
Dinwiddie County
Fauquier County
Floyd County
Franklin County
Giles County
Greensville County
Halifax County
Hanover County

PROPOSAL FOR Henry Courty

Isle of Wight County

TELECOMMUNICATIONS FACILITIES’ APPLICATION e o,

Louisa County

REVI EW Madison County

Middlesex County

Montgomery County

(R F P) #2 0 1 7'09 Northampton County
Orange County

Page County

Patrick County

Pittsylvania County

Powhatan County

Prince George County

J U LY 6, 201 7 Prince William County
Rappahannock County

Roanoke County
Rockbridge County
Rockingham County
Shenandoah County

1}‘ 1 ;i,\?: Spotsylvania County

TH E ATLANTIC GROUP =i

Warren County

O F C O MUP A N |1 E S Westmoreland County
City of Covington

City of Danville

6260 PINE SLASH ROAD City of Lexington

City of Richmond
MECHANICSVILLE, VA 23116 City of Waynesboro

N B Town of Blacksburg
804-559-6004 Town of Clifton Forge

Town of Colonial Beach
Town of Culpeper
Town of Front Royal
Town of Vinton

West Virginia Clients:
Berkeley County
Jefferson County
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July 6, 2017

County of Fluvanna

Cyndi Toler, Purchasing Officer
132 Main Street

PO Box 540

Palmyra, VA 22963

Re: Proposal: Telecommunications Facilities’ Application Review
Dear Ms. Toler:

Atlantic Technology Consultants, Inc. (ATC), a subsidiary of The Atlantic Group of
Companies, appreciates the opportunity to submit a proposal for Telecommunications
Facilities’ Application Reviews to Fluvanna County.

The enclosed proposal addresses the County’s requirements for a qualified firm and
demonstrates ATC'’s ability to perform the requested services of providing technical
reviews for new telecommunications tower applications. We also provide valuable
services which include Ordinance Reviews, Wireless Telecommunications Master
Planning, Antenna Co-location Application Reviews, Wireless Broadband
Development, Countywide Tower Inventory/Audits and Public Safety Radio System
Overall Assessment.

Thank you for considering our company, and we look forward to hearing from you. If
there are any questions, please do not hesitate to contact me.

With best regards,

/i.,/ Z o yd 7

George N. Condyles, IV
President and COO
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A. OVERVIEW & GENERAL QUALIFICATIONS

Atlantic Technology Consultants, Inc. (ATC), the engineering subsidiary of the Atlantic Group of Companies,
was formed in 1990 to provide professional consulting, engineering, and construction services for local,
state, and federal agencies requiring telecommunications services.

ATC is headquartered in Mechanicsville, VA and is a Women Owned Business with the Commonwealth of
Virginia and the General Services Administration.

ATC has consulted to over 40 localities throughout Virginia over the past several years, providing consulting
and engineering services in the following areas:

e  Public Safety Radio Systems e Implementation of E-911

e Dispatch  Center  Design  and e Telecommunications Land Use
Renovation Planning

e  Commercial Tower Siting Review e Zoning Ordinance Development

e Propagation Analysis e FCC Licensing

e Intermodulation Studies o FAAFiling

o Tower Inspections e  Structural Analysis

e  Spectrum Analysis o  Microwave Systems & Networks

ATC's professionals utilize state of the art field and computer programs, including ESRI ArcView 8.1 GIS,
Trimble Global Positioning System, RadioSoft ComStudy Version 2.2 propagation mapping software (used
by the FCC), and ADV Spectrum Analyzer (9 kHz-2.9GHz).

The requested services fall directly within our core business service offerings. ATC prides itself in its
responsiveness and recognizes the importance of listening to the client and being able to understand their
needs. ATC has provided and continues to provide services to a number of other jurisdictions. Although
many of the issues are similar, we recognize that each locality has unique requirements and concerns.

ATC'’s mission is to serve the clients’ needs. Our dedication to quality is demonstrated by our certification
as being 1ISO 9001:2000 compliant. Our extensive knowledge and experience have proven to make ATC a
valuable resource to our clients. The section of the proposal entitied “Client References” identifies clients
who can speak to our qualifications and the quality of our work.

ATC's project team brings a diverse set of skills, knowledge, and experience to support this project. Resumes for
individuals anticipated to contribute to this project are presented in the following pages.

Atlantic Technology Consultants, Inc. 4
July 6, 2017
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B. SERVICES DESCRIPTION & APPROACH

a. New Tower Application Review Services
b. Ordinance Review
c. Lease Management Services
Related Services that ATC can provide:
--Antenna Co-location Application Review Services
--Countywide Tower Inventory/Audit
--Countywide Master Plan
--Wireless Broadband Development

--Public Safety Radio System Overall Assessment

a. Methodology: New Tower Applications

Task 1. Tower Site Analysis — each tower site in the vicinity that would be potentially
affected and across the border in adjoining counties will be surveyed to determine the
following:
e Property Owner
Tower Owner
Point of Presence (POP)
Lat./Long. Coordinates
Photo Documentation
Ground Elevation (GE)
Above Ground Level (AGL)
FCC#
Tax Map Reference

This information will be maintained in a database and updated accordingly throughout
the duration of the contract. Tower locations will be mapped to show their geo-spatial
relationship with other structures and features in the County.

Task 2. Alternative Structures — survey the vicinity that would be potentially affected
to identify other structures suitable for supporting antennas (e.g., water tanks, power

Atlantic Technology Consultants, Inc. 5
July 6, 2017
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transmission poles, etc.). Similar information as described in Task 1 would be recorded
and maintained in a database for each site.

Task 3. Spectrum Analysis — utilize spectrum analyzer to identify frequencies and
signal strength at tower sites and other selected areas to identify carriers and field verify
coverage areas and gaps, as they may exist.

Task 4. Carrier Network Build-Out — contact the licensed wireless provider to obtain
deployment plans and schedules. This information will be considered in assessing future
infrastructure needs.

Task 5. Topographic Analysis — utilize 3-D mapping software to perform a terrain
analysis in terms of RF coverage. Numerous maps will be produced to model existing
and planned wireless communication sites.

Task 6. RF Analysis — utilize radio frequency mapping software to model talk-out and
talk-back coverage for existing and proposed communication sites. A number of
scenarios will be investigated to determine optimal coverage as a function of
existing/proposed antenna support structures, antenna height, effective radiated power
(ERP) level and location. Results will be mapped to show propagation coverage areas.

Task 7. Zoning Ordinance Review — review and recommend refinements to County
zoning ordinance. This review will include the development of a checklist for applicants
to ensure all requirements, including state and federal, have been addressed when
submitting an application.

Task 8. Comprehensive Plan Review — the Comprehensive Plan, when adopted, will be
reviewed in order to ensure the Wireless Telecommunications Tower is consistent with
respect to pertinent sections of the Comprehensive Plan.

Task 9. Telecommunications Act of 1996 — summarize/dissect the Act and identify
significant court cases and discuss their impact on the County planning process.

Task 10. Wireless Telecommunication Primer — provide a written overview, to be
incorporated into the Plan that discusses the technology, industry trends and issues facing
local governments to serve as an educational tool and provide context to the issues.

Task 11. Structural Review — review applicant plans for compliance with best
engineering standards which would include a reviewing propagation studies, drive tests,
and other service data for quality, credibility, and value.

Task 12. Formal Review and Recommendation Document — a formal report will be
prepared incorporating the information discerned in Tasks 1-11. A major component of
the plan will address appropriate areas for future development, multi-tenant structures
versus mini/micro cell sites and the utilization of stealth technologies to protect view
sheds.

Atlantic Technology Consultants, Inc. 6
July 6, 2017
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Task Summary - New Tower Applications

1. ATC will perform a preliminary evaluation of applications to construct new antenna
support structures for wireless telecommunication facilities. ~ ATC will verify
completeness and check for errors, omissions and discrepancies. ATC will contact the
applicant and attempt to resolve minor errors, omissions and discrepancies as they may
exist. Major errors, omissions and discrepancies, which preclude completion of the
review, as they may exist, shall be reported to the County. No recommendations will be
rendered in this phase.

2. Perform a site visit to collect field data and document existing site conditions. (ATC
will not encroach upon secured or posted areas without authorization from the owner.)
Survey the area surrounding proposed structure to identify and evaluate potential co-
location alternatives.

3. Generate radio frequency propagation coverage maps utilizing propagation mapping
software to investigate coverage requirements and alternate scenarios that would consider
other antenna heights, antenna locations and/or alternative structures.

4. Report findings in the form of a written report to include recommendations and
supporting data and information including the reasons for recommendation for approval
or denial. An electronic file copy of the report will be provided.

5. ATC will represent all findings and recommendations at a total of two (2) meetings of
the Planning Board and/or Board of Commissioners as requested by the Planning
Director.

b. Methodology: Wireless Telecommunication Ordinance Revision

Task 1. Provide technical briefing to County staff involved in the development of the
Ordinance amendment.
o Technical Briefing (to include)
= State of Current and Future Technology
e Services (Broadband)
e Types (Land Mobile/Fixed Wireless/Wi-Fi, Satellite etc.)
e Market Sectors:
o Residential- Educational — Small/Large business —
Telecommuting — Medicine- Commerce
=  Wireless Telecommunications Facilities of the past, current and
future.
= Providers of Service and Facilities
= Court Cases (Federal)
= FCC “Shot Clock” ruling

Atlantic Technology Consultants, Inc. 7
July 6, 2017
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Task 2. Point us to examples of “good” ordinances, if known.

o Fluvanna — Goals and Objectives
= Quality of Life
= Environmental
= Historical
=  Aesthetics
= Service Delivery Quality
= Safety

o Schools of Thought:
= Pre-Plan Tower Placement
* Manage by Guidelines

o County Examples in Virginia & North Carolina:

= James City County

=  Warren County

= Bedford County

=  Albemarle County

= (Caroline County

= Augusta County

=  Moore County NC

Task 3. Provide technical briefing to Planning Commission on the “State of the
Industry” highlighting existing technology and expected trends in terms of types of
facilities likely over next decade. (Involves attending Work Session and making 1
hour presentation, plus respond to questions). May include similar briefing at the
Board of Supervisors.

o The above items would be a part of the Broadband briefing.

o Recommend Open to the Public Afternoon, Evening or Saturday session.

o Economic Development

Task 4. Serve as technical source for staff to utilize during Ordinance writing
process.
o Recommend County Staff perform the rewrite and Consultant review.
o Decide on Principles to remain first prior of re-write. (House of Cards)

Task 5. Review and comment on staff draft of Ordinance.
o Review for technical merit and ability to accomplishment.

Task 6. Serve as a resource for ordinance refinement, if needed, during the public
hearing process.
o Be available to Articulate with Public, Staff Planning Commission and
Board of Supervisors the Goals and Objectives and the Principles that
provide guidance.

Atlantic Technology Consultants, Inc.
July 6, 2017
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Task 7. Additional services as may be required by the Owner.
o Tower Catalog on Individual Towers
o Any assigned Research for county Staff or Officials.

Task Summary - Ordinance Review

1. Provide technical briefing to County staff involved in the development of the
Ordinance amendment.

2. Point us to examples of “good” ordinances, if known.

3. Provide technical briefing to Planning Commission on the “State of the Industry”
highlighting existing technology and expected trends in terms of types of facilities
likely over next decade. (Involves attending Work Session and making 1 hour
presentation, plus respond to questions). May include similar briefing at the
Board of Supervisors.

4. Serve as technical source for staff to utilize during Ordinance writing process.
5. Review and comment on staff draft of Ordinance.

6. Serve as a resource for ordinance refinement, if needed, during the public hearing
process.

c. Methodology: Lease Management Services

The value of any wireless infrastructure asset is the location in relationship to a current or
future network, service provided, and the consumer of such a service. This means that the
Site Acquisition firms that are approaching Fluvanna have a vested interest in leasing
land, water tank co-location space, or roof tops at a minimal financial level without the
County government employees having a thorough understanding of the who, what,
where, and how of the wireless industry.

ATC has this experience and understands the technology and what revenues that wireless
carriers are receiving and what the sites mean in network configuration.

The ATC Approach

Task 1. ATC will define what relationship of the Fluvanna property to an overall
network — Type of Technology, other sites and delivery system.

Task 2. What geographic area will be served? Market Place, demographic penetration.

Task 3. Measure using field equipment of the level of service that could be generated.

Atlantic Technology Consultants, Inc. 9
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Task 4. Value the carrier revenues from the site and develop “Owner” revenues for
rents or partnership.

Task 5. Study existing leases and make recommendations for changes.
Task 6. Assist with a comprehensive plan for the County.
Task 7. Deliver said study to the County.

Task 8. Continue to support the leasing effort.

Time Frame
Tower application review for a new tower site will be completed within 15 business days.

An Ordinance Review will be completed in approximately 30 days.

Atlantic Technology Consultants, Inc. 10
July 6, 2017
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C. HISTORY OF SUCCESSFUL PROJECTS

The following identifies projects similar in scope to the services being requested that ATC has performed in

the last two years.

Application Review Clients

County of Augusta
Bedford County
Botetourt County
Campbell County
County of Caroline
Culpeper County
Dinwiddie County
Fauquier County
Franklin County
Giles County
Greensville County
Hanover County

Isle of Wight County
King George County
Loudoun County
Louisa County

City of Lexington
Page County
Rappahannock County
Roanoke County
County of Rockbridge
Rockingham County
County of Shenandoah

Spotsylvania County

Sussex County

Ordinance Development Clients

Bedford County
Culpeper County
County of Dinwiddie
Fauquier County

Louisa County
County of Rockbridge

Rockingham County

Atlantic Technology Consultants, Inc.
July 6, 2017

Telecommunications Faclilities
Application Review

Wireless telecommunication application review is a
core business offering and an area that we bring
extensive experience. ATC provides
telecommunications facilities application reviews over
30 cities and counties. In this capacity we serve as
the client's technical expert and render
recommendations based upon a comprehensive
evaluation of the merits of each application. It
continues to be our practice to support our findings
and recommendations at all public meetings in which
they are being discussed. An important part of our
role is to inform and educate so that decision-makers
are better equipped to render decisions that are
based on fact and are defensible under the law.

Ordinance Development and

Revision
ATC has assisted several clients revise existing ordinances
regulating wireless telecommunication facilites.  ATC
employs a methodology that seeks input from government
officials, citizens, and industry. ATC does not subscribe to
the “one size fits all cut and paste” approach whereby a
‘model” ordinance is adapted for use. We believe that an
effective ordinance reflects the values of the community, is

specific to its needs, and adheres to a balanced and rational
approach.

11
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Master Plan Clients WIreIess
Telecommunications Master
Culpeper County Plannlng

FenapEr ey ATC’s approach to telecommunications master

planning is comprehensive in scope. The scope of

Loudoun County work typically includes tower and antenna inventory
and mapping, spectrum analysis, radio frequency
analysis, investigation of case law and statutory law,
review of the regulatory environment, future needs
analysis, development of design alternatives including
a review of camouflage/concealment techniques, and
community input meetings. The result is a plan that
provides goals, objectives, and action strategies and
the supporting information from which detail
recommendations are based.

Bedford County

King George County

Asset Marketing & Management Clients P“b“c Property Marketlng &
Augusta Gounty Management for Wireless
Town of Blacksburg Telecommunications Use

Bedford County ) .
Sussex County Serving excluswe_ly federall,. state, a_nd local
Westmoreland Gounty government agencies and utility cooperatives, ATC
represents clients owning towers, water tanks,
rooftops, land, and other marketable assets. ATC
assists municipalities in realizing the full value of their
properties by marketing these valued assets to
wireless service providers. ATC is able to draw upon
its knowledge of the market and technical
requirements in assessing the marketability of a
particular asset. ATC’s understanding of market
conditions and requirements has been useful in
identifying assets that have the greatest potential for
providing a return. In addition to the technical and
market aspects of property management, ATC has a
thorough understanding of the legal and financial
issues associated with negotiating leases that
incorporate the best interests of the client, financial
and otherwise. ATC does not own or have any
contractual relationship with companies or individuals
providing telecommunications services, including
wireless/cellular telephone services which might
otherwise pose a conflict.

Roanoke County
Botetourt County

Atlantic Technology Consultants, Inc. 12
July 6, 2017
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County of Rockingham, NC
County of Yadkin, NC

Fort Pickett, VA

County of Franklin, VA
County of Hanover, VA

Isle of Wight County, VA
Powhatan County, VA
Rockbridge County, VA
Southampton county, VA
County of Sussex, VA
Westmoreland County, VA
Berkeley County, WV

BOS Packet 2017-12-06 p.90/393
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Public Safety Radio System
Overall Assessment

The objective of the overall assessment is to determine
the primary factors that are negatively impacting the
system coverage, equipment performance and
interoperability of the system. ATC makes
recommendations to improve system performance,
coverage and interoperability. ATC will finalize a
detailed system design, assist in negotiations with site
owners and wireless providers, assist in frequency
coordination, prepare procurement documents, assist in
pre-proposal conference, assist in evaluating proposals,
and assist in negotiating in purchase agreements. ATC
will supervise implementation of the new radio system,
assist in acceptance testing, assist in solving problems
and be readily available for problems that may arise.

Atlantic Technology Consultants, Inc.
July 6, 2017
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Credentials

BS, Civil Engineering
Virginia Military Institute

United States Army
TRADOGC, Leadership & Signal
Communications

Graduate Studies: Business
Law
University of Maryland

Leadership Development
Program
University of Richmond

Bell Core Technical Program
Digital Communications
Bell Core, Lisle, Illinois

Executive Development
Program

University of Pennsylvania
Wharton School of Business

Member, National Emergency
Number Association (NENA)

Member, Association of
Public Safety Communication
Officials (APCO)

FCC License : 8675308
Lieutenant Colonel : Virginia

Army National Guard/Virginia
Defense Force, C&E Officer

Certified Project Manager,
Project Management Institute

George N. Condyles, IV

D. KEY PERSONNEL/RESUMES

President and COO
Executive Project Manager

As President and Chief Operating Officer of The Atlantic Group, George directs
all telecommunications consulting, planning, and engineering staff.

George brings an extensive background in wire line and wireless communications
to this leadership role. Over the past 25 years, he has gained extensive
experience in positions he has held in the private commercial sector and the
military. This experience incorporates the planning, engineering, and deployment
of telephony based advanced voice and data networks, wireless land mobile
radio, satellite, fixed data networks, VHF, UHF, 800 MHz, and 6.4 GHz systems.

As an executive with a Verizon (formerly C&P Telephone and Bell Atlantic),
George worked in various fields including communications facility design and
construction, plant/cable provisioning, central office design and operations, tower
design and construction, microwave path alignment, and network design and
deployment. At one point in his career, George managed a regional sales and
marketing staff of over 120 sales professionals in a four state region, generating
net revenues in excess of $23 million annually.

In the early 1990’s George taught analog and digital transmission theory at the
Bell Core Research Center at Lisle, lllinois for common carrier and switching
technologies. George is proficient in the engineering and application of the
following technologies:

o Advanced Intelligent Networks

SS7 packet switching

0C 48

Remote Switching Modules

DMS-100 & 5Ess switching platforms

SONET Loop

Digital Fiber Optic Networks

In 1990 George founded The Atlantic Group, which consists of four subsidiary
companies that provide various communications consulting and engineering
services for local, state, and federal clients to include planning, public safety radio
engineering, E-911 system implementation project management, GIS mapping,
RF propagation analysis, and spectrum analysis among other services.

Atlantic Technology Consultants, Inc. 14
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Project Experience:

Executive Project Manager Loudoun County

The scope of work was to inventory existing antenna support structures, determine where service is lacking,
assess identified needs against County plans, and develop sitting and design options related to these
needs. This work resulted in the development of a strategic plan to serve as a resource for the client in
establishing policies to address the location, sitting and design of wireless telecommunication facilities.
Directed all planning activities to include field survey, industry input meetings, RF propagation analysis, and

mapping.

Executive Project Manager  Buchart-Horn, Inc.
The scope of work involved the inspection of a four-leg, 370-foot communications tower pursuant to
ANSI/TIA/EIA-222-F and the drafting of as-built drawings.

Executive Project Manager Montgomery County, VA

ATC surveyed all antenna support structures within the County, created an MS Access database and user
interface for data management, performed GIS mapping of the structures, and ran propagation models for
the various service providers identified.

Executive Project Manager Rockbridge County, VA

The scope of work involved the development of a set of revisions to the County’s ordinance governing
wireless telecommunication facilities. Planning work sessions with County staff and commission members
were conducted. Recommendations were presented at public hearings of the Planning Commission and
Board of Supervisors.

Executive Project Manager Rockingham County, VA

The scope of work involved the development of a set of revisions to the County’s ordinance governing
wireless telecommunication facilities. Planning work sessions with County staff and commission members
were conducted. Recommendations were presented at public hearings of the Planning Commission and
Board of Supervisors.

Executive Project Manager Bedford County, VA

The scope of work involved the development of a master plan to address the location, sitting and design of
wireless telecommunication facilities. Directed all planning activities to include field survey, industry input
meetings, RF propagation analysis, and mapping.

Executive Project Manager Caroline County, VA

The scope of work involved the development of a master plan to address the location, sitting, and design of
wireless telecommunication facilities. Directed all planning activities to include field survey, industry input
meetings, RF propagation analysis, and mapping.

Executive Project Manager Culpeper County, VA

The scope of work involved the development of a master plan to address the location, sitting and design of
wireless telecommunication facilities. Directed all planning activities to include field survey, RF propagation
analysis, and mapping.

Atlantic Technology Consultants, Inc. 15
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Harriet R. Condyles, CPA Vice President and CEO

N

As Vice President and Chief Executive Officer of The Atlantic Group,
Harriet directs all financial aspects of the company.

Harriet brings an extensive financial background to this leadership
THE ATLANTIC GROUP role. Over the past 25 years, she has gained extensive experience in
OF BOMBANIES v positions she has held in the private and governmental sectors. This
experience incorporates planning, organization, accounting, taxation,
financial reporting, auditing, accounts receivable, accounts payable,
insurance, personnel issues, and computer technology.

In 1990 Harriet founded The Atlantic
Credentials Group, which consists of four subsidiary
companies  that provide various
communications consulting and
construction services for local, state, and
federal clients to include planning, public
safety radio engineering, E-911 system
implementation  project management,
GIS mapping, RF propagation analysis,

e BBA, Management
College of William & Mary — 1979

e MBA, Finance
College of William & Mary — 1981

e Accounting Classes —

Virginia Commonwealth University and. SpeCtrum gnalysis among other
services. She actively manages the day-
o CPA Certification # 10480 to-day operations of the company which

includes scheduling personnel, office
management, all financial aspects,
writing engineering reports, contacting
potential clients, attending trade shows, and making executive
decisions. She also performs tower audits for localities as well as
financial inventories.

Personal Facts:

In addition to her professional life, Harriet serves in various capacities in
her church and community. She is an active member of Broadus Baptist
Church in Mechanicsville, Virginia. In addition, she has been active in
the Girl Scouts of America as a leader for the past 15 years. She is very
active in the PTA and has served as Secretary and Treasurer of
Hanover High School PTSA. Harriet is the proud mother of two
daughters, Laura and Allison. She has been married to her husband
George for over 30 years. She and the family travel extensively on
vacation.

Atlantic Technology Consultants, Inc. 16
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E. CLIENT REFERENCES

Augusta County, Virginia

Contact
Phone
E-mail
Address

Services

John Wilkinson, Zoning Administrator
540-245-5700
jwilkinson@co.augusta.va.us

PO Box 590

County Government Center

Verona, VA 24482

Tower Reviews, Co-location Reviews

Bedford County, Virginia

Contact
Phone
E-Mail
Address

Services

Jordan Mitchell, Planner
540-586-7616
j-mitchell@bedfordcountyva.gov
122 East Main Street

Suite G-03

Bedford, VA 24523

BOS Packet 2017-12-06 p.94/393

Tower Reviews, Co-location Reviews, Ordinance Review, Master

Planning, Lease Management Services

Dinwiddie County, Virginia

Contact
Phone
E-Mail
Address

Services

Mark Bassett, Planning Director
804-469-4500
mbassett@dinwiddieva.us

PO Drawer 70

Dinwiddie, VA 23841

Tower Reviews, Co-location Reviews, Ordinance Review

Rockbridge County, Virginia

Contact
Phone
E-mail
Address

Services

Samuel Crickenberger, Planning Director
540-464-9662
scrickenberger@rockbridgecountyva.gov
150 S. Main St, 2d Floor

Lexington, VA 24450

Tower Reviews, Co-location Reviews, Ordinance Review

Louisa County, Virginia
Allyson Finchum, Community Development Director

Contact
Phone
E-Mail
Address

Services

540-967-3430
Afinchum@louisa.org
PO Box 160

Louisa, VA 23093

Tower Reviews, Co-location reviews, Ordinance Review

Atlantic Technology Consultants, Inc.
July 6, 2017
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F. PROPOSED SUB-CONSULTANTS

The Atlantic Group of Companies will NOT employ any sub-consultants on any project for
Fluvanna County.

Atlantic Technology Consultants, Inc. 18
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G. COST OF SERVICES

Our prices are lump sum for New Tower Reviews and Co-location Reviews.
Other services are by hourly rate.

Atlantic Technology Consultants, Inc. 19
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H. CERTIFICATE OF NO COLLUSION

CERTIFICATION OF NC COLLUSION
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o ; e e T

Py commission explees: e | o ) Ln(-l{; I'f" nnFipres 31 2

COZE QO WIRGIMIA,

B 1E.2-408.2. ity Lo provide certfied stalement;

A, The Commonwealth, or any department or agency thereaf, and any nczl government or any departmenl o
ageiy Lhereo!, may require that any person sesking, oF%0ng or spreeing o transact husiness or commerce with
it, or seeking, affering or agresing to receive ary portion af the pullic Tunds or meneys, submil J certification chat
the offer or agreement or any claim resulling therzon is nas the result of, or aftzcted by, any 2ot of collusicn with
another person enguged in the same lae of business or commerse, or any act of fraud punishable under this
article.

A Any persan required te submrit a cerificd slatement s provided o peragraph A, above who Kncnaingly
makes a false statement sha'l be guitty of 4 Closs & falomy, 12080, r.d/3)

a false stalernent shall be guilty of a Class © fefamy. 11080, £.477)

PLEASE RETURN THIS PAGE WITH BID SUBMISSICN
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County of Fluvanna, VA — Telecommunications Facilities” Application Review

I. OFFEROR STATEMENT

OFFEROR STATEMENT

| 1 el fire .
Jr.adfns.gn'ed Bidder hereby certifivs that hefshe lias carefully examinec all wonditions and speciticatinns of
this invitation fer Bid snd her chy submits this bid purauant to such instrictions and instructions.

Ll Loy .
_f{(A\' o= K. (4-\ v d N |<“ > \V P &

Type or Print Name & Title of Authnriced Person

?‘f/'Z:.\_,\,_-:{' K- G ,(L. ,'Q»l«h./

Signature of Authrized Ferson Subm i‘;t‘lJﬂg This Biz

r
S ’ 2o ..I | -
Date

SUBSCRIBED AND SWORN to before me by Lhe abave namead

H_lﬂﬂl‘"‘-‘ C/&*/k’"tfnthe}"l‘ day of k4 < 53;3 !

3
N

. Gt S R
| ) £5 | Sl ol
/ / -1
| e /L&"/‘/ */,/ - f'ffr
{5 ) o
/ J

&/
v, P R
. - . s o L SONALD RN HICHOI 4
Motany Public in ang for the Stats of [ G1nh E Moty By By " 4
> > - Lermerwenlth of Wrani b
L Seqbsiaa e Mo, MEL )
Ny Lemmbainn Fapres Li 2l vy 1

My commission expires: _Jo ! T/ del9

J I =

PLEASE RETURN THIS PAGE WITH BID SUBMISSION
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J. VIRGINIA PROOF OF AUTHORITY
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THIZ FORRS MUST BE SUBRITIFD WITH YGLUS MROFOSAL/BID. FAILURE o INCLLIZC THIS FORR MAY RESULT 1M

REIECTICN OF ¥OUIR YROPOSAL/BID

Mursient o Virginia Code §2.2-431 1.2, an Offeror/Bidd=r urganired ur avthereed to tra Muact buziness in
The Commonwealth pursuant to Title 13,1 o+ Title 50 of the Code of Wirginia zhall include in its propess|/bid the

dentification number lwued ta it Iy the Srate Corporaline Commission 10T Ay
Dfferc/Bidder that is net required Lo be aniherized ttra

buzinass entity under Title 15,1 or Title 50 of the Code af Vi
¥

ot husiness in the Comrmomweallh 3z a freizn
Firia ar a5 othe raiue requir=d by law shall include o

ts pruposal/bid a statement descriking iy the BlfcrorBldder iz nol reguinsd to be s auchorized, Ay
CitfercriMidder descrbad herein thas fails o Frowide the regquired infurmatian shall not revoive an award unless a
waiver of this requirement and the adminisl rative palicies and procedures cstablshed to irplement this sectian is
granted by the County Administratne, as applicuble. 1f chis yuote fo- goads or services is actapted by the County of
Fluvanna, virginia, rhe undersignied agrees that thy requirsments of the Cads of Virginia Section 7.7 93117 hirve

bieen met.

Please compizte the follcwing by checiing the aRarepiate line Lhat applics and providing Lhe requested
Infurmatinn, PLEASE NOTE: The SCC nueher is MNOT your federgl 10 numier ar business license nember,

a, 1"'/L7'|'ferl:|."_."ll-iddl:.’ iz & ¥Wirginia business enlity arganiced and autnorized Lo trassoct BUSTnEs: in Virginig by

the SCC amd such vender's Idenlification Number isoued to 1+ i the 5L s

D54irrn 3

i} OftzrorBidder is an out-ofslute (fareikn] buslagss entity that is authorized Lo srancact business in

Wirginia by the 5CC and such ve nikar's ldenlificatio» Mumbe- ssyed ta it Ery the 200 s

C. Cfferor/Bidder doss aot have an IZentification Murmber izzucd ta it by the SCC and such vendor is pot

ruquired to b2 authorized to Lnzact Susinezs inVirg'nia by the SCC for the fllewing reasons):

Please attach additional sheots if ¥ou need to enplain wiy such Offeror/Bidder is not required ba be authorzed

to transact business in Virginia,

Legal Mane of Company [z« listed on w.g)

H ft'—'n.n '1 ,'\_ TELL» l‘-ul o, r:] |! {:*-"-I"" ok I|+4.I--n-|"‘->l I.‘-&u;_
legal Neme of OHerar/Bidder

Hacoiet B, Cow dy les
Duta

=+ ,l" | 7o
Autheriged Siznature . .

ff—?zmm_-ﬂ: T L"*"-“-“'\-“'.;;‘tﬁ—u
Print or Type Name and Title a 5 ]

i‘f'i.l{ i-g. = | T: » 'I:_:,_-.|-\-_1.\E|I'="_'=_\. "'H‘ f’J - Ir: e

PLEASE RETURN THIS PAGE WITH BI SUBMISSION

o

Atlantic Technology Consultants, Inc.
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County of Fluvanna, VA — Telecommunications Facilities” Application Review

K. VENDOR DATA SHEET

Note: The fallawirg informetion is required as par of vaus tesponse 1o 1his solicitation. Failus m complets and
prowide this shees mmay resultin fioding vour 5ic monresaonaive.

L Qualitication: The vender must have lhe copability ard capacity in all respects Lo satisy tuly all of e
Sontra iual Teguirements.

2, Veador's Primary Contaas:

Nane: _Hagr ot TR (-'-’m{.‘f le<.  Phone: B4 - 559-6oey

. Veais in Busiirss: Indicate 112 Tengrh nf time you heve been in business providing this Wype of coad ar service:
o Vews 5 Montks

1. Vendes Tnformativn:

FINorFRINumber: 54 - 143 2319 FCampary. Corporlivn or Partnership
3. Indicare helow o listing of at least tone (43 correnl ur recent wecownts, 2ither conercial er zovernmenral, thar
FOUT 2AMPATY IS Serviviing, (s serviced, ar Tas siovided sunser geads. Inelnde the lesalh of service uns the nare,
address, £nd t2lephore nuiiber of 3¢ paint af anntact,
Conpury: A “.:)»“3# a_Count y
Prone: Syo 7245 - &4 eo
Dales of Service: S*f‘* 2900« SANCFe T

Cortact: T lnm
Lrail:

onl: A wWilkinsan G2 Ca, "3.\.\*3\;‘:\’\. \
5$\'i|||,(? Yacions b llias s £
R e . ] ;-S)| o

wiilkinscyy

a.us

Contact: Toedawe  tidohe

Lmail: * nitchall@bed ford STy VAL T =Y

Company: Be d :(‘“ 4 G =
| Phone: syo-gxe- 76 4¢
[Daiesof Siervice: Nec zoec— Succent |8 Ville: yov e b Mhinys

— B M 2ome 2oy

| Companys T s b3 e Coun -\r‘! Lonikl: Mg ebe B mtett =
Phone:  Roy— 449 - 45 e Fesil: mehame e i b nuni AN e vn 5
Datez nf Service: Wy L susrent | I Vulw: ya ceus bl 35 $ro, Zacy k22

Corlacl: Sap C<ickbenbecna c
Lmail: Scvickenbes secfl cof Kiorjdge Sty v 5

3% Value: Vavious bil\hans foe 202 Vtu zay3

Lompuny: Bk lovidae  Cogd y
Phone:  eSgea - Y4 -7 % QL2
| Dules ESarvie: Mlay Zooi— v reat

Teenily the aceurngy ot this iﬂfnrn'.;-liu ; i 3 s
Signed: FHooamoo X T &’n;l.-- b Tile YP+ LEC Dare:
T l_",:f)) 2 {
PLEASE RETURN THIS PAGE WITH BID SUBMISSION
11
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(A=

5\1
THE ATLANTIC GROUR
OF COMPARMIE S

August 22, 2017

Cyndi Toler
Purchasing Officer
County of Fluvanna
132 Main St.
Palmyra, Va. 22963

Ms. Toler,

The following are firm prices for the services you requested:
1. Telecom Comp Plan/Ordinance Review- If Needed (Existing document) = $150/hour.
a. Read, analyze and make recommendations
Estimate of approx. 10 Hours to review the Comp Plan and make written suggestions for

updates when needed.

2. Tower/Structure Leasing= $150/hour

a. Develop Leasing Strategy for County owned Communications Towers and Water Tanks.

b. Organize Inquiry system for potential lease candidates.

c. Provider Legal documents for Right of Entry Testing, Easement and Leasing. 9Letter of
Intent.)

d. Work with county on Sign Placement for Inquiries. (Reimbursement for signage.)

e. Meet with Inquiring Party

f. Have Party Provide Documents such as Site Plan, Structural Analysis etc.

g. Negotiate Lease (Tower and Ground) : Rent, Maintenance and Developmental Fees.

h. Meet with county Attorney, County Administrator etc. for Lease.

i. Present/Meet with BOS for review and Approval.

j. Remain Point of contact for project.

Average Project could be 10 to 15 hours.
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3. Conditional Use Permits (new WCF or rebuild of existing tower) = $3,200.00 per Application

a. Office Application Administration and Evaluation, Applicant conference Call, Field
Visit(s), Propagation Analysis generated by ATC, Comparative Propagation Analysis of
Applicant, Site Plan Evaluation, Structural Analysis Review, Balloon Test Review, Photo
Simulation Review, NIER Analysis Review, RF Justification Review, RF Interference
Review, Fall Zone Certification Review, OSHA Safety Review

Written Report (E-Copy/Digital)

Staff/Applicant Meeting

Planning Commission Meeting

Board of Supervisor Meeting

®aogo

4. Co-location Reviews on Existing Towers: flat rate of $900.00 per application.

a. The Co-location Review includes the following tasks: Office Application Administration
and Evaluation, Field Visit(s), Propagation Analysis generated by ATC, Comparative
Propagation Analysis of Applicant, Site Plan Evaluation, Structural Analysis Review, NIER
Analysis Review, RF Justification Review, RF Interference Review, Fall Zone Certification
Review, OSHA Safety Review

b. Written Report (E-Copy/Digital)
c. No Meetings

5. Staff Member Hourly Rates:

a. Accounting/Financial Analysis/Audit.....(When Required).........ccccoevrevnee.. $100.00
b. Communications Technician ...(When Required)......ccceeeveeeeeeeveveeceeerernnee. $75.00
6. Additional Services Rates...........Scope To Be Determined

Any questions, please feel free to contact.

George N. Condyles, IV
President & COO
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TAB D
AGENDA ITEM STAFF REPORT

MEETING DATE:

Dec

ember 06, 2017

AGENDA TITLE:

1ST
FLU

ADDENDUM TO THE COMMUNICATIONS SYSTEM AGREEMENT FOR THE
VANNA PUBLIC SAFETY EMERGENCY COMMUNICATIONS RADIO SYSTEM

FOR MAINTENANCE SERVICES

MOTION(s):

| move the Board of Supervisors approve the 15t Addendum to the
Communications System Agreement for the Fluvanna Public Safety
Emergency Communications Radio System for Maintenance Services and
further authorize the County Administrator to execute the Addendum
subject to the County Attorney revisions for a proper agreement and

app

roval as to form.

STRATEGIC INITIATIVE?

Yes

No

» If yes, list initiative(s):

AGENDA CATEGORY:

Pub

lic Hearing | Action Matter | Presentation | Consent Agenda Other

X

STAFF CONTACT(S):

Cyndi Toler, Purchasing Officer ; Michael Grandstaff, Director of Communications

PRESENTER(S):

Cyndi Toler, Purchasing Officer

RECOMMENDATION:

recommend approval

TIMING:

Routine

DISCUSSION:

@ Costs of the infrastructure Maintenance Services:
§ Initial Term (9-1-2017 to 6-30-218): $88,106.52
§ Renewal #1 (7-1-2018 to 6-30-2019): $313,324.20
§ Renewal #2 (7-1-2019 to 6-30-2020): $336,606.72
§ Renewal #3 (7-1-2020 to 6-30-2021): $343,697.16
§ Renewal #4 (7-1-2021 to 6-30-2022): $365,827.56
@ Cost may change slightly in the future when additional localities join our
System. Those localities would then share in the Maintenance cost of the
Core of our System.
Services included
§  24x7x365 Technical Support
Network Hardware Repair
Security Patching
Onsite Support (Dispatch and Onsite Response)
Annual Preventive Maintenance
Network Event Monitoring
§ Microwave Repair

%)

w W W W W

FISCAL IMPACT:

@ Cost Stated above

POLICY IMPACT:

N/A

LEGISLATIVE HISTORY:

N/A

1ST ADDENDUM TO THE COMMUNICATIONS SYSTEM AGREEMENT FOR THE

ENCLOSURES: FLUVANNA PUBLIC SAFETY EMERGENCY COMMUNICATIONS RADIO SYSTEM FOR
MAINTENANCE SERVICES
Legal Finance Purchasing HR Other
REVIEWS COMPLETED:

X X
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COUNTY OF FLUVANNA, VIRGINIA
1°T ADDENDUM TO THE COMMUNICATIONS SYSTEM AGREEMENT FOR THE
FLUVANNA PUBLIC SAFETY EMERGENCY COMMUNICATIONS RADIO SYSTEM
FOR MAINTENANCE SERVICES

This 1% Addendum (“Addendum”) is made the day of
2017 between the County of Fluvanna, a political subdivision of the Commonwealth of Vlrglnla
(“Customer”), and Motorola Solutions, Inc., a Delaware Corporation authorized to transact
business in Virginia (“Motorola”), and is an addendum to, amends and modifies the
COMMUNICATIONS SYSTEM AGREEMENT between the Customer and Motorola dated
June 25, 2015, as previously modified by:

a) First Amendment and Modification dated the 27th day of May, 2016 (the “First

Modification”);

b) Second Amendment and Modification dated the 16th day of June, 2016;

c) Third Amendment and Modification dated the 16th day of June, 2016;

d) Fourth Amendment and Modification dated the 16th day of June, 2016; and

e) Fifth Amendment and Modification dated the 17" day of November, 2016;

f) Sixth Amendment and Modification dated the 16" day of March, 2017; and

g) Seventh Amendment and Modification dated the 12" day of September, 2017;

The COMMUNICATIONS SYSTEM AGREEMENT, as amended and with all exhibits
thereto, shall be referred to herein collectively as the “Agreement.”

WHEREAS, the Customer wishes to purchase certain maintenance services under that
Agreement pursuant to Section 3.5 thereof and Motorola wishes to sell such maintenance
services to the Customer. Therefore, the parties wish to modify and amend of the Agreement as
laid out herein and further wish to formalize their agreement by this Addendum to the
Agreement hereby; and

THEREFORE, for good and valuable consideration, the parties hereby agree as follows:

1. The Agreement: All capitalized terms used herein shall have the same meaning as
defined terms of the Agreement except as modified hereby or if the context requires
otherwise.

2. Exhibits:
Exhibit 1: Service Terms and Conditions;
Exhibit 2: Equipment List;
Exhibit 3: Fluvanna County Post-Warranty Pricing; and
Exhibit 4: Service Agreement US000007168 (hereinafter collectively the “Exhibits”)

The foregoing Exhibits are incorporated herein in their entirety by reference as material
provisions of this Addendum.

3. Additional Services:
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a. This Addendum does not modify the general terms of the Agreement, but is
intended to add maintenance services consistent with the Agreement, with
specific reference to Section 3.5 thereof.

b. The Additional Services are those Maintenance Services described herein, in the
Agreement and as more specifically described and defined in the Exhibits hereto.

c. Motorola agrees to provide all those services described in the exhibits hereto
which includes without limitation, maintenance, updates, upgrades, repair,
inspections, labor, materials and other services (the “Maintenance Services”)
during the Coverage Dates (defined below in ) related to
the Customer’s System (as defined in the Agreement) and the equipment on the
Equipment List as more specifically described in the Exhibits hereto, with specific
reference to Exhibits.

d. In performing any Maintenance Services and under this Addendum Motorola
agrees that:

i. Motorola shall furnish all labor, equipment, materials, and services
necessary for performing the Maintenance Services during the Coverage
Dates.

ii. Motorola shall comply with applicable local, state and federal
requirements while performing work.

iii. Motorola shall review safety plans with Customer prior to beginning any
work.

iv. Motorola shall coordinate all work with the Customer to minimize site
disturbance and service impacts.

v. Motorola shall report any safety concerns, near misses, accidents and
injuries related to the work area to the Customer immediately.

vi. Motorola shall replace or repair any defective installation for ninety (90)
days’ or manufacturer’s defect within one (1) year from Customer’s
acceptance of completed work at no additional cost (a “warranty repair”).
This shall apply to all Maintenance Services performed by Motorola under
this Addendum.

vii. Motorola shall assure that all employees who will be performing the
Services receive any required training necessary to perform the work and,
if applicable, have any licensures, certifications or other prerequisite. The
Customer reserves the right to review any Motorola training, licensure, or
certification documentation upon request.

viii. Motorola will provide the Maintenances services in a good and
workmanlike manner so as to pass without exception in the industry and
so as to meet or exceed all requirements of the Addendum, all Exhibits
hereto and the Agreement.

4. Coverage Dates: The Maintenance Services required under this Addendum will begin
on September 1, 2017 and will continue through June 30, 2018 (the “Initial Term”).
Unless the Customer gives Motorola notice of termination of the Maintenance Services
under this Addendum, this addendum for Maintenance Services will automatically renew
for an additional one-year period of Maintenance Services; and shall continue to renew
automatically thereafter annually for a total of four (4) renewals, with the last renewal
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term ending on June 30, 2022. The Initial Term and any and all renewal terms are
referred to as the Coverage Dates.

. Costs of the Maintenance Services: The cost of the Maintenance Services shall be as
stated in Exhibit 3 being:

Initial Term (9-1-2017 to 6-30-218): $88,106.52

Renewal #1 (7-1-2018 to 6-30-2019): $313,324.20

Renewal #2 (7-1-2019 to 6-30-2020): $336,606.72

Renewal #3 (7-1-2020 to 6-30-2021): $343,697.16

Renewal #4 (7-1-2021 to 6-30-2022): $365,827.56

®oo T

Renewals #1-#4 shall be at the Customer’s option in its sole discretion and nothing herein
requires the Customer to renewal the Maintenance Services under this Addendum. The
Customer shall not be billed for any Maintenance Services not actually received or after
any termination of the Maintenance Services. The cost of the Maintenance Services for
the Initial Term shall be payable within 45 days’ of execution of this Addendum by the
Customer. Thereafter, Motorola will invoice the Customer for each annual renewal term
in advance, with payment due within 45 days’ of receipt of proper invoice by the
Customer or within 45 days’ of the beginning date of that current renewal term,
whichever is later. In the event that the Maintenance Services are terminated for any
reason prior to the expiration of the current coverage year, the Customer shall receive a
pro-rata reimbursement from Motorola of the total Preventive Maintenance Services cost
hereunder based on the number of days left in the coverage year for which services will
not be provided by reason of such termination. In the event that the Maintenance
Services are terminated by the Customer for any reasons prior to the Customer paying
Motorola the annual payment for Maintenance Services, the Customer shall pay Motorola
a pro-rata portion of the annual payment based on the number of days of services were
actually rendered to the Customer by Motorola prior to said termination.

Change in Project Manager and Notices: Under Section 6.1 of the Agreement, the
Customer hereby notifies you that its Project Manager is modified to be Michael
Grandstaff with the Fluvanna County Sheriff’s Office effective September 17, 2017 (his
contact information appears below). The legal address for the Customer for delivery of
Notices under Section 16.8 of the Agreement and other documents related to the
administration of the Agreement are modified as follows:

County of Fluvanna

ATTN: Ms. Cyndi Toler

P.O. Box 540

Palmyra, VA 22963

Telephone: (434) 591-1930
Facsimile: (434) 591-1911
Email: ctoler@fluvanna.org; and

Fluvanna County Sheriff’s Office
ATTN: Michael Granstaff
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160 Commons Blvd.

Palmyra, VA 22963

Main 434-589-8211

Direct 434-591-2005

Cell 434-305-0744

Fax 434-591-2009

Email mgrandstaff@fluvannasheriff.com

With a Copy to:

Fluvanna County Attorney

Attn: Kristina M. Hofmann, Assistant County Attorney
414 East Jefferson Street

Charlottesville, VA 22902

7. Conflicts: If there are any conflicts between the provisions of this Addendum (including
the exhibits hereto) and the provisions of the Agreement, the provisions of this
Addendum will prevail. Whenever possible this Addendum and the Agreement shall be
read together. Except as specifically amended hereby, the Agreement remains in full
force and effect.

Witness the following duly authorized signatures and seals:

Motorola Solutions, Inc. Fluvanna County
Executed By: Executed By:
Printed Printed
Name: Name:
Title: Title:
Date: Date:

Reviewed by: Date:

Motorola Solutions Project Manager

Reviewed by: Date:

Fluvanna County Project Manager

Approved as to Form:

Fluvanna County Attorney, by Kristina M. Hofmann, Assistant County Attorney

4
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Exhibit 1
Service Terms and Conditions

Motorola Solutions Inc.("Motorola") and the County of Fluvanna, a political subdivision of the Commonwealth of
Virginia and the Fluvanna County Sheriff's Office (collectively "Customer") hereby agree as follows:

Section 1. APPLICABILITY

These Maintenance Service Terms and Conditions apply to service contracts whereby Motorola will provide to
Customer either (1) maintenance, support, or other services under a Motorola Services Agreement or that 1st
Addendum to the Communications System Agreement, or (2) installation services under a Motorola
Installation Agreement.

Section 2. DEFINITIONS AND INTERPRETATION

2.1. "Agreement" means the 1st Addendum to the Communications System Agreement to which this is
attached, these Maintenance Service Terms and Conditions; the cover page for the Service Agreement or the
Installation Agreement, as applicable; and any other attachments, all of which are incorporated herein by this
reference. In interpreting this Agreement and resolving any ambiguities, these Maintenance Service Terms and
Conditions take precedence over any cover page, and the cover page takes precedence over any attachments,
unless the cover page or attachment states otherwise.

2.2. "Equipment"” means the equipment that is specified in the attachments including the
“Equipment List”, and such Equipment includes the equipment as modified, replaced, or upgraded
hereunder or any equipment which is subsequently added to this Agreement.

2.3. "Services" means those installation, maintenance, support, training, and other services
described in this Agreement.

Section 3. ACCEPTANCE

Customer accepts these Maintenance Service Terms and Conditions and agrees to pay the prices set forth in
the Agreement. This Agreement becomes binding only when the 1st Addendum to the Communications System
Agreement is executed by all parties. The term of this Agreement begins on the "Start Date" indicated in this
Agreement.

Section 4. SCOPE OF SERVICES

4.1. Motorola will provide the Services described in this Agreement or in a more detailed statement of work
or other document attached to this Agreement. At Customer's request, Motorola may also provide additional
services at Motorola’s then-applicable rates for the services, but only upon execution of a written amendment
to the Radio System Maintenance Agreement signed by all parties.

4.2. If Motorola is providing Services for Equipment, Motorola parts or parts of equal quality will be used;
the Equipment will be serviced at levels set forth in the manufacturer's product manuals; and routine service
procedures that are prescribed by Motorola will be followed.

4.3. If Customer purchases from Motorola additional equipment that becomes part of the same system
as the initial Equipment, the additional equipment may be added to this Agreement and will be billed at the
applicable rates after the warranty for that additional equipmentexpires, but only upon execution of a written
amendment to the Radio System Maintenance Agreement signed by all parties.

4.4, Motorola acknowledges that all Equipment is in good working order on the Start Date. The parties will
acknowledge that additional equipment is in good working order when it is added to the Agreement. Upon
reasonable request by Motorola, Customer will provide a complete serial and model number list of the
Equipment. Customer must promptly notify Motorola in writing when any Equipment is lost, damaged, stolen or
taken out of service. Customer's obligation to pay Service fees for this Equipment will terminate at the end of
the month in which Motorola receives the written notice or the month in which Motorola has actual knowledge
that such equipment is lost, damaged, stolen or taken out of services, whichever is sooner.

4.5, Customer must specifically identify any Equipment that is labeled intrinsically safe for use in
hazardous environments.
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4.6. If Equipment cannot, in Motorola's reasonable opinion, be properly or economically serviced for any
reason beyond the reasonable control of Motorola (to include its affiliates and subsidiaries), Motorola may
reasonably modify the scope of Services related to that Equipment or remove that Equipment from the
Agreement; upon written consent to do so from Customer, which shall not be unreasonably withheld or
delayed.

4.7, Customer must promptly notify Motorola of any Equipment failure. Motorola will respond to
Customer's notification in a manner consistent with the level of Service purchased as indicated in this
Agreement.

Section 5. EXCLUDED SERVICES

Service excludes the repair or replacement of Equipment that has become defective or damaged from
use in other than the normal, customary, intended, and authorized manner; use not in compliance with
applicable industry standards; excessive wear and tear; or accident, liquids, power surges, neglect, acts
of God or other force majeure events.

5.1. Unless specifically included in this Agreement, Service excludes items that are consumed in the normal
operation of the Equipment, such as batteries or magnetic tapes.; upgrading or reprogramming Equipment;
accessories, belt clips, battery chargers, custom or special products, modified units, or software; and repair or
maintenance of any transmission line, antenna, microwave equipment, tower or tower lighting, duplexer,
combiner, or multicoupler. Motorola has no obligations for any transmission medium, such as telephone lines,
computer networks, the internet or the worldwide web, or for Equipment malfunction caused by the transmission
medium.

Section 6. TIME AND PLACE OF SERVICE

Service will be provided at the location specified in this Agreement. When Motorola performs service at
Customers location, Customer will provide Motorola, at no charge, a non-hazardous work environment with
adequate shelter, heat, light, and power and with full and free access to the Equipment. Waivers of liability
from Motorola or its subcontractors will not be imposed as a site access requirement. Customer will provide
all information pertaining to the hardware and software elements of any system with which the Equipment is
interfacing so that Motorola may perform its Services.

Unless otherwise stated in this Agreement, the hours of Service will be 8:30 a.m. to 4:30 p.m., local time,
excluding weekends and holidays. Unless otherwise stated in this Agreement, the price for the Services
exclude any charges or expenses associated with helicopter or other unusual access requirements; if these
charges or expenses are reasonably incurred by Motorola in rendering the Services, Customer agrees to
reimburse Motorola for those charges and expenses, but only if such specific charges are approved by an
authorized representative of Customer in writing in advance of each such charge or expense.

Section 7. CUSTOMER CONTACT

Customer will provide Motorola with designated points of contact (list of names and phone numbers) that will be
available twenty-four (24) hours per day, seven (7) days per week, and an escalation procedure to enable
Customer's personnel to maintain contact, as needed, with Motorola. The Customer Contract is Michael
Granstaff whose contact information is: Michael Granstaff, Director of Communications

Fluvanna County Sheriff’s Office
160 Commons Blvd.
Palmyra, VA 22963

Main 434-589-8211

Direct 434-591-2005

Cell 434-305-0744

Fax 434-591-2009

Email mgrandstaff@fluvannasheriff.com

Section 8. PAYMENT

Unless alternative payment terms are stated in this Agreement, Motorola will invoice Customer in advance for
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each payment period. All other charges will be billed monthly, and Customer must pay each invoice in U.S.
dollars within forty-five (45) days of the invoice date. The County of Fluvanna is a tax-exempt political
subdivision of the Commonwealth of Virginia and will provide Motorola with its tax-exempt certificate upon
request.

Section 9. WARRANTY

Motorola warrants that its Services under this Agreement will be free of defects in materials and workmanship
for a period of ninety (90) daysfrom the date the performance of the Services are completed. In the event of a
breach of this warranty, Customers sole remedy is to require Motorola to re-perform the non-conforming Service
or to refund, on a pro-rata basis, the fees paid for the non-conforming Service. MOTOROLA DISCLAIMS ALL
OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

Section 10. DEFAULT/TERMINATION

10.1. If either party defaults in the performance of this Agreement, the other party will give to the non-
performing party a written and detailed notice of the default. The non-performing party will have thirty (30) days
thereafter to provide a written plan to cure the default that is acceptable to the other party and begin
implementing the cure plan immediately after plan approval. If the non-performing party fails to provide or
implement the cure plan, then the injured party, in addition to any other rights available to it under law, may
immediately terminate this Agreement effective upon giving a written notice of termination to the defaulting party.
10.2.  Any termination of this Agreement for cause owing to a default of Motorola will terminate any annual
payment or other payment obligations of the Customer for services hereunder and shall be prorated and
refunded to the Customer for the period after such termination for which Motorola was prepaid. Upon the
effective date of termination, Motorola will have no further obligation to provide Services.

Section 11. LIMITATION OF LIABILITY

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty, negligence,
strict liability in tort, or otherwise, will be limited to the direct damages recoverable under law, but not to exceed
the price Service provided under this Agreement, including all renewals and extensions hereof. ALTHOUGH THE
PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR DAMAGES, THEY AGREE THAT
MOTOROLA WILL NOT BE LIABLE FOR ANY COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE, TIME,
DATA, GOOD WILL, REVENUES, PROFITS OR SAVINGS; OR OTHER SPECIAL, INCIDENTAL, INDIRECT, OR
CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR ARISING FROM THIS AGREEMENT OR THE
PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT.

Section 12. EXCLUSIVE TERMS AND CONDITIONS

12.1. This Agreement supersedes all prior and concurrent agreements and understandings between the
parties, whether written or oral, related to the Services, and there are no agreements or representations
concerning the subject matter of this Agreement except for those expressed herein. The Agreement may not
be amended or modified except by a written agreement signed by authorized representatives of both parties.

12.2. Customer agrees to reference this Agreement on any purchase order issued in furtherance of this
Agreement, however, an omission of the reference to this Agreement will not affect its applicability. In no event
will either party be bound by any terms contained in a Customer purchase order, acknowledgement, or other
writings unless: the purchase order, acknowledgement, or other writing specifically refers to this Agreement;
clearly indicate the intention of both parties to override and modify this Agreement; and the purchase order,
acknowledgement, or other writing is signed by authorized representatives of both parties.

Section 13. PROPRIETARY INFORMATION; CONFIDENTIALITY; INTELLECTUAL PROPERTY RIGHTS

13.1. Any information or data in the form of specifications, drawings, reprints, technical information or
otherwise furnished to Customer under this Agreement will remain Motorola’s property, will be deemed
proprietary, will be kept confidential, and will be promptly returned at Motorola's request, but only to the extent
as to meet the requirements of proprietary information under law. Customer may not disclose, without
Motorola's written permission or as required by law (including, without limitation, under the Virginia Freedom of
Information Act), any proprietary information or data to any person, or use proprietary information or data for
any purpose other than performing its obligations under this Agreement or to comply with applicable law or a
court order. The obligations set forth in this Section survive the expiration or termination of this Agreement.

13.2.  Unless otherwise agreed in writing, no commercial or technical information disclosed in any manner or at
any time by Customer to Motorola will be deemed secret or confidential. Motorola will have no obligation to
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provide Customer with access to its confidential and proprietary information, including cost and pricing data
except if required by applicable law.

13.3. This Agreement does not grant directly or by implication, estoppel, or otherwise, any ownership right
or license under any Motorola patent, copyright, trade secret, or other intellectual property, including any
intellectual property created as a result of or related to the Equipment sold or Services performed under this
Agreement.

Section 14. FCC LICENSES AND OTHER AUTHORIZATIONS

Customer is solely responsible for obtaining licenses or other authorizations required by the Federal
Communications Commission or any other federal, state, or local government agency and for complying with all
rules and regulations required by governmental agencies. Neither Motorola nor any of its employees is an agent
or representative of Customer in any governmental matters.

Section 15. Intentionally Omitted.

Section 16. MATERIALS, TOOLS AND EQUIPMENT

All tools, equipment, dies, gauges, models, drawings or other materials paid for or furnished by Motorola for the
purpose of this Agreement will be and remain the sole property of Motorola. Customer will safeguard all such
property while it is in Customers custody or control, be liable for any loss or damage to this property, and return
it to Motorola upon request.

This property will be held by Customer for Motorola's use without charge and may be removed from Customers
premises by Motorola at any time without restriction.

Section 17. GENERAL TERMS

17.1. If any court renders any portion of this Agreement unenforceable, the remaining terms will continue
in full force and effect.

This Agreement and the rights and duties of the parties will be interpreted in accordance with the laws of the
Commonwealth of Virginia.

17.2.  Failure to exercise any right will not operate as a waiver of that right, power, or privilege.

17.3. Neither party is liable for delays or lack of performance resulting from any causes that are beyond
that partys reasonable control, such as strikes, material shortages, or acts of God.

17.4. Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of its duties
under this Agreement.

17.5. Except as provided herein, neither Party may assign this Agreement or any of its rights or obligations
hereunder without the prior written consent of the other Partywhich will not be unreasonably withheld Any
attempted assignment, delegation, or transfer without the necessary consent will be void. Notwithstanding the
foregoing, Motorola may assign this Agreement to any of its affiliates or its right to receive payment upon written
notice to Customer, but without the prior consent of Customer. In addition, in the event Motorola separates one
or more of its businesses (each a "Separated Business"), whether by way of a sale, establishment of a joint
venture, spin-off or otherwise (each a "Separation Event"), Motorola may, without the prior written consent of the
other Party and at no additional cost to Motorola, assign this Agreement such that it will continue to benefit the
Separated Business and its affiliates (and Motorola and its affiliates, to the extent applicable) following the
Separation Event. Notwithstanding the foregoing, Motorola may not assign this Agreement or any of its rights or
obligations hereunder if it would violate applicable law or if the assignee is not licensed to transact business in
Virginia.

17.6. THIS AGREEMENT WILL RENEW, FOR AN ADDITIONAL ONE (1) YEAR TERM, ON EVERY
ANNIVERSARY OF THE START DATE UNLESS EITHER THE COVER PAGE SPECIFICALLY STATES A
TERMINATION DATE OR ONE PARTY NOTIFIES THE OTHER IN WRITING OF ITS INTENTION TO
DISCONTINUE THE AGREEMENT NOT LESS THAN THIRTY (30) DAYS OF THAT ANNIVERSARY DATE.
At the anniversary date Motorola may adjust the price of the Services to reflect its current rates.

17.7.  If Motorola provides Services after the termination or expiration of this Agreement and such work is
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approved by an authorized representative of Customer in advance in a written work order or request, the
terms and conditions in effect at the time of the termination or expiration will apply to those Services and
Customer agrees to pay for those services on a time and materials basis at Motorola’s then effective hourly

rates.

17.8  This Agreement may be executed in one or more counterparts, all of which shall be considered partof
the Agreement. The parties may execute this Agreement in writing, or by electronic signature, and any such
electronic signature shall have the same legal effect as a handwritten signature for the purposes of validity,
enforceability and admissibility. In addition, an electronic signature, a true and correct facsimile copy or
computer image of this Agreement shall be treated as and shall have the same effect as an original signed
copy of thisdocument.
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This Statement of Work (SOW), including all of its subsections and attachments is an integral part of the Services
Agreement or other signed agreement between Motorola Solutions, Inc. (Motorola) and Customer
(“Agreement”) and is subject to the terms and conditions set forth in the Agreement.

Advanced Plus Services are Network Event Monitoring, Technical Support, Network Hardware Repair, Remote
Security Patch Installation, OnSite Support, Annual Preventive Maintenance and Network Updates. Each of
these services are summarized below and expanded upon in the in the appendices A, B, C, D, E, Fand G. In the
event of a conflict between the Sections below and an individual SOW Subsection, the individual SOW
Subsection prevails.

Advanced Plus Services

Motorola’s Advanced Plus Services are designed for customers who would benefit from Motorola’s support
experience. Advanced Plus Services are delivered through a combination of centralized resources within
Motorola’s Solutions Support Center (SSC) collaborating with authorized local field services delivery resources
that are experienced in managing mission critical networks and associated technologies. The MSI SSC operates
24 x 7 x 365, leveraging field resources that are either dedicated to the network or engaged as needed.

Advanced Plus Services applies to fixed end communications network equipment located at the network core, RF
site and dispatch sites. Advanced Plus Services do not include maintenance of mobile or portable devices, or
network backhaul.

The services described in this SOW will be performed in accordance with the Customer Support Plan (CSP)
agreed upon by the parties.

The CSP will define the system elements covered under Advanced Plus Services. The division of responsibilities
between Motorola and Customer shall be defined and documented in the Appendices of this SOW, the
Advanced Plus Services CSP and other portions of the Agreement.

Customer Support Plan (CSP)

The Advanced Plus Services Statement of Work summarizes Motorola’s delivery approach and standard goals.
Since individual customer technologies, systems, operating environments, and operational capabilities differ, the
outlined services approach in the Advanced Plus Services SOW will be adapted to each Customer’s own
environment and unique needs via the CSP.

The CSP is a critical component of this SOW and, once created, will automatically become integrated into this
SOW by this reference. Motorola and Customer will collaborate to define the Customer-specific processes,
procedures, network information, and other relevant support details required to perform the Services set forth
in the Advanced Plus Services SOW.

Centralized Service Delivery

Network Event Monitoring provides for real time continuous event management for radio communications
networks. The SSC Network Operations Center utilizes sophisticated tools for remote monitoring and event
characterization of customer communications networks. When an event is detected, technologists acknowledge
and assess the situation, and initiate a defined response. Appendix A contains the SOW for Network Event
Monitoring.

Technical Support provides telephone consultation for technical issues that require a high level of ASTRO 25
network experience and troubleshooting capabilities. Technical Support is delivered through the Motorola
Solution Support Center (SSC) by a staff of technical support specialists skilled in diagnosis and swift resolution of
infrastructure performance and operational issues. Motorola applies leading industry standards in recording,
monitoring, escalating and reporting for Technical Support calls from its contracted customers, reflecting the
importance of maintaining mission critical systems. Appendix B contains the SOW for Technical Support.

The Service Desk provides a single point of contact for all Service related items, including communications
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between Customer, Third-Party Subcontractors, and Motorola. The Service Desk provides an ingress/egress
point for Service Requests, Service Incidents, Changes, and Dispatch. All incoming transactions through the
Service Desk are recorded, tracked and updated through the Motorola Customer Relationship Management
(CRM) system. Key responsibilities are: Documentation of customer inquiries, requests, concerns and related
tickets. Tracking and resolution of issues, and timely communication with all stakeholders is based on the nature
of the incident and the requirements of the CSP. The Services Desk will manage service requests received from
authorized parties and will coordinate the appropriate response with Customer and third parties, as necessary.

Field Service Delivery

Advanced Plus Services are provided by authorized local field Services delivery resources. Annual Preventive
Maintenance and OnSite Support are both managed from the SSC, but delivered by authorized local field
services resources.

OnSite Support provides local, trained and qualified technicians who arrive at the customer location upon a
dispatch service call to diagnose and restore the communications network. This involves running diagnostics on
the hardware or FRU (Field Replacement Unit) and replacing defective infrastructure or FRU. The system
technician will respond to the customer location based on predefined severity levels. Appendix E contains the
SOW for Onsite Support.

Annual Preventive Maintenance Service provides proactive, regularly scheduled operational test and alignment
of infrastructure and network components to continually meet original manufacturer’s specifications. Certified
field technicians perform hands-on examination and diagnostics of network equipment on a routine and
prescribed basis. Appendix F contains the SOW for Annual Preventive Maintenance.

Network Hardware Repair

Motorola provides a hardware repair service for all of the Motorola and select third-party infrastructure
equipment supplied by Motorola. The Motorola authorized Repair Depot manages and performs the repair of
Motorola supplied equipment as well as coordinating the equipment repair logistics process. Appendix C
contains the SOW for Network Hardware Repair.

Network Hardware Repair with Advanced Replacement is a purchasable option under which Motorola will
provide Customer with an advanced replacement unit(s) or Field Replacement Units (FRUs) as they are available
in exchange for Customer’s malfunctioning equipment. Malfunctioning equipment will be evaluated and
repaired by the infrastructure repair depot and returned to depot’s FRU inventory upon completion of repair.
Customers who prefer to maintain their existing FRU inventory have an option to request a “Loaner” FRU while
their unit is being repaired. If purchased, an appendix with the Network Hardware Repair with Advanced
Replacement SOW will be included at the end of this document.

Security Management Operations

Remote Security Patch Installation

Motorola maintains a dedicated vetting lab for each supported ASTRO 25 release for the purpose of pre-testing
security updates. In some cases, when appropriate, Motorola will make the updates available to outside
vendors, allow them to test, and then incorporate those results into this offering. Once tested, Motorola posts
the updates to a secured extranet website and sends an email notification to the customer. If there are any
recommended configuration changes, warnings, or workarounds, Motorola will provide detailed documentation
along with the updates on the website. In addition to testing the security updates, Remote Security Patch
Installation includes remote installation of the updates. Appendix D contains the SOW for Remote Security Patch
Installation.

Network Updates

Network Updates Service is a comprehensive approach to technology sustainment of the ASTRO 25 system. It
incorporates both software and hardware updates aligned with the ASTRO 25 platform lifecycle so the
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customer’s system is maintained at a high level of support. Network Updates service provides a complete
package of hardware, software and implementation services required to update the ASTRO 25 system with an
equivalent level of functionality.

Network Updates enable the ASTRO 25 system to function at high levels of operation over time, and allow for
feature enhancement and system expansion, such as expansion of RF sites, dispatch positions, data sub-systems,
network management positions, while maximizing the lifespan of the investment. Network updates provide
access to the latest available standard and optional features (optional features may require an additional fee for
licensing and hardware). Software and hardware updates to platform components optimize the availability of
repair services support and may also provide increased capacity and processing capability. Live network updates
are performed with minimal interruption to system operation and with minimal reliance on owner resources.
Appendix G contains the SOW for Network Updates.

My View Portal

MyView Portal is a web-based platform that provides a transparent, single source view of network maintenance
and operations along with historical system and service delivery information. It can be accessed from a desktop,
laptop or tablet web browser.

Event Monitoring Reports: See resolution status for incidents and notifications by severity level.

Technical Support: View case status details to compare them to committed response times.

OnSite Support: Observe case details by severity level and track the progress of onsite support issue resolution.
Annual Preventive Maintenance: Access the maintenance status for all sites and quickly identify actions needed
to take to optimize system performance.

Network Hardware Repair: Track return material authorizations (RMAs) shipped to our repair depot and
eliminate the need to call for status updates.

Security Patching: Receive automated patch downloads and status on competed updates.

System Upgrade Notifications: View hardware and software updates in addition to alerts to areas that need
compliance attention

Trending Reports: Access up to 13 months of historical data and system activity to analyze case management.
Asset and Contract Information: View all the assets purchased for the network, recent orders, and contract
information.

The data presented in MyView Portal is in support of the appendix SOW's which provide the terms of any service
delivery commitments associated with this data.
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Appendix A: Network Event Monitoring Statement of Work

Network Event Monitoring provides real-time fault monitoring for radio communications networks on a
continuous basis. Network Event Monitoring utilizes sophisticated tools for remote monitoring and event
characterization of your communications networks. When an event is detected, skilled technologists
acknowledge and assess the situation, and initiate a defined response.

The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola’s Service Agreement
or other applicable agreement to which it is attached and made a part thereof by this reference.

1.0 Description of Network Event Monitoring Services

Network Event Monitoring is a service designed to monitor elements of a communication system for events, as
set forth in the Monitored Elements Table. When the SSC detects an event, then, based on the severity of the
event, trained technologists acknowledge and remotely diagnose the event and initiate an appropriate response
in accordance with the customer handling procedure. Appropriate responses could include, but are not limited
to, continuing to monitor the event for further development, attempting remote remediation via engagement of
Technical Support resources, or initiating dispatch of a Field Servicer (“Servicer”) for onsite remediation if
required.

1.1 Availability
Network Event Monitoring is available 24 hours a day, 7 days a week. Network Event Monitoring availability is
based on the level of contracted service and defined in the Customer Support Plan (CSP).

1.2 Geographic Availability
Network Event Monitoring is a globally provided service unless limited by data export control regulations.
Timeframes are based on the customer’s local time zone.

1.3 Inclusions
Network Event Monitoring can be delivered on Motorola sold infrastructure as stated in the Monitored Elements
Table.

1.4 Limitations and Exclusions
1.4.1 Does not include monitoring of anything outside of the radio network or monitoring of infrastructure
provided by a third party, unless specifically stated. Monitored elements must be within the radio
network and capable of sending traps to the Unified Event Manager (UEM).
1.4.2 Additional support charges above and beyond the contracted service agreement fees may apply if
Motorola determines that system faults were caused by the customer making unauthorized changes
to critical system parameters if such charges are approved by Customer in advance in writing.

1.4.3 The following activities are outside the scope of the Network Monitoring service, but are optional
services that are available to remote Network Monitoring customers at an additional cost:
e Emergency on-site visits required to resolve technical issues that cannot be resolved by SSC
working remotely with the local customer technical resource.
System installations, upgrades, and expansions.
Customer training.
Hardware repair and/or exchange.
Network security services.
Network transport (WAN ports, WAN cloud, redundant paths).
Information Assurance.
Any services not expressly included in this statement of work.

1.4.4 Reference the event catalogue to confirm monitored equipment.

1.5 Motorola has the following responsibilities:
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Provide dedicated connectivity through a network connection necessary for monitoring
communication networks. The Connectivity Matrix further describes the connectivity options.
If determined necessary by Motorola, provide Motorola owned equipment for monitoring system
elements. If Motorola installs or replaces Motorola owned equipment, the type of equipment and
location installed is listed in the Motorola Owned & Supplied Equipment Table.
Verify connectivity and event monitoring prior to system acceptance or start date.
Monitor system continuously during hours designated in the CSP in accordance with the pre-defined
times specified in the Engagement Matrix.
Remotely access the customer’s system to perform remote diagnosis as permitted by customer
pursuant to the Connectivity Matrix.
Create a case, as necessary. Gather information to perform the following:

e Characterize the issue

e Determine a plan of action

® Assign and track the case to resolution.

Cooperate with customer to coordinate transition of monitoring responsibilities between Motorola
and customer as specified in section 1.6.12 and 1.6.12.1.
Maintain communication as needed with the customer in the field until resolution of the case

1.6 The Customer has the following responsibilities:

16.1
1.6.2

163

1.64

1.6.5

1.6.6

1.6.7

1.6.8

1.6.9

Allow Motorola continuous remote access to enable the monitoring service.
Provide continuous utility service to any Motorola equipment installed or utilized at customer’s
premises to support delivery of the service. Customer acknowledges Risk of loss to any Equipment
provided to Customer as part of the Services will reside with Customer upon delivery and will remain
with Customer until Equipment is returned to Motorola or its authorized representative.
Provide Motorola with predefined customer information and preferences prior to Start Date
necessary to complete the CSP, including, but not limited to:

e Case notification preferences and procedure

e Repair Verification Preference and procedure

e Database and escalation procedure forms.

e Submit changes in any information supplied to Motorola and included in the CSP to the CSM.

Provide the following information when initiating a service request:
® Assigned system ID number
® Problem description and site location
e Other pertinent information requested by Motorola to open a Case.

Notify the SSC when customer performs any activity that impacts the system. (Activity that impacts
the system may include, but is not limited to, installing software or hardware upgrades, performing
upgrades to the network, renaming elements or devices within the network, or taking down part of
the system to perform maintenance.)

Allow Servicers access to equipment (including any connectivity or monitoring equipment) if remote
service is not possible.

Allow Servicers access to remove Motorola owned monitoring equipment upon cancellation of
service.

Provide all customer managed passwords required to access the customer’s system to Motorola
upon request or when opening a case to request service support or enable response to a technical
issue.

Pay additional support charges above and beyond the contracted service agreements that may apply
if it is determined that system faults were caused by the customer making unauthorized changes to
critical system parameters if such charges are approved by Customer in advance in writing.

1.6.10 Obtain at Customer’s cost all third party consents or licenses required to enable Motorola to provide

the monitoring service.

1.6.11 Cooperate with Motorola and perform all acts that are reasonable or necessary to enable Motorola

to provide the services described in this SOW.

1.6.12 Contact Motorola to coordinate transition of monitoring when monitoring responsibility is to be
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transferred to or from Motorola. (l.e. normal business hours to after-hours monitoring) as set forth
in pre-defined information provided by customer CSP.
1.6.12.1 Upon contact, customer must provide customer name, site id, status on any open
cases, severity level, and brief description of case and action plan to Motorola.
1.6.13 Acknowledge that cases will be handled in accordance with the times and priorities as defined in the
Engagement Matrix.
1.6.14 Cooperate with Motorola and perform all acts that are reasonable or necessary to enable Motorola
to provide the Network Event Monitoring.
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The event types are based on the defined levels as follows:
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Severity
Level

Severity Definition

Engagement Times

1

This is defined as a critical/major incident that
causes the system and/or infrastructure to
experience a loss of call processing
functionality and no work-around or
immediate solution is available.
The following are examples of this kind of
failure:
0 33% of call processing resources
impaired
0 Remote Site/subsystem severed
0 Site Environment alarms:
0 Smoke
0 Unauthorized access
0 Temperature
0 Power failure

Response provided 24 hours, 7 days a
week, including US Holidays.

This is defined as a moderate/minor incident
that causes the system to operate with a
continuous reduction in capacity or
functionality of core services (core services
include, voice, data or network management).
The following are examples of this kind of
failure:
0 Lessthan 33% of call processing
resources impaired
0 Failure of a single redundant
component

Response provided 8 x 5 on standard
business days, which is normally
Monday through Friday 8AM to 5PM,
excluding US Holidays.

This is defined as a minor issue, which has
little or no impact on the functionality,
efficiency or usability of core services. The

following are examples of this kind of severity:

0 Faults that have no impact in how the
user perceives the system to work

0 Intermittent issues

0 Requests for information

0 Preventive Maintenance or upgrade
related work

Response provided 8 x 5 on standard
business days, which is normally
Monday through Friday 8AM to 5PM,
excluding US Holidays.

Connectivity Matrix

Request connectivity 8 weeks in advance of service start date

System Type

Connectivity

Setup and Maintenance




BOS Packet 2017-12-06 p.121/393

ASTRO® 25

Internet VPN

Motorola

ASTRO® 25

T1

Motorola

Motorola Owned & Supplied Equipment Table

Equipment Type

Location Installed

Firewall/Router

Master Site

Service Delivery Management Server

Master Site for each Zone




Monitored Elements Table
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Master Site Infrastructure

RF Site Equipment

Dispatch Site Equipment

Servers & Backup Servers

Channels

Consoles

MOSCAD (digital inputs & RS232
serial alarms)

MOSCAD (digital inputs &
RS232 serial alarms)

AlIS Servers

TRAK

RF Site Communication
Path

Operator Position (OP)

Core LAN Switch

Switch

Conventional Channel

(ccaw)

Gateway

Packet Data Gateway (PDG)

Site Controller

Call Processor

Radio Network Gateway (RNG)

Router

Logging Replay Station (only
within  the Radio Network
Interface “RNI”)

Zone Database Server (ZDS)

Gateway Router

Voice Processing Module

(VPM)
Gateway Router Network Time Protocol | Client Station
(NTP)
Controller —Zone & Domain Firewall MCC 7100 (only within the Radio
Network Interface “RNI")
Firewall Manager Servers SmartX Site Converter | MCC 7500 IP Logging Recorders

(only the converter, not
the legacy sites)

Air Traffic Router (ATR)

Unified Event Manager (UEM)

Zone Statistical Server (ZSS)

Install Server

All that Equipment on the Equipment List, as such may be modified , upgraded, or replaced under the

Agreement.

*Some or all of the above equipment may be monitored depending on system configuration and need. Other equipment (not listed) may

be monitored as an option, consult with your Customer Support Manager for details.
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Appendix B: Technical Support Statement of Work

Motorola’s Technical Support service provides telephone consultation for technical issues that require a high
level of ASTRO 25 network knowledge and troubleshooting capabilities. Remote Technical Support is delivered
through the Motorola Support Center (SSC) by a staff of technical support specialists skilled in diagnosis and
swift resolution of infrastructure performance and operational issues.

Motorola applies leading industry standards in recording, monitoring, escalating and reporting for Technical
Support calls from its contracted customers, reflecting the importance of maintaining mission critical systems.

1.0 Description of Technical Support Services

Motorola’s Solution Support Center’s (SSC) primary goal is Customer Issue Resolution (CIR), providing Incident
Restoration and Service Request Fulfillment on Motorola’s currently supported infrastructure. This team of
highly skilled, knowledgeable, and experienced specialists is available to the customer as an integrated part of
the support and technical issue resolution process. The SSC remotely supports the customer and works with but
not limited to fault diagnostics tools, simulation networks and fault database search engines.

Technical Support is available Monday - Friday 8:00am - 5:00pm local site time and 24 hours a day, 7 days a
week for Severity 1 Incidents. Technical Support availability for severity 2, 3 and 4 incidents is outlined in the
Severity Level Response Goals. Calls requiring incidents or service requests will be logged in Motorolas Customer
Relationship Management (CRM) system. This helps ensure that technical issues are prioritized, updated,
tracked and escalated as necessary, until resolution. Technical Support Operations assigns the impact level in
accordance with the agreed Severity Level Definitions stated in this document.

Motorola will track the progress of each case from initial capture to resolution. Motorola will advise and inform
the customer of the case progress and tasks that require further investigation and assistance from the
customer’s technical resources.

This service requires the customer to provide a suitably trained technical resource that delivers maintenance and
support to the customer’s system, and who is familiar with the operation of that system. Motorola provides
technical consultants to support the local resource in the timely closure of infrastructure, performance and
operational issues.

1.1 Scope
Technical Support service is available Monday - Friday 8:00am - 5:00pm local site time and 24 hours a day, 7 days
a week for Severity 1 Incidents. See Severity Level Definitions.

1.2 Inclusions
Technical Support service will be delivered on Motorola sold infrastructure including integrated 3" party
products.

1.3 Limitations and Exclusions
The following activities are outside the scope of the Technical Support service, but are optional services that are
available to remote Technical Support customers at an additional cost:

e Emergency on-site visits required to resolve technical issues that cannot be resolved with the SSC
working remotely with the local customer technical resource.

Third party support for equipment not sold by Motorola.

System installations, upgrades, and expansions.

Customer training.

Hardware repair and/or exchange.

Network security services.

Network transport management.

Motorola services not included in this statement of work.

Any technical support required as a result of a virus or unwanted intrusion is excluded if the
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system is not protected against these security threats by Motorolas Pre-tested Security Update
Service when applicable.

1.4 Motorola has the following responsibilities:

14.1

14.2

143
144
145
1.4.6

1.4.7

Provide availability to the Motorola Solution Support Center (800-221-7144), 24 hours a day, 7
days a week to respond to Customer’s requests for Severity 1 support. Refer to Severity Level
Response Time Goals for Severity 2, 3 and 4 response times.

Respond initially to Incidents and Technical Service Requests in accordance with the response
times set forth in the Severity Level Response Time Goals section of this document and the
severity level defined in the Severity Level Definitions section of this document.

Provide caller a plan of action outlining additional requirements, activities or information
required to achieve restoral/fulfillment.

Maintain communication with the customer in the field as needed until resolution of the case.
Coordinate technical resolutions with agreed upon third party vendors, as needed.

Manage functionally escalated support issues to additional Motorola technical resources, as
applicable.

Determine, in its sole discretion, when a case requires more than the Technical Support services
described in this SOW and notify customer of an alternative course of action.

1.5 The Customer has the following responsibilities:

151

1.5.2

153

154

155

1.5.6

1.5.7

1.5.8

1.5.9

Provide Motorola with predefined information prior to contract start date necessary to complete
Customer Support Plan (CSP).

Submit changes in any information supplied in the Customer Support Plan (CSP) to the Customer
Support Manager (CSM).

Contact the SSC in order to engage the Technical Support service, providing the necessary
information for proper entitlement services. Including but not limited to the name of contact,
name of customer, system ID number, site(s) in question, and brief description of the problem
including pertinent information for initial issue characterization.

Maintain suitable trained technical resources that provide field maintenance and technical
maintenance services to the system, and who are familiar with the operation of that system.
Supply suitably skilled and trained on-site presence when requested by the SSC.

Validate issue resolution prior to close of the case in a timely manner.

Acknowledge that cases will be handled in accordance with the times and priorities as defined in
the Severity Level Definitions and in the Severity Level Response Time Goals section in this
document.

Cooperate with Motorola and perform all acts that are reasonable or necessary to enable
Motorola to provide the Technical Support.

Obtain at Customer’s cost all third party consents or licenses required to enable Motorola to
provide the Service.
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Severity Level Definitions

The following severity level definitions will be used to determine the maximum response times:

Severity
Level Severity Definition
Severity 1 This is defined as a failure that causes the system and/or infrastructure a loss of voice
functionality and no work-around or immediate solution is available.
The following are examples of this kind of failure:
e 33% of call processing resources impaired
e Site Environment alarms:
0 Smoke,
0 Unauthorized access
0 Temperature
0 Power failure
Severity 2 This is defined as a fault that causes the system to operate with a continuous reduction
in capacity or functionality of core services (core services consist of: Voice, data or
network management).
The following are examples of this kind of failure:
o Lessthan 33% of call processing resources impaired
o Failure of a single redundant component
Severity 3 This is defined as a fault which reduces the functionality, efficiency or usability of core
services (voice, data and network management) and there is a viable work-around in
place.
The following are examples of this kind of severity:
o Intermittent faults that are infrequent and minor impact to core
services
o Statistical reporting problems
Severity 4 This is defined as a minor issue, which has little or no impact on the functionality,
efficiency or usability of core services. The following are examples of this kind of
severity:
o  Faults resulting in minor functions or features being unsupported or
unreliable in ways that are not noticeable to the user.
o Faults that have no impact in how the user perceives the system to
work.
o Cosmetic issues.
o Requests for information.

Severity Level Response Goals

The response times are based on the defined severity levels as follows:

Severity Level Response Time

Severity 1 A Motorola SSC Technician will make contact with the customer technical
representative within one hour of the request for support being logged in the
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issue management system. Continual effort will be maintained to restore the
system or provide a workaround resolution. Response provided 24 x 7.

Severity 2 A Motorola SSC Technician will make contact with the customer technical
representative within four hours of the request for support being logged at the
issue management system. Response provided 8 x 5 on standard business days,
which is normally Monday through Friday 8AM to 5PM, excluding US Holidays.

Severity 3 A Motorola SSC Technician will make contact with the customer technical
representative within the next business day of the request for support being
logged at the issue management system. Response provided 8 x 5 on standard
business days, which is normally Monday through Friday 8AM to 5PM,
excluding US Holidays.

Severity 4 A Motorola SSC Technician will make contact with the customer technical
representative within the next business day of the request for support being
logged at the issue management system. Response provided 8 x 5 on standard
business days, which is normally Monday through Friday 8AM to 5PM,
excluding US Holidays.
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Appendix C: Network Hardware Repair Statement of Work

Motorola provides a hardware repair service for all of the Motorola and select third-party infrastructure
equipment supplied by Motorola. The Motorola authorized Repair Depot manages and performs the repair of
Motorola supplied equipment as well as coordinating the equipment repair logistics process.

1.0 Description of Services

Infrastructure components are repaired at a Motorola authorized Infrastructure Depot Operations (IDO). At
Motorola’s discretion, select third party Infrastructure may be sent to the original equipment manufacturer or
third party vendor for repair.

1.1 Scope
Repair Authorizations are obtained by contacting the Solutions Support Center (SSC) which is available 24 hours a
day, 7 days a week.

Repair authorizations can also be obtained online via Motorola Online at
https://businessonline.Motorolasolutions.com, under Repair Status/Submit Infrastructure RA.

1.2 Inclusions

Network Hardware Repair is available on Motorola sold communication systems which may include some aspect
of third party hardware and software. Motorola will make a “commercially reasonable effort” to repair Motorola
manufactured infrastructure products for seven years after product cancellation.

1.3 Exclusions

If infrastructure is no longer supported by Motorola, the original equipment manufacturer or a third party
vendor, Motorola may return said equipment to the customer without repair or replacement. The following
items are excluded from Network Hardware Repair:

1.3.1  All Motorola infrastructure hardware over seven (7) years from product cancellation date.

1.3.2  All Third party infrastructure hardware over two (2) years from product cancellation date.

1.3.3  All Broadband infrastructure over three (3) years from product cancellation date

1.3.4 Physically damaged infrastructure.

1.3.5 Third party equipment not shipped by Motorola

1.3.6 Consumable items including, but not limited to, batteries, connectors, cables, toner/ink
cartridges, tower lighting, laptop computers, monitors, keyboards and mouse.

1.3.7 Video retrieval from Digital In-Car Video equipment.

1.3.8 Infrastructure backhaul such as: Antennas, Antenna Dehydrator, Microwave’, Line Boosters,
Amplifier, Data Talker Wireless Transmitter, Short haul modems, UPS1

1.3.9 Test equipment.

1.3.10 Racks, furniture and cabinets.

1.3.11 Firmware and/or software upgrades.
! Excluded from service agreements but may be repaired on an above contract, time and material basis. All UPS Systems must be shipped to IDO
for repair. Note! Excludes batteries and on-site services

1.4 Motorola has the following responsibilities:
1.4.1 Enable Customer access to the Motorola call Center operational 24 hours a day, 7 days per week,
to create requests for repair service.
1.4.2 Provide repair return authorization numbers when requested by Customer.
1.4.3 Receive malfunctioning infrastructure from Customer and document its arrival, repair and
return.
1.4.4 Perform the following service on Motorola infrastructure:
e Perform an operational check on the infrastructure to determine the nature of the
problem.
e Replace malfunctioning Field Replacement Units (FRU) or components.
e Verify that Motorola infrastructure is returned to Motorola manufactured specifications,
as applicable.
e Perform a box unit test on all serviced infrastructure.
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e Perform a system test on select infrastructure.

Provide the following service on select third party infrastructure:

o Perform pre-diagnostic and repair services to confirm infrastructure malfunction and
eliminate sending infrastructure with no trouble found (NTF) to third party vendor for
repair, when applicable.

e Ship malfunctioning infrastructure components to the original equipment manufacturer
or third party vendor for repair service, when applicable.

e Track infrastructure sent to the original equipment manufacturer or third party vendor
for service.

e Perform a post-test after repair by Motorola, original equipment manufacturer, or third
party vendor to confirm malfunctioning infrastructure has been repaired and functions
properly in a Motorola system configuration, when applicable.

e Re-program repaired infrastructure to original operating parameters based on
software/firmware provided by customer. If the customer software
version/configuration is not provided, shipping times will be delayed. If the
Infrastructure repair depot determines that the malfunctioning infrastructure is due to a
software defect, the repair depot reserves the right to reload infrastructure with a
similar software version.

® Properly package repaired infrastructure.

e Ship repaired infrastructure to the customer specified address during normal operating
hours of Monday through Friday 7:00am to 7:00pm CST, excluding holidays. FRU will be
sent two-day air unless otherwise requested. Motorola will pay for such shipping, unless
customer requests shipments outside of the above mentioned standard business hours
and/or carrier programs, such as NFO (next flight out). In such cases, customer will be
responsible for payment of shipping and handling charges.

1.5 The Customer has the following responsibilities:

151

1.5.2

1.5.3

154

155

1.5.6

1.5.7

1.5.8

159

1.5.10

1.5.11

Contact or instruct Servicer to contact the Motorola Support Center (SSC) and request a return
authorization number prior to shipping malfunctioning infrastructure.

Provide model description, model number and serial number, type of system, software and
firmware version, symptom of problem and address of site location for FRU or infrastructure.
Indicate if infrastructure or third party infrastructure being sent in for service was subjected to
physical damage or lightning damage.

Follow Motorola instructions regarding inclusion or removal of firmware and software
applications from infrastructure being sent in for service.

Provide Customer purchase order number to secure payment for any costs described herein that
are outside the scope of the existing Agreement between Motorola and Customer to which this
SOW is attached.

Properly package and ship the malfunctioning FRU, at customer’s expense. Customer is
responsible for properly packaging the malfunctioning infrastructure FRU to ensure that the
shipped infrastructure arrives undamaged and in repairable condition.

Clearly print the return authorization number on the outside of the packaging.

Maintain versions and configurations for software/applications and firmware to install repaired
equipment.

Provide Motorola with proper software/firmware information to reprogram equipment after
repair unless current software has caused this malfunction.

Cooperate with Motorola and perform all acts that are reasonable or necessary to enable
Motorola to provide the infrastructure repair services to customer.

Obtain at Customer’s cost all third party consents or licenses required to enable Motorola to
provide the Service.
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Appendix D: Remote Security Patch Installation Service Statement of Work

To verify compatibility with your ASTRO 25 system, Motorola’s Remote Security Patch Installation provides pre-
tested 3™ party software (SW) security updates.

In addition to testing the security updates, Remote Security Patch Installation includes remote installation of the
updates.

This Statement of Work (“SOW”) is subject to the terms and conditions of Motorola’s Professional Services
Agreement, Service Agreement or other applicable agreement in effect between the parties (“Agreement”).
Motorola and Customer may be referred to herein individually as a “Party or together as “Parties”

1.0 Description of Remote Security Patch Installation

Motorola shall maintain a dedicated vetting lab for each supported ASTRO 25 release for the purpose of pre-
testing security updates. In some cases, when appropriate, Motorola will make the updates available to outside
vendors, allow them to test, and then incorporate those results into this offering. Depending on the specific
ASTRO 25 release and customer options, these may include updates to antivirus definitions, OEM vendor
supported Windows Workstation and Server operating system patches, Solaris and Red Hat Linux (RHEL)
operating system patches, VMware ESXi Hypervisor patches, Oracle database patches, PostgreSQL patches, and
patches for other 3rd party Windows applications such as Adobe Acrobat and Flash.

Motorola has no control over the schedule of releases. The schedule for the releases of updates is determined
by the Original Equipment Manufacturers (OEMs), without consultation with Motorola. Antivirus definitions are
released every week. Microsoft patches are released on a monthly basis. Motorola obtains and tests these
updates as they are released. Other products have different schedules or are released “as-required.” Motorola
will obtain and test these OEM vendors supported updates on a quarterly basis.

1.1 Connectivity

To accommodate remote installation of security updates, a connection is required from Motorola to the
customer ASTRO 25 network. There are two different options. 1) T1 line purchased and maintained by
Motorola, or 2) The customer internet connection is used and a Virtual Private Network (VPN) is established
between Motorola and the ASTRO 25 network. Since this relies on the customer internet connection, the
customer is responsible for the availability of the connection.

Along with the connection itself, Motorola supplied hardware is required to be deployed to the customer
premises on the ASTRO 25 network. Motorola shall load software, configure, and ship the hardware to the
customer supplied contact for installation. This hardware and its maintenance is part of the connectivity service.

ASTRO 25 connectivity is ordered separately from Remote Security Patch Installation and has a separate
statement of work. See that SOW for more detail on terms of the connection.

If connectivity is already established for a different service such as network or security monitoring then the same
connection can be used for Remote Security Patch Installation. There is no need for a separate connection to be
established.

1.2 Security Update Installation
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Motorola shall push the tested security updates over the established connection. The timing and coordination
with the customer of each update depends on the updates themselves. Motorola requires IP connectivity to all
elements that are in scope for patching. If IP connectivity from Motorola is not available then those elements
will not be considered for remote patching and will require alternative arrangements outside of the scope of this
statement of work.

1.2.1 Antimalware Signature Update Installation

Antimalware signature updates are released often, but Motorola collects and tests them on a weekly
basis. The updates are non-intrusive (for example, no reboots or manual configuration changes are
required) and automatically implemented. Therefore, antimalware signature updates will be pushed
within a week of testing without Customer coordination. An email will be sent to inform the Customer
that the signatures have been updated.

1.2.2  Microsoft Windows Security Update Installation

Microsoft typically releases security updates every second Tuesday of the month (aka “Patch Tuesday”);
however, selected security updates are sometimes released on other days, and it is possible that no
security updates are released during a month. Security updates for some 3rd party Windows software
(Non-Motorola and non-Microsoft applications that run on Windows, such as Adobe Reader and Flash)
are also released on Patch Tuesday. The most recent Windows and 3rd party Windows security updates
available will be acquired by Motorola on each Patch Tuesday. These patch security updates require at
least one week for incorporation into the offering and a minimum of 36 hours for testing in the Motorola
vetting labs, after which security updates with no issues are then released. Patches may be held back at
the discretion of Motorola if they are found to cause any problems to features, performance or
functionality and will only be released when the issues are fully resolved.

It is important to understand that it is often the case that after security updates are installed, Microsoft
requires the patched computer to be rebooted before the security updates take full effect and
vulnerabilities are mitigated. The clients include dispatch consoles and there is no way for Motorola to
know when it is safe to reboot. The customer must reboot at a time chosen by them so as to not impact
operations.

Once the security updates are vetted, Motorola will start pushing the updates to the customer without
customer coordination or notification. An email will be sent requesting that the clients be rebooted. It
is the customer’s responsibility to reboot all of the clients before the next set update is sent. When
preparing for the next month’s push of security updates, Motorola will first scan to verify all of the
previous updates were implemented and if any computer has not been rebooted. Motorola will send an
email requesting that the remaining computers be rebooted before any new updates are pushed.

1.2.3  Microsoft Windows Security Updates Outside ASTRO 25 Firewalls

Connections to other networks (from now on referred to as Customer Enterprise Network, or CEN) must
be delineated by firewalls. All updates deployed by Remote Security Patch Installation are specific to
equipment inside the ASTRO 25 Radio Network with only the following exceptions: Key Management
Facility (KMF), Text messaging Services (TMS) and advanced Messaging Services (AMS) and MCC 7100
consoles. In these exceptions, the customer has a choice of including these machines in the Remote
Security Patch Installation service, or including them in their own IT security patch procedures.

The KMF, TMS, and AMS are all outside the firewall (relative to the Radio Network) and therefore
updates require that the firewall be opened. The default for Remote Security Patch Installation is that
these functions are included.

The MCC 7100 console may be directly on the radio network or in the CEN. Any MCC 7100 on the radio
network would simply be included in the standard Remote Security Patch Installation offering. However,
the MCC 7100 may also be located in the CEN and connected through a VPN to a firewall at a dispatch
location. In this case, the default for Remote Security Patch Installation is to not update these consoles.

If the customer requires inclusion for the CEN based MCC 7100 consoles, then they must contact their
Customer Service Manager and make a formal request. They must also consent to allow Motorola to
open the firewall to allow access for updates.
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1.2.4 Quarterly Security Update Installation

The quarterly patch updates are for Solaris and Red Hat Linux (RHEL) operating systems, and VMWare
ESXi hypervisor (virtualization). They are tested and released on a quarterly basis, at end of March, June,
September, and December. Motorola will schedule installation of the updates with the customer in the
first weeks of the following quarter. Motorola will send the customer an ITIL with details on the upgrade
and scheduling for each of the events.

These updates are intrusive and require customer coordination. Examples of how they affect the
customer include reboots to implement the patches and rolling (switching from one zone controller to
the other) of the zone controllers. Systems with redundant zone controllers (L2, M2, M3) have low
downtime (minutes) as the zone controllers are rolled, but systems with single zone controllers (L1, M1)
will be down for longer periods. During these times, the system will be in “Site trunking” mode. It is up
to the customer to understand the operational impacts and to coordinate these events with users.

This effort will be done during standard business hours, or 8am to 5pm CST. Customers requesting that
downtime be during non-standard hours must submit an official request through their CSM. The ITIL will
show work being done during standard hours such as prep work, downloading of the patches to
memory, etc and the actual reboots or ZC rollover will be initiated when requested. Additional remote
work will proceed the next day during standard hours.

Motorola System Enhancement Releases (“SERs”) and Field Service Bulletins (“FSBs) are not part of this
service. However in some instances, these fixes must be done to allow the latest security patches. If it is
possible for the specific required FSB to be installed remotely, then Motorola will include it as part of
Remote Security Patch Installation. Otherwise, Motorola will communicate this to the customer and the
patches that cannot be delivered. The Customer and their CSM will determine how to get the SER or FSB
installed. Once the SER or FSB appears on the system, Remote Security Patch Installation will then install
the affected patches.

For minimal downtime and to avoid redundant efforts, the customer should coordinate any
maintenance or other updates such as FSB’s and SER’s with Motorola.

1.3 Scope

Remote Security Patch Installation supports the currently shipping Motorola ASTRO 25 System Release (SR) and
strives to support five (5) releases prior. Motorola reserves the right to adjust which releases are supported as
business conditions dictate. Contact your Customer Service Manager for the latest supported releases.

Remote Security Patch Installation is available for any L or M core system in a supported release. Remote
Security Patch Installation is not available for K cores.

Systems that have non-standard configurations that have not been certified by Motorola Systems Integration
and Testing (SIT) are specifically excluded from this Service unless otherwise agreed in writing by Motorola.
Service does not include pre-tested intrusion detection system (IDS) updates for IDS solutions. Certain consoles,
MOTOBRIDGE, MARVLIS, Symbol Equipment, AirDefense Equipment, AVL, Genesis, WAVE and Radio Site Security
products are also excluded. Motorola will determine, in its sole discretion, the third party software that is
supported as a part of this offering.

1.4 Motorola has the following responsibilities:
1.4.1 Obtain relevant third party software (“SW”) security updates as made available from the OEM’s.
This includes antivirus definition updates, operating systems patches, hypervisor patches,
database patches, and selected other third party patches that Motorola deployed in ASTRO 25
system releases covered by this Remote Security Patch Installation. Motorola does not control
when these updates are released, but as much as possible vet the updates on this schedule:
McAfee Antivirus definitions— Weekly

Windows OS updates — Monthly
Solaris, RHEL OS, VMware ESXi updates — Quarterly
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Each assessment of relevant third party SW will take at least one week to incorporate the
security updates into the Remote Security Patch service and 36 additional hours of examination
time to evaluate the impact each update has on the system.

Perform rigorous testing of updates to verify whether they degrade or compromise system
functionality on a dedicated ASTRO 25 test system with standard supported configurations.
Address any issues identified during testing by working as necessary with Motorola selected
commercial supplier(s) and/or Motorola product development engineering team(s). If a solution
for the identified issues cannot be found, the patch will not be posted on Motorola’s site.
Pre-test STIG recommended remediation when applicable.

Release all tested updates to Motorola’s secure extranet site.

Coordinate updates with customer as outlined in section 1.

In the event that no updates are released by the OEM’s during the usual time period, Motorola
will send a notice that no new patches were sent.

Notify customer of update releases by email.

A supported Remote Security Patch Installation ASTRO 25 release matrix will be kept on the
extranet site for reference.

1.5 The Customer has the following responsibilities:

151

1.5.2

153

1.54
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1.5.6
1.5.7

1.5.8

1.5.9

1.5.10

1.5.11

1.6 Disclaimer:

This service requires connectivity from Motorola to the customer’s ASTRO 25 system. This
connectivity must be established prior to service start.

Maintain IP connectivity from Motorola to all elements in the system that require remote
patching.

Provide Motorola with pre-defined information (customer contacts, system information, etc)
prior to contract start date necessary to complete a Customer Support Plan (CSP).

Submit changes in any information supplied in the Customer Support Plan (CSP) to the Customer
Support Manager (CSM).

Upgrade system to a supported system release as necessary to continue service.

Refrain from making uncertified changes of any type to the system.

Adhere closely to the System Support Center (SSC) troubleshooting guidelines provided upon
system acquisition. A failure to follow SSC guidelines may cause the customer and Motorola
unnecessary or overly burdensome remediation efforts. In such case, Motorola reserves the
right to charge an additional service fee for the remediation effort.

Comply with the terms of the applicable software license agreement(s) between the Customer
and Motorola and non-Motorola software copyright owner.

Obtain at Customer’s cost all third party consents or licenses required to enable Motorola to
provide the Service.

Upon successful installation of patches on windows clients (e.g. Dispatch Ops Position, NM
Client, etc.) and receiving notification indicating the task has been successfully executed by
Motorola, affected computers must be rebooted by the customer within 72 hours.

Understand downtime implications associated with reboots and patch activities and internally
coordinate with users as necessary.

Motorola disclaims any and all warranties with respect to pre-tested antivirus definitions, database security
updates, hypervisor patches, operating system software patches, intrusion detection sensor signature files, or
other 3" party files, express or implied. Further, Motorola disclaims any warranty concerning the non-Motorola
software and does not guarantee that customer’s system will be error-free or immune to security breaches as a
result of these services. Notwithstanding the forgoing or any other provision of this 1st Addendum to the
Communications System Agreement, nothing herein disclaims or modifies any warranty, protection, promise or
similar provision of that that Communications System Agreement, as amended by all change orders between
Fluvanna County and Motorola Solutions, Inc.
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Appendix E: OnSite Support Statement of Work

Motorola’s OnSite Support service provides case management and escalation for onsite technical
service requests. The service is delivered by the Motorola’s Solution Support Center (SSC) in
conjunction with a local service provider. The SSC is responsible for opening a case for onsite
support and monitoring the status of that case to maintain response time conformance.

The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola’s Service
Agreement or other applicable agreement to which it is attached and made a part thereof by this
reference.

1.0 Description of Services

The Motorola SSC will receive customer request for OnSite service provider and dispatch a servicer.
The servicer will respond to the customer location based on predefined Severity Levels set forth in
Severity Level Definitions table and Response times set forth in Severity Level Response Time Goals
table in order to restore the system.

Motorola will provide case management as set forth herein. The SSC will maintain contact with the
on-site Motorola Service Shop until system restoral and case closure. The SSC will continuously track
and manage cases from creation to close through an automated case tracking process.

1.1 Scope
OnSite Support is available 24 hours a day, 7 days a week in accordance with Severity Level
Definitions and Severity Level Response Time Goals tables.

1.2 Inclusions
Onsite Support can be delivered on Motorola-sold infrastructure.

1.3 Motorola has the following responsibilities:

1.3.1 Receive service requests.

1.3.2 Create a case as necessary when service requests are received. Gather information
to characterize the issue, determine a plan of action and assign and track the case to
resolution.

1.3.3 Dispatch a field servicer (“Servicer”) as required by Motorola’s standard procedures
and provide necessary case information.

1.3.4 Provide the required personnel access to relevant customer information as needed.

1.3.5 Servicer will perform the following on-site:

1.3.6  Run diagnostics on the Infrastructure or Field Replacement Units (FRU).

1.3.7 Replace defective Infrastructure or FRU, as supplied by customer.

1.3.8 Provide materials, tools, documentation, physical planning manuals, diagnostic/test
equipment and any other requirements necessary to perform the maintenance
service.

1.3.9 If a third party vendor is needed to restore the system, the Servicer may accompany
that vendor onto the customer’s premises.

1.3.10 Verify with customer that restoration is complete or system is functional, if required
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1.3.11
1.3.12

1.3.13
1.3.14
1.3.15

1.3.16

by customer’s repair verification in the Customer Support Plan. If verification by
customer cannot be completed within 20 minutes of restoration, the case will be
closed and the Servicer will be released.

Escalate the case to the appropriate party upon expiration of a response time.
Close the case upon receiving notification from customer or servicer, indicating the
case is resolved.

Notify customer of case status as defined by the Customer Support Plan:

Open and closed; or

Open, assigned to the servicer, arrival of the servicer on-site, deferred or delayed,
closed.

Provide Case activity reports to customer if requested.

1.4 Customer has the following responsibilities:

14.1
1.4.2

1.4.3

1.4.4
1.4.5

1.4.6

1.4.7
1.4.8

1.4.9

1.4.10

1.4.11

Contact Motorola, as necessary, to request service.
Provide Motorola with the following pre-defined customer information and
preferences prior to start date necessary to complete Customer Support Plan (CSP):
e Case notification preferences and procedure.
e Repair verification preference and procedure.
e Database and escalation procedure forms.
e Submit changes in any information supplied in the CSP to the Customer Support
Manager (CSM).

Provide the following information when initiating a service request:

® Assigned system ID number.

® Problem description and site location.

® Other pertinent information requested by Motorola to open a case.
Allow Servicers access to equipment.
Supply infrastructure or FRU, as applicable, in order for Motorola to restore the
system.
Maintain and store in an easily accessible location any and all software needed to
restore the system.
Maintain and store in an easily accessible location proper system backups.
For E911 systems, test the secondary/backup Public Safety Answering Point (PSAP)
connection to be prepared in the event of a catastrophic failure of a system. Train
appropriate personnel on the procedures to perform the function of switching to
the backup PSAP.
Verify with the SSC that restoration is complete or system is functional, if required
by repair verification preference provided by customer.
Cooperate with Motorola and perform all acts that are reasonable or necessary to
enable Motorola to provide these services.
Obtain and provide applicable third party consents or licenses at Customer cost to
enable Motorola to provide the Services.
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Severity Level Definitions
The following severity level definitions will be used to determine the maximum response times:

Severity
Level Severity Definition
Severity 1 This is defined as a failure that causes the system and/or infrastructure a loss of voice
functionality and no work-around or immediate solution is available.
The following are examples of this kind of severity:
® 33% of call processing resources impaired
e Site Environment alarms:
0 Smoke
0 Unauthorized access
0 Temperature
0 Power failure
Severity 2 This is defined as a fault that causes the system to operate with a continuous reduction
in capacity or functionality of core services (core services are voice, data or network
management).
The following are examples of this kind of severity:
® Less than 33% of call processing resources impaired
e Failure of a single redundant component
Severity 3 This is defined as a fault which reduces the functionality, efficiency or usability of core
services (voice, data and network management) and there is a viable work-around in
place.
The following are examples of this kind of severity:
® Intermittent faults that are infrequent and minor impact to core
services
e Statistical reporting problems
Severity 4 This is defined as a minor issue, which has little or no impact on the functionality,
efficiency or usability of core services. The following are examples of this kind of
severity:
e Faults resulting in minor functions or features being unsupported or
unreliable in ways that are not noticeable to the user.
e Faults that have no impact in how the user perceives the system to
work.
e Cosmetic issues.
® Requests for information.
® Preventive Maintenance
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Severity Level Response Time Goals
(Customer’s Response Time Classification is designated in the Customer Support Plan.)

Severity Level Standard Response Time

Severity 1* Within 4 hours from receipt of notification continuously

Severity 2 Within 4 hours from receipt of notification

Standard Business Day

Severity 3 Within 8 hours from receipt of notification

Standard Business Day

Severity 4 Within 12 hours from receipt of notification

Standard Business Day

* Premier Response is an option that can be purchased, it provides a 2-hour response time for severity 1 issues.
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Appendix F: Annual Preventive Maintenance Statement of Work

The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola’s Service
Agreement or other applicable agreement to which it is attached and made a part thereof by this
reference.

Annual Preventative Maintenance will provide an annual operational test and alighnment, on the
customer’s infrastructure equipment (Infrastructure or Fixed Network Equipment or “FNE”) to
monitor the Infrastructure’s conformance to specifications, as set forth in the applicable attached
Exhibit(s), all of which are hereby incorporated by this reference.

1.0 Scope

Annual Preventive Maintenance will be performed during standard business hours (unless otherwise
agreed to in writing). If the system or Customer requirements dictate this service must occur outside
of standard business hours, Motorola will provide an additional quotation. Customer is responsible
for any charges associated with unusual access requirements or expenses.

1.1 Inclusions
Annual Preventive Maintenance service will be delivered on Motorola sold infrastructure including
integrated third party products per the level of service as defined in Table 1: PM Tasks Performed.

1.2 Limitations and Exclusions

Unless specifically described in Table 1, the following activities are outside the scope of the Annual
Preventive Maintenance service, but are optional services that are available to Annual Preventive
Maintenance customers at an additional cost:

1.2.1 Emergency on-site visits required to resolve technical issues.

1.2.2 Third party support for equipment not sold by Motorola as part of the original
system.

1.2.3 System installations, upgrades, and expansions.

1.2.4 Customer training.

1.2.5 Hardware repair and/or exchange.

1.2.6 Network security services.

1.2.7 Network transport.

1.2.8 Information Assurance.

1.2.9 Motorola services not included in this statement of work.

1.2.10 Any maintenance required as a result of a virus or unwanted intrusion is excluded if
the system is not protected against these security threats by Motorola’s Pre-tested
Security Update Service when applicable.

1.2.11 Tower mapping analysis or tower structure analysis

1.3 Motorola has the following responsibilities:
1.3.1 Notify the customer of any planned system downtime needed to perform this
Service.
1.3.2  Advise customer of any issue that requires immediate attention.
1.3.3 Maintain communication with the customer as needed until completion

© Motorola 2017
Page 31



Advanced Plus Services
BOS Packet 2017-12-06 p.139/393

@ MOTOROLA SOLUTIONS

134

1.3.5

1.3.6

(“resolution” implies a problem is being fixed) of the Annual Preventive
Maintenance.

Determine, in its sole discretion, when a case requires more than the Preventive
Maintenance services described in this SOW and notify customer of an alternative
course of action.

Provide customer with a report documenting system performance against expected
parameters along with recommended actions. Time allotment TBD.

Provide trained and qualified personnel with proper security clearance required to
complete Annual Preventive Maintenance service.

1.4 The Customer has the following responsibilities:

14.1
14.2
1.4.3
1.4.4

145

1.4.6
1.4.7
1.4.8

Provide preferred schedule for Annual Preventative Maintenance to Motorola.
Authorize and acknowledge any scheduled system downtime.

Maintain periodic backup of databases, software applications, and firmware.
Establish and maintain a suitable environment (heat, light, and power) for the
equipment location and provide Motorola full, free, and safe access to the
equipment so that Motorola may provide services. All sites shall be accessible by
standard service vehicles.

Submit changes in any information supplied in the Customer Support Plan (CSP) to
the Customer Support Manager (CSM).

Provide site escorts in a timely manner if required.

Provide Motorola with requirements necessary for access to secure facilities.

Obtain at Customer’s cost all third party consents or licenses required to enable
Motorola to provide the Service.
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Table 1: PM Tasks Performed

MASTER SITE CHECKLIST

SERVERS

Equipment Alarms

Check LED and/or other status indicators for fault conditions.

Capture Diags

Perform recommended diagnostic tests based on server type.
Capture available diagnostic logs.

NM Client Applications

Review UEM events and transport medium types,
(microwave/leased line/telco, etc). Event log review for
persistent types. Verify all NM client applications are operating
correctly.

Verify System SW CD's

Perform audit of software media on site. Versions, KC numbers,
types, etc.

Complete Backup

Verify backups have been done or scheduled. SZ database (BAR),
Centracom CDM/ADM database, etc.

ROUTERS

Equipment Alarms

Check LED and/or other status indicators for fault conditions.

SWITCHES

Equipment Alarms

Check LED and/or other status indicators for fault conditions.

Capture Diags

Perform recommended diagnostic tests based on switch type.
Capture available diagnostic logs.

Verify Redundant
Switches

Test redundancy in CWR devices. Core router switchover
(coordinate with customer).

DOMAIN CONTROLLERS

Equipment Alarms

Check LED and/or other status indicators for fault conditions.

Capture Diags

Perform recommended diagnostic tests based on server type.
Capture available diagnostic logs.

Verify System SW CD's

Perform audit of software media on site. Versions, KC numbers,
types, etc.

FIREWALLS

Equipment Alarms

Check LED and/or other status indicators for fault conditions.

Capture Diags

Perform recommended diagnostic tests based on server type.
Capture available diagnostic logs.
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LOGGING EQUIPMENT

Equipment Alarms

Check LED and/or other status indicators for fault conditions.

Capture Diags

Perform recommended diagnostic tests based on server type.
Capture available diagnostic logs.

Server CPU Health

i.e. memory, HDD, CPU, disk space/utilization.

MISCELLANEOUS EQUIPMENT

Equipment Alarms

Check LED and/or other status indicators for fault conditions.

Capture Diags

Perform recommended diagnostic tests based on server type.
Capture available diagnostic logs.

Server CPU Health

i.e. memory, HDD, CPU, disk space/utilization.

PRIME SITE CHECKLIST

SOFTWARE

Verify System SW CD's

Perform audit of software media on site. Versions, KC numbers,
types, etc.

SWITCHES

Equipment Alarms

Check LED and/or other status indicators for fault conditions.

Capture Diags

Perform recommended diagnostic tests based on switch type.
Capture available diagnostic logs.

MISCELLANEOUS EQUIPMENT

Equipment Alarms

Check LED and/or other status indicators for fault conditions.

Capture Diags

Perform recommended diagnostic tests based on server type.
Capture available diagnostic logs.

Site Frequency
Standard Check

Check lights and indicators for A/B receivers.

COMPARATORS

Equipment Alarms

Verify no warning/alarm indicators.

Clean Fans and
Equipment

Use antistatic vacuum to clean cooling pathways
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DISPATCH SITE CHECKLIST

GENERAL

Inspect all Cables

Inspect all cables/connections to external interfaces are secure

Mouse and Keyboard

Verify operation of mouse and keyboard

Configuration File

Verify each operator position has access to required
configuration files

Console Op Time

Verify console op time is consistent across all ops

Screensaver

Verify screensaver set as customer prefers

Screen Performance

Verify screen operational/performance

Touchscreen

Verify touchscreen operation (if applicable)

Cabling/Lights/Fans

Visual inspection of all equipment - cabling/ lights/ fans

Filters/Fans/Dust

Clean any filters/ fans/ dust- all equipment

Monitor and Hard Drive

Confirm monitor and hard drive do not "sleep"

DVD/CD

Verify / clean DVD or CD drive

HEADSET UNPLUGGED TESTING

Speakers

Test all speakers - audio quality, volume, static, drop-outs,
excess hiss when turned up.

Channel Audio in
Speaker

Verify selected channel audio in select speaker only.

Footswitch Pedals

Verify both footswitch pedals operational

Radio On-Air Light

Verify radio on air light comes on with TX (if applicable)

Radio TX and RX

Verify radio TX/RX from both headset jacks. Verify levels OK.
Check volume controls for noise/static or drop-outs.

Speaker Mute

Verify select speaker muted.

Telephone Operation

Verify telephone operational through both headset jacks. Check
volume controls for noise/static or drop-outs.

Audio Switches

Verify select audio switches to speaker when phone off-hook. (if
interfaced to phones)

Radio Takeover in
Headset

Verify radio-takeover in headset mic when phone off-hook (mic
switches to radio during PTT and mutes to phone).

OTHER TESTS

Phone Status Light

Verify phone status light comes on when phone off-hook (if
applicable)

Desk Microphone
Operation

Confirm desk mic operation (if applicable)

Radio IRR Operation

Verify radio IRR operational (if applicable)
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Telephone IRR

Verify telephone [if on radio computer] IRR operational (if

Operation applicable)
Verify operator position being recorded on long term logging
Recording recorder (if applicable)

COMPUTER PERFORMANCE TESTING

Computer Reboot

Reboot op position computer

Computer Operational

Confirm client computer is fully operational (if applicable)

AUDIO TESTING

Audio Levels and
Quality

Confirm all conventional resources are functional with adequate
audio levels and quality

Secure Mode

Confirm any secure talkgroups are operational in secure mode

EQUIPMENT ROOM TEST

S

Recording - AIS Test

Verify audio logging of trunked calls

Recording

Test op position logging on analog recorder (with customer
assistance)

System Alarms

Review alarm system on all equipment for errors

Verify System SW CD's

Perform audit of software media on site. Versions, KC numbers,
types, etc.

RF SITE CHECKLIST

Equipment Alarms

Verify no warning/alarm indicators.

Clean Fans and
Equipment

Use antistatic vacuum to clean cooling pathways

Site Frequency
Standard Check

Check lights and indicators for A/B receivers.

Basic Voice Call Check

Voice test each voice path, radio to radio.

Control Channel
Redundancy (trunking)

Roll control channel, test, and roll back.

Site Controller
Redundancy (trunking)

Roll site controllers with no dropped audio.

GTR 8000 Results Sheet

Complete GTR tests - Frequency Error, Modulation Fidelity,
Forward at Set Power, Reverse at Set Power, Gen Level Desense
no Tx.

MOSCAD CHECKLIST

MOSCAD SERVER

Equipment Alarms

‘ Verify no warning/alarm indicators.
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Check Alarm/Event
History

Review MOSCAD alarm and events to find if there are chronic
issues.

Windows Event Logs

Review Windows event logs. Save and clear if full.

Password Verification

Site devices to verify passwords. Document changes if any
found.

Verify System SW CD's

Perform audit of software media on site. Versions, KC numbers,
types, etc.

MOSCAD CLIENT

Equipment Alarms

Verify no warning/alarm indicators.

Check Alarm / Event
History

Review MOSCAD alarm and events to find if there are chronic
issues.

Windows Event Logs

Review Windows event logs. Save and clear if full.

Password Verification

Site devices to verify passwords. Document changes if any
found.

Verify System SW CD's

Perform audit of software media on site. Versions, KC numbers,
types, etc.

MOSCAD RTU's

Equipment Alarms

Verify no warning/alarm indicators.

Verify Connectivity

Verify Connectivity

FACILITIES CHECKLIST

VISUAL INSPECTION EXTERIOR

ASR Sign

Verify that the ASR sign is posted.

Warning Sign - Tower

Verify warning sign is posted on the tower.

Warning Sign - Gate

Verify that a warning sign is posted at the compound gate
entrance.

10 Rule Sign

Verify that a 10 rules sign is posted on the inside of the shelter
door.

Outdoor Lighting

Verify operation of outdoor lighting/photocell.

Exterior of Building

Check exterior of building for damage/disrepair.

Fences / Gates

Check fences/gates for damage/disrepair.

Landscape / Access
Road

Check landscape/access road for accessibility.

VISUAL INSPECTION INTERIOR

Electrical Surge
Protectors

Check electrical surge protectors for alarms.

Emergency Lighting

Verify emergency lighting operation.

Indoor Lighting

Verify indoor lighting.
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Equipment Inspection

Visually inspect that all hardware (equipment, cables, panels,
batteries, racks, etc.) are in acceptable physical condition for
normal operation.

Site Frequency
Standard Check

Check lights and indicators for A/B receivers.

Regulatory Compliance
(License, ERP,
Frequency, Deviation)

Check station for regulatory compliance. Update station logs.

Clean Fans and
Equipment

Use antistatic vacuum to clean cooling pathways

UPS

Visual inspection
(condition, cabling)

Verify corrosion, physical connections, dirt/dust, etc.

GENERATOR

Visual Inspection

Verify, check panel housing, cracks, rust and weathering.
Physical connections, corrosion, dirt/dust, etc.

Fuel

Verify fuel levels in backup generators, document date of last
fuel delivered from fuel service provider.

o]]

Check the oil dipstick for proper level. Note condition of oil.

Verify operation (no
switchover)

Check, verify running of generator, ease of start or difficult. Is
generator "throttling" or running smooth? Any loud unusual
noise? Etc.

HVAC

Air Filter Check air filter and recommend replacement if required.
Coils Check coils for dirt

Outdoor Unit Check that outdoor unit is unobstructed

Wiring Wiring (insect/rodent damage)

Cooling / Heating

Check each HVAC unit for cooling/heating

MICROWAVE CHECKLIST

RADIO
Alarms Check alarm / event history
Software Verify version of application

TX Frequency

Verify transmit frequency

TX Power

Verify transmit power

RX Frequency

Verify receive frequency

RX Signal Level

Verify receive signal level and compare with install baseline
documentation
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Save configuration

Save current configuration for off site storage

Backhaul Validation

Monitor UEM status (alarms, logs, etc.) for all links. If UEM not
used to monitor microwave, then use provided microwave
alarm mgmt server.

WAVEGUIDE

Visual Inspection

Inspect for wear or dents (from ground using binoculars).

Connection Verification

Verify all connections are secured with proper hardware (from
ground using binoculars).

DEHYDRATOR

Visual Inspection

Inspect moisture window for proper color

Pressure Verification

Verify pressure of all lines

Re-Pressurization

Bleed lines temporarily to verify the dehydrator re-pressurizes

Run Hours

Record number of hours ran

TOWER CHECKLIST - Visual Inspection from the Ground

STRUCTURE CONDITION

Rust Check structure for rust.

Cross Members Check for damaged or missing cross members.
Safety Climb Check safety climb for damage.

Ladder Verify that ladder system is secured to tower.
Welds Check for cracks or damaged welds.

Outdoor

lighting/photocell

Test outdoor lighting and photocell.

Drainage Holes

Check that drainage holes are clear of debris.

Paint Check paint condition.

TOWER LIGHTING

Lights/Markers Verify all lights/markers are operational.
Day/Night Mode Verify day and night mode operation.

Power Cabling

Verify that power cables are secured to tower.

ANTENNAS AND LINES

Antennas

Visually inspect antennas for physical damage (from ground
using binoculars).

Transmission Lines

Verify that all transmission lines are secure on the tower.

GROUNDING

Structure Grounds ‘ Inspect grounding for damage or corrosion ‘
GUY WIRES

Tower Guys ‘ Check guy wires for fraying and tension. ‘
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Guy Wire Hardware ‘ Check hardware for rust. ‘
CONCRETE CONDITION
Tower Base ‘ Check for chips or cracks. ‘
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Appendix G: Network Updates Statement of Work — (Only Applies FY19 and beyond as
priced)

This Statement of Work (“SOW”) is subject to the terms and conditions of Motorola’s Professional
Services Agreement, Service Agreement or other applicable agreement in effect between the
parties (“Agreement”). Motorola and Customer may be referred to herein individually as a “Party”
or together as “Parties”

1.0 Description of Service

As network updates become available, Motorola agrees to provide the Customer with applicable
software and hardware updates and implementation services necessary to maintain their ASTRO 25
system at an exceptional level of support. ASTRO 25 system software and hardware updates
improve system functionality/operation and extend the useful life of the network.

1.1 Scope

This service includes 3rd party and Motorola Solution software as well as select hardware to
maintain supportability. All updates are pre-tested and certified in a dedicated ASTRO 25 test lab to
ensure that they are compatible and do not interfere with the ASTRO 25 network functionality.
Network updates may also include feature enhancements. At Motorola’s option, feature
enhancements may be offered for purchase.

1.2 The ASTRO 25 software covered under this agreement include:
® Base stations
Site controllers
Comparators
Routers
LAN switches
Servers
Dispatch consoles
Logging equipment
Network management terminals
Network Fault Management (“NFM”) products
Network security devices such as firewalls and intrusion detection sensors

Associated peripheral infrastructure software

1.3 Motorola Solution will provide certified hardware version updates necessary to refresh the
system with an equivalent level of functionality. Any hardware versions and/or replacement
hardware required to support new features or those not specifically required to maintain
existing functionality are not included. Unless otherwise stated, platform migrations are not
included.
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1.4 If originally provided by Motorola, the following hardware components are eligible hardware for
refresh when necessary to maintain the system functionality in place at the time this agreement
was executed:

Servers

PC Workstations

Routers

LAN Switches

1.5 If originally provided by Motorola, the following hardware components are eligible for board-
level refreshes when necessary to maintain the system functionality in place at the time this
agreement was executed. A “board-level refresh” is defined as any Field Replaceable Unit
(“FRU”) for the products listed below:

e GTR 8000 Base Stations

GCP 8000 Site Controllers

GCM 8000 Comparators

MCC 7500 Console Operator Positions

STR 3000 Base Stations

Quantar Base Stations

ASTROTAC Comparators

PSC 9600 Site Controllers

PBX Switches for Telephone Interconnect

NFM/NFM XC/MOSCAD RTU

1.6 The parties agree that this agreement only covers those items expressly stated above. There is
no coverage on any additional software or hardware products unless specifically described in
this agreement. Motorola may, at its sole discretion, choose to include coverage for other
items. Refer to section 2.0 for exclusions and limitations.

1.7 Motorola will provide implementation services necessary to install the system software and
hardware updates. Any implementation services that are not directly required to support the
network updates are not included. Unless otherwise stated, implementation services necessary
for system expansions, platform migrations, and/or new features or functionality that are
implemented concurrent with the system refresh are not included.

1.8 Motorola agrees to provide the necessary software design and technical resources necessary
to complete the network updates.

1.9 The pricing in this agreement is based on the system configuration outlined in the System
Pricing Configuration. This configuration is to be reviewed annually from the contract effective
date. Any change in system configuration may require a price adjustment to this agreement.

1.10 This agreement applies only to system release versions within the ASTRO 25 7.x platform.

1.11 Motorola will issue Software Maintenance Agreement (“SMA”) bulletins on an annual basis and
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post them in soft copy on a designated extranet site for Customer access. Standard and
optional features for a given ASTRO 25 system release are listed in the SMA bulletin.

1.12 Coverage Continuity. The parties agree that this agreement requires continuous coverage
beginning within (90) days after system acceptance. Beyond (90) days from system acceptance
or if payments are discontinued, additional payment(s) will be necessary to cover the period for

which coverage was discontinued or delayed. The total of payments for lapses in coverage will
not exceed 3 years.
1.13 Motorola responsibilities

1.13.1

1.13.2
1.133

1.13.4

1.13.5

1.13.6

1.13.7

1.13.8
1.13.9

Identify and communicate with Customer the scope of the network updates as they
become available.

Work with Customer to schedule applicable network updates.

Assign program management support required to perform network updates as
necessary.

Assign field installation resources required to perform network updates as
necessary.

Assign centralized engineering resources required to perform network updates as
necessary.

Install network updates.

Deliver impact and change management training as necessary.

Perform appropriate system backups.

Work with the Customer to validate that all system maintenance is current.

1.13.10 Deliver post update implementation training to the customer as needed.
1.13.11 Validate all system update deliverables are complete.
1.13.12 Obtain completion sign off from the customer.

1.14 Customer responsibilities

1.141
1.14.2

1.14.3

1.14.4

1.14.5

1.14.6

1.14.7

1.14.8
1.14.9

Contact Motorola to schedule and engage the appropriate Motorola resources.
Customer will allow the permanent installation of a server which will be connected
to Motorola and will be used for system auditing, software uploads, and software
update installation.

Assist in site walks of the system during the system audit when necessary.

Provide a list of any FRUs and/or spare hardware to be included in the network
updates when applicable.

Purchase any additional software and hardware necessary to implement optional
system features or system expansions.

Provide or purchase labor to implement optional system features or system
expansions.

Participate in impact and change management training as necessary.

Inform system users of system update and scheduled system downtime if necessary.
Cooperate with Motorola to provide post update implementation training as
needed.
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1.14.10 Provide Motorola with completion sign off.

2.0 Exclusions and Limitations

The parties agree that Systems that have non-standard configurations that have not been certified
by Motorola Systems Integration Testing are specifically excluded from this agreement unless
otherwise agreed in writing by Motorola and included in this SOW.

2.1 This agreement does not cover any hardware or software supplied to the
Customer when purchased directly from a third party, unless specifically included in this SOW.
2.2  This agreement does not cover software support for unauthorized
modifications or other misuse of the covered software.
2.3 Updates for equipment add-ons or expansions during the term of this
ASTRO 25 agreement are not included in the coverage of this SOW unless otherwise agreed to in
writing by Motorola and Customer.
3.0 Special provisions
The coverage and the parties’ responsibilities described in this Statement of Work will automatically
terminate if Motorola no longer supports the ASTRO 25 7.x software version in the Customer’s
system or discontinues this agreement; in either case, Motorola will refund to Customer any prepaid
fees for services applicable to the terminated period.

4.0 High-Speed Connectivity Specifications
4.1 The minimum supported link between the core and the zone is a full T1

4.2 Any link must realize or a sustained transfer rate of 175 kBps / 1.4 Mbps or better,
bidirectional

4.3 Interzone links must be fully operational when present
4.4 Link reliability must satisfy these minimum QoS levels:
4.4.1 Port availability must meet or exceed 99.9% (three nines)

4.4.2 Round trip network delay must be 100 ms or less between the core and
satellite (North America) and 400 ms or less for international links o Packet
loss shall be no greater than 0.3%

4.4.3 Network jitter shall be no greater than 2 ms

4.5 The network requirements above are based on the SLA provided for Sprint Dedicated
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IP Services as of April, 2012. It is possible other vendors may not be able to meet this
exact SLA, so these cases must be examined on a case-by-case basis.
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System Pricing Configuration - This configuration is to be reviewed annually from the
contract effective date. Any change in system configuration may require a price

adjustment.

Core FY18 FY19+
L2 P25 L2 P25
Phase Il Phase Il

Master Site Configuration TDMA TDMA

Zones in Operation (Including DSR and Dark Master Sites) 1 1

Zone Features: IV&D, TDMA, Telephone Interconnect, CNI, HPD,
CSMS, IA, POP25, Text Messaging, Outdoor Location, ISSI 8000, 0 0
InfoVista, KMF/OTAR

RF System

Voice RF Sites & RF Simulcast Sites (including Prime Sites) 0 7
Repeaters/Stations (FDMA) 0 0
Repeaters/Stations (TDMA) 0 24
HPD RF Sites 0 0
HPD Stations 0 0

Dispatch Console System

Dispatch Sites 1 1
MCC 7500 Operator Positions (VPM) 4 4
Conventional Channel Gateways (CCGW) 0 0
Conventional Site Controllers (GCP 8000 Controller) 0 0

© Motorola 2017
Page 46



@ MOTOROLA SOLUTIONS

Advanced Plus Services
BOS Packet 2017-12-06 p.154/393

Logging System

Number of AlIS Servers 1
Number of Voice Logging Recorder 1
Number of Logging Replay Clients 1
NICE Inform Lite !
Network Management and MOSCAD NFM

Network Management Clients 1
MOSCAD NFM Systems 0
MOSCAD NFM RTUs 7
MOSCAD NFM Clients 0
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Appendix H: Microwave Support Statement of Work

Microwave Services provides repair service of equipment named on the Customer Equipment list
(being the Equipment Table attached to this Radio System Maintenance Contract) by the Servicer. At
the Servicer's discretion and responsibility, Equipment may be sent to Motorola, original equipment
manufacturer, or other facility for repair.

1.0 Service provider has the followingresponsibilities:

1.1 Repair equipment at the servicer facility or customer location determined by
Motorola. Servicer is responsible for travel costs to a customer location to repair
equipment.

1.2 Perform the following on Microwave equipment

1.3 Perform an operational check on Microwave equipment to determine the nature

of the problem.

1.4 Replace malfunctioning components with new or reconditioned assemblies, as
supplied by customer.

1.5 Verify that the Microwave equipment is returned to Microwave manufactured
specifications.

2.0 Customer has the followingresponsibilities:
2.1 Contact Motorola, as necessary, to requestservice.
2.2 Provide the following information when initiating a servicerequest:

2.2.1 Assigned system ID number.

2.2.2 Problem description and site location.
2.2.3 Other pertinent information requested by Motorola to open acase.
2.3 Allow Servicers access to equipment.
2.4 Supply infrastructure or FRU, as applicable, in order for Motorola to restore the
system.
2.5 Maintain and store in an easily accessible location any and all software needed to

restore the system.

2.6 Costs for malfunctioning components when sent out for repair, but such costs shall only apply if
specifically approved by Customer in writing in advance.
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3.0 Severity Level Definitions

The following severity level definitions will be used to determine the maximum response times:

Severity Level Severity Definition

Severity 1 This is defined as a failure that causes the system and/or infrastructure a loss of voice
functionality and no work-around or immediate solution is available.

The following are examples of this kind of severity:
® 33% of call processing resourcesimpaired
e Site Environment alarms:
0 Smoke
0 Unauthorized access
0 Temperature
0 Power failure
Severity 2 This is defined as a fault that causes the system to operate with a continuous reduction
in capacity or functionality of core services (core services are voice, data or network
management).

The following are examples of this kind of severity:

® Less than 33% of call processing resourcesimpaired

e Failure of a single redundant component
Severity 3 This is defined as a fault which reduces the functionality, efficiency or usability of core
services (voice, data and network management) and there is a viable work-around in
place.

The following are examples of this kind of severity:
e Intermittent faults that are infrequent and minor impact to core
services
e Statistical reporting problems
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4.0 Severity Level Response Time Goals

(Customer’s Response Time Classification is designated in the Customer Support Plan.)

Severity Level Standard Response Time
Severity 1* Within 4 hours from receipt of notification continuously
Severity 2 Within 4 hours from receipt of notification

Standard Business Day

Severity 3 Within 8 hours from receipt of notification

Standard Business Day
Severity 4 Within 12 hours from receipt of notification

Standard Business Day

* Premier Response is an option that can be purchased, it provides a 2-hour response time for severity 1 issues.
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Appendix I: NICE Gold Maintenance with Remote Access Statement of Work

The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola's Service
Agreement or other applicable agreement to which it is attached and made a part thereof by this
reference.

Motorola utilizes NICE equipment to provide a complete, reliable and robust solution for Customer
audio recording requirements.

1.0 Description of Services

Motorola System Support Center (SSC) will initiate the Customer service request to NICE Systems,
Inc. (NICE). NICE will deliver services identified in the NICE Gold Maintenance tables provided in this
SOW. Post warranty services provided by NICE include phone coverage, onsite support and hardware
support for applicable NICE IP Logging Equipment integrated within a Motorola network or MCC
7500 console site.

The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola’s Service
Terms and Conditions or other applicable Agreement to which it is attached and made a part thereof
by this reference.

2.0 Motorola has the following responsibilities:
2.1 Respond to request for post warranty support for the Restoration of a failed
System.
2.2 Collect model, serial number information, customer name and customer contact.
2.3 Provide a case number.
2.4 Contact NICE support and provide them with customer, case number, model, and

serial number information. NICE will contact the customer/field team and work the
issue to completion.

2.5 Advise caller of procedure for determining any additionalrequirements.
2.6 Coordinate resolutions with agreed upon third partyvendor.
2.7 Close the case once the NICE issue has beenresolved.

3.0 Customer has the following responsibilities:
3.1 Contact Motorola System Support Center (SSC) to initiate a service request.
3.2 Provide model and serial number.
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4.0

3.3 Provide a contact name and contact phone number.

3.4 Allow NICE continuous remote access to the customer’s ASTRO® 25 radio network
for support of the MCC 7500 IP logging recorder, Archiving Interface Server (AIS),
and replay station(s).

35 Provide system information in Section 8.0

NICE has the following responsibilities:

4.1 Provide repair return authorization numbers to Customer.

4.2 Provide services in accordance with Table 1, per the time zone where the
equipment resides, Monday through Friday, excluding holidays, and within the
normal response times.
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TABLE 1

This option is available to customers where the location of the equipment is within 4-hour drive time
to most major metropolitan areas (identified at the time of purchase.

Support Coverage Twenty-four (24) hours, seven (7) days a week
Call Back Response Time Sixty (60) minutes after receipt of call from authorized
representative
On-Site Response Time for Four (4) hours
Priority 1 Service Issues
Gold
Available within a 4 Hour L . . .
Drive Time Priority 1 Priority 2 Priority 3 Priority 4
Phone Availability 24*7 24*7 24*7 24*7
Support Coverage 24*7 24%7 24*7 24*7
Call Back Response Time 60 minutes 120 minutes 24 hours 24 hours
On Site Response Time* 4 hours 24 hours 48 hours 48 hours

*On Site Response Time are in effect following the determination that on-site support is required. Repair parts
are shipped overnight, unless otherwise pre-arranged. The arrival of the technician and the shipped parts will
be coordinated to coincide.

Priority 1 — Critical Failure — In a 100% recording environment, any failure of equipment, NICE
software or communications to the NICE products which results in loss of recording channels or
data, or if allowed to persist will result in such recordingloss.

Priority 2 — Major Problem — Any problem resulting in loss of ability to retrieve calls or loss of replay
functionality for two or more workstations.

Priority 3 — Product Anomaly — Any problem affecting one or more workstations which does not
result in a loss of recording or replay but nevertheless results in diminished Product response or
performance, for example if an administrator loses the ability to add or delete users.

Priority 4 — System Inquiry, planned intervention or request for information.

4.3 Receive malfunctioning hardware from Customer and document its arrival, repair
and return.
4.4 Perform the following service on NICE hardware:

Motorola 2017
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4.4.1 Replace malfunctioning components. NICE will use commercially
reasonable efforts to repair or replace, in its discretion, any hardware
found to be defective under normal and proper use and service during the
contract period. An in-coverage unit will be repaired and returned at no
charge except for under the following conditions:

4.4.1.1 The unit has been modified or damaged due to improper
packaging, but only to the extent such damage is documented and
any charges are approved in advance by the Customer; or

4.4.1.2 If a unit is received for repair and found operable in accordance
with current NICE standards, it will be classified as “no trouble
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found” and it will be returned in the same condition in which it
was received at no charge.
4.5 Coordinate any repair activity with Motorola and Customer to ensure resolution
4.6 On site reporting the NICE service provider (SP) will:
4.6.1 Arrive at the Customer site and go directly to the Customercontact
4.6.2 When SP is ready to leave, notify the Customer contact
4.6.3 Provide verbal reports to the Customer contact on all work complete and
in progress by NICE
4.6.4 Sign out and leave with the Customer contact a visit report of the work
accomplished by NICE and the outstandingissues

4.7 Provide to the Customer contact within one (1) week of the on site visit a follow-
up report on any outstandingissues

4.8 Contact Motorola System Support Center to close thecase

4.9 Perform services according to NICE service priorities

4.10 Software Upgrades- NICE’s standard maintenance services shall include installation

of only such software updates to the NICE software which, in NICE’s sole
discretion, are necessary to ensure efficient operation of the products (“NICE
Software Updates”). NICE will provide Customer with a version of the NICE
Software Update for Customer to review and authorize for installation. Upon such
installation, Customer shall receive a copy of all written materials necessary to
allow Customer to operate such NICE Software Updates. All NICE Software
Updates are licensed for use solely on the Equipment on which the relevant NICE
Software was first installed.

5.0 Intentionally Omitted.

6.0 In addition to any exclusions set forth in Section 7.0 below or in any other underlying
Agreement to which this SOW is attached, the following items are excluded:

6.1 All Infrastructure older than seven (7) years from product cancellation date
6.2 Physically damaged Infrastructure
6.3 Third party Equipment not shipped by Motorola
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6.4 Consumable items including, but not limited to, batteries,
connectors, cables, tone/ink cartridges
6.5 Test Equipment
6.6 Racks, furniture and cabinets
6.7 Firmware and/or Software upgrade
7.0 Inclusions, Exclusions, Exceptions and Notes for Infrastructure Repair

Data System Infrastructure

Inclusions, Exclusions, Exceptions and Notes for
Infrastructure Repair

Logging Recorder

Includes NICE IP logging recorders
Excludes all other technologies

Rack Mounts/Shelves

Includes NICE rack mount/shelf ONLY
Excludes all other technologies

Replay Station

Excluded

Servers/Storage Center

Includes NICE servers/storage centers ONLY
Excludes all other technologies

Workstation

Excluded
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. 300-foot self-supported lattice communication tower located at Central Virginia Electric
Cooperative; 31 Cooperative Way, Palmyra, Virginia 22963.

300-foot self-supported lattice communication tower located at Columbia Elementary
School; 563 Wilmington Road Palmyra, Virginia 22963.

. 250-foot self-supported lattice communication tower located at Palmyra Governance
Center; 11206 West River Road, Fork Union, Virginia 23055.

. 195-foot self-supported lattice communication tower located at Fluvanna County Sheriff's
Office; 160 Commons Blvd., Palmyra, Virginia 22963.

Radio and Communication equipment as per the attached schedules and all those
towers, equipment, materials, hardware, software, items and things making up that
System purchased, loaned, licensed and provided to Fluvanna County by Motorola
Solutions, Inc., a Delaware corporation authorized to transact business in Virginia, and
Fluvanna County under that Communications System Agreement, as amended by all
change orders.
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Qry. APC MODEL ITEM
CODE | NUMBER DESCRIPTION
1 112 X530BG ADD: VHF (136-174 MHZ)
1 112 CA01949AA ADD: ANALOG ONLY CONV SW
d 112 CA01952AA ADD: ANALOG CONVENTIONAL SIMULCAST
1 112 X153AW ADD: RACK MOUNT HARDWARE
1 112 DLN6821 FRU: GTR ANALOG 4W E&M SIMULCST KIT
1 207 DQ_FLUPAGECOMB Paging channel addition to Combiner
1 425 SQM01SUMO0274 SINGLE ZONE TRUNKED L CORE
1 425 NPI_001298 CAOXXXXAA - ADD: REDUNDANT CORE
1 425 CA01663AB ADD: RACK
1 425 UAOO137AA ADD: EMAIL ALARM NOTIFICATIONS
1 425 CA02634AA ADD: MOSCAD NFM VIRTUAL APP A7.15_A
1 425 UAO0225AA ADD: UEM ENHANCED NAVIGATION
1 425 UAO00226AA ADD: MICROWAVE MAP & SEGMENT VIEW
1 425 UAQ0227AA ADD: UEM SNMP ELEMENT MANAGEMENT
1 425 CA01750AA ADD: TERMINAL SERVER
1 425 CA02635AA ADD: Fortinet Firewall Appliance
1 425 UAOO158AA ADD: PHASE 2 TDMA TRKG OP ZONE LIC
6 425 UAOO159AA ADD: P25 PHASE 2 TDMA TRKNG OP SITE
1l 425 UAO0152AA ADD:500 RADIO USER LICENSES
13 425 CA02193AA ADD: ANTI-MALWARE DEF UPDATE LIC
1 147 CLN1856 2620-24 ETHERNET SWITCH ?
5 708 T7885 MCAFEE WINDOWS AV CLIENT
1 469 F4544 SITE MANAGER ADVANCED
1! 469 V266 ADD: 90VAC TO 260VAC PS TO SM
1 469 VA00873 ADD: SDM SNT FW CURR ASTRO REL
1 708 TT2539 2420 HIGH TIER WORKSTATION WINDOWS
1 708 DS019BLK 19 INCH NON-TOUCH MONITOR, BLACK
1 708 112177 INTOUCH RUNTIME 60K TAG W/0-1/0, V1
1 708 TT2296 HYPERACCESS VERSION 9.0
1 708 DDN9048 SERIAL/ IP 1 PORT SEAT LICENSE
1 906 DSTRAK88353M GPS CLOCK, 10MHZ, RUBIDIUM, 48V INC
i 906 DSTRAKP0O01134 AC POWER SUPPLY FOR 8835 GPS CLOCK
1 906 DSTRAK4008245101 MOUNTING SHELF FOR 8835 GPS CLOCK
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QrTy. APC MODEL ITEM
CODE | NUMBER DESCRIPTION
1 906 DSTRAKP002111KIT ENHANCED FILTER ANTENNA KIT (N CONN
! 430 DVN4046B MASTER SYSTEM KEY STARTER KIT
2 280 DLN6822 FRE: DL380p G8 HC 300GB DISK
1 280 DLN6864 FRU: DL380 G8p POWER SUPPLY
2 280 DLN6844 CPH 300 GB HARD DRIVE
2 280 DLN6866 DVD DRIVE
1 877 DLN6880 DAS - CHASSIS ONLY
2 877 DLN6879 DAS - PROCESSOR MODULE
2 877 DLN6867 DAS POWER SUPPLY
4 877 CKN6952 SAS CABLE 1M
7 425 DLN6881 1 TB SAS HARD DRIVE
1 708 DSSTBP8000100 SEAGATE : 8TB BUSINESS STORAGE 4-BA
1 877 DLN6692 HP LASERJET PRINTER CP3525DN 110V
1 708 TT2565 NM 7420 HIGH TIER WIN7-IE9 64BIT
1 877 T8123 ASTRO CLIENT APPL SW 7.15
1 708 DS019BLK 19 INCH NON-TOUCH MONITOR, BLACK
1 571 DSHPSUBLAPTOP LAPTOP WINDOWS
6 708 T7885 MCAFEE WINDOWS AV CLIENT
1 9206 DSTRAKS1009E REMOTE SITE REDUNDANT MODULAR FREQU
50 351 L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY
4 351 DDNS769 TRANSMISSION LINE,FITNM-HC 1/4IN TY
1l 201 17537 KVL 4000 KEYLOADER
1 201 U239AD ADD: ASTRO 25 MODE
1 201 QA01767AA ADD: KVL RADIO AUTHENTICATION
1 201 X795AJ ADD: ASN MODE
1 201 CAO01598AA ADD: AC LINE CORD US
1 201 CA00182AP ADD: AES ENCRYPTION SOFTWARE
1 201 X423AF ADD: DES/DES-XL/DES-OFB ENCRYPTION
1 201 C543 ADD: CABLE FOR RNC, DIU, MGEG
1 201 C724 CABLE, KEYLOAD
1 201 CA01603AA ADD: USB COMM/CHARGE CABLE W/ CUP
1 514 HKN6182 KEYLOADING CABLE ADAPTER (GCAI)
1 644 TDN9390 KVL CABLE FOR XTS3000 AND MTS2000
1 201 TKN8209 CABLE KEYLOAD MX
2 509 TRN7343 SEVEN AND A HALF FOOT RACK
1 207 DSTSJ100BT SPD, RJ-48 8 PIN, 10/100 BASE T TSJ
1 207 DSTSJADP RACK MOUNT GROUND BAR, 19 IN FOR TS
1 430 DVN40468B MASTER SYSTEM KEY STARTER KIT
1 147 SQM01SUMO0205 GGM 8000 GATEWAY
1 147 CA01616AA ADD: AC POWER
1 147 CLN1856 2620-24 ETHERNET SWITCH

County of Fluvanna, Virginia

VHF Simuicast P25 Public Safety Emergency Communications Radio System

Motorola Solutions Confidential Restricted

June 17, 2015

Use or disclosure of this proposal is subject

To the restrictions on the cover page.

Equipment List G4.2.1-2



BOS Packet 2017-12-06 p.169/393

Qry. APC MODEL ITEM
CODE | NUMBER DESCRIPTION

1 147 CLN1858 3800-48 ETHERNET SWITCH

1 147 18126 FORTINET FIREWALL APPLIANCE

1 56 DLN6940 460W POWER SUPPLY FOR DL380P

1 660 DLN6967 FRU: 500 GB SATA DRIVE

1 147 T7385 TERMINAL SERVER

1 112 17321 GCM 8000 COMPARATOR

2 112 CAO01183AA ADD: GCM 8000 COMPARATOR

2 112 CAO1185AA ADD: IP BASED MULTISITE OPERATION

1 112 CA01901AA ADD: P25 TDMA COMPARATOR SOFTWARE
1 112 X153AW ADD: RACK MOUNT HARDWARE

1 112 T7321 GCM 8000 COMPARATOR

2 112 CA01183AA ADD: GCM 8000 COMPARATOR

2 112 CAO01185AA ADD: IP BASED MULTISITE OPERATION

2 112 CA01901AA ADD: P25 TDMA COMPARATOR SOFTWARE
i 112 X153AW ADD: RACK MOUNT HARDWARE

1 112 17038 GCP 8000 SITE CONTROLLER

1 112 CAO0303AA ADD: QTY (1) SITE CONTROLLER

7 112 CA02214AA ADD: SIMULCAST REMOTE SITE LICENSE

1 112 CAD01194AA ADD: IP BASED MULTISITE SITE CONTRO

i 112 X153AW ADD: RACK MOUNT HARDWARE

1 112 17038 GCP 8000 SITE CONTROLLER

1 112 CAQ0303AA ADD: QTY (1) SITE CONTROLLER

7 112 CA02214AA ADD: SIMULCAST REMOTE SITE LICENSE

1 112 CAO01194AA ADD: IP BASED MULTISITE SITE CONTRO

1 112 X153AW ADD: RACK MOUNT HARDWARE

1 906 DSTRAK91008E PRIME/MASTER SITE REDUNDANT MODULAR
50 351 L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY

4 351 DDN9769 TRANSMISSION LINE,FITNM-HC 1/4IN TY
2 147 SQM015UM0205 GGM 8000 GATEWAY

2 147 CA01616AA ADD: AC POWER

2 147 CLN1859 2620-48 ETHERNET SWITCH

2 147 SQMO01SUMO0205 GGM 8000 GATEWAY

2 147 CA01616AA ADD: AC POWER

2 147 CLN1859 2620-48 ETHERNET SWITCH

1 509 TRN7343 SEVEN AND A HALF FOOT RACK

4 207 DSTSJI100BT SPD, RJ-48 8 PIN, 10/100 BASE T TSJ

4 207 DSTSJIADP RACK MOUNT GROUND BAR, 19 IN FOR TS
1 147 SQM01SUM0205 GGM 8000 GATEWAY

1 147 CAO01616AA ADD: AC POWER

ik 147 CA02086AA ADD: HIGH DENSITY ENH CONV GATEWAY
1 906 DSTRAK91061 FOUR PORT DDM
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Qry. APC MODEL ITEM
CODE | NUMBER DESCRIPTION
1 147 SQM01SUMO0205 GGM 8000 GATEWAY
1 147 CAO01616AA ADD: AC POWER
1 147 CAO02086AA ADD: HIGH DENSITY ENH CONV GATEWAY
1 112 DLN6892 FRU: XCVR VHF V2
1 112 DLN6897 FRU: PA VHF
1 112 DLN6569 FRU: GCP 8000/GCM 8000
1 112 DLN6781 FRU POWER SUPPLY
1 729 DLN6455 CONFIGURATION/SERVICE SOFTWARE
1 112 DLN6898 FRU: FAN MODULE
2 147 SQM01SUMO0205 GGM 8000 GATEWAY
2 147 CAO01616AA ADD: AC POWER
2 147 CLN1856 2620-24 ETHERNET SWITCH ?
4 112 T7039 GTR 8000 Base Radio
4 112 XS530BG ADD: VHF (136-174 MHZ)
4 112 CA01193AA ADD: 1P BASED MULTISITE BASE RADIO
4 112 CAO01953AA ADD: POWER EFFICIENCY PACKAGE
3 112 CA01842AA ADD: P25 TDMA SOFTWARE
4 112 X153AW ADD: RACK MOUNT HARDWARE
1 509 TRN7343 SEVEN AND A HALF FOOT RACK
1 207 DSTSJ100BT SPD, RJ-48 8 PIN, 10/100 BASE T TSJ
1 207 DSTSJADP RACK MOUNT GROUND BAR, 19 IN FOR TS
2 147 SQMO01SUMO0205 GGM 8000 GATEWAY
2 147 CA01616AA ADD: AC POWER
2 147 CLN1856 2620-24 ETHERNET SWITCH
1 906 DSTRAK9S1009E REMOTE SITE REDUNDANT MODULAR FREQU
2 906 DSTRAK91061 FOUR PORT DDM
50 351 L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY
4 351 DDN9769 TRANSMISSION LINE,FITNM-HC 1/4IN TY
4 112 T7039 GTR 8000 Base Radio
4 112 X530BG ADD: VHF (136-174 MHZ)
4 112 CA01193AA ADD: IP BASED MULTISITE BASE RADIO
4 112 CA01953AA ADD: POWER EFFICIENCY PACKAGE
3 112 CA01842AA ADD: P25 TDMA SOFTWARE
4 112 X153AW ADD: RACK MOUNT HARDWARE
1 509 TRN7343 SEVEN AND A HALF FOOT RACK
2 207 DSTSJ1008T SPD, RJ-48 8 PIN, 10/100 BASE T TSJ
2 147 SQM01SUM0205 GGM 8000 GATEWAY
2 147 CAO01616AA ADD: AC POWER
2 147 CLN1856 2620-24 ETHERNET SWITCH
1 906 DSTRAK91009E REMOTE SITE REDUNDANT MODULAR FREQU
2 906 DSTRAK91061 FOUR PORT DDM
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Qry. APC | MODEL ITEM
CODE | NUMBER DESCRIPTION
50 351 | L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY
4 351 | DDN9769 TRANSMISSION LINE,F1ITNM-HC 1/4IN TY
4 112 | 77039 GTR 8000 Base Radio
4 112 | X5308G ADD: VHF (136-174 MHz)
4 112 | CA01193AA ADD: IP BASED MULTISITE BASE RADIO
4 112 | CA01953AA ADD: POWER EFFICIENCY PACKAGE
3 112 | CAD1842AA ADD: P25 TDMA SOFTWARE
4 112 | X153AW ADD: RACK MOUNT HARDWARE
1 509 | TRN7343 SEVEN AND A HALF FOOT RACK
2 207 | DSTSI100BT SPD, RJ-48 8 PIN, 10/100 BASE T TS)
2 147 | SQM01SUMO0205 GGM 8000 GATEWAY
2 147 | CAD1616AA ADD: AC POWER
2 147 | CLN1856 2620-24 ETHERNET SWITCH
1 906 | DSTRAK91009E REMOTE SITE REDUNDANT MODULAR FREQU
2 906 | DSTRAK91061 FOUR PORT DDM
50 351 | L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY
4 351 | DDN9769 TRANSMISSION LINE,FITNM-HC 1/4IN TY
a4 112 | 717039 GTR 8000 Base Radio
4 112 | X530BG ADD: VHF (136-174 MH2)
4 112 | CA01193AA ADD: IP BASED MULTISITE BASE RADIO
4 112 | CA01953AA ADD: POWER EFFICIENCY PACKAGE
3 112 | cA01842AA ADD: P25 TDMA SOFTWARE
4 112 | X153AwW ADD: RACK MOUNT HARDWARE
1 509 | TRN7343 SEVEN AND A HALF FOOT RACK
2 207 | DSTSJ100BT SPD, RJ-48 8 PIN, 10/100 BASE T TS)
2 147 | sSQM01SUM0205 GGM 8000 GATEWAY
2 147 | CAO1616AA ADD: AC POWER
1 906 | DSTRAK88353M GPS CLOCK, 10MHZ, RUBIDIUM, 48V INC
1 906 | DSTRAKP0OO1134 AC POWER SUPPLY FOR 8835 GPS CLOCK
1 906 | DSTRAK4008245101 MOUNTING SHELF FOR 8835 GPS CLOCK
1 112 | 17038 GCP 8000 SITE CONTROLLER
2 112 | CA01536AA GPB 8000 REFERENCE DISTRIBUTION MOD
2 112 | CAD1537AC ADD: RDM SW FOR RX ONLY
1 112 | X153AW ADD: RACK MOUNT HARDWARE
1 112 | T7540 GPW 8000 RECEIVER
1 112 | X302AR ADD: QTY 2 GPW 8000 RECEIVER
2 112 | X5308H ADD: VHF (136-174 MHz)
2 112 | CA01193AB ADD: IP BASED MULTISITE (SIMULCAST)
1 112 | CA01953AB ADD: POWER EFFICIENCY PACKAGE
1 112 | cA018424AB ADD : P25 TDMA RCVR SOFTWARE
1 112 | X153AwW ADD: RACK MOUNT HARDWARE
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Qry. APC MODEL ITEM
CODE ' | NUMBER DESCRIPTION
1 112 17540 GPW 8000 RECEIVER
1 112 X302AR ADD: QTY 2 GPW 8000 RECEIVER
2 112 X5308H ADD: VHF (136-174 MHZ)
2 112 CA01193AB ADD: IP BASED MULTISITE (SIMULCAST/
1 112 CA01953AB ADD: POWER EFFICIENCY PACKAGE
2 112 CA01842A8 ADD : P25 TDMA RCVR SOFTWARE
1 112 X153AwW ADD: RACK MOUNT HARDWARE
1 509 TRN7343 SEVEN AND A HALF FOOT RACK
2 207 DSTSJ100BT SPD, RJ-48 8 PIN, 10/100 BASE T TS)
2 147 SQM01SUMQ205 GGM 8000 GATEWAY
2 147 CA01616AA ADD: AC POWER
1 906 DSTRAK88353M GPS CLOCK, 10MHZ, RUBIDIUM, 48V INC
1 906 DSTRAKP001134 AC POWER SUPPLY FOR 8835 GPS CLOCK
1 906 DSTRAK4008245101 MOUNTING SHELF FOR 8835 GPS CLOCK
1 112 17038 GCP 8000 SITE CONTROLLER
2 112 CA01536AA GPB 8000 REFERENCE DISTRIBUTION MOD
2 112 CA01537AC ADD: RDM SW FOR RX ONLY
1 112 X153AW ADD: RACK MOUNT HARDWARE
1 112 T7540 GPW 8000 RECEIVER
1 112 X302AR ADD: QTY 2 GPW 8000 RECEIVER
2 112 X530BH ADD: VHF (136-174 MHZ)
2 112 CA01193AB ADD: IP BASED MULTISITE (SIMULCAST/
1 112 CA01953AB ADD: POWER EFFICIENCY PACKAGE
1 112 CA01842AB ADD : P25 TDMA RCVR SOFTWARE
1 112 X153AW ADD: RACK MOUNT HARDWARE
| 112 T7540 GPW 8000 RECEIVER
1 112 X302AR ADD: QTY 2 GPW 8000 RECEIVER
2 112 X530BH ADD: VHF (136-174 MHZ)
2 112 CA01193AB ADD: IP BASED MULTISITE (SIMULCAST/
1 112 CA01953AB ADD: POWER EFFICIENCY PACKAGE
2 112 CA01842AB ADD : P25 TDMA RCVR SOFTWARE
1 112 X153AW ADD: RACK MOUNT HARDWARE
1 509 TRN7343 SEVEN AND A HALF FOOT RACK
2 207 DSTSJ100BT SPD, RJ-48 8 PIN, 10/100 BASE T TSJ
2 147 SQMO01SUM0205 GGM 8000 GATEWAY
2 147 CA01616AA ADD: AC POWER
1 906 DSTRAK88353M GPS CLOCK, 10MHZ, RUBIDIUM, 48V INC
1 906 DSTRAKP0O01134 AC POWER SUPPLY FOR 8835 GPS CLOCK
1 906 DSTRAK4008245101 MOUNTING SHELF FOR 8835 GPS CLOCK
1 112 T7038 GCP 8000 SITE CONTROLLER
2 112 CA01536AA GPB 8000 REFERENCE DISTRIBUTION MOD
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Qry. APC | MODEL ITEM
CODE | NUMBER DESCRIPTION
2 112 | CA01537AC ADD: RDM SW FOR RX ONLY
1 112 | X153AW ADD: RACK MOUNT HARDWARE
1 112 | 17540 GPW 8000 RECEIVER
1 112 | X302AR ADD: QTY 2 GPW 8000 RECEIVER
2 112 | X530BH ADD: VHF (136-174 MHZ)
2 112 | CA01193AB ADD: IP BASED MULTISITE (SIMULCAST/
1 112 | CA01953AB ADD: POWER EFFICIENCY PACKAGE
1 112 | CA01842AB ADD : P25 TDMA RCVR SOFTWARE
1 112 | X153AW ADD: RACK MOUNT HARDWARE
1 112 | 77540 GPW 8000 RECEIVER
1 112 | X302AR ADD: QTY 2 GPW 8000 RECEIVER
2 112 | X530BH ADD: VHF (136-174 MHZ)
2 112 | CA01193AB ADD: IP BASED MULTISITE (SIMULCAST/
1 112 | CA01953A8 ADD: POWER EFFICIENCY PACKAGE
2 112 | CA01842AB ADD : P25 TDMA RCVR SOFTWARE
1 112 | X153AW ADD: RACK MOUNT HARDWARE
1 509 | TRN7343 SEVEN AND A HALF FOOT RACK
2 207 | DSTSJ100BT SPD, RJ-48 8 PIN, 10/100 BASE T TSJ
1 469 | F4544 SITE MANAGER ADVANCED
1 469 | V266 ADD: 90VAC TO 260VAC PS TO SM
1 469 | VA00872 ADD: SDM ASTRO RTU FW CURR ASTRO RE
2 469 | V592 AAD TERM BLCK & CONN Wi
1 382 | F4528 GMC_PER_DEVICE_SW_LICENSES
1 382 | V809 GMC_SW_LIC_PER_NFM-RTU_I-O
7 382 | F2463 RTU_PER_DEVICE_SW_LICENSES
7/ 382 | v839 RTU_SW_LIC_PER_NFM-RTU_I-O
1 469 | F4544 SITE MANAGER ADVANCED
1 469 | V266 ADD: 90VAC TO 260VAC PS TO SM
1 469 | VA00872 ADD: SDM ASTRO RTU FW CURR ASTRO RE
3 469 | V592 AAD TERM BLCK & CONN Wi
1 382 | F4528 GMC_PER_DEVICE_SW_LICENSES
1 382 | v809 GMC_SW_LIC_PER_NFM-RTU_|-O
1 382 | vs3s GMC_SW_LIC_PER_TRAK_GPS
2 382 | v283 GMC_SW_LIC_PER_MNI|_M-W_RADIO
1 382 | F2463 RTU_PER_DEVICE_SW_LICENSES
L, 382 | v839 RTU_SW_LIC_PER_NFM-RTU_|-O
i 382 | vs3s RTU_SW_LIC_PER_TRAK_GPS
2 382 | v840 RTU_SW_LIC_PER_MNI_M-W_RADIO
2 351 | DSFADRC 1/2" 7-16 DIN MALE RIGHT ANGLE CONN
1 469 | F4544 SITE MANAGER ADVANCED
1 469 | V266 ADD: 90VAC TO 260VAC PS TO SM
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Qry. APC | MODEL ITEM
CODE | NUMBER DESCRIPTION
1 469 | vA00872 ADD: SDM ASTRO RTU FW CURR ASTRO RE
3 469 | V592 AAD TERM BLCK & CONN WI
1 382 | F4528 GMC_PER_DEVICE_SW_LICENSES
1 382 | v809 GMC_SW_LIC_PER_NFM-RTU_I-O
1 382 | v838 GMC_SW_LIC_PER_TRAK_GPS
2 382 | v283 GMC_SW_LIC_PER_MNI_M-W_RADIO
1 382 | F2463 RTU_PER_DEVICE_SW_LICENSES
1 382 | v839 RTU_SW_LIC_PER_NFM-RTU_I-O
1 382 | v83s RTU_SW_LIC_PER_TRAK_GPS
2 382 | v840 RTU_SW_LIC_PER_MNI_M-W_RADIO
2 351 | DSF4DRC 1/2" 7-16 DIN MALE RIGHT ANGLE CONN
1 469 | Fa544 SITE MANAGER ADVANCED
1 469 | V266 ADD: 90VAC TO 260VAC PS TO SM
1 469 | VA00872 ADD: SDM ASTRO RTU FW CURR ASTRO RE
3 469 | v592 AAD TERM BLCK & CONN Wi
1 382 | Fas528 GMC_PER_DEVICE_SW_LICENSES
1 382 | v809 GMC_SW_LIC_PER_NFM-RTU_I-0
1 382 | vs3s GMC_SW_LIC_PER_TRAK_GPS
2 382 | v2s3 GMC_SW_LIC_PER_MNI_M-W_RADIO
1 382 | F2463 RTU_PER_DEVICE_SW_LICENSES
1 382 | v839 RTU_SW_LIC_PER_NFM-RTU_I-O
1 382 | vass RTU_SW_LIC_PER_TRAK_GPS
2 382 | vs40 RTU_SW_LIC_PER_MNI_M-W_RADIO
2 351 | DSF4DRC 1/2" 7-16 DIN MALE RIGHT ANGLE CONN
1 469 | F4544 SITE MANAGER ADVANCED
1 469 | V266 ADD: 90VAC TO 260VAC PS TO SM
] 469 | vAo0872 ADD: SDM ASTRO RTU FW CURR ASTRO RE
3 469 | V592 AAD TERM BLCK & CONN W
1 382 | Fa528 GMC_PER_DEVICE_SW_LICENSES
1 382 | v809 GMC_SW_LIC_PER_NFM-RTU_|-O
1 382 | vs3s GMC_SW_LIC_PER_TRAK_GPS
2 382 | v2s83 GMC_SW_LIC_PER_MNI_M-W_RADIO
1 382 | F2463 RTU_PER_DEVICE_SW _LICENSES
1 382 | vs3g RTU_SW_LIC_PER_NFM-RTU_I-O
1 382 | vs3s RTU_SW_LIC_PER_TRAK_GPS
2 382 | vs40 RTU_SW_LIC_PER_MNI_M-W_RADIO
2 351 | DSF4DRC 1/2" 7-16 DIN MALE RIGHT ANGLE CONN
1 469 | F4544 SITE MANAGER ADVANCED
1 469 | v266 ADD: 90VAC TO 260VAC PS TO SM
1 469 | vA00872 ADD: SDM ASTRO RTU FW CURR ASTRO RE
3 469 | vs92 AAD TERM BLCK & CONN WiI
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Qry. APC MODEL ITEM
CODE | NUMBER DESCRIPTION
1 382 F4528 GMC_PER_DEVICE_SW_LICENSES
1 382 | v809 GMC_SW_LIC_PER_NFM-RTU_I-O
1 382 | v838 GMC_SW_LIC_PER_TRAK_GPS
2 382 | V283 GMC_SW_LIC_PER_MNI_M-W_RADIO
1 382 F2463 RTU_PER_DEVICE_SW_LICENSES
1 382 | v839 RTU_SW_LIC_PER_NFM-RTU_I-O
1 382 V838 RTU_SW_LIC_PER_TRAK_GPS
2 382 | v840 RTU_SW_LIC_PER_MNI_M-W_RADIO
1 469 F4544 SITE MANAGER ADVANCED
1 469 V266 ADD: SOVACTO 260VAC PS TO SM
1 469 VA00872 ADD: SDM ASTRO RTU FW CURR ASTRO RE
3 469 V592 AAD TERM BLCK & CONN W]
1 382 F4528 GMC_PER_DEVICE_SW_LICENSES
1 382 | V809 GMC_SW_LIC_PER_NFM-RTU_I-O
1 382 V838 GMC_SW_LIC_PER_TRAK_GPS
2 382 | v283 GMC_SW_LIC_PER_MNI_M-W_RADIO
1 382 | F2463 RTU_PER_DEVICE SW_LICENSES
1 382 V839 RTU_SW_LIC_PER_NFM-RTU_I-O
1 382 V838 RTU_SW_LIC_PER_TRAK_GPS
2 382 | v840 RTU_SW_LIC_PER_MNI_M-W_RADIO
i 469 F4544 SITE MANAGER ADVANCED
1 469 V266 ADD: 90VAC TO 260VAC PS TO SM
1 469 VA00872 ADD: SDM ASTRO RTU FW CURR ASTRO RE
3 469 V592 AAD TERM BLCK & CONN WI
1 382 F4528 GMC_PER_DEVICE_SW_LICENSES
1 382 | v809 GMC_SW_LIC_PER_NFM-RTU_I-O
1 382 V838 GMC_SW_LIC_PER_TRAK_GPS
2 382 | va83 GMC_SW_LIC_PER_MNI_M-W_RADIO
1 382 F2463 RTU_PER_DEVICE_SW_LICENSES
i} 382 | v839 RTU_SW_LIC_PER_NFM-RTU_|-O
1 382 | v838 RTU_SW_LIC_PER_TRAK_GPS
2 382 V840 RTU_SW_LIC_PER_MNI_M-W_RADIO
4 443 B1933 MOTOROLA VOICE PROCESSOR MODULE
1 443 B1905 MCC 7500 ASTRO 25 SOFTWARE
4 443 CA01642AA ADD: MCC 7500 BASIC CONSOLE FUNCTIO
4 443 CAO01644AA ADD: MCC 7500 /MCC 7100 ADV CONVL O
4 443 CA01643AA ADD: MCC 7500 / MCC 7100 TRUNKING
4 443 CAOO0147AF ADD: MCC 7500 SECURE OPERATION
4 443 CAOQ0143AC ADD: DES-OFB ALGORITHM
4 443 CA00182AB ADD: AES ALGORITHM
4 443 CAO0140AA ADD: AC LINE CORD, NORTH AMERICAN
County of Fluvanna, Virginia June 17, 2015
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Qry. APC MODEL ITEM
CODE | NUMBER DESCRIPTION
4 708 DSE686772 ELO 1928L 19IN LCD TOUCH MONITOR, D
4 708 TT2538 Z420 LOW TIER WORKSTATION WINDOWS 7
4 877 T7448 WINDOWS SUPPLEMENTAL FULL CONFIG
4 207 DSRMP615A SPD, TYPE 3, 120V RACK MOUNT, 15A P
16 443 B1912 MCC SERIES DESKTOP SPEAKER
4 443 B1914 MCC SERIES DESKTOP GOOSENECK MICROP
8 443 B1913 MCC SERIES HEADSET JACK
8 706 RLN6098 HDST MODULE BASE W/PTT, 15' CBL
8 706 RMN5078B SUPRAPLUS NC SINGLE MUFF HEADSET
4 708 DSTWIN6328A PROVIDES ONE DUAL PEDAL FOOTSWITCH
4 708 T7885 MCAFEE WINDOWS AV CLIENT
4 229 DDN1611 DUAL IRR SW USB HASP WITH LICENSE (
4 229 DDN1895 SOUND BLASTER AUDIGY RX SOUND CARD
4 708 CDN6673 CREATIVE LABS INSPIRE A60
1 708 MOTOIP NICE IP LOGGING RECORDER
1 469 F4543 SITE MANAGER BASIC
1 469 VA00874 ADD: AUX I-O SERV FW CURR ASTRO REL
1 469 V266 ADD: 90VAC TO 260VAC PS TO SM
3 469 V592 AAD TERM BLCK & CONN W1
1 443 BVN1013 MKM 7000 Console Alias Manager Soft
1 708 172538 2420 LOW TIER WORKSTATION WINDOWS 7
1 708 T7885 MCAFEE WINDOWS AV CLIENT
2 509 TRN7343 SEVEN AND A HALF FOOT RACK
2 207 DSTSJ100BT SPD, RJ-48 8 PIN, 10/100 BASE T TSJ
1 207 DSTSJADP RACK MOUNT GROUND BAR, 19 IN FOR TS
1 443 B1912 MCC SERIES DESKTOP SPEAKER
1 443 B1914 MCC SERIES DESKTOP GOOSENECK MICROP
1 443 B1913 MCC SERIES HEADSET JACK
4 761 L30KSS9PW1 N APX7500 SINGLE BAND VHE MID PO
4 761 G806 ADD: ASTRO? DIGITAL CAl OPERATION
4 761 G51 ENH: SMARTZONE OPERATION APX
4 761 G361 ADD: P25 TRUNKING SOFTWARE
4 761 GA00580 ADD: TDMA OPERATION
4 761 G851 ADD: AES/DES-XL/DES-OFB ENCRYPTION
4 761 W969 ADD: MULTIPLE KEY ENCRYPTION OPERAT
4 761 W12 ADD: RF PREAMP
4 761 L998 ADD: LIMITED FRONT PANEL W/CLOCK/VU
4 761 G90 ADD: NO MICROPHONE NEEDED
4 761 CA01598 ADD: AC LINE CORD US
4 185 GA00232 ENH: 3 YR SFS LITE
50 755 H98UCFIPW6 N APX6000 700/800 MODEL 2.5 PORTABLE
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Qry. APC MODEL ITEM
CODE | NUMBER DESCRIPTION

50 755 QA02756 ADD: 9600 TRUNKING OR 3600 DIGITAL
50 755 QA00580 ADD: TDMA OPERATION
50 755 H301 DEL: DELETE BELT CLIP/BASIC CARRY H
50 755 QA01833 ADD: EXTREME 1-SIDED NOISE REDUCTIO
50 755 QA01427 ALT: IMPACT GREEN HOUSING
50 185 H885BK ENH: 2 YR SfS LITE
50 372 HMN41018 IMPRES RSM NO DSPLY W JACK, NO CHNL
50 271 PMLN56578 APX6000 CC 2.75 SWLBL 2900&2150MAH
50 785 WPLN7080 APX 7000 IMPRES CG SU APX7000 US/NA
50 755 H98UCFOPW6 N APX6000 700/800 MODEL 2.5 PORTABLE
50 755 QA02756 ADD: 9600 TRUNKING OR 3600 DIGITAL
50 755 QA00580 ADD: TDMA OPERATION
50 755 H301 DEL: DELETE BELT CLIP/BASIC CARRY H
50 755 QA01833 ADD: EXTREME 1-SIDED NOISE REDUCTIO
50 755 QA01427 ALT: IMPACT GREEN HOUSING
50 755 QA01833 ADD: EXTREME 1-SIDED NOISE REDUCTIO
50 185 H885BK ENH: 2 YR SfS LITE
50 372 HMN41018B IMPRES RSM NO DSPLY W JACK, NO CHNL
50 271 PMLN5657B APX6000 CC 2.75 SWLBL 2900&2150MAH
50 785 WPLN7080 APX 7000 IMPRES CG SU APX7000 US/NA
50 755 H98UCF9PW6 N APX6000 700/800 MODEL 2.5 PORTABLE
50 755 QA02756 ADD: 9600 TRUNKING OR 3600 DIGITAL
50 755 QA00580 ADD: TDMA OPERATION
50 755 H301 DEL: DELETE BELT CLIP/BASIC CARRY H
50 755 QA01833 ADD: EXTREME 1-SIDED NOISE REDUCTIO
50 755 QA01427 ALT: IMPACT GREEN HOUSING
50 185 H885BK ENH: 2 YR SfS LITE
50 372 HMN4101B IMPRES RSM NO DSPLY W JACK, NO CHNL
50 271 PMLN5657B APX6000 CC 2.75 SWLBL 2900&2150MAH
50 785 WPLN7080 APX 7000 IMPRES CG SU APX7000 US/NA
13 755 H98UCFSPW6 N APX6000 700/800 MODEL 2.5 PORTABLE
13 755 QA02756 ADD: 9600 TRUNKING OR 3600 DIGITAL
13 755 QA00580 ADD: TDMA OPERATION
13 755 H301 DEL: DELETE BELT CLIP/BASIC CARRY H
13 755 QA01833 ADD: EXTREME 1-SIDED NOISE REDUCTIO
13 755 QA01427 ALT: IMPACT GREEN HOUSING
13 185 H885BK ENH: 2 YR SfS LITE
13 372 HMN4101B IMPRES RSM NO DSPLY W JACK, NO CHNL
13 271 PMLN56578 APX6000 CC 2.75 SWLBL 2900&2150MAH
13 785 WPLN7080 APX 7000 IMPRES CG SU APX7000 US/NA
50 755 H98UCFSPW6E N APX6000 700/800 MODEL 2.5 PORTABLE
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Qry. APC MODEL ITEM
CODE | NUMBER DESCRIPTION

50 755 QA02756 ADD: 9600 TRUNKING OR 3600 DIGITAL
50 755 QA00580 ADD: TDMA OPERATION
50 755 H301 DEL: DELETE BELT CLIP/BASIC CARRY H
50 755 QA01833 ADD: EXTREME 1-SIDED NOISE REDUCTIO
50 755 QA01427 ALT: IMPACT GREEN HOUSING
50 185 H885BK ENH: 2 YR SfS LITE
50 372 HMN41018B IMPRES RSM NO DSPLY W JACK, NO CHNL
50 271 PMLN5657B APX6000 CC 2.75 SWLBL 2900&2150MAH
50 785 WPLN7080 APX 7000 IMPRES CG SU APX7000 US/NA
15 755 H98UCFIPW6 N APX6000 700/800 MODEL 2.5 PORTABLE
15 755 QA02756 ADD: 9600 TRUNKING OR 3600 DIGITAL
15 755 QAQ00580 ADD: TDMA OPERATION
15 755 H301 DEL: DELETE BELT CLIP/BASIC CARRY H
15 755 QA01833 ADD: EXTREME 1-SIDED NOISE REDUCTIO
15 755 QA01427 ALT: IMPACT GREEN HOUSING
15 185 H885BK ENH: 2 YR SfS LITE
15 372 HMN4101B IMPRES RSM NO DSPLY W JACK, NO CHNL
15 271 PMLN5657B APX6000 CC 2.75 SWLBL 2900&2150MAH
15 785 WPLN7080 APX 7000 IMPRES CG SU APX7000 US/NA
6 655 H97TGD9PW1 N APX7000 DIGITAL PORTABLE RADIO
6 655 QA00570 ADD: VHF PRIMARY BAND
6 655 QA00573 ADD: 7/800MHZ SECONDARY BAND
6 655 QA00579 ADD: ENABLE DUAL BAND OPERATION
6 655 Q806 ADD: ASTRO? DIGITAL CAl OPERATION
6 655 H38 ADD: SMARTZONE OPERATION
6 655 Q361 ADD: P25 9600 BAUD TRUNKING
6 655 QA00580 ADD: TDMA OPERATION
6 655 QA01833 ADD: EXTREME 1-SIDED NOISE REDUCTIO
6 185 Q58 ADD: 2 YR REPAIR SERVICE ADVANTAGE
6 655 QA01427 ALT: IMPACT GREEN HOUSING
6 271 PMLN5324C LEATHER CASE 2.75 SWL BL 2500MAH
6 372 HMN41018 IMPRES RSM NO DSPLY W JACK, NO CHNL
6 785 WPLN7080 APX 7000 IMPRES CG SU APX7000 US/NA
32 755 H98UCFIPW6 N APX6000 700/800 MODEL 2.5 PORTABLE
32 755 QA02756 ADD: 9600 TRUNKING OR 3600 DIGITAL
32 755 QA00580 ADD: TDMA QOPERATION
32 755 H301 DEL: DELETE BELT CLIP/BASIC CARRY H
32 755 QA01833 ADD: EXTREME 1-SIDED NOISE REDUCTIO
32 755 Q629 ENH: AES ENCRYPTION
32 185 H885BK ENH: 2 YR SfS LITE
32 271 PMLN56578B APX6000 CC 2.75 SWLBL 2900&2150MAH
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Qry. APC MODEL ITEM
CODE | NUMBER DESCRIPTION

32 785 WPLN7080 APX 7000 IMPRES CG SU APX7000 US/NA
6 655 H97TGDIPWI1 N APX7000 DIGITAL PORTABLE RADIO
6 655 QA00570 ADD: VHF PRIMARY BAND
6 655 QA00573 ADD: 7/800MHZ SECONDARY BAND
6 655 QA00579 ADD: ENABLE DUAL BAND OPERATION
6 655 Q806 ADD: ASTRO? DIGITAL CAI OPERATION
6 655 H38 ADD: SMARTZONE OPERATION
6 655 Q361 ADD: P25 9600 BAUD TRUNKING
6 655 Q629 ENH: AES ENCRYPTION
6 655 QA00580 ADD: TDMA OPERATION
6 655 QA01833 ADD: EXTREME 1-SIDED NOISE REDUCTIO
6 185 Q58 ADD: 2 YR REPAIR SERVICE ADVANTAGE
6 655 QA01427 ALT: IMPACT GREEN HOUSING
6 271 PMLN5324C LEATHER CASE 2.75 SWL BL 2500MAH
6 785 WPLN7080 APX 7000 IMPRES CG SU APX7000 US/NA
10 755 H98UCFSPW6 N APX6000 700/800 MODEL 2.5 PORTABLE
10 755 QA02756 ADD: 9600 TRUNKING OR 3600 DIGITAL
10 755 QA00580 ADD: TDMA OPERATION
10 755 H301 DEL: DELETE BELT CLIP/BASIC CARRY H
10 755 QA01833 ADD: EXTREME 1-SIDED NOISE REDUCTIO
10 755 Q629 ENH: AES ENCRYPTION
10 185 H885BK ENH: 2 YR SfS LITE
9 755 HO8UCF9PWE N APX6000 700/800 MODEL 2.5 PORTABLE
9 755 QA02756 ADD: 9600 TRUNKING OR 3600 DIGITAL
9 755 QA00580 ADD: TDMA OPERATION
9 755 H301 DEL: DELETE BELT CLIP/BASIC CARRY H
9 755 QA01833 ADD: EXTREME 1-SIDED NOISE REDUCTIO
9 755 Q629 ENH: AES ENCRYPTION
9 185 H885BK ENH: 2 YR SfS LITE
9 372 PMMN4062A APX7000 IMPRES RSM, NOISE CANC. EME
9 785 WPLN7080 APX 7000 IMPRES CG SU APX7000 US/NA
4 755 H98UCFIPW6E N APX6000 700/800 MODEL 2.5 PORTABLE
4 755 QA02756 ADD: 9600 TRUNKING OR 3600 DIGITAL
4 755 QA00580 ADD: TDMA OPERATION
4 755 H301 DEL: DELETE BELT CLIP/BASIC CARRY H
4 755 QA01833 ADD: EXTREME 1-SIDED NOISE REDUCTIO
4 755 Q629 ENH: AES ENCRYPTION
4 185 H885BK ENH: 2 YR SfS LITE
4 372 PMMN4062A APX7000 IMPRES RSM, NOISE CANC. EME
4 785 WPLN7080 APX 7000 IMPRES CG SU APX7000 US/NA
50 471 M22KSS9PW1 N APX4500 VHF
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Qry. APC MODEL ITEM
CODE | NUMBER DESCRIPTION
50 471 QA02756 ADD: 3600 OR 9600 TRUNKING BAUD SIN
50 471 GA00580 ADD: TDMA OPERATION
50 471 GA00804 ADD: APX 02 CONTROL HEAD (Green)
50 471 G444 ADD: APX CONTROL HEAD SOFTWARE
50 471 G66 ADD: DASH MOUNT 02 WWM
50 471 W22 ADD: PALM MICROPHONE
50 185 G24 ENH: 2 YEAR REPAIR SERVICE ADVANTAG
50 471 G300 ADD: 1/4 WAVE ROOF TOP ANT VHF
50 471 B18 ADD: AUXILARY SPKR 7.5 WATT
24 471 M22KSSSPW1 N APX4500 VHF
24 471 QA02756 ADD: 3600 OR 9600 TRUNKING BAUD SIN
24 471 GA00580 ADD: TDMA OPERATION
24 471 GA00804 ADD: APX 02 CONTROL HEAD (Green)
24 471 G444 ADD: APX CONTROL HEAD SOFTWARE
24 471 G66 ADD: DASH MOUNT 02 WWM
24 471 W22 ADD: PALM MICROPHONE
24 185 G24 ENH: 2 YEAR REPAIR SERVICE ADVANTAG
24 471 G300 ADD: 1/4 WAVE ROOF TOP ANT VHF
24 471 B18 ADD: AUXILARY SPKR 7.5 WATT
1 471 M22KSS9PW1 N APXA4500 VHF
1 471 QA02756 ADD: 3600 OR 9600 TRUNKING BAUD SIN
1 471 GA00580 ADD: TDMA OPERATION
1 471 GA00804 ADD: APX 02 CONTROL HEAD (Green)
1 471 G444 ADD: APX CONTROL HEAD SOFTWARE
1 471 G66 ADD: DASH MOUNT 02 WWM
1 471 W22 ADD: PALM MICROPHONE
1 185 G24 ENH: 2 YEAR REPAIR SERVICE ADVANTAG
g 471 G300 ADD: 1/4 WAVE ROOF TOP ANT VHF
1 471 B18 ADD: AUXILARY SPKR 7.5 WATT
8 471 M22KSS9PW1 N APX4500 VHF
8 471 QA02756 ADD: 3600 OR 9600 TRUNKING BAUD SIN
8 471 GA00580 ADD: TDMA OPERATION
8 471 GA00804 ADD: APX 02 CONTROL HEAD (Green)
8 471 G444 ADD: APX CONTROL HEAD SOFTWARE
8 471 G67 ADD: REMOTE MOUNT 02 WWM
8 471 W22 ADD: PALM MICROPHONE
8 185 G24 ENH: 2 YEAR REPAIR SERVICE ADVANTAG
8 471 G300 ADD: 1/4 WAVE ROOF TOP ANT VHF
8 471 B18 ADD: AUXILARY SPKR 7.5 WATT
5 527 M25KSS9PW1 N APX6500 VHF MID POWER
5 527 G806 ADD: ASTRO? DIGITAL CAI OPERATION
County of Fluvanna, Virginia June 17, 2015
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Qry. APC MODEL ITEM
CODE | NUMBER DESCRIPTION

5 527 G51 ENH: SMARTZONE OPERATION APX6500
5 527 GAOO0580 ADD: TDMA OPERATION

5 527 G442 ADD: O5 CONTROL HEAD

5 527 G444 ADD: APX CONTROL HEAD SOFTWARE

5 527 G67 ADD: REMOTE MOUNT MID POWER

5 527 G300 ADD:1/4 WAVE ROOF TOP ANT VHF

10 527 W22 ADD: PALM MICROPHONE

10 527 B18 ADD: AUXILARY SPKR 7.5 WATT

5 185 G24 ENH: 2 YEAR REPAIR SERVICE ADVANTAG
5 527 GA00092 ADD: DUAL-CONTRL HD HARDWARE

10 527 G628 ADD: REMOTE MOUNT CBL 17 FEET

46 471 M22KSS9PW1 N APX4500 VHF

46 471 QA02756 ADD: 3600 OR 9600 TRUNKING BAUD SIN
46 471 GA00580 ADD: TDMA OPERATION

46 471 GA00804 ADD: APX 02 CONTROL HEAD {(Green)

46 471 G444 ADD: APX CONTROL HEAD SOFTWARE

46 471 G66 ADD: DASH MOUNT 02 WWM

46 471 w22 ADD: PALM MICROPHONE
46 471 G843 ADD: AES ENCRYPTION APX

46 185 G24 ENH: 2 YEAR REPAIR SERVICE ADVANTAG
46 471 G300 ADD: 1/4 WAVE ROOF TOP ANT VHF
46 471 B18 ADD: AUXILARY SPKR 7.5 WATT

1 471 M22KSS9PW1 N APX4500 VHF

1 471 QA02756 ADD: 3600 OR 9600 TRUNKING BAUD SIN
1 471 GA00580 ADD: TDMA OPERATION

1 471 GA00804 ADD: APX 02 CONTROL HEAD (Green)

1 471 G444 ADD: APX CONTROL HEAD SOFTWARE

1 471 G66 ADD: DASH MOUNT 02 WWM

1 471 W22 ADD: PALM MICROPHONE

1 471 G843 ADD: AES ENCRYPTION APX

i 185 G24 ENH: 2 YEAR REPAIR SERVICE ADVANTAG
1 471 G300 ADD: 1/4 WAVE ROOF TOP ANT VHF

1 471 B18 ADD: AUXILARY SPKR 7.5 WATT

8 471 M22KSS9PW1 N APX4500 VHF

8 471 QA02756 ADD: 3600 OR 9600 TRUNKING BAUD SIN
8 471 GA00580 ADD: TDMA OPERATION

8 471 GA00804 ADD: APX 02 CONTROL HEAD (Green)

8 471 G444 ADD: APX CONTROL HEAD SOFTWARE

8 471 G66 ADD: DASH MOUNT 02 WWM

8 471 w22 ADD: PALM MICROPHONE

8 471 G843 ADD: AES ENCRYPTION APX

County of Fluvanna, Virginia

VHF Simulcast P25 Public Safety Emergency Communications Radio System

Motorola Solutions Confidential Restricted

June 17, 2015

Use or disclosure of this proposal is subject

To the restrictions on the cover page.

Equipment List G4.2.1-15
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Qry. APC MODEL ITEM
CODE | NUMBER DESCRIPTION

8 185 G24 ENH: 2 YEAR REPAIR SERVICE ADVANTAG

8 471 G300 ADD: 1/4 WAVE ROOF TOP ANT VHF

8 471 B18 ADD: AUXILARY SPKR 7.5 WATT

14 471 M22KSS9PW1 N APX4500 VHF

14 471 QA02756 ADD: 3600 OR 9600 TRUNKING BAUD SIN

14 471 GA00580 ADD: TDMA OPERATION

14 471 QA02018 ADD: ADVANCED WACN KEY SUPP DATA

14 471 GA00804 ADD: APX 02 CONTROL HEAD (Green)

14 471 G444 ADD: APX CONTROL HEAD SOFTWARE

14 471 G66 ADD: DASH MOUNT 02 WWM

14 471 W382 ADD: CONTROL STATION DESK GCAIl MIC

14 185 G24 ENH: 2 YEAR REPAIR SERVICE ADVANTAG

14 471 G142 ADD: NO SPEAKER NEEDED

14 471 Go1 ADD: CONTROL STATION POWER SUPPLY

14 471 W665 ADD: BASE STATION APEXWWM

14 351 DSBA10121 ANTENNA BASE STA OMDIR 144-162MHZ F
1120 351 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POL

28 351 DDN1089 LATNF-PSA TYPE N FEMALE PS FOR 1/2

14 207 DSIS50NXC2MA RF SPD, 125-1000MHZ DC BLOCK FLANGE

14 351 DSGKSUNV GK-SUNV SMALL UNIVERSAL GROUNDING K
140 351 L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY

14 351 DDN9769 FITNM-HC 1/4" TYPE N MALE CONNECTO

14 351 DSBA10121 ANTENNA BASE STA OMDIR 144-162MHZ F
1120 351 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POL

28 351 DDN1089 LATNF-PSA TYPE N FEMALE PS FOR 1/2

14 207 DSIS50NXC2MA RF SPD, 125-1000MHZ DC BLOCK FLANGE

14 351 DSGKSUNV GK-SUNV SMALL UNIVERSAL GROUNDING K
140 351 L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY

28 351 DDN9769 FITNM-HC 1/4" TYPE N MALE CONNECTO

4 471 M22KSS9PW1 N APX4500 VHF

4 471 QA02756 ADD: 3600 OR 9600 TRUNKING BAUD SIN

4 471 GA00580 ADD: TDMA OPERATION

4 471 GA00804 ADD: APX 02 CONTROL HEAD (Green)

4 471 G444 ADD: APX CONTROL HEAD SOFTWARE

4 471 G66 ADD: DASH MOUNT 02 WWM

4 471 W382 ADD: CONTROL STATION DESK GCAI MIC

4 185 G24 ENH: 2 YEAR REPAIR SERVICE ADVANTAG

4 471 G142 ADD: NO SPEAKER NEEDED

4 471 GA01056 ADD: SCHOOL SERCURITY ENHANCEMENT P

4 471 G91 ADD: CONTROL STATION POWER SUPPLY

4 471 W665 ADD: BASE STATION APEXWWM

County of Fluvanna, Virginia
VHF Simulcast P25 Public Safety Emergency Communications Radio System

Motorola Solutions Confidential Restricted

June 17, 2015

Use or disclosure of this proposal is subject

To the restrictions on the cover page.

Equipment List G4.2.1-16
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Qry. APC MODEL ITEM
CODE | NUMBER DESCRIPTION

4 471 G91 ADD: CONTROL STATION POWER SUPPLY

4 471 W665 ADD: BASE STATION APEXWWM

4 351 DSBA10121 ANTENNA BASE STA OMDIR 144-162MHZ F
300 351 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POL

8 351 DDN1089 "LATNF-PSA TYPE N FEMALE PS FOR 1/2

4 207 DSIS50NXC2ZMA RF SPD, 125-1000MHZ DC BLOCK FLANGE

4 351 DSGKSUNV GK-SUNV SMALL UNIVERSAL GROUNDING K

40 351 L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY

8 351 DDN9769 FITNM-HC 1/4" TYPE N MALE CONNECTO

4 351 DSBA10121 ANTENNA BASE STA OMDIR 144-162MHZ F
300 351 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POL

8 351 DDN1089 LATNF-PSA TYPE N FEMALE PS FOR 1/2

4 207 DSISSONXC2MA RF SPD, 125-1000MHZ DC BLOCK FLANGE

4 351 DSGKSUNV GK-SUNV SMALL UNIVERSAL GROUNDING K
40 351 L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY

3 351 DDN9769 FITNM-HC 1/4" TYPE N MALE CONNECTO

13 785 NNTN70658 IMPRES MULT! UNIT CHARGER US/NA/CA/

80 136 AO03JAC9JAI N 143-174MHz MINITOR VI PAGERS

County of Fluvanna, Virginia
VHF Simulcast P25 Public Safety Emergency Communications Radio System

Motorola Solutions Confidential Restricted

June 17, 2015

Use or disclosure of this proposal is subject

To the restrictions on the cover page.

Equipment List G4.2.1-17



Fluvanna County Post-Waranty Pricing (6/12/2017)
Pricing for: 1 L2 Core P25 Phase 2 TDMA VHF Master Site; 1 Prime Site; 6 RF Remote Sites; 24 Base; 1 Dispatch Ctr; 4 Ops pos;
Stations; 1 AlS; 7 MOSCAD RTUs, MNI Microwave, NICE IP Logger and Inform Lite
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Based on RF and Prime site Warranty starting 09.01.17, Core and Dispatch Warranty starting 09.05.16, Transition billing period to July-

June Fiscal Year Period

FY18 FY19 FY20 FY21 FY22
YT 2 Y7 3 YT & YT 5 YT 6
09.05.17 - 07.01.18 - 07.01.19 - 07.01.20 - 07.01.21 -
06.30.18 06.30.19 06.30.20 06.30.21 06.30.22
Advanced / Advanced Plus Services Astro 25
Advanced Service Includes:
24x7x365 Technical Support
Network Hardware Repair
Security Patching
Onsite Support (Dispatch and Onsite Response)
Annual Preventive Maintenance
Network Event Monitoring
Advanced Plus adds Network upgrades in FY19 $ 88,106.52 $ 287,551.92 $ 306,635.04 $ 312,073.44 $ 319,350.36
Microwave Repair $ - $ 14,896.92 $ 18,77040 $ 20,086.44 $ 34,237.32
NICE Gold Support $ - $ 10,875.36 $ 11,201.28 $ 11,537.28 $ 12,239.88
Total Services Price $ 88,106.52 $ 313,324.20 $ 336,606.72 $ 343,697.16 $ 365,827.56
Core Only Services I $ 58,503.60 $ 156,024.12 $ 159,176.88 $ 161,637.24 $ 164,350.68
Previous Quote 12.05.16 104,474 354,188 359,464 366,719 380,344




@ MOTOROLA

Attn: National Service Support

1307 East Algonquin Road

Schaumburyg, IL 60196

(B00)eAr23%0 Date: 8/11/2017
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SERVICE AGREEMENT

Service Agreement # : USC000007168

Required P.O.: No

/ Company Name: Fluvanna County, Virginia \ Customer # : 1000321612

Attn:

Bill to Tag # : 0004

Billing Address: PO Box 540

Contract Start Date: 09/01/2017

City, State, Zip: Palmyra, VA. 22963

Contract End Date: 06/30/2018

Customer Contact: Elliot Cheryl

Phone: (434) 591-1927

Payment Cycle: Annual

& Fax: Tax Exempt: Yes
I

PO#:

Qty  |Model/Option Description

Monthly Ext Extended

e+ Recurring Services Y+

LSV01S00502A Advanced Service

24x7x365 Technical Support
Network Hardware Repair
Security Patching

Annual Preventive Maintenance
Network Event Monitoring
Microwave Repair

NICE Gold Support

Onsite Support (Dispatch and Onsite Response)

TOTAL| $88,106.52

SPECIAL INSTRUCTIONS

This Service Agreement is issued in accordance with and subject to the attached
Terms and Conditions and Statements of Work.

Pricing Quoted accounts for a blending of System Equipment in and out of warranty.

The prices quoted via this service contract are valid only until September 30th,

THIS SERVICE AMOUNT IS SUBJEGT T STATE & LOCAL TAXING JURISDICTIONS, TO BE
VERIFIED BY MOTOROLA.

2017. If the Customer doss not provide to MS! a valid, executed contract renewal SUBCONTRACTOR(S) CITY STATE
within 30 days of contract expiration, a one-time administrative fee equal to 5% of  [Motorola System Support Center Elgin iL
the subsequent year's annual contract rate will be billed to the Customer upon
reestablishment of the expired service contract. Price with 5% Administrative fee Motorofa System Support Ctr - Cali Center, |Schaumburg L
once delinquent = $92,511.84 Network Security, Network Mgmt, Technical
Support
NICE Systems Inc. Reston VA
MNI Microwave
Clear Communications & Electronics Inc. | Charlottesville VA
X X
Authorized Customer Representative: PHONE
X /Z/ e ;ﬂ x 30/ - 75§ 5059 o3.4./7
Motorola Representative: PHONE
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m MOTOROLA SOLUTIONS

MOTOROLA CUSTOMER SUPPORT PLAN
Prepared For :

FLUVANNA, COUNTY OF
160 Commons Blvd

Palmyra, VA. 22963
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1. Introduction

Your Customer Support Plan contains everything you need to know in order to take advantage
of the services provided in your contract. Motorola Service professionals deliver the most
optimal and efficient solutions with high attention to detail. Motorola's Services organization
is ready with the right combination of innovation, experience, process discipline and resources
to provide you with the best support for your network.

You can be confident that you will receive the highest level of service, as you would expect
from the world's communication leader. Our attention to quality and security has its roots in
Motorola's storied pioneering of Six Sigma and dedication to best practices frameworks
including 1ISO9001, TL90QO, ITIL and FM with a future direction to move towards LEAN.
Motorola has also received two Malcolm Baldridge National Quality Awards.

The Terms and Conditions of your Agreement and all its other Exhibits will take precedence
over this Customer Support Plan. In case of any contradiction, please contact the Motorola
representative(s) below.

Please take a moment to review your Customer Support Plan. Your Account Executive or
Customer Support Manager can answer any further questions you may have.

Customer Support Manager

Your Motorola Customer Support Manager provides coordination of support resources to
enhance the quality of service delivery and to ensure your satisfaction. The Customer Support
Manager (CSM) is responsible to oversee the execution of your support contract by serving in
the role of customer advocate. They serve as a point of contact for issue resolution and
escalation, monitoring of our contractual performance, providing review and analysis of
process metrics and fostering a relationship for continuous improvement with customers.

Any changes to the information in this document should be communicated to your Customer
Support Manager as soon as possible.

Your Customer Support Ryan E. Depp

Manager:

Phone: 301-758-8059

Email: Ryan.depp@motorolasolutions.com

Account Manager

Your Account Manager serves as your contact for information on new products and services,
expansion of communications to meet growth needs for your organization, and ensure your
satisfaction.

Your Account Manager: Steve Garner

Phone: 804-739-8454

Email: Steve.garner@motorolasolutions.com
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2. Overview of Services

This section briefly describes the services in your services contract. For further details see the
Statement of Work documentation included with your contract, or contact your Customer
Support Manager or Account Executive.

Technical Support

Motorola’s 24 x 7 x 365 Technical Support service provides telephone consultation for
technical issues that require a high level of ASTRO network expertise and troubleshooting
capabilities. Technical Support is delivered through the SSC Network Operations Center by a
staff of technical support specialists skilled in diagnosis and swift resolution of infrastructure
performance and operational issues. Motorola applies industry best practices in recording,
monitoring, escalating and reporting for Technical Support calls from its contracted customers,
reflecting the importance of maintaining mission critical systems.

Service Desk

The Service Desk provides a single point of contact for all Service related items, including
communications between Customer, Third-Party Subcontractors, and Motorola. The Service
Desk provides an ingress/egress point for Service Requests, Service Incidents, Changes, and
Dispatch. All incoming transactions through the Service Desk are recorded, tracked and
updated through the Motorola Customer Relationship Management (CRM) system. Key
responsibilities are: Documentation of customer inquiries, requests, concerns and related
tickets. The Services Desk will manage service requests received from authorized parties and
will coordinate the appropriate response with Customer and third parties, as necessary.

Network Event Monitoring

Network Event Monitoring provides for real time continuous event management for radio
communications networks. The SSC Network Operations Center utilizes sophisticated tools for
remote monitoring and event characterization of customer communications networks. When
an event is detected, technologists acknowledge and assess the situation, and initiate a
defined response

OnSite Support

OnSite Support provides local, trained and qualified technicians who arrive at the customer
location upon a dispatch service call to diagnose and restore the communications network.
This involves running diagnostics on the hardware or FRU (Field Replacement Unit) and
replacing defective infrastructure or FRU. The system technician will respond to the customer
location based on pre-defined severity levelsPreventive Maintenance

NICE Gold Maintenance

Motorola System Support Center (SSC) will initiate the Customer service request to NICE. NICE
will deliver services identified in the NICE Maintenance tables provided in the SOW. Post
warranty services provided by NICE include phone coverage, on site support and hardware
support for applicable NICE Logging Equipment integrated within a Motorola network.
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Annual Preventive Maintenance

Annual Preventive Maintenance Service provides proactive, regularly scheduled operational
test and alignment of infrastructure and network components to continually meet original
manufacturer’s specifications. Certified field technicians perform hands-on examination and
diagnostics of network equipment on a routine and prescribed basis.

Network Hardware Repair

Motorola provides a hardware repair service for all of the Motorola and select third-party
infrastructure equipment supplied by Motorola. The Motorola authorized Repair Depot
manages and performs the repair of Motorola supplied equipment as well as coordinating the
equipment repair logistics process.

Remote Security Patch Installation

Motorola maintains a dedicated vetting lab for each supported ASTRO release for the purpose
of pre-testing security updates. In some cases, when appropriate, Motorola will make the
updates available to outside vendors, allow them to test, and then incorporate those results
into this offering. Once tested, Motorola posts the updates to a secured extranet website and
sends an email notification to the customer. If there are any recommended configuration
changes, warnings, or workarounds, Motorola will provide detailed documentation along with
the updates on the website. In addition to testing the security updates, Remote Security Patch
Installation includes remote installation of the updates.

Network Updates — FY19+

Network Updates Service is comprehensive approach to technology refreshment of the
ASTRO 25 system, incorporating both software and hardware updates aligned with the
platform lifecycle roadmap so that the customer’s system continually remains within the
standard support window. Network Upgrades Service is a complete package of hardware,
software and implementation services required to update the ASTRO 25 system to an eligible
system release with an equivalent level of functionality.



3. Service Agreement Details and Customer Contact Information

Customer Number: 1000321612

Billing Tag: 0004

Service Agreement number: USC000007168
Service Agreement start date: 09.01.17

Service Agreement end date: 06.30.18

Contact for Service Escalations:
Name: Michael Grandstaff
Email: mgrandstaff@fluvannasheriff.com

Phone:434-591-2005

Customer Communications Director:
Name: Michael Grandstaff
Email: mgrandstaff@fluvannasheriff.com

Phone:434-591-2005

Customer Technician Contact (Primary):
Name: Michael Grandstaff
Email: mgrandstaff@fluvannasheriff.com

Phone:434-591-2005

BOS Packet 2017-12-06 p.192/393

Customer Contacts Authorized for MyView Portal Access and points of contact for

reports/alerts/updates

Name Email Phone

Michael Grandstaff mgrandstaff@fluvannasheriff.co 434-591-2005

m
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4. HOW TO OBTAIN SERVICES

How to Obtain Network Event Monitoring

Action Information

Network Monitoring Upon receipt of an Event, the Network Monitoring Operations
Notification of System Events | Team will create a Case and determine the severity level
based on the definitions in Section 7.

The Network Monitoring Operations Team will begin to
diagnose an event by interrogating the system via the
dedicated connection to the system.

If remote remediation by Technical Support Operations is not
possible, the case will be updated and Dispatch Operations
center will follow procedures to dispatch OnSite support.

How to Obtain 24 x 7 x 365 Technical Support

Action Information

Call the System Support Center| 1-800-323-9949, option #2.
Service Desk

Case created Caller will receive a Case number

Technical Support Response Severity 1: Within 1 hour

Times
Severity 2: Within 4 hours*
Severity 3/4: Within 24 hours*
* Standard business days: M —F, 8 =5 p.m., excluding US
holidays
Problem Diagnosis & Issue Technical Support is available Monday - Friday 8:00am -
Resolution 5:00pm local site time and 24 hours a day, 7 days a week for

Severity 1 Incidents. Technical Support availability for severity
2, 3 and 4 incidents is outlined in the Section 7. Calls requiring
incidents or service requests will be logged in Motorola’s
Customer Relationship Management (CRM) system. This helpg
ensure that technical issues are prioritized, updated, tracked
and escalated as necessary, until resolution. Technical Suppor
Operations assigns the impact level in accordance with
Section 7.

Case Closed Upon resolution of the issue, the SSC will close the case.




BOS Packet 2017-12-06 p.194/393

How to Obtain Network Hardware Repair

Action Information

Call the System Support Center |Call 1-800-323-9949, option #1 to request a return

(SSC) authorization number (RA). Be prepared to provide a system
model number or serial number, shipping address, your name
and number, your company's name and number, billing
address, preferred shipper, proof of warranty (if covered unde
warranty) and a valid Purchase Order or credit card (if not
covered under contract or warranty).

Ship to IDO Write the RA# on the shipping documents. Ship the
malfunctioning equipment (freight prepaid) to:

Motorola Infrastructure Depot Operations
2214 Galvin Drive

Elgin, IL60123

RA#

Repair of equipment IDO will receive the equipment and system test and repair
malfunctioning Motorola manufactured boards/units and may|
either repair the board/FRU or replace the board/FRU. If the
unit is not manufactured by Motorola, the unit may be
returned to the Original Equipment Manufacturer (OEM) for
repair or replacement.

Return of equipment IDO will return repaired equipment via FedEx or UPS 2-day
delivery service. Return delivery is paid by Motorola.

How to Obtain Support for your Remote Security Patch Installation

Action Information

Call the System Support Center| Call 1-800-323-9949
(SSC)

Provide Your Information Caller Name

Provide Site ID
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Contact Phone Number
Description of Problem
Severity Level

Time available for call back

Email Address

Case Number Generated

Caller will receive a Case number for tracking the service
request.

Check Status

The caller may check the status of a Case at any time by
calling the System Support Center at 1-800-323-9949

How to Obtain OnSite Support

Action

Information

Call the System Support
Center

1-800-323-9949, option #1

Provide Your Information

- Caller Name

- Contact Phone Number

- Description of problem

- Severity of system problem determined at this time.
- Time available for call back

- Email address

Standard Site Arrival Time

Severity 1: Within 4 hours*

Severity 2: Within 4 hours**

Severity 3: Within 8 hours**

Severity 4: Within 12 hours**

* 2-hour response with purchase of OnSite Premier.

**Standard business days: M —F, 8 =5 p.m., excluding US
holidays.

See Section 7 for Severity Level definitions.

Note: Arrival time is the time between when the ticket is
dispatched to the field technician, until the field tech arrives on
site. Site arrival time may include remote activities performed
by the local field technician.

Case Number Generated

Caller will receive a Case number for tracking the service
request.
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Check Status The caller may check the status of a Case at any time by calling
the System Support Center at 1-800-323-9949

Case Number Assignment The Customer Support Representative will determine a course
of action and assign the Case to the appropriate group.

Coordination of Repair The Motorola Local Service Provider will exchange
FRUs/components/assemblies, or take other appropriate action
to restore the system. Issues related to antennas, telco and
system power are not included in the scope of this service. For
further information about this please contact your CSM”

Verification Once the issue is resolved, the Motorola Local Service Provider
will call the SSC Call Center to request verification. To verify
proper system operation, the Customer Support Representative
confirm alarm had cleared with Motorola Network Monitoring
and will close the case

Case Number Closure Once the issue has been verified, the Motorola Local Service
Providers repair notes will be documented in the Case and the
Case will be closed.

How to Obtain NICE Gold Support

Action Information

Call the System Support 1-800-323-9949, option #1
Center

Provide System ID -NICE Site ID

Provide Your Information - Caller Name

- Contact Phone Number

- Description of problem

- Severity of system problem determined at this time.
- Time available for call back

- Email address

Standard Response Time RESPONSE

Initial contact with NICE will take place at time of warm transfer|
additional response times and severity levels defined in SOW
See Section 7 for Severity Level definitions.

Note: Arrival time is the time between when the ticket is
dispatched to the field technician, until the field tech arrives on
site. Site arrival time may include remote activities performed
by the local field technician.
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Case Number Generated Caller will receive a Case number for tracking the service
request.
Check Status The caller may check the status of a Case at any time by calling

the System Support Center at 1-800-323-9949

Case Number Assignment The Customer Support Representative will determine a course
of action and assign the Case to the appropriate group.

Coordination of Repair NICE will work with system remotely and with their Business
Partner for any onsite support required. For further information
about this please contact your CSM”

Verification Once the issue is resolved, NICE will call the SSC Call Center to
request verification. To verify proper system operation, the
Customer Support Representative confirm alarm had cleared
with Motorola Network Monitoring and will close the case

Case Number Closure Once the issue has been verified, NICE repair notes will be
documented in the Case and the Case will be closed.

How to Obtain Annual Preventive Maintenance

Action Information
Annual Preventive Annual Preventive Maintenance will be scheduled after
Maintenance Customer and CSM planning discussion.

How to Obtain Network Updates (Advanced Plus Only) — FY19+

Action Information

Contact your CSM or the Contact your CSM or call the System Support Center at 1-800-
System Support Center to 323-9949 to request an upgrade. When speaking with an SSC
request an upgrade. representative, please request that an Upgrade Operations

Case be opened and reference your Service Agreement
Number and Site ID.

How to Obtain MyView Portal Support

Action Information
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Call the System Support Center| 1-800-323-9949, option #7.
Service Desk

Provide Your Information First, Last Name; MSI User ID; Customer name

Technical Support Times Standard business days: M —F, 8 a.m. -5 p.m. Central
Standard Time, excluding US holidays. English Only. In the
case where immediate support is required outside of standarg
business hours, please contact your CSM.

Case Creation, Problem Technical Support Operations will open a case, assigns the
Diagnosis & Issue Resolution impact level and works with internal teams to get the issue
resolved.

Case Closed Upon resolution of the issue, the SSC will close the case.
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5. “ABOVE CONTRACT” SERVICES

Services that need to be performed that are not covered by the Agreement are considered
“above contract” and are billable to MOTOROLA BUDGETARY SERVICE QUOTE. Any above
contract work must be authorized or work will not be billable and cannot be performed. Please
refer to your Agreement for the Statements of Work and Terms and Conditions for the services
that MOTOROLA BUDGETARY SERVICE QUOTE has purchased

The following person will be contacted for approval on above contract work:
“Above Contract” Customer P.O. Authorization:

Name: Michael Grandstaff

Phone: 434-591-2005

Email: mgrandstaff@fluvannasheriff.com
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6. GLOSSARY OF TERMS AND ACRONYMS

CASE NUMBER: The number assigned to a customer's request for service. The SSC Call Center
electronically tracks all

Case Numbers to assure customer satisfaction.
CSM: Customer Support Manager
CSP: Customer Support Plan

ETA: Estimated time of arrival is an estimate of when the field technician will arrive at the
customer's site.

FRU (Field Replaceable Unit): A FRU is a Field Replaceable Unit which is any module or board
which can be removed from a piece of fixed equipment and exchanged with an identical
module or board.

IDO: Infrastructure Depot Operations

MOTOROLA LOCAL SERVICE PROVIDER: A Motorola authorized service provider or a Motorola
Field Technical Representative.

RA: Return Authorization needed by the System Support Center prior to sending equipment in
for repair.

RESPONSE: Response times are defined as having an on-site technician, a remote systems
technologist or a remote network specialist having taken assignment of the issue and working
on the system.

RSC: Radio Support Center
RSS: Radio Service Software

SEVERITY: Each incoming call is assigned a severity level of Severity One, Two, or Three.
Severity levels determine the Response Time Commitments. See Section 7 for your Severity
Level definitions.

SSC: System Support Center
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7. SEVERITY LEVEL DEFINITIONS

Severity Level Matrix

Severity Level Problem Type (if applicable)

Severity 1 Major System Failure: 33% call processing
resources degraded, serious site alarms.
Response: Dispatched 7 x 24 x 365 days.

Severity 2 Significant System Impairment: continuous
reduction in capacity or functionality of core
services. Response: Dispatched 8 x 5 Monday
- Friday, standard business days.

Severity 3 Minor issue: Upgrades or intermittent
problems, system problems presently being
monitored, parts questions, technician is not
on site, has questions concerning a problem.
Work that will be performed at a later time.
Response: 8 x 5 Monday - Friday, standard
business hours

Severity 4 Minor issue. Examples: Scheduled
Maintenance, Scheduled upgrades, Requests
for information. Response: 8 x 5 Monday -
Friday, standard business hours




8. SITE SUMMARY
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ASTRO SERVICES
Advanced

Site ID Site Name Site Address On-Site Service Provider |Advanced |Plus FY19+
AO8A51 Fluvanna Master 160 Commons Boulevard, Palmyra, VA 22963 Clear Communications X

AO8A51D1 Fluvanna Dispatch [160 Commons Boulevard, Palmyra, VA 22963 Clear Communications X

A08A5101 Fluvanna Prime 160 Commons Boulevard, Palmyra, VA 22963 Clear Communications X

A08A510101 Sheriff's Office 160 Commons Boulevard, Palmyra, VA 22963 Clear Communications X

A08A510102 CVEC 1224 Salem Church Road, Palmyra, VA. 22963 Clear Communications X

AO08A510103 Landfill 11206 West River, Fork Union, VA. 23055 Clear Communications X

A08A510104 Columbia 563 Wilmington Road, Palmyra, VA. 22963 Clear Communications X

AO8A510105 Bremo 1038 Bremo Road, Bremo Bluff, VA. 23022 Clear Communications X

AO8A510106 VFW 2997 West River Road, Scottsville, VA. 24590 Clear Communications X

A08A51D1_(NICE) Fluvanna NICE 160 Commons Boulevard, Palmyra, VA 22963 NICE X




Call Center Operations
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@ MOTOROLA SOLUTIONS

1-800-323-9949

FLUVANNA, COUNTY OF
Service Call Procedure for Fixed Infrastructure

To Place a Service Call...

SIDE 1

Step What you need to do: Information to Provide
1 Call Motorola Call 1-800-323-9949 Option #1
Center Operations
2 Provide Your Customer Name FLUVANNA, COUNTY OF
3 Type of Request "l would like to open a service call."
4 Provide System & Site ID # See Side 2 of this card
5 Identify the Severity Level See Severity Table below
6 Your Name and
Telephone Number
7 Description of the Problem/Failure | As detailed as possible.
8 Record the Service Case Number provided to you by Motorola Call Center Operations for service
call tracking purposes.
If on site support is required to resolve the service request, the Motorola Call Center Operations will
dispatch the appropriate local field service provider.
To inquire on the Status of a Service Call...
1 Call Motorola Call 1-800-323-9949
Center Operations
2 Provide Your Customer Name FLUVANNA, COUNTY OF
3 Provide Type of Request "I would like to check on the status of a service call."
4 The Service Case number The number you documented in Step #8
assigned at the time the
service call was opened.
SEVERITY LEVELS
Premier Severity & Response Times
Level Response Definition
Severity 1 1 hour Response System/site down or extremely degraded
Severity 2 4 hour Response* |Degraded system/site
Severity 3 1 day Response* Non emergency, non user effecting

*Standard Business Days, Mon-Fri 8:30 a.m. - 4:30 p.m.. Local Time, excluding Motorola holidays.
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m MOTOROLA SOLUTIONS SIDE 2

Call Center Operations

SYSTEM |D# SITE NAME & ADDRESS

1-800-323-9949

AO08A51 Fluvanna Master

160 Commons Boulevard, Palmyra, VA 22963
A08A51D1 Fluvanna Dispatch

160 Commons Boulevard, Palmyra, VA 22963
AO08A5101 Fluvanna Prime

160 Commons Boulevard, Palmyra, VA 22963
A08A510101 Sherif's Office

160 Commons Boulevard, Palmyra, VA 22963
A08A510102 CVEC

1224 Salem Church Road, Palmyra, VA. 22963
A08A510103 Landfill

11206 West River, Fork Union, VA. 23055
A08A510104 Columbia

563 Wilmington Road, Palmyra, VA. 22963
A08A510105 Bremo

1038 Bremo Road, Bremo Bluff, VA. 23022
A08A510106 VFW

2997 West River Road, Scottsville, VA. 24590

A0BA51D1_(NICE)

Fluvanna NICE
160 Commons Boulevard, Palmyra, VA 22963
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FLUVANNA COUNTY BOARD OF SUPERVISORS

AGENDA ITEM STAFF REPORT TABE

MEETING DATE: December 6, 2017
AGENDA TITLE: Approval of the Surety for Fox Hollow Streets for VDOT Acceptance

I move that the Board of Supervisors approve the resolution for a surety
MOTION(s): amount of $28,000 to expire on December 31, 2018, in order for Fox Hollow

subdivision’s remaining unaccepted streets to be taken into the state
roadway system.

Yes No s
STRATEGIC INITIATIVE? XX If yes, list initiative(s):
Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY: X
STAFF CONTACT(S): Jason Stewart, Planning & Zoning Administrator
PRESENTER(S): Jason Stewart, Planning & Zoning Administrator
RECOMMENDATION: Approval
. The residents of Fox Hollow Subdivision strongly desire to have their streets taken
TIMING: . : .
into the state road system for routine maintenance and snow removal.
The Virginia Department of Transportation, Fluvanna County, and subdivision
residents have worked together for several years to resolve all items on VDOT'’s
punch list and the subdivision street Country Creek Way is ready to be taken into the
state road system. The final two steps are for the Fluvanna County Board of
Supervisors to pass a resolution ensuring the correction of faults in road
DISCUSSION: workmanship or materials for the first year after the roads are taken into the state

system, and the County needs to formally petition the Virginia Department of
Transportation to begin the process for the roads to be taken into the Secondary
System of Highways. The absence of a bond that was fully released several years
ago has meant the residents have borne the entire costs of bringing the streets into
compliance and they are financially unable to commit to posting the surety amount
of $28,000 required by VDOT.

FISCAL IMPACT:

POLICY IMPACT:

LEGISLATIVE HISTORY:

ENCLOSURES:

Surety Addendum from VDOT, VDOT Report of Changes in the Secondary System

REVIEWS COMPLETED:

Legal Finance Purchasing HR Other

Ver. June 2016
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SURETY ADDENDUM

[ Surety and Faeses Data for the Street Inventory Listed Below —

|Admln Cost Recovery Fee|
1213172018 $28,000.00 $2,100.00 51 .9__|oo.oo

Total Lane Miles for Fees 138 1/10 mile Factor 14

Surety Expiration Amount of Surety Inspection Fee

The dollar amounts shown in the table titfed "Fees and Surety for the Street Additions Listed Below” were calculated in accordance with §24
VAC 30-81-140 of VDOT's Subdivision Street Requirements (SSRs). The amounts are based on the following described inspection approach
and the lisled inventory of streets proposed for acceptance in the captioned subdivision. The fee amounts reporied here govern over those in
Appendix 1 of the Subdivision Street Requirements, which is illustrative and presumes standard VDOT inspection. The Surety Expiration
date, if shown, Is (a) the earliest surety expiration date acceplable to VDOT, (b) based on the date of the Local Government's resolution
requesting VDOT to accept the streets, and {c) may includes a processing peried for VDOT's final acceptance.

Surety and the Adminisirative Cost Recovery Fee is based on the following.
Standard VDOT inspection procedures were used. Costs associated with intermittent VDOT inspections are recovered under the standard
fee structure for the Administrative Cost Recovery Fee

Inventory of Streets Proposed for VDOT Acceptance

| Project or Suhdlv!slon:l [Fox Hollow
Locality and Anticipated County of Fluvanna
Resolution Date] November 15, 2017
Route . Street Name Termini Bescripliun and Length Lanes: Median Fee Lane
Number Type Lanes  Miles
1057 Country Creek Way From: Rte 1050 Fox Hollow Lane To: end of cul de sac 2 1 2 138

Length {mi): 0.69

Certification of Institution Issuing Surety

This 'Surety Addendum’ is hereby incorporated as part of our Surety Instrument , Issued

Name of Institution issuing surety Signature of Authorized Institution Officer and Date

AMD Rev, 12-01-2007



BOARD OF SUPERVISORS
County of Fluvanna
Palmyra, Virginia

RESOLUTION No. 17-2017

A RESOLUTION FOR A SURETY AMOUNT FOR
FOX HOLLOW SUBDIVISION PHASE 3 IN FLUVANNA COUNTY, VIRGINIA

WHEREAS, the Virginia Department of Transportation (VDOT) generated a punch list of items to be
corrected in order to properly meet state specifications; and

WHEREAS, VDOT, Fluvanna County, and subdivision residents have worked together to resolve all items
on the punch list and the subdivision streets are ready to be taken into the state road system; and

WHEREAS, the Fluvanna County Board of Supervisors will petition the Virginia Department of
Transportation to begin the process for the road to be taken into the Secondary System of Highways in
Fluvanna County, Virginia; and

WHEREAS, the Virginia Department of Transportation is requiring the County to agree to reimburse all
costs incurred by the Virginia Department of Transportation to correct faults in workmanship or
materials or both during the first year.

NOW, THEREFORE BE IT RESOLVED, by the Fluvanna County Board of Supervisors on December 6,
2017 that this Board hereby agrees to reimburse all costs incurred by VDOT to correct faults in
workmanship, or materials, or both for the road listed in the attached inventory of streets proposed for
acceptance for maintenance as part of the VDOT maintained secondary system of state highways, up to
but not more than $28,000 until December 6, 2018.

BE IT YET FURTHER RESOLVED, that a certified copy of this resolution be forwarded to the Residency
Administrator for the Virginia Department of Transportation.

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED by the Fluvanna County Board
of Supervisors at a meeting of the Board held on the 6% day of December, 2017, on a motion by __,
seconded by ___, and by the following vote:

SUPERVISORS AYE | NAY | ABSTAIN | ABSENT | MOTION | SECOND

Mozell H. Booker, Fork Union District

Patricia B. Eager, Palmyra District

Anthony P. O’Brien, Rivanna District

John M. Sheridan, Columbia District

Donald W. Weaver, Cunningham
District

A Copy, teste:

John M. Sheridan, Chair

Board of Supervisors
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FLUVANNA COUNTY BOARD OF SUPERVISORS

TAB F
AGENDA ITEM STAFF REPORT

MEETING DATE: December 6, 2017
AGENDA TITLE: Area population Projections Presentation
MOTION(s): N/A

Yes No C
STRATEGIC INITIATIVE? If yes, list initiative(s):

Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY:
XX

STAFF CONTACT(S): Steven M. Nichols, County Administrator

Hamilton Lombard, Research Specialist, Demographics Research Group, Weldon

PRESENTER(S): Cooper Center for Public Service

RECOMMENDATION: Information

TIMING: Normal

DISCUSSION: Areq Population Projections Presentation from the Weldon Cooper Center for Public
Service.

FISCAL IMPACT: None

POLICY IMPACT: None

LEGISLATIVE HISTORY: | None

ENCLOSURES: None

Legal Finance Purchasing HR Other

REVIEWS COMPLETED:

Ver. June 2016
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FLUVANNA COUNTY BOARD OF SUPERVISORS

AGENDA ITEM STAFF REPORT TABG
MEETING DATE: December 6, 2017
AGENDA TITLE: CARE Task Force Report
MOTION(s): N/A
Yes No C

STRATEGIC INITIATIVE? XX If yes, list initiative(s): D10

Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY:

XX

STAFF CONTACT(S): Steven M. Nichols, County Administrator
PRESENTER(S): Steven M. Nichols, County Administrator, and CARE Task Force Members
RECOMMENDATION: Information
TIMING: Normal

The CARE Task Force was established by the BOS on July 5, 2017.
DISCUSSION: The work of the Task Force is intended to be completed and a final report of

recommendations submitted to the Board of Supervisors by December 31, 2017,
unless an extension is approved by the Board.

FISCAL IMPACT:

TBD

POLICY IMPACT:

None

LEGISLATIVE HISTORY:

CARE Task Force was established by the BOS on July 5, 2017.

ENCLOSURES:

Charter

REVIEWS COMPLETED:

Legal

Finance

Purchasing

HR

Other

Ver. June 2016
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CHARTER

Approved
CoLumBIA AREA RENEWAL EFFORT (CARE) By BOS:
TASK FORCE July 5, 2017

1. Purpose. The purpose of the Columbia Area Renewal Effort (CARE) COWMBIA ARgy

Task Force is to advise, assist, support, and advocate for positive '

change and renewal efforts in the Columbia area. The Task Force will ‘ A R E
prepare a report of proposed actions for consideration by the Board of S S
Supervisors. RENEWAL grro%

2. Task Force Duration. The work of the Task Force is intended to be completed and a final report of
recommendations submitted to the Board of Supervisors by December 31, 2017, unless an extension is
approved by the Board.

3. Tasks / Responsibilities. In collaboration with County staff and other local agencies, the Task Force
shall develop a list of proposed action steps to:

a. Promote citizen engagement.
b. Support renewal and clean-up efforts.
c. Identify and develop green space opportunities and options.
d. Advocate for improved public safety awareness and positive actions.
e. Protect and enhance unique historical/architectural resources.
f. Review and assess Historic District designation options.
g. Support business attraction.
h. Propose and support public events for the Columbia area.
4. Membership. Membership shall be comprised as follows:

a. Columbia-area resident, business, and/or property owner members (8) (appointed by Board of
Supervisors)

b. Columbia Interfaith Council representative
c. Fluvanna Historical Society Representative
d. Fluvanna County Columbia District Supervisor

e. Fluvanna County Sheriff (or representative)
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f.  Fluvanna County Administrator (or representative)

g. Fluvanna County Community & Economic Development representatives (2)
h. Fluvanna County Public Works representative

i. Fluvanna County Parks & Recreation representative

j. The Chair may request other ad hoc members to participate in task force efforts, as needed. This
will likely include subject matter experts and representatives from local support agencies.

5. Organizational Structure

a. Chair. The Task Force will be chaired by Board of Supervisors’ representative (or designee).

b. Meetings

(1) Public meetings are generally scheduled for the third Monday of each month at 7:00 pm.

(2) Meetings will be advertised via the County website. Additional or special meetings may be
called by the Chair with 72-hour notice to members and posting of the notification on the County
website.

(3) A quorum shall consist of a simple majority of members.

¢. Minutes. Minutes of each meeting will be prepared by a designated County representative, and
following adoption by the Task Force, shall be posted on the County website.

d. Recommendations and Reports. Task Force reports and action recommendations will be
submitted in writing to the County Administrator for consideration by the Board of Supervisors on a
regular meeting agenda. Documentation will include background information and justification for any
recommended actions.

6. Parliamentary Authority

a. The Task Force shall be governed in its proceedings by the current edition of Robert’s Rules of
Order, Newly Revised.

b. Decisions will commonly be made by consensus. A formal vote shall be taken when a decision is
required for policy recommendations and action items, or if the decision requires referral to the Board
of Supervisors for formal approval.
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FLUVANNA COUNTY BOARD OF SUPERVISORS

AGENDA ITEM STAFF REPORT
MEETING DATE: December 6, 2017
AGENDA TITLE: FY17 4™ Quarter Budget Report
MOTION(s):
Yes No
STRATEGIC INITIATIVE? X If yes, list initiative(s):
Public Hearing | Action Matter Presentation | Consent Agenda Other
AGENDA CATEGORY: X
STAFF CONTACT(S): Mary Anna Twisdale, Management Analyst
PRESENTER(S): Mary Anna Twisdale, Management Analyst
RECOMMENDATION: N/A
TIMING: Routine
DISCUSSION: FY17 4" Quarter Budget Report
FISCAL IMPACT: N/A
POLICY IMPACT: N/A
LEGISLATIVE HISTORY: N/A
ENCLOSURES: FY17 4" Quarter Budget Report
Legal Finance Purchasing HR Other
REVIEWS COMPLETED: X
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COUNTY OF FLUVANNA
YTD BUDGET REPORT

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED
TOTAL OPERATIONALEXPENSES 20,535,586 823,835.00 21,359,421.00 20,072,859.28 .00 1,286,561.72 94.0%
TOTAL SCHOOLEXPENSES 38,278,423 1,000,063.00 39,278,486.00 37,605,737.89 .00 1,672,748.11 95.7%
TOTAL CAFETERIA EXPENSES 1,478,168 54,331.00 1,532,499.00 1,393,179.80 .00 139,319.20 90.9%
TOTAL DEBT SERVICE EXPENSES 7,847,009 -177,000.00 7,670,009.00 7,658,707.16 .00 11,301.84 99.9%
TOTAL UTILITIES EXPENSES 326,745 -4,437.20 322,307.80 302,948.90 .00 19,358.90 94.0%
TOTAL FUSD EXPENSES 351,002 8,922.60 359,924.60 361,760.15 .00 -1,835.55 100.5%
TOTAL 68,816,933 1,705,714.40 70,522,647.40 67,395,193.18 .00 3,127,454.22 95.6%
FY17 CIP 9,473,750
GRANDTOTAL 78,290,683

*%

Report

Generated by Mary Anna Twisdale **


mbrookhart
Typewritten Text

mbrookhart
Typewritten Text

mbrookhart
Typewritten Text

mbrookhart
Typewritten Text

mbrookhart
Typewritten Text

mbrookhart
Typewritten Text

mbrookhart
Typewritten Text

mbrookhart
Typewritten Text

mbrookhart
Typewritten Text

mbrookhart
Typewritten Text

mbrookhart
Typewritten Text
 

mbrookhart
Typewritten Text

mbrookhart
Typewritten Text

mbrookhart
Typewritten Text
TOTAL OPERATIONAL EXPENSES            20,535,586 	  823,835.00 	 21,359,421.00  20,072,859.28        .00     1,286,561.72 	94.0%
TOTAL SCHOOL EXPENSES                 38,278,423 	1,000,063.00 	 39,278,486.00  37,605,737.89        .00	     1,672,748.11 	95.7%
TOTAL CAFETERIA EXPENSES               1,478,168 	   54,331.00 	  1,532,499.00   1,393,179.80        .00	       139,319.20	90.9%
TOTAL DEBT SERVICE EXPENSES            7,847,009 	 -177,000.00	  7,670,009.00   7,658,707.16        .00	        11,301.84 	99.9%
TOTAL UTILITIES EXPENSES                 326,745 	   -4,437.20 	    322,307.80     302,948.90        .00	        19,358.90 	94.0%
TOTAL FUSD EXPENSES	                     351,002 	    8,922.60 	    359,924.60     361,760.15        .00	        -1,835.55  100.5%
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11/ 28/ 2017 13:07 COUNTY OF FLUVANNA

5311nt wi YEAR- TO- DATE BUDCGET REPORT

FOR 2017 12
ACCOUNTS FOR: ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

110 BOARD OF SUPERVI SORS

0011000 401114 BOARDCOVP 40, 800 0 40, 800 40, 799. 98 .00 .02 100. 0%
0011000 402100 FICA 3,121 0 3,121 2,337.09 .00 783.91 74. 9%
0011000 402300 MEDI NS 28, 288 -4,762 23,526 23,322.77 .00 203.23 99.1%
0011000 402700 WORKCOVP 41 -29 12 12. 41 .00 .00 100.0%
0011000 403100 PROFSVCS 53, 000 850 53, 850 53, 069. 82 .00 780.18  98.6%
0011000 403100 12DAV_PROFSVCS 5, 000 -5, 000 0 .00 .00 .00 . 0%
0011000 403300 NTRSVC 0 0 0 4, 896. 00 .00 -4,896.00 100.0%
0011000 403500 PRI NTI NG 100 0 100 74 00 26 36.7%
10011000 403600 ADVERT 3, 500 105 3, 605 5,968. 77 .00 -2,363.77 165. 6%
10011000 405210 POSTAL 400 0 400 118. 23 .00 281.77  29.6%
0011000 405230 TELECOVM 4,100 0 4,100 2,946.79 .00 1,153.21 71.9%
0011000 405307 PUBCEFI NS 10, 000 0 10, 000 9, 338. 00 .00 662.00 93.4%
0011000 405510 M LEAGE 2,000 0 2,000 2,015. 62 .00 -15.62 100. 89
0011000 405530 SUB&LODG 4, 800 0 4, 800 2,765.50 .00 2,034.50 57.6%
0011000 405540 CONVEDUC 1,900 0 1,900 1, 355. 00 .00 545.00 71.3%
0011000 405810 DUE 8, 000 0 8, 000 7,115. 00 .00 885.00 88.9%
0011000 406001 OFFSUPL 500 0 500 .00 .00 500. 00 . 0%
10011000 406012 BOOKS 1, 250 0 1,250 1, 242. 02 .00 7.98  99.4%
10011000 406014 OTHEROPER 2,000 0 2,000 2,624.54 .00 -624.54 131.2%
TOTAL BOARD OF SUPERVI SORS 168, 800 - 8,836 159, 964 159, 964. 28 00 13 100. 0%
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11/ 28/ 2017 13:07 COUNTY OF FLUVANNA

5311nt wi YEAR- TO- DATE BUDCGET REPORT

FOR 2017 12
ACCCOUNTS FOR: ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

120 COUNTY ADM NI STRATOR

10012000 401100 SAL & WAGE 160, 424 6, 052 166, 476 166, 475. 56 .00 .44 100. 0%
10012000 401300 PT SAL/WAG 0 8, 142 8,142 9, 105. 18 .00 -963.18 111.8%
0012000 401310 Or PAY 3, 000 0 3, 000 458. 83 .00 2,541.17 15. 3%
0012000 401335 TECH STPND 1, 200 0 1,200 1,199.90 .00 .10 100. 0%
0012000 401336 VEH STPND 4,800 0 4, 800 4,800. 12 .00 -.12 100. 0%
0012000 402100 FICA 12, 272 463 12,735 12, 968. 73 .00 -234.23 101.8%
0012000 402210 VRS 16, 973 -2,706 14, 267 13, 659. 55 .00 607. 55 95. 7%
0012000 402250 DI SABILITY 247 0 247 259. 95 .00 -12.95 105. 2%
0012000 402300 NMEDI NS 10, 680 1, 020 11, 700 10, 237. 50 .00 1, 462. 50 87.5%
0012000 402400 GRPLIFE 1,909 273 2,182 2,121.02 .00 60. 48 97. 2%
0012000 402700 WORKCOVP 160 -36 124 124. 40 .00 .00 100.0%
0012000 403600 ADVE 0 0 0 157. 50 .00 -157.50 100. 0%
0012000 405210 POSTAL 506 0 506 1,157. 88 .00 -651.88 228. 8%
0012000 405230 TELECOVM 960 0 960 749. 89 .00 210.11 78. 1%
0012000 405410 LEASERENT 4,488 0 4,488 8, 068. 60 .00 -3,580.60 179.8%
0012000 405510 M LEAGE 400 0 400 442. 71 .00 -42.71 110.79%
0012000 405530 SUB&LODG 1,100 0 1,100 1, 238. 80 .00 -138.80 112.6%
0012000 405540 CONVEDUC 1, 200 0 1, 200 505. 00 .00 695.00 42.1%
0012000 405810 DUES 1,610 0 1,610 1,343.76 .00 266.24  83.5%
0012000 406001 OFFSUPL 2,500 0 2,500 2,451. 63 .00 48. 37 98. 1%
0012000 406008 VEHFUEL 100 0 100 .00 .00 100. 00 . 0%
0012000 406012 BOCOKS 350 0 350 679. 58 .00 -329.58 194.2%
0012000 406014 OTHEROPER 0 0 223.15 .00 -223.15 100. 0%
10012000 408102 FURN FI X 500 0 500 157. 25 .00 342.75 31. 5%
TOTAL COUNTY ADM NI STRATOR 225, 379 13, 208 238, 587 238, 586. 49 00 01 100.0%
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ACCCOUNTS FOR: ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT

100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

125 COUNTY ATTORNEY

10012500 401100 SAL & WAGE 127,700 -127, 700 0 .00 .00 .00 . 0%
10012500 402100 FICA 9, 769 -9,769 0 .00 .00 .00 . 0%
0012500 402210 VRS 10, 663 -10, 663 0 .00 .00 .00 . 0%
0012500 402300 NMEDI NS 8, 700 -8, 700 0 .00 .00 .00 . 0%
0012500 402400 GRPLIFE 1,520 -1,520 0 .00 .00 .00 . 0%
0012500 402700 WORKCOVP 128 -128 0 .00 .00 .00 . 0%
0012500 403100 PROESVCS 0 273, 140 273, 140 271, 878. 98 .00 1,261.02 99.5%
10012500 405210 POSTAL 400 -400 0 .00 .00 .00 . 0%
10012500 405230 TELECOW 960 -960 0 .00 .00 .00 . 0%
0012500 405510 M LEAGE 400 -400 0 .00 .00 .00 . 0%
0012500 405530 SUB&LODG 2,500 -2,500 0 .00 .00 .00 . 0%
0012500 405540 CONVEDUC 1, 800 -1, 800 0 .00 .00 .00 . 0%
0012500 405810 DUE! 1,500 -1, 500 0 .00 .00 .00 . 0%
0012500 406001 OFFSUPL 1, 000 -1, 000 0 .00 .00 .00 . 0%
0012500 406008 VEHFUEL 100 -100 0 .00 .00 .00 . 0%
10012500 406012 BOOKS 500 -500 0 .00 .00 .00 . 0%
10012500 408102 FURN FI X 500 -500 0 .00 .00 .00 . 0%

TOTAL COUNTY ATTORNEY 168, 140 105, 000 273, 140 271, 878. 98 .00 1,261.02 99. 5%
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COUNTY OF FLUVANNA

5311nt wi YEAR- TO- DATE BUDGET REPORT
FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
130 COW SSI ONER OF THE REVENUE
10013000 401100 SAL & WAGE 242, 361 9, 465 251, 826 252,307. 14 .00 -481.14 100. 2%
10013000 401300 PT SAL/WAG 2,000 0 2,000 .00 .00 2,000. 00 . 0%
10013000 402100 FICA 18, 808 724 19, 532 18, 896. 61 .00 635. 39 96. 7%
10013000 402210 VRS 25,224 -3, 280 21,944 20,162.76 .00 1,781.24 91.9%
10013000 402250 DI SABILITY 183 183 388. 49 .00 -205.49 212. 3%
10013000 402300 MEDI NS 27, 240 -2, 880 24, 360 21, 165. 00 .00 3,195.00 86. 9%
10013000 402400 GRPLIFE 2,85 501 3,354 3,175.50 .00 178. 50 94. 7%
10013000 402700 WORKCOVP 240 - 30 210 210.01 .00 .00 100.0%
10013000 403100 PROFSVCS 17,520 -5,054 12, 466 12, 465. 85 .00 .00 100.0%
10013000 403310 REP/ MAI NT 600 -383 217 212.12 .00 4.94  97.7%
10013000 403500 PRI NTI NG 2,000 -714 1,286 1,267.10 .00 18.94 98.5%
10013000 403600 ADVERT 200 -200 0 .00 .00 .00 . 0%
10013000 405210 POSTAL 1, 240 3, 057 4,297 4,297. 40 .00 .00 100.0%
10013000 405230 TELECOWM 1,100 0 1,100 968. 47 .00 131.53 88. 0%
10013000 405410 LEASERENT 4,780 950 5,730 5, 730. 35 .00 .00 100.0%
10013000 405510 M LEAGE 300 -300 0 .00 .00 .00 . 0%
10013000 405530 SUB&LODG 1, 500 -500 1,000 532.44 .00 467.74 53.2%
10013000 405540 CONVEDUC 1, 800 530 2,330 2,330.00 .00 .00 100.0%
10013000 405810 DUES 515 130 645 645. 00 .00 .00 100.0%
10013000 406001 OFFSUP! 2,000 478 2,478 2,463. 26 .00 14. 33 99. 4%
10013000 406008 VEHFUEL 600 -205 395 380. 24 .00 14. 76 96. 3%
10013000 406021 ADPSUPL 400 -400 0 .00 .00 .00 . 0%
10013000 408102 FURN FI X 1, 500 3,411 4,911 4,714.53 .00 196. 00 96. 0%
10013000 408107 EDPEQUI P 800 - 800 .00 .00 .00 . 0%
TOTAL COWM SSI ONER OF THE REVENUE 355, 764 4,500 360, 264 352, 312. 27 .00 7,951.74 97.8%
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ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT

100 GENERAL FUND APPROP ADJSTMIS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

135 REASSESSMENT

10013500 403100 PROFSVCS 82,872 3,191 86, 063 86, 062. 69 .00 .31 100.0%
10013500 403600 ADVERT 600 0 600 376. 00 .00 224.00 62.7%
10013500 405210 POSTAL 8,100 437 8, 537 8,994. 83 .00 -457.83 105. 4%
10013500 406001 OFFSUPL 100 0 100 116.01 .00 -16.01 116.0%

0013500 408102 FURN FI X 250 0 250 .00 .00 250. 00 . 0%

TOTAL REASSESSMENT 91, 922 3,628 95, 550 95, 549. 53 .00 .47 100. 0%
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COUNTY OF FLUVANNA

YEAR- TO- DATE BUDCGET REPORT

FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
140 TREASURER
10014000 401100 SAL & WAGE 280, 896 4,462 285, 358 280, 642. 84 .00 4,715.16 98. 3%
10014000 401300 PT SAL/WAG 0 2, 360. 50 .00 -2,360.50 100.0%
10014000 402100 F 21, 489 341 21, 830 20, 566. 95 .00 1, 263. 05 94. 2%
10014000 402210 VRS 29,719 -5,115 24,604 21,167. 38 .00 3, 436. 62 86. 0%
10014000 402250 DI SABILITY 0 69. 88 .00 -69.88 100. 0%
10014000 402300 MEDI NS 39, 960 -1, 425 38, 535 35, 187. 50 .00 3, 347.50 91. 3%
10014000 402400 GRPLIFE 3, 343 418 3,761 3,331.94 .00 429. 06 88. 6%
10014000 402700 WORKCOVP 290 -90 200 200. 33 .00 .00 100.0%
10014000 403100 PROFSVCS 10, 000 0 10, 000 10, 450. 00 .00 -450. 00 104.5%
10014000 403500 PRI NTI NG 12, 400 0 12, 400 13, 168. 89 .00 -768.89 106. 2%
10014000 403600 ADVERT 600 0 600 704. 00 .00 -104.00 117.3%
10014000 404102 DW DWONLN 16, 700 0 16, 700 380. 00 .00 16, 320. 00 2.3%
10014000 405210 POSTAL 25, 200 0 25, 200 27,118. 83 .00 -1,918.83 107.6%
10014000 405230 TELECOWM 1, 300 0 1, 300 1,182. 88 .00 117.12 91. 0%
10014000 405410 LEASERENT 7,890 0 7,890 9,035.77 .00 -1,145.77 114.5%
10014000 405540 CONVEDUC 1, 000 0 1,000 406. 09 .00 593.91  40.6%
10014000 405810 DUES 830 0 830 400. 00 .00 430.00  48.2%
10014000 406001 OFFSUPL 3, 800 0 3, 800 3, 337. 28 .00 462.72 87. 8%
10014000 408102 FURN FI X 500 462 962 1, 593. 46 .00 -631.46 165.6%
10014000 408107 EDPEQUI P 1, 600 -462 1,138 1,071. 45 .00 66. 55 94. 2%
TOTAL TREASURER 457, 517 -1, 409 456, 108 432, 375. 97 .00 23,732.36 94. 8%
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COUNTY OF FLUVANNA

5311nt wi YEAR- TO- DATE BUDGET REPORT
FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
150 | NFORVATI ON TECHNOLOGY
0015000 401100 SAL & WAGE 105, 381 -11, 642 93, 739 93,738. 75 .00 .25 100. 0%
0015000 401310 Or PAY 1,00 0 1, 000 168. 17 .00 831. 83 16. 8%
0015000 402100 FICA 8, 062 -891 7,171 7,045. 82 .00 125.18 98. 3%
0015000 402210 VRS 11, 149 -3,115 8,034 7,811. 83 .00 222.17 97. 2%
0015000 402250 DI SABILITY 161. 25 .00 -161. 25 100. 0%
0015000 402300 NEDI NS 10, 680 -6, 698 3,982 5,137.50 .00 -1,155.50 129. 0%
0015000 402400 GRPLIFE 1,254 -27 1,227 1,199.14 .00 27. 86 97. 7%
0015000 402700 WORKCOVP 71 4 75 75.16 .00 .00 100.0%
0015000 403100 PROFSVCS 9, 000 18, 000 27,000 20, 254. 89 .00 6, 745.11 75. 0%
10015000 403131 ADPSE| 154, 820 41, 000 195, 820 156, 163. 31 .00 39, 656. 69 79. 7%
10015000 403600 ADVERT 0 135. 80 .00 -135.80 100. 0%
0015000 405230 TELECOVM 29, 450 0 29, 450 30, 285. 96 .00 -835.96 102.8%
0015000 405410 |LEASERENT 250 0 250 999. 00 .00 -749.00 399. 6%
0015000 405510 M LEAGE 200 0 200 .00 .00 200. 00 . 0%
0015000 405540 CONVEDUC 2,000 0 2,000 1,017. 88 .00 982. 12 50. 9%
0015000 405810 DUES 500 0 500 150. 00 .00 350. 00 30. 0%
0015000 406001 OFFSUPL 200 0 200 434. 38 .00 -234.38 217.2%
0015000 406012 BOCOKS 1, 000 0 1,000 937. 36 .00 62.64 93.7%
0015000 406021 ADPSUPL 9, 000 0 9, 000 9, 108. 65 .00 -108. 65 101.2%
10015000 408102 FURN FI X 1, 000 0 1,000 642. 65 .00 357. 35 64. 3%
10015000 408107 EDPEQUI P 27,600 0 27,600 25, 940. 66 .00 1,659.34 94.0%
TOTAL | NFORVMATI ON TECHNOLOGY 372,617 36, 631 409, 248 361, 408. 16 .00 47, 840. 00 88. 3%
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COUNTY OF FLUVANNA

YEAR- TO- DATE BUDCGET REPORT

FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
160 FI NANCE
0016000 401100 SAL & WAGE 239, 593 9, 864 249, 457 250, 083. 99 .00 -626.99 100. 3%
0016000 401310 Or PAY 30 0 300 .00 .00 300. 00 . 0%
0016000 402100 FICA 18, 329 755 19, 084 17, 995. 22 .00 1,088. 78 94. 3%
0016000 402210 VRS 25, 349 -3,382 21, 967 20, 576. 47 .00 1,390. 53 93. 7%
0016000 402250 DI SABILITY 720 720 933. 90 .00 -213.90 129.7%
0016000 402300 NMEDI NS 33, 000 3,053 36, 053 30, 845. 00 .00 5, 208. 00 85. 6%
0016000 402400 GRPLIFE 2,851 506 3, 357 3, 154. 45 .00 202.55 94. 0%
0016000 402700 WORKCOVP 240 - 69 171 170. 88 .00 .00 100.0%
0016000 403100 PROFSVCS 2,000 -105 1,895 657. 50 .00 1, 237.50 34. 7%
0016000 403300 CONTRSVC 725 0 725 746. 00 .00 -21.00 102.9%
10016000 403305 SURP COST 250 0 250 .00 .00 250. 00 . 0%
10016000 403500 PRI NTI NG 200 0 200 73. 48 .00 126. 52 36. 7%
0016000 403600 ADVERT 150 0 150 486. 00 .00 -336.00 324.0%
0016000 405210 POSTAL 2,000 0 2,000 2,335.14 .00 -335.14 116.8%
0016000 405230 TELECOVM 500 0 500 319. 53 .00 180. 47 63. 9%
0016000 405410 LEASERENT 2,100 0 2,100 2,727.15 .00 -627.15 129. 9%
0016000 405510 M LEAGE 200 0 200 124. 20 .00 75. 80 62. 1%
0016000 405530 SUB&LODG 1, 200 0 1,200 188. 64 .00 1,011. 36 15. 7%
0016000 405540 CONVEDUC 2,000 0 2,000 613. 50 .00 1, 386. 50 30. 7%
0016000 405810 DUES 1,100 0 1,100 1,110.00 .00 -10.00 100. 9%
0016000 406001 OFFSUPL 3, 000 -45 2, 955 1,524.51 .00 1, 430. 49 51. 6%
0016000 406012 BOOKS 100 0 100 137. 34 .00 -37.34 137.3%
0016000 408102 FURN FI X 500 0 500 899. 85 .00 -399.85 180. 0%
TOTAL FI NANCE 336, 407 10, 577 346, 984 335, 702. 75 .00 11, 281. 13 96. 7%
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100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

170 REG STRAR/ ELECTORAL BOARD

10017000 401100 SAL & WAGE 54,680 12, 231 66, 911 56, 079. 11 .00 10, 831. 89 83. 8%
10017000 401114 BOARDCOWVP 8,424 0 8,424 8, 422.96 .00 1.04 100.0%
0017000 401300 PT SAL/WAG 42,753 5, 987 48, 740 46,477.70 .00 2,262.30 95. 4%
0017000 401310 OT PAY 2,013 0 2,013 2,524.02 .00 -511.02 125.4%
0017000 402100 FICA 7,454 629 8,083 8,631. 16 .00 -548.16 106. 8%
0017000 402210 VRS 9, 648 -1, 603 8, 045 5, 954. 22 .00 2,090.78 74. 0%
0017000 402250 DISABILITY 127 0 127 103.61 .00 23. 39 81. 6%
0017000 402300 MEDI NS 14,100 -1, 860 12, 240 9, 690. 00 .00 2,550. 00 79. 2%
0017000 402400 GRPLIFE 1, 085 145 1, 230 936. 43 .00 293.57 76. 1%
0017000 402700 WORKCOVP 116 -45 71 70. 57 .00 .00 100.0%
0017000 403300 CONTRSVC 62,154 3, 000 65, 154 59, 585. 19 .00 5, 568. 81 91. 5%
0017000 403600 ADVERT 750 0 750 460. 00 .00 290. 00 61. 3%
0017000 405210 POSTAL 3, 500 1,100 4, 600 4,582.19 .00 17. 81 99. 6%
0017000 405230 TELECOVM 1,930 0 1,930 659. 87 .00 1,270.13 34. 2%
0017000 405410 LEASERENT 2,910 1,900 4,810 4,014.73 .00 795. 27 83. 5%
0017000 405510 M LEAGE 2,500 0 2,500 1,707.56 .00 792.44  68.3%
0017000 405530 SUB&LODG 2,400 0 2,400 14. 15 .00 2, 385. 85 . 6%
0017000 405540 CONVEDUC 2,600 0 2,600 4,916. 09 .00 -2,316.09 189.1%
0017000 405810 DUES 455 0 455 350. 00 .00 105. 00 76. 9%
0017000 406001 OFFSUPL 3, 500 500 4, 000 2,817.84 .00 1,182.16 70. 4%
0017000 408101 NACHEQUI P 8, 000 0 8, 000 .00 .00 8, 000. 00 . 0%
0017000 408102 FURN FI X 3, 800 0 3, 800 1,990. 72 .00 1, 809. 28 52. 4%

TOTAL REG STRAR/ ELECTORAL BQOARD 234, 899 21,984 256, 883 219, 988. 12 .00 36,894.45 85.6%
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180 HUMAN RESOURCES
0018000 401100 SAL & WAGE 56, 515 3,477 59, 992 59, 992. 06 .00 -.06 100. 0%
0018000 401320 HOLDI SCPAY 0 0 0 350. 00 .00 -350.00 100.0%
0018000 402100 FICA 4,323 266 4, 589 4,548. 23 .00 40.77  99.1%
0018000 402210 VRS 5,979 - 838 5,141 4,924.76 .00 216.24  95.8%
0018000 402300 NMEDI NS 5, 880 660 6, 540 5,572.50 .00 967.50 85.2%
0018000 402400 GRPLIFE 673 113 786 755. 49 .00 30.51 96.1%
0018000 402700 WORKCOVP 65 -25 40 40. 31 .00 .00 100.0%
10018000 403100 PROFSVCS 18, 700 0 18, 700 16, 831. 20 .00 1,868.80 90.0%
10018000 405230 TELECOW 0 0 0 39.74 .00 -39.74 100. 09
0018000 405350 RECRUIT 1, 500 0 1,500 1, 584. 15 .00 -84.15 105. 6%
0018000 405360 E RECOGN 8, 750 0 8, 750 5, 946. 10 .00 2,803.90 68.0%
0018000 405410 LEASERENT 550 0 550 538. 86 .00 11.14  98.0%
0018000 405510 M LEAGE 100 0 100 .00 .00 100. 00 . 0%
0018000 405530 SUB&LODG 250 0 250 .00 .00 250. 00 . 0%
0018000 405540 CONVEDUC 1, 000 0 1, 000 494. 00 .00 506.00 49.4%
0018000 405810 DUE 530 0 530 270.00 .00 260.00  50.9%
0018000 406001 OFFSUPL 500 0 500 1,397.84 .00 -897.84 279. 6%
0018000 406012 BOOKS 130 0 130 115. 25 .00 14.75 88.7%
TOTAL HUMAN RESQURCES 105, 445 3, 653 109, 098 103, 400. 49 .00 5,697.82 94.8%
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210 GENERAL DI STRI CT COURT

0021000 403320 VAl NTCONT 3,015 0 3,015 3,308.31 .00 -293.31 109. 7%
0021000 405230 TELECOVM 4, 000 0 4,000 2,681.91 .00 1,318.09 67.0%
10021000 405410 LEASERE 112 0 112 75. 00 .00 37.00 67.0%
10021000 405510 M LEAGE 150 0 150 .00 .00 150. 00 . 0%
0021000 405540 CONVEDUC 500 0 500 .00 .00 500. 00 . 0%
0021000 405810 DUES 60 0 60 .00 .00 60. 00 . 0%
0021000 406001 OFFSUPL 700 0 700 671.18 .00 28.82 95.9%
TOTAL GENERAL DI STRI CT COURT 8,537 0 8, 537 6, 736. 40 .00 1,800.60 78.9%


https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=9endPVJmWo68GO4atfzW3F%2BGUsv05xZfkA3TnFE2WkmaA00M9qsjIoQCzHl50NGQ&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=1Ao97XZNFPnwFrPNlgjYmsM7duOh4xhy7/sOE1hLHX8AteLcIF1j4OLkpnd8R00C&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=g0jOCQkWiWbK/5Ux8rfN1HXGSsUe0fZ03gyQNuA4kSJD3YH4HThk0/ovJ95JpM9W&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=wvix75S7XHIi9cWYGg1CuZXWHETcIJC%2BL0z1AKCwWSOX9w5ISnrnHhRpt5OEjdtC&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=bmX3BnS96vGA%2B0UdkzZeDrnN1AZAv5MVsCQoHCmi7qMo2hv7jKQ5qBOhiBAs96iC&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tTZSeLZvr0e%2BonzbUw67M1Sk2vkiK1RsTTjRsdrKo0OPWuU3Q5kigZQO0bsI7UR7&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=m0/HT375vyDYdb0fk7wWMDzf1iqhNLyhEk8aRTtoKVotBcyaHnTnmC9muxy9Nf5r&
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220 COURT SERVICE UNIT

10022000 405210 POSTAL 160 0 160 116. 00 .00 44.00 72.5%
10022000 405230 TELECOWM 900 0 900 346. 09 .00 553.91 38.5%
10022000 405410 | EASERENT 250 0 250 212. 37 .00 37.63 84.9%
10022000 405510 M LEAGE 550 0 550 491. 31 .00 58.69 89.3%
10022000 405540 CONVEDUC 300 0 300 213. 22 .00 86.78 71.1%
10022000 406001 OFFSUPL 700 0 700 574.68 .00 125.32 82.1%

TOTAL COURT SERVICE UNIT 2, 860 0 2, 860 1, 953. 67 .00 906.33 68.3%


https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pRx8C4d5TN/gG/fMjE2KKTBDlNIeM791htc/Hihf87Z%2BGxb1Xrz31nFUEpvf5UgW&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=%2BtEfRpUz7RZkF0/oTwf/4l6k%2BP8L4wdBHPZEiB7433oUrjAZuZt/I%2B9SjVS1GFH%2B&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=cB1ZB7/UhEFJCiOqQr5CIYzZJxnYJdrgDsqb/7yLLmT5K4PsW1OnzqUErWCpxLZa&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=AnSWS1PqyRZAMjUUSd9jOKvaPdBrDnJ6mlmWaRYRPKAeGxadp42tSymeRURLQqJm&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=L3RPOpwha9VVXmBsTTP57vjo3VfBCP%2BIFtkTOVOf5DE0YR0OlnDn5RO2i7YMQupQ&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ueYTZsKb4DY2pVfimOyhA3AiVFEKdfdmMVPSv%2BmtdrrJPaaSZ2JXa7dkNPerIO%2BK&
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ACCCOUNTS FOR: ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT

100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

230 CLERK OF THE CIRCUI T COURT

10023000 401100 SAL & WAGE 381, 817 0 381, 817 374, 342. 63 .00 7,474. 37 98. 0%
10023000 401310 OT PAY 2,000 0 2,000 657. 93 .00 1, 342. 07 32. 9%
10023000 402100 FICA 29, 209 0 29, 209 26, 653. 45 .00 2,555.55 91. 3%
10023000 402210 VRS 40, 396 - 10, 258 30, 138 30, 022. 68 .00 115. 32 99. 6%
10023000 402250 DI SABILITY 185 0 185 1, 060. 02 .00 -875.02 573.0%
10023000 402300 MEDI NS 66, 120 1,473 67,593 58, 517. 50 .00 9, 075. 50 86. 6%
10023000 402400 GRPLI FE 4,544 63 4, 607 4,727. 77 .00 -120.77 102. 6%
10023000 402600 UNEMPL 0 0 0 6, 934. 58 .00 -6,934.58 100.0%
10023000 402700 WORKCOVP 371 -125 246 245. 83 .00 .00 100.0%
10023000 403100 PROFSVCS 36, 000 18, 441 54, 441 46, 663. 02 .00 7,777.98 85. 7%
10023000 403140 TTEND TECHTRUST 7,000 - 68 6, 932 6, 932. 40 .00 .00 100.0%
10023000 403150 RECPR RECRDPRSV 14, 000 17,900 31, 900 31, 900. 00 .00 .00 100.0%
10023000 403300 CONTRSVC 1,500 -110 1,390 827.84 .00 562. 16 59. 6%
10023000 403310 REP/ MAI NT 500 0 500 175.00 .00 325.00 35. 0%
10023000 403320 NMAI NTCONT 1, 200 110 1,310 1,310. 00 .00 .00 100.0%
10023000 403500 PRI NTI NG 3, 000 0 3, 000 3, 000. 00 .00 .00 100.0%
10023000 405210 POSTAL 5, 000 0 5, 000 5, 000. 00 .00 .00 100.0%
10023000 405230 TELECOWM 1, 500 -700 800 513.91 .00 286. 09 64. 2%
10023000 405410 | EASERENT 3, 300 235 3,535 3,531. 39 .00 3.61 99. 9%
10023000 405510 M LEAGE 750 -41 709 395. 46 .00 313. 39 55. 8%
10023000 405540 CONVEDUC 1, 000 1,075 2,075 1, 300. 00 .00 775. 00 62. 7%
10023000 405810 DUES 400 95 495 495. 00 .00 .00 100.0%
10023000 406001 OFFSUPL 7,000 -180 6, 820 5, 546. 84 .00 1,273.16 81. 3%
10023000 406012 BOOKS 100 -91 9 8.75 .00 .00 100.0%
10023000 408102 FURN FI X 1, 000 10, 212 11, 212 852. 27 .00 10, 359. 73 7.6%
10023000 408107 EDPEQUI P 2,500 0 2,500 .00 .00 2,500. 00 . 0%

TOTAL CLERK OF THE CIRCU T COURT 610, 392 38, 031 648, 423 611, 614. 27 .00 36,808.56 94.3%


https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=r06fMEPSucOqwuA/cb8AAhuiW84ZlzW18UP/jO%2B3PulD1PmdkBLJ8E7uHEBTsOcm&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=bMLpc38qfNlML31YoI/Fv7Wsd/ggz9vYx4q77hUYnpH3aI/jUgbWPlJ3Gbf8z/gr&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=B/w1VDmf%2Bw52bZ8Wsqa%2BrcE0k1nwqF4AiKmjgy8XMGzCLL%2Bve4hqVvpxgyoXJp8r&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=PE0C2E6XH4jcXVajrPEXo1KKBCRWetvZYovBOBdAQVvSVR%2BCOAt8zKD%2BubkSRL6X&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=bXc9WlaVGLqeet3XTfIuacOBhb%2BGe6SXnJW4D7FJb5ffq0gPSAZWtgD8QtARzhgM&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=CdJpxwxkV56WyKSVTeJjlybQslC%2BQbs%2B82Utj%2BKQ/qC/GZ4erO3ETN8Nv/Ve0sf0&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=7I8MabG2wxwh14%2BfznCUOkEWvHKZESM5kY2mVui2JpC7AC4o%2B4Xlss8BYUBVYOlA&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=AxWcciCEXBd6F3eQKPcUjGw9ReKNlj2Mnr3CK3linm1qN3AzugU7X%2Bj5Ib8XLG1H&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=8SICIP7afLuS%2Ba1Dvow3AJCvoqkydeWNYgGLiqevsE5vjVMIK9/Z1Mwha5iTD9gk&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=RFgHSnrJcPWg5Df5KAXn1QT/BfjOa44nz2Vqi%2BnMp0rzEsA%2Bt6VtIrPnT1%2BV5%2BZS&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=VXAWM%2BOvs4H%2BIXMTyu6F%2BrS5NCX8GwoRlqjjBukLAnwkGfubAxsQ7XlWb4BNZbllNAMWSQ9U3Gz7uv1pi57gpw==&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=88PjwDrFrz/FXv3pI7Hk8ktZv/UdI%2Bkf8SFYEVbjrt5Zto2Sh3qvKYNwbee2W5la8KdAhhHGWJYrw%2BtnBOEnCw==&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ix827pbv7Xemr1VqO%2Bigsq/qI5iojQxbp3R0Yielh%2BiMLvqXN/wkd86AUWNQ6f69&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=yfZ19A7NNVmTHrHSCNpbDMVyC91q6LAki32feiZ5NB93bY650b3zaYpGgSZ3kgI2&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=%2Bmj0QLpjD%2BKuqfWred2cl8kYj0LMj4lEEWCn1BDXgCw%2BXqeS1KgqgMTU7Ev02ssZ&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=GbHDstIaouEitgQ9XMC4oAPVZ%2B0iicslPigffVZc2kVGWkytU4ldKQHUEqYwU2ff&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=MHrjSzdxdchVpUdrAIyjLTCfsKQJOaNPcss/kElcRXfSFBSzmTqBskyZVqbFSsL8&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=7HELC3b2%2BioF/NCvK5eHNG7zH6hAh7ZKCFDfsnl9obTd2zYiWsL756EAu0eZdoum&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=rXqorlITiO6JefQm8qBm9DUqVMxTKn/w2sZyDgpTj7cNIXfmsQVn1TdcWFbNBEPA&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=5u8Eep/4MMB6eOorskLYXv3m7laQznVe1PFioV6LUsD87PD5c5PIbHuaDj4Wq/Nc&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=k8e/KGR1WLyYE3dW1yNgv4pN/iH4yA2xjStm3MWUKFoY8r3NqzeYYz9IU/4TN%2B9r&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=3fWdcvynVzr/xTuf6bqhSrU1UeSmPEK6RLzdDvey4o0FqXPjIA6I3DQkiqJWanWb&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=3btTDCjccBMk0pENk/v35uXEhz5L2c7bY7OeecuwYEQ5jXCKdlnzcoClArX9DECk&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=7PA8b2OMGrfzNz6tfnvDF9ppDG73i2CmZWe1yHUHJqug2ur0SFDuNKdyVNxDoHxB&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=VyPW0aUHakCeZ/l7VwWasMuoPOHFKt1Fb/XYexOcJtreXjrVDszrd4bpgmEya4vE&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=r0BAxo2SrfAtkmgt8byC7%2BEvxis/SQxU/DNAVrjwitADh9fLI8RDzdgjYepxzFVy&
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ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
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235 CIRCUI T COURT JUDGE

10023500 401115 JURORW TNS 10, 800 0 10, 800 1,710. 00 .00 9, 090. 00 15. 8%
10023500 401116 JURYCOWM S 180 0 180 180. 00 .00 .00 100.0%
10023500 401117 Cl VI LJUROR 4,500 0 4,500 2,220.00 .00 2,280.00 49.3%
10023500 401118 GRNDJURCR 1, 260 0 1,260 1, 080. 00 .00 180. 00 85. 7%
10023500 401119 W TNESSFE 1, 500 0 1,500 334. 86 .00 1,165.14 22.3%
10023500 401120 CAATTYFEE 500 0 500 .00 .00 500. 00 . 0%
10023500 403100 PROFSVCS 28, 500 0 28, 500 19, 494. 00 .00 9, 006. 00 68. 4%
10023500 405230 TELECOWM 50 0 450 144. 49 .00 305.51 32. 1%
10023500 405810 DUE 150 0 150 .00 .00 150. 00 . 0%
10023500 406001 OFFSUPL 750 0 750 730. 56 .00 19.44 97.4%
10023500 408102 FURN F 6, 000 7,862 13, 862 9, 408. 25 .00 4,453.75 67. 9%
10023500 408107 EDPEQUI P 2,500 0 2,500 491. 58 .00 2,008. 42 19. 7%

TOTAL CIRCU T COURT JUDGE 57, 090 7,862 64, 952 35,793.74 .00 29,158.26 55.1%


https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=mZpcdiOyVeU0vyInpiVABAfQkQA1i8Ak90NZvVNjBo0H29GEHUVOL/OSK8YdCMpE&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=EbtlY/KKVHULZ/9Jmg9MJ3uaxpiPgEdHq1EYXl423/1RV4RrCTHTlJhh0WCngC5H&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=hOyFuavHs9s35ithM%2BOICN1RzVEFl8472hyhU82zTCKJI66y5rY34pw3gWXKfTL/&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=nTblmXN2Jnj5Fy54j7op9hubzmKAfYn673wMQvvluIIA9UEuBjR%2B1PmuwcKfT5IQ&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=CKoigpJtIBEEZY1qJBV9UqQnjsyLcfUa/mrrXmjKXh7Fj0WsYTZRw1bO67PSit7a&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qy8gq5k/v455FO66OJ1bzAV91VbHWNkQsJL9ZXwv4%2BEQabpbiTwziIXcb6CEZ16F&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=J9/oGqkjBrs5DaraUC8J0e2e3uhPCzq2fw9vmn6kQCQObz0kpW5ohyYhjcW9cHlb&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=sy1b3chmi3AqAT/bObwtx/cHvR4jHirFR%2BZ30BXTBIvRmkDC3ffLAV4zaZO3ab78&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=2GVfPCXeRbhyz2FYVbS536HlAfbAcaQ2pPQFkjeNetvM3ug/Yt%2BJTSfavggY0Nvv&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=j80j2JQJ7KAKLpsl/6EfIqpYUH5xtXdMtQ5sxEysZV3r8EvS/tKTAiClXSSFPm3g&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=iz1JR%2BwMHKbaHwHpCM1xY4uW8fLm3ypJPLSNPPXrxFve%2Bn62qPoSSJqc4A%2BP/WU7&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=UhPRskKn94EPqIPDpXCMe88DC4rfD4UCn8c6m099J5BH3r79rPZn%2B1M1EZbMnaQW&
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240 COWONVEALTHS ATTORNEY

10024000 401100 SAL & WAGE 292,782 9, 526 302, 308 307, 456. 57 .00 -5,148.57 101. 7%
10024000 401100 VI OM SAL & WAGE 47, 545 931 48, 476 48, 523. 60 .00 -47.60 100. 19%
10024000 401300 PT SAL/WAG 0 1, 000 1,000 999. 99 .00 .01 100.0%
10024000 402100 FICA 22,398 805 23, 203 21, 886. 50 .00 1,316. 50 94. 3%
10024000 402100 VI QWM FI CA 3, 637 71 3,708 3, 600. 02 .00 107. 98 97. 1%
10024000 402210 VRS 30, 976 -7,776 23, 200 23,682.19 .00 -482.19 102. 1%
10024000 402210 VI COW' VRS 5, 030 - 883 4,147 3, 878. 22 .00 268.78 93. 5%
10024000 402250 DI SABI LI TY 0 0 0 612. 98 .00 -612.98 100. 0%
10024000 402300 MEDI NS 37,920 2,490 40, 410 34, 755. 00 .00 5, 655. 00 86. 0%
10024000 402300 VI OW MEDI NS 5, 880 240 6,120 5, 355. 00 .00 765. 00 87.5%
10024000 402400 GRPLIFE 3,484 63 3, 547 3,731.82 .00 -184.82 105.2%
10024000 402400 VI CWI GRPLI FE 566 67 633 610. 82 .00 22.18 96. 5%
10024000 402700 WORKCOVP 210 33 243 242.72 .00 .00 100.0%
10024000 403300 CONTRSVC 2,875 0 2,875 272. 40 .00 2,602. 60 9.5%
10024000 403320 NMAI NTCONT 4,964 0 4,964 4,205.11 .00 758. 89 84. 7%
10024000 405210 POSTAL 775 0 775 674.55 .00 100. 45 87. 0%
10024000 405230 TELECOWM 1,700 0 1,700 1,212.70 .00 487. 30 71. 3%
10024000 405410 LEASERENT 458 0 458 252. 35 .00 205. 65 55. 1%
10024000 405540 CONVEDUC 5, 000 0 5, 000 4,051. 24 .00 948. 76 81. 0%
10024000 405810 DUES 1,210 1,075 2,285 2,002.00 .00 283. 00 87.6%
10024000 406001 OFFSUPL 4,870 -975 3, 895 2,825.18 .00 1, 069. 82 72.5%
10024000 406012 BOOKS 7,030 0 7,030 3, 370. 99 .00 3,659.01 48.0%
10024000 406014 VI W OTHERCPER 0 3,758 3,758 1,925.97 .00 1,832.03 51. 2%
10024000 408102 FURN FI X 1, 500 -100 1,400 1, 068. 93 .00 331. 07 76. 4%
10024000 408107 EDPEQUI P 250 0 250 .00 .00 250. 00 . 0%

TOTAL COMMONVEEALTHS ATTORNEY 481, 060 10, 325 491, 385 477, 196. 85 .00 14, 187. 87 97. 1%
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ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT

100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

310 SHERI FF
0031000 401100 SAL & WAGE 1,612, 361 -8,651 1,603, 710 1, 569, 402. 43 .00 34, 307. 13 97. 9%
0031000 401300 PT SAL/WAG 41, 739 1,918 43, 657 41, 392. 40 .00 2, 264. 60 94. 8%
0031000 401310 OT PAY 50, 000 0 50, 000 40, 541. 28 .00 9, 458. 72 81. 1%
0031000 401320 HOLDI SCPAY 44,000 0 44, 000 57,701. 81 .00 -13,701.81 131.1%
0031000 401325 CNTRCTWAGE 30, 000 0 30, 000 31, 830. 00 .00 -1,830.00 106.1%
0031000 402100 FICA 121, 314 147 121, 461 127, 130. 90 .00 -5,669.90 104.7%
0031000 402210 VRS 163, 363 -32,121 131, 242 122, 731. 67 .00 8, 510. 33 93. 5%
0031000 402250 DI SABILITY 0 0 0 39. 44 .00 -39.44 100. 0%
0031000 402300 NMEDI NS 158, 913 80, 303 239, 216 213, 663. 81 .00 25,552. 19 89. 3%
0031000 402400 GRPLIFE 18, 374 1,688 20, 062 19, 419. 75 .00 642. 25 96. 8%
0031000 402600 UNEMPL 0 0 0 -401. 75 .00 401.75 100. 0%
0031000 402700 WORKCOVP 25,477 4, 639 30, 116 33, 038. 28 .00 -2,922.00 109.7%
0031000 402750 LI NEOFDUTY 10, 642 0 10, 642 11, 447. 00 .00 -805.00 107.69%
0031000 402810 CLOTHI NG 2,800 0 2, 800 2, 800. 00 .00 .00 100.0%
0031000 403100 PROESVCS 746 0 746 1, 169. 00 .00 -423.00 156. 7%
0031000 403190 | NVSGY SVC 0 4,679 4,679 5,101. 39 .00 -422.65 109. 0%
0031000 403300 CONTRSVC 2,000 0 2,000 1, 185. 80 .00 814. 20 59. 3%
0031000 403310 REP/ MAILNT 3, 200 0 3, 200 234. 90 .00 2,965.10 7.3%
0031000 403315 VEH REP/ MWN 25, 300 11,491 36, 791 42,357.92 .00 -5,566.93 115.1%
0031000 403320 MAI NTCONT 22,138 0 22,138 13, 397.53 .00 8, 740. 47 60. 5%
0031000 403600 ADVERT 1, 000 0 1, 000 63. 00 .00 937. 00 6. 3%
0031000 405210 POSTAL 2,000 0 2,000 1,511. 41 .00 488. 59 75. 6%
0031000 405230 TELECOWM 39, 559 0 39, 559 44, 473. 19 .00 -4,914.19 112. 4%
0031000 405305 VEHI CLEI NS 21, 000 0 21, 000 20, 509. 76 .00 490. 24 97. 7%
0031000 405310 V ACC&SI C 0 0 1, 000. 00 .00 -1,000. 00 100. 0%
0031000 405410 LEASERENT 4,215 0 4, 215 4,485. 33 .00 -270. 33 106. 4%
0031000 405530 SUB&LODG 5, 000 0 5, 000 9, 451. 58 .00 -4,451.58 189. 0%
0031000 405540 CONVEDUC 37, 200 0 37, 200 37, 753. 30 .00 -553.30 101.5%
0031000 405550 EXTRADI TON 1, 000 0 1, 000 20. 73 .00 979. 27 2. 1%
0031000 405810 DUES 2,200 0 2,200 457. 00 .00 1, 743. 00 20. 8%
0031000 406001 OFFSUPL 8, 500 4,579 13,079 9, 573. 39 .00 3, 506. 06 73. 2%
0031000 406002 FOCODSUPL 0 0 0 24. 06 .00 -24.06 100. 0%
0031000 406008 VEHFUEL 60, 000 0 60, 000 51, 796. 58 .00 8, 203. 42 86. 3%
0031000 406009 VEHSUPL 21, 050 3,700 24, 750 25, 305. 74 .00 -555.74 102. 2%
0031000 406010 POLI CESUPL 22,850 80 23, 654 22,169. 73 .00 1,484.76 93. 7%
0031000 406011 UNI FORMS 10, 900 0 10, 900 10, 360. 00 .00 540. 00 95. 0%
0031000 406011 BPVST UNI FORMS 2,638 0 2,638 6,234.10 .00 -3,596.10 236.3%
0031000 406014 OTHEROPER 1, 000 0 1, 000 828. 93 .00 171. 07 82. 9%
0031000 406014 16VOL OTHEROPER 0 1,610 1,610 1,931. 96 .00 -321.96 120. 0%
10031000 408101 MACHEQUI P 2,500 0 2,500 2,419. 39 .00 80. 61 96. 8%
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FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADJSTMIS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
10031000 408102 FURN FI X 1, 500 0 1, 500 1, 666. 80 .00 -166.80 111.1%
10031000 408103 COMVEQUI P 2,000 0 2,000 596. 75 .00 1,403.25 29.8%
2,578, 479 74,787 2,653,266 2,586, 816. 29 .00 66, 449.22  97.5%

TOTAL SHERI FF


https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=vpqv8FGIgBLqXPnIGG1qq3dSpc0gCO3jusQldPxuifXNgj5HpQ57kLj/%2BnWSQRhy&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=nePi6JAx0fJZw6ZeZ1htfybbqw2YS%2BX2glf2b2%2Brm5GgPntlqUsYySt3gc46Iqjy&
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ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
320 E911

10032000 401100 SAL & WAGE 540, 816 14, 291 555, 107 500, 479. 86 .00 54,627.14  90.2%
10032000 401300 PT SAL/WAG 18, 566 0 18, 566 6, 245. 38 .00 12, 320. 62 33. 6%
10032000 401310 OT PAY 21, 364 0 21, 364 23, 062. 38 .00 -1,698.38 107.9%
10032000 401320 HOLDI SCPAY 19, 440 0 19, 440 28,974.59 .00 -9,534.59 149. 0%
10032000 401333 ED STI PEND 3, 500 0 3, 500 .00 .00 3, 500. 00 . 0%
10032000 402100 FICA 37, 675 1,093 38, 768 41, 423. 05 .00 -2,655.05 106.8%
10032000 402210 VRS 52,104 - 8, 860 43, 244 37, 819. 88 .00 5,424.12 87.5%
10032000 402250 DI SABI LI TY 596 0 596 990. 34 .00 -394.34 166.2%
10032000 402300 NMEDI NS 59, 940 8,942 68, 882 61, 173. 33 .00 7,708. 67 88. 8%
10032000 402400 GRPLI FE 5, 861 749 6, 610 5,939.94 .00 670. 06 89. 9%
10032000 402700 WORKCOVP 492 -144 348 348. 23 .00 .00 100.0%
10032000 403125 1T SERVI CE 0 0 0 875. 00 .00 -875.00 100. 0%
10032000 403161 E911 SIGNS 14, 006 100 14, 106 14, 079. 60 .00 26. 40 99. 8%
10032000 403300 CONTRSVC 46, 000 0 46, 000 45, 450. 00 .00 550. 00 98. 8%
10032000 403310 REP/ MAI NT 21,081 0 21,081 19, 344. 30 .00 1,736.70 91. 8%
10032000 403320 E9110 NMAI NTCONT 57, 885 18, 000 75, 885 79, 507. 68 .00 -3,622.68 104.8%
10032000 405230 TELECOWM 70, 000 0 70, 000 61, 881. 87 .00 8,118.13 88. 4%
10032000 405410 | EASERENT 1, 320 0 1,320 932. 76 .00 387.24 70.7%
10032000 405510 M LEAGE 500 0 500 .00 .00 500. 00 . 0%
10032000 405530 SUB&LODG 2,000 -100 1,900 209. 68 .00 1,690. 32 11. 0%
10032000 405540 CONVEDUC 2,000 0 2,000 1, 045. 00 .00 955. 00 52. 3%
10032000 405540 12WEP CONVEDUC 0 2,000 2,000 1, 820. 23 .00 179. 77 91. 0%
10032000 405810 DUES 500 0 500 466. 00 .00 34. 00 93. 2%
10032000 40600 OFFSUPL 2,000 0 2,000 2,054. 38 .00 -54.38 102. 7%
10032000 40601 UNI FORMS 1, 200 0 1, 200 1,301. 24 .00 -101.24 108. 4%
10032000 408107 EDPEQUI P 2,000 0 2,000 1,997. 40 .00 2.60 99. 9%

TOTAL E911 980, 846 36, 071 1, 016, 917 937, 422.12 .00 79,495.11 92.2%


https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=BXgG/74mztzqNNrP0zL2eqa%2BOF6Oy0pTVj6FGxTiIC2Qr5uFnw1jj0FwqrcIdjBO&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=hOBhuMjb8EvvCeAgBrS3pDLj5hLgEYUClinI8RFkUynx53qMXn9rVCxJ7YT5Uyd2&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=/p4v55kkrcycO1scwoipJEQ3fPCdwaAxBcKV9atLU6tqaYOzuozBL%2Bn27itxTtPf&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ekwLKhkFBrOHlbOmnB2H%2BvmkxN2i32xlIjaRywFjs/iURGkcqD2LDPL0CJdyNvWv&
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https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=SIbXtTyGJCkqfIoghzs%2BMmSLCOZkEw/sxf8eCMm/v6YHNBqytibKdDjlnpUtz31I&
https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=WTsj5mr3y7h%2BmWvrUdWpWN4wwhn9JIfsDTamXOa3mTFfDSPxCaM9nuWqEkTfB8gk&
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ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
325 FI RE AND RESCUE SQUAD

10032500 402750 LI NEOFDUTY 17, 030 0 17, 030 11, 830. 00 .00 5, 200. 00 69. 5%
10032500 405305 VEHI CLEI NS 0 60, 943 60, 943 47,241.08 .00 13, 701. 92 77.5%
10032500 405308 GENLI AB 180, 322 -153, 382 26, 940 26, 940. 00 .00 .00 100.0%
10032500 405310 V ACC&S| C 0 22,439 22,439 12, 885. 00 .00 9, 554. 00 57. 4%
10032500 405311 FR WCOWP 0 70, 000 70, 000 46, 180. 00 .00 23, 820. 00 66. 0%
10032500 405410 LEASERE 0 0 0 71. 46 .00 -71.46 100. 0%
10032500 405540 CONVEDUC 11, 000 0 11, 000 18, 336. 35 .00 -7,336.35 166. 7%
10032500 405623 SCVI LLFI RE 10, 000 0 10, 000 10, 000. 00 .00 .00 100.0%
10032500 405624 SCVI LLRESQ 25, 000 0 25, 000 25, 000. 00 .00 .00 100.0%
10032500 405625 F&R OPER 453, 928 0 453, 928 453, 928. 00 .00 .00 100.0%
10032500 405626 F&R CAP 140, 000 0 140, 000 140, 000. 00 .00 .00 100.0%
10032500 405627 STFRE STATEFI RE 61, 610 21,761 83, 371 83, 371. 00 .00 .00 100.0%
10032500 405628 24LFE 2 FOR LI FE 24,590 1, 680 26, 270 26, 270. 40 .00 .00 100.0%
10032500 408105 VEH CLE 0 0 0 10. 00 .00 -10.00 100. 0%
10032500 408107 EDPEQUI P 0 0 0 1,157.22 .00 -1,157.22 100. 0%

TOTAL FI RE AND RESCUE SQUAD 923, 480 23,441 946, 921 903, 220. 51 .00 43, 700. 89 95. 4%


https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=TazL06Gkp%2BUDI12%2BTLC9BLvy45m%2B7XPrhB22rcL2%2B5Hh3TmwU49lR92b%2BOMGBjsK&
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https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=XaU3yTi0ZRg2tMhNjliG4LyWpfC62hxH8eZ3JWz6dbqdjgX3vuC5OsqtyLhFiu9dl2qWvqpTNxXVFuIAAm901w==&
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100 GENERAL FUND APPROP ADJSTMIS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
330 FOREST WARDEN
10033000 405660 FI RESUPPR 9, 053 0 9, 053 9, 011. 97 .00 41.03 99.5%
9, 053 0 9, 053 9, 011. 97 .00 41.03  99.5%

TOTAL FOREST WARDEN


https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=%2BjiGRlA/Ho6dFOUyOmGHHurQeTEywYVYYXBSF5X4dWsUkrFyWtyMjWhAJwmTipYc&
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ACCCOUNTS FOR: ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMTI'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET USED

335 CORRECTI ON AND DETENTI ON

10033500 401114 BOARDCOVP 2,208 0 2,208 2,380. 00 .00 -172.00 107.8%
10033500 402100 FICA 162 0 162 177. 25 .00 -15.25 109. 4%
10033500 403840 CONFI NE 192, 432 0 192, 432 145, 034. 00 .00 47,398.00  75.4%
10033500 406002 FOODSUPL 500 0 500 113.96 .00 386.04 22.8%
10033500 407003 BRJDCDEBT 71, 845 0 71, 845 71,734.00 .00 111.00  99. 8%
10033500 407004 CVRICOP 1,023, 942 0 1,023,942 1,023, 942. 00 .00 .00 100.0%

TOTAL CORRECTI ON AND DETENTI ON 1, 291, 089 0 1,291,089 1,243,381.21 .00 47,707.79  96. 3%
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ACCCOUNTS FOR: ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT

100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

340 BUI LDI NG | NSPECTI ONS

10034000 401100 SAL & WAGE 174, 645 -39, 289 135, 356 131, 642. 87 .00 3,713.13  97.3%
10034000 402100 FICA 13, 361 -3, 006 10, 355 9, 300. 26 .00 1,054.74 89.8%
10034000 402210 VRS 18, 365 -10, 377 7,988 10, 713. 58 .00 -2,725.58 134.1%
10034000 402250 DI SABI LI TY 0 0 0 416. 18 .00 -416.18 100. 0%
10034000 402300 NMEDI NS 22,440 3, 248 25, 688 22,395.00 .00 3,293.00 87.2%
10034000 402400 GRPLIFE 2,078 - 858 1,220 1, 644. 07 .00 -424.07 134.8%
10034000 402700 WORKCOVP 2,180 934 3,114 3,114. 30 .00 .00 100.0%
10034000 403100 PROFSVCS 650 0 650 .00 .00 650. 00 . 0%
10034000 403300 CONTRSVC 1, 000 0 1, 000 1, 100. 00 .00 -100. 00 110. 0%
10034000 405210 POSTAL 400 0 400 143. 38 .00 256.62  35.8%
10034000 405230 TELECOWM 2,000 0 2,000 1,412.52 .00 587.48 70.6%
10034000 405540 CONVEDUC 600 0 600 661. 64 .00 -61.64 110.3%
10034000 405810 DUE 175 0 175 .00 .00 175. 00 . 0%
10034000 405997 SURCHG 3, 000 0 3, 000 1,214. 23 .00 1,785.77 40.5%
10034000 406001 OFFSUPL 1,500 0 1,500 1, 506. 86 .00 -6.86 100. 5%
10034000 406008 VEHFUEL 4, 000 0 4, 000 319. 61 .00 3, 680. 39 8. 0%
10034000 406012 BOOKS 300 0 300 1,114. 49 .00 -814.49 371.5%
10034000 408102 FURN FI X 0 0 0 113.98 .00 -113.98 100. 0%

TOTAL BUI LDI NG | NSPECTI ONS 246, 694 -49, 348 197, 346 186, 812. 97 .00 10,533.33 94. 7%
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COUNTY OF FLUVANNA

5311nt wi YEAR- TO- DATE BUDGET REPORT
FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
345 EMERGENCY MANAGEMENT
10034500 401100 SAL & WAGE 55, 450 954 56, 404 56, 403. 72 .00 .28 100. 0%
10034500 402100 F 4,242 73 4, 315 4,312.01 .00 2.99 99. 9%
10034500 402210 VRS 5, 867 -1, 033 4,834 4,610. 14 .00 223. 86 95. 4%
10034500 402300 NMEDI NS 4,968 1,572 6, 540 5,572.50 .00 967. 50 85. 2%
10034500 402400 GRPLIFE 660 79 739 707. 38 .00 31.62 95. 7%
10034500 402700 WORKCOVP 60 -20 40 39.55 .00 .00 100.0%
10034500 403100 PROFSVCS 289, 150 -223,573 65, 577 18, 000. 00 .00 47,577.00 27. 4%
10034500 403300 CONTRSVC 600, 000 0 600, 000 587, 263. 78 .00 12,736. 22 97. 9%
10034500 403300 CSTRC CONTRSVC 23,457 0 23,457 12,710. 81 .00 10, 746. 19 54. 2%
10034500 403500 PRI NTI NG 300 0 300 277. 25 .00 22.75 92. 4%
10034500 403600 ADVE 1, 000 0 1, 000 .00 .00 1, 000. 00 . 0%
10034500 405230 TELECOWM 0 0 0 519. 09 .00 -519.09 100. 0%
10034500 405510 M LEAGE 50 0 50 .00 .00 50. 00 . 0%
10034500 405530 SUB&LODG 500 0 500 462. 89 .00 37.11 92. 6%
10034500 405540 CONVEDUC 3, 550 0 3, 550 1,526. 38 .00 2,023.62 43.0%
10034500 405810 DUES 200 0 200 75. 00 .00 125. 00 37.5%
10034500 406001 OFFSUPL 800 0 800 1,377. 33 .00 -577.33 172. 2%
10034500 406008 VEHFUEL 1, 800 0 1, 800 346. 06 .00 1,453.94 19. 2%
10034500 406012 BOOKS 100 0 100 88. 00 .00 12. 00 88. 0%
10034500 406020 EMERSUPP 500 0 500 .00 .00 500. 00 . 0%
TOTAL EMERGENCY MANAGEMENT 992, 654 - 221, 948 770, 706 694, 291. 89 .00 76, 413. 66 90. 1%
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COUNTY OF FLUVANNA

5311nt wi YEAR- TO- DATE BUDGET REPORT
FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
350 ANI MAL CONTROL
10035000 401100 SAL & WAGE 73,591 6, 815 80, 406 80, 698. 89 .00 -292.89 100. 4%
10035000 401310 OT PAY 4,50 0 4,500 1,174.81 .00 3,325.19 26.1%
10035000 401320 HOLDI SCPAY 0 0 3, 600. 03 .00 -3,600.03 100.0%
10035000 402100 FICA 5,975 521 6, 496 5,909. 18 .00 586. 82 91. 0%
10035000 402210 VRS 7,785 -446 7, 339 6, 363. 76 .00 975.24 86. 7%
10035000 402300 MEDI NS 5, 880 11, 928 17, 808 15, 457. 92 .00 2,350.08 86. 8%
10035000 402400 GRPLI FE 87 245 1,121 1,002. 34 .00 118. 66 89. 4%
10035000 402700 WORKCOVP 1,229 -442 787 786. 88 .00 .00 100.0%
10035000 402750 LI NEOFDUTY 697 0 697 715. 00 .00 -18.00 102.6%
10035000 403100 PROFSVCS 500 0 500 .00 .00 500. 00 . 0%
10035000 403300 CONTRSVC 128, 750 0 128, 750 129, 691. 25 .00 -941. 25 100. 79
10035000 403310 REP/ MAI NT 50 0 500 178. 00 .00 322.00 35. 6%
10035000 403315 VEH REP/ WN 4,800 0 4, 800 4,824.42 .00 -24.42 100. 5%
10035000 403600 ADVERT 500 0 500 .00 .00 500. 00 . 0%
10035000 405230 TELECOWM 1, 265 0 1, 265 1,678. 30 .00 -413.30 132.7%
10035000 405305 VEHI CLEI NS 1, 000 0 1,000 975. 00 .00 25. 00 97. 5%
10035000 405530 SUB&LODG 1, 000 0 1, 000 505. 32 .00 494. 68 50. 5%
10035000 405540 CONVEDUC 750 0 750 630. 00 .00 120. 00 84. 0%
10035000 405820 CLAI M5 2,500 0 2,500 1,152. 26 .00 1,347.74  46. 1%
10035000 405825 S&N TAX 1, 000 0 1,000 940. 84 .00 59. 16 94. 1%
10035000 406001 OFFSUPL 500 0 500 419. 92 .00 80. 08 84. 0%
10035000 406003 AGRI CSUPL 400 0 400 220. 93 .00 179. 07 55. 2%
10035000 406008 VEHFUEL 5, 000 0 5, 000 3, 746. 47 .00 1,253.53 74. 9%
10035000 406009 VEHSUPL 600 0 600 633. 38 .00 -33.38 105. 6%
10035000 406011 UNI FORMS 1,500 0 1,500 952. 06 .00 547.94 63.5%
TOTAL ANI MAL CONTRCL 251, 098 18,621 269, 719 262, 256. 96 .00 7,461. 92 97. 2%
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410 LITTER

10041000 403100 ALI ED PROFSVCS 3, 300 0 3, 300 2,200. 00 .00 1, 100. 00 66. 7%

10041000 406014 OTHERCPER 5, 364 0 5, 364 5,946. 28 .00 -582.28 110. 9%
8, 664 8, 664 8, 146. 28 .00 517.72 94. 0%

TOTAL LITTER
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415 FACI LI TI ES
0041500 401100 SAL & WAGE 315, 170 12, 304 327,474 317,814.72 .00 9, 659. 28 97. 1%
0041500 401310 Or PAY 8, 000 0 8, 000 7,337.81 .00 662. 19 91. 7%
0041500 402100 FICA 24,111 941 25,052 23, 939.03 .00 1,112.97 95. 6%
0041500 402210 VRS 33, 345 -4, 338 29, 007 25,881.79 .00 3,125.21 89. 2%
0041500 402250 DI SABILITY 0 0 0 452. 92 .00 -452.92 100. 09
0041500 402300 NMEDI NS 70, 824 4,921 75, 745 64, 046. 19 .00 11, 698. 81 84. 6%
0041500 402400 GRPLIFE 3,751 682 4,433 3,951.55 .00 481. 45 89. 1%
0041500 402700 WORKCOVP 6, 997 -2,516 4,481 4,480. 66 .00 .00 100.0%
0041500 403100 PROFSVCS 5, 000 0 5, 000 2,030. 00 .00 2,970.00 40.6%
0041500 403300 CONTRSVC 48, 500 0 48, 500 59, 449. 51 .00 -10,949.51 122. 6%
0041500 403310 REP/ MAI NT 205, 250 0 205, 250 221, 810. 49 .00 -16,560.49 108. 1%
0041500 403315 VEH REP/ WN 23, 300 10, 000 33, 300 43,944. 73 .00 -10,644.73 132. 0%
0041500 403600 ADVERT 350 0 350 165. 80 .00 184.20 47.4%
0041500 403700 LAUNDR 6, 500 0 6, 500 9, 029. 49 .00 -2,529.49 138. 9%
10041500 405210 POSTAL 350 0 350 144,51 .00 205.49 41.3%
10041500 405230 TELECOWM 5, 500 0 5,500 6,118. 60 .00 -618.60 111.2%
0041500 405305 VEHI CLEI NS 16, 000 0 16, 000 11, 729. 18 .00 4,270. 82 73. 3%
0041500 405410 | EASERENT 1, 500 0 1, 500 .00 .00 1, 500. 00 . 0%
0041500 405510 M LEAGE 250 0 250 202. 60 .00 47. 40 81. 0%
0041500 405530 SUB&LODG 2,000 0 2,000 239. 24 .00 1,760. 76 12. 0%
0041500 405540 CONVEDUC 5, 000 0 5, 000 3,154.16 .00 1,845.84 63. 1%
0041500 405810 DUES 1, 000 0 1, 000 829. 99 .00 170. 01 83. 0%
0041500 406001 OFFSUPL 1,500 0 1, 500 347. 96 .00 1,152.04 23. 2%
0041500 406003 AGRI CSUPL 17, 500 0 17,500 9, 742.52 .00 7,757.48 55. 7%
0041500 406004 GENLSUPL 25,000 10, 000 35, 000 43,627. 31 .00 -8,627.31 124.6%
0041500 406005 JANI TSUPL 18, 000 0 18, 000 24,718. 92 .00 -6,718.92 137.3%
0041500 406008 VEHFUEL 22,000 0 22,000 13, 090. 52 .00 8, 909. 48 59. 5%
0041500 406009 VEHSUPL 3, 500 0 3,500 6, 740. 18 .00 -3,240.18 192. 6%
10041500 408101 NMACHEQUI P 21, 200 0 21, 200 18, 963. 58 .00 2,236.42 89. 5%
10041500 408103 COMVEQUI P 750 0 750 .00 .00 750. 00 . 0%

TOTAL FACILITIES 892, 148 31,994 924, 142 923, 983. 96 .00 157.70 100. 0%
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420 CGENERAL SERVI CES

10042000 403100 PROFSVCS 5, 000 0 5, 000 .00 .00 5, 000. 00 . 0%
10042000 403320 NMAI NTCONT 126, 600 -18, 675 107, 925 106, 404. 90 .00 1,520.10 98.6%
10042000 405110 ELECSVCS 230, 000 0 230, 000 205, 916. 65 .00 24,083.35 89.5%
10042000 405120 HEATSVCS 130, 000 - 20, 000 110, 000 53, 215. 49 .00 56, 784.51  48.4%
10042000 405130 WATRSVCS 8, 900 0 8, 900 11, 540. 58 .00 -2,640.58 129. 7%
10042000 405135 SEWRSVCS 3, 500 0 3,500 3, 660. 16 .00 -160. 16 104. 6%
10042000 405140 STREETLIT 9, 000 0 9, 000 11, 493. 48 .00 -2,493.48 127. 7%
10042000 405230 TELECOWM 15, 000 0 15, 000 18, 581. 10 .00 -3,581.10 123.9%
10042000 405304 PROPI NS 38, 000 0 38, 000 49, 443. 00 .00 -11,443.00 130.19%
10042000 405308 GENLI AB 9, 000 0 9, 000 9,577.00 .00 -577.00 106. 4%
10042000 405410 LEASERENT 0 0 0 172.12 .00 -172.12 100. 0%

TOTAL GENERAL SERVI CES 575, 000 -38,675 536, 325 470, 004. 48 .00 66, 320.52 87.6%
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425 PUBLI C WORKS
10042500 401100 SAL & WAGE 172, 595 4, 806 177,401 168, 367. 78 .00 9, 033. 22 94. 9%
10042500 401310 OT PAY 0 56. 42 .00 -56.42 100. 0%
10042500 402100 FICA 13, 203 368 13,571 12,162. 81 .00 1,408.19 89. 6%
10042500 402210 VRS 18, 159 -2,912 15, 247 13, 368. 96 .00 1,878.04 87.7%
10042500 402250 DISABILITY 0 269. 94 .00 -269.94 100. 0%
10042500 402300 MEDI NS 24,780 9,573 34, 353 27,175. 00 .00 7,178. 00 79. 1%
10042500 402400 GRPLIFE 2,054 277 2,331 2,053.59 .00 277.41 88. 1%
10042500 402700 WORKCOVP 2,132 771 2,903 2,902. 56 .00 .00 100.0%
10042500 403100 PROFSVCS 1, 500 0 1,500 9, 980. 00 .00 -8,480.00 665.3%
10042500 403182 SFTWREFEE 5, 500 0 5, 500 4,462. 29 .00 1,037.71 81.1%
10042500 405230 TELECOWM 2,000 0 2,000 1,104. 89 .00 895. 11 55. 2%
10042500 405410 LEASERENT 2,500 0 2,500 4, 088. 85 .00 -1,588.85 163.6%
10042500 405530 SUB&LODG 1, 000 0 1,000 .00 .00 1, 000. 00 . 0%
10042500 405540 CONVEDUC 2,500 0 2,500 215. 90 .00 2,284.10 8.6%
10042500 406001 OFFSUPL 2,000 0 2,000 3, 965. 94 .00 -1,965.94 198. 3%
10042500 406008 VEHFUEL 2,500 0 2,500 331.53 .00 2,168. 47 13. 3%
10042500 408105 VEH CLE 0 0 0 48. 66 .00 -48.66 100. 098
TOTAL PUBLI C WORKS 252,423 12,883 265, 306 250, 555. 12 .00 14,750.44 94.4%
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FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
430 CONVENI ENCE CENTER
0043000 401100 SAL & WAGE 25, 228 15, 207 40, 435 40, 434. 89 .00 .11 100. 0%
0043000 401300 PT SAL/WAG 44,116 - 23, 887 20, 229 20, 228. 96 .00 .04 100.0%
0043000 401310 OTr PAY 1,500 3,910 5, 410 5, 409. 98 .00 .02 100.0%
0043000 401320 HOLDI SCPAY 0 468 468 467. 38 .00 .62 99.9%
0043000 402100 FICA 3,375 1,718 5,093 5,092. 55 .00 .45 100. 0%
0043000 402210 VRS 3, 462 3, 462 3, 461. 47 .00 .53 100. 0%
0043000 402300 NMEDI NS 0 68 68 67.16 .00 .84 98.8%
10043000 402400 GRPLI FE 0 529 529 529.13 .00 -.13 100. 0%
10043000 402700 WORKCOWVP 2,615 -772 1, 843 1, 843. 00 .00 .00 100.0%
0043000 403170 PERM TFEE 1, 200 0 1, 200 1, 085. 00 .00 115.00 90.4%
0043000 403300 CONTRSVC 54, 500 9, 988 64, 488 64, 487. 95 .00 .05 100.0%
0043000 403310 REP/ MAI NT 20, 500 358 20, 858 20, 857. 23 .00 .77 100. 0%
0043000 405230 TELECOWM 1, 248 88 1, 336 1,335.74 .00 .26 100. 0%
0043000 405410 LEASERE 800 0 800 780. 00 .00 20.00 97.5%
0043000 406001 OFFSUPL 550 0 550 248. 03 .00 301.97 45.1%
10043000 406008 VEHFUEL 500 414 914 913.81 .00 .19 100. 0%
10043000 408109 BUI LDI NG 0 1,610 1,610 2, 050. 00 .00 -440.00 127.3%

TOTAL CONVENI ENCE CENTER 156, 132 13,161 169, 293 169, 292. 28 .00 .72 100. 0%


https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=D/4r2O3AiHUr8jCsjGM/X3a/WWEkU6c3qIcdcKzN7oSk6HAGHQiqq%2Bmr6zMOwDDw&
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11/28/ 2017 13:07 COUNTY OF FLUVANNA P 30
5311nt wi YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2017 12
ACCOUNTS FOR: CRI G NAL TRANFRS/ REVI SED AVAI LABLE PCT
100 GENERAL FUND APPROP ADISTMT'S BUDCET YTD EXPENDED  ENCUMBRANCES BUDCET USED

435 LANDFI LL POST CLOSURE

10043500 403100 PROESVCS 30, 000 0 30, 000 20, 066. 00 .00 9,934.00 66.9%
10043500 403300 CONTRSVC 16, 500 0 16, 500 .00 .00 16, 500. 00 . 0%
46, 500 0 46, 500 20, 066. 00 .00 26,434.00 43.2%

TOTAL LANDFI LL POST CLOSURE


https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Xm%2BuEtHD3H1svhIkJYFfTtZoFuZyGypvwvjTGfuIJ68p6lzVw560v0hS5I2MIfoO&
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5311nt wi
FOR 2017 12

ACCOUNTS FOR: ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT

100 GENERAL FUND APPROP ADISTMTS BUDGET  YTD EXPENDED ENCUVMBRANCES BUDGET  USED

510 HEALTH

10051000 403300 CONTRSVC 265, 060 0 265, 060 262, 564. 00 .00 2,496. 00 99. 1%

10051000 405230 TELECOWM 0 0 0 1,094. 24 .00 -1,094.24 100. 0%
265, 060 265, 060 263, 658. 24 .00 1,401.76 99. 5%

TOTAL HEALTH


https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=S1MrLIbLP0FhYxnGsyVYv7uZoEmv76CRSYrhrrNlMWq2MLE3uHOr3YUBInkBnN6v&
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FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADJSTMIS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
515 VJCCCA
10051500 403100 VJCCA PROFSVCS 6, 585 0 6, 585 5,574.94 .00 1,010.06 84.7%
6, 585 0 6, 585 5,574.94 .00 1,010.06 84.7%

TOTAL VJCCCA


https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=BWHvHog%2B%2Buu8ZuZDN4XeBBQKA0I6P3e3WAgoq/e4zup4NchUIpT9dvDqpjWyijnYjsEG4ZplAuxfZ4okY84Wjg==&
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11/ 28/ 2017 13:07 COUNTY OF FLUVANNA P 33
5311nt wi YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
520 CSA
10052000 401100 SAL & WAGE 61, 950 -6, 135 55, 815 52,411. 28 .00 3,403.72 93. 9%
10052000 401310 OT PAY 0 0 0 1,020.11 .00 -1,020.11 100. 0%
10052000 402100 FICA 4,739 -469 4,270 3, 930. 92 .00 339. 08 92. 1%
10052000 402210 VRS 6, 554 -1,770 4,784 3, 908. 92 .00 875. 08 81. 7%
10052000 402300 NMEDI NS 4,968 3,222 8,190 7,072.50 .00 1,117.50 86. 4%
10052000 402400 GRPLI FE 737 -6 731 595. 89 .00 135.11 81. 5%
10052000 402700  WORKI 62 -18 44 44.18 .00 .00 100.0%
10052000 403100 PROFSVCS 500 0 500 .00 .00 500. 00 . 0%
10052000 405210 POSTAL 800 0 800 778. 30 .00 21.70 97. 3%
10052000 405230 TELECOWM 150 0 150 43.52 .00 106. 48 29. 0%
10052000 405410 | EASERENT 760 0 760 584. 82 .00 175.18 77. 0%
10052000 405510 M LEAGE 600 0 600 228. 45 .00 371.55 38. 1%
10052000 405530 SUB&LODG 700 0 700 199. 90 .00 500. 10 28. 6%
10052000 405540 CONVEDUC 600 0 600 331. 00 .00 269. 00 55. 2%
10052000 406001 OFFSUPL 600 0 600 453. 00 .00 147. 00 75. 5%
10052000 406002 FOODSUPL 450 0 450 76.16 .00 373. 84 16. 9%
10052000 408102 FURN FI X 500 0 500 .00 .00 500. 00 . 0%
TOTAL CSA 84, 670 -5,176 79, 494 71, 678. 95 00 7,815. 23 90. 2%


https://yvwlndash063.tylertech.com/sites/mu5311/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=yZdT6b3BvgwTdzbgLXSJwP6HDJQ8Qf%2BOScsO%2BZumJAum/HG7QvLBmPow7tASvcl4&
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5311nt wi YEAR- TO- DATE BUDGET REPORT
FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
525 CSA PURCHASE OF SERVI CES
10052500 405714 NMANDFEMP 10, 000 0 10, 000 .00 .00 10, 000. 00 . 0%
10052500 405715 NMANDFEQP 10, 000 36, 111 46, 111 60, 396. 70 .00 -14,285.70 131. 0%
10052500 405716 TFCL NG 93, 000 7,042 100, 042 126, 833. 67 .00 -26,791. 67 126.8%
10052500 405718 COVMSVC 490, 000 315, 000 805, 000 696, 123. 67 .00 108, 876. 33 86. 5%
10052500 405719 COWNMBVTR 15, 000 0 15, 000 .00 .00 15, 000. 00 . 0%
10052500 405720 NONMCOVM 26,170 0 26,170 .00 .00 26, 170. 00 . 0%
10052500 405721 RESCONG 649, 287 321, 037 970, 324 898, 842. 74 .00 71, 481. 26 92. 6%
10052500 405723 NSPEDPRI V 1, 100, 000 0 1, 100, 000 981, 478. 02 .00 118, 521. 98 89. 2%
10052500 405724 NMSVCI NSCH 10, 000 27,003 37,003 43, 437. 63 .00 -6,434.63 117.4%
10052500 405725 MFCLCRESCG 50, 000 34, 709 84, 709 137, 501. 71 .00 -52,792.71 162. 3%
10052500 405732 EDUCCONG 200, 000 40, 000 240, 000 258, 212. 30 .00 -18,212.30 107.6%
10052500 405742 W5S 20, 543 0 20, 543 .00 .00 20, 543. 00 . 0%
10052500 406014 OTHEROPER 26, 000 0 26, 000 .00 .00 26, 000. 00 . 0%
TOTAL CSA PURCHASE OF SERVI CES 2,700, 000 780, 902 3, 480, 902 3, 202, 826. 44 .00 278, 075. 56 92. 0%
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COUNTY OF FLUVANNA

5311nt wi YEAR- TO- DATE BUDGET REPORT
FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
710 PARKS & RECREATI ON
0071000 401100 SAL & WAGE 191, 492 -4,933 186, 559 186, 541. 62 .00 17.38 100. 0%
0071000 401300 PT SAL/WAG 56, 642 -1,776 54, 866 60, 965. 90 .00 -6,099.90 111.1%
0071000 401310 Or PAY 1,100 0 1,100 913. 57 .00 186. 43 83. 1%
0071000 402100 FICA 18, 982 -513 18, 469 18, 764. 67 .00 -295.67 101.6%
0071000 402210 VRS 20,181 -4,537 15, 644 15, 274. 59 .00 369. 41 97. 6%
0071000 402250 DISABILITY 177 177 311. 03 .00 -134.03 175.7%
0071000 402300 NMEDI NS 32,376 -7,509 24, 867 21, 745. 17 .00 3,121.83 87. 4%
0071000 402400 GRPLIFE 2,278 113 2,391 2,341. 49 .00 49.51 97. 9%
0071000 402600 UNEMPL 0 0 2.33 .00 -2.33 100. 098
0071000 402700 WORK 3,198 961 4, 159 7,081. 34 .00 -2,922.00 170.3%
0071000 403100 PROESVCS 32,500 -3, 247 29, 253 20, 476. 61 .00 8, 776. 86 70. 0%
0071000 403300 CONTRSVC 16, 500 16, 500 10, 324.01 .00 6,175. 99 62. 6%
0071000 403300 CARN CONTRSVC 4,900 4, 900 8,991. 03 .00 -4,091.03 183.5%
0071000 403500 PRI NTI NG 8, 000 0 8, 000 6,412. 63 .00 1,587.37 80. 2%
0071000 403600 ADVERT 2,000 -1, 000 1,000 503. 00 .00 497. 00 50. 3%
0071000 403600 CARN ADVERT 0 1,000 1, 000 133. 00 .00 867. 00 13. 3%
0071000 405210 POSTAL 500 0 500 475. 53 .00 24. 47 95. 1%
0071000 405230 TELECOVM 11, 800 0 11, 800 9,431.73 .00 2, 368. 27 79. 9%
0071000 405410 LEASERENT 7,740 0 7, 740 6, 500. 46 .00 1,239.54 84. 0%
0071000 405510 M LEAGE 100 0 100 1.25 .00 98. 75 1.3%
0071000 405530 SUB&LODG 1,500 -525 975 1, 098. 52 .00 -123.52 112. 7%
0071000 405540 CONVEDUC 2,000 0 2,000 1, 550. 90 .00 449. 10 77.5%
0071000 405810 DUE 1, 060 0 1,060 1,131.00 .00 -71.00 106. 7%
0071000 406001 OFFSUPL 3, 000 -500 2,500 1,123.58 .00 1,376.42 44. 9%
0071000 406004 GENLSUPL 0 0 0 97. 05 .00 -97.05 100. 098
0071000 406004 CARN GENLSUPL 0 4, 300 4, 300 5, 736. 66 .00 -1,436.66 133.4%
0071000 406008 VEHFUEL 3, 500 0 3,500 2,571.62 .00 928. 38 73.5%
0071000 406011 UNI FORMS 600 0 600 592. 07 .00 7.93 98. 7%
0071000 406012 BOOKS 500 0 500 413. 45 .00 86. 55 82. 7%
0071000 406013 RECSUPL 42,400 -1, 000 41, 400 38, 576. 76 .00 2,823.24 93. 2%
10071000 406013 AMUSE RECSUPL 21, 000 0 21, 000 , 564. 00 .00 14, 436. 00 31. 3%
10071000 406013 FTBL RECSUPL 1, 500 0 1,500 .00 .00 1, 500. 00 . 0%
10071000 409904 SI TEI MPRV 28, 000 -850 27, 150 13, 905. 35 .00 13, 244. 65 51. 2%
TOTAL PARKS & RECREATI ON 510, 626 -15, 115 495, 511 450, 551. 92 .00 44, 958. 89 90. 9%
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ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
730 LI BRARY
10073000 401100 SAL & WAGE 117, 980 5,324 123, 304 121, 261. 95 .00 2,042.05 98. 3%
10073000 401300 PT SAL/WAG 54, 467 -2,015 52, 452 46, 665. 38 .00 5, 786. 62 89. 0%
10073000 401310 OT PAY 0 0 0 21.61 .00 -21.61 100. 0%
10073000 402100 FICA 11, 049 2,396 13, 445 12, 639. 93 .00 805. 07 94. 0%
10073000 402210 VRS 12, 400 -1, 843 10, 557 9, 590. 15 .00 966. 85 90. 8%
10073000 402250 DI SABI LITY 153 0 153 274. 80 .00 -121.80 179. 6%
10073000 402300 MEDI NS 14,100 3, 205 17, 305 15, 122.50 .00 2,182.50 87. 4%
10073000 402400 GRPLI FE 1, 405 209 1,614 1,471. 60 .00 142. 40 91. 2%
10073000 402700 WORKCOVP 132 -27 105 104. 63 .00 .00 100.0%
10073000 403320 NMAI NTCONT 8, 295 0 8, 295 6, 505. 45 .00 1,789.55 78. 4%
10073000 405210 POSTAL 800 0 800 199.91 .00 600. 09 25. 0%
10073000 405230 TELECOWM 24, 936 14, 234 39, 170 24,881. 43 .00 14, 288. 43 63. 5%
10073000 405410 | EASERENT 120 0 120 110.00 .00 10. 00 91. 7%
10073000 405530 SUB&LODG 750 0 750 .00 .00 750. 00 . 0%
10073000 405540 CONVEDUC 750 0 750 .00 .00 750. 00 . 0%
10073000 405810 DUE 150 0 150 277.00 .00 -127.00 184.7%
10073000 406001 OFFSUPL 8, 000 0 8, 000 8,186. 41 .00 -186.41 102. 3%
10073000 406012 BOOKS 7,000 45 7, 045 39, 585. 29 .00 -32,540.29 561. 9%
10073000 406012 LI BAD BOOKS 65, 050 6, 550 71, 600 72,185. 81 .00 -585.81 100. 8%
10073000 408102 FURN FI X 0 0 0 540. 36 .00 -540.36 100. 0%
10073000 408107 EDPEQUI P 7, 800 0 7, 800 3, 789. 45 .00 4,010.55 48.6%

TOTAL LI BRARY 335, 337 28,077 363, 414 363, 413. 66 .00 .83 100. 0%
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COUNTY OF FLUVANNA

5311nt wi YEAR- TO- DATE BUDGET REPORT
FOR 2017 12

ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT

100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

810 COUNTY PLANNER
0081000 401100 SAL & WAGE 230, 669 51, 341 282,010 280, 180. 49 .00 1,829.51 99. 4%
0081000 401300 PT SAL/WAG 0 0 0 912. 00 .00 -912. 00 100. 0%
0081000 401310 Or PAY 2,500 0 2,500 2,844.51 .00 -344.51 113.8%
0081000 402100 FICA 17, 646 3,928 21,574 20, 913. 88 .00 660. 12 96. 9%
0081000 402210 VRS 24,405 4,362 28,767 23,039. 15 .00 5,727.85 80. 1%
0081000 402250 DISABILITY 430 0 430 641. 90 .00 -211. 90 149.3%
0081000 402300 NMEDI 39, 960 6, 483 46, 443 40, 990. 00 .00 5, 453. 00 88. 3%
0081000 402400 GRPLIFE 2,745 1,653 4, 398 3, 560. 81 .00 837.19 81. 0%
0081000 402700 WORKCOWP 953 1,392 2,345 2,345.00 .00 .00 100.0%
0081000 403100 PROESVCS 0 0 0 .00 .00 .00 . 0%
0081000 403300 CONTRSVC 15, 000 -521 14,479 13, 400. 00 .00 1,079. 00 92. 5%
0081000 403600 ADVE 500 0 500 392. 60 .00 107. 40 78. 5%
0081000 405210 POSTAL 750 0 750 1, 023. 33 .00 -273.33 136.4%
0081000 405230 TELECOVM 2,000 0 2,000 2,085.09 .00 -85.09 104.3%
0081000 405410 LEASERENT 4, 000 0 4, 000 5, 906. 25 .00 -1,906.25 147. 7%
0081000 405510 M LEAGE 0 0 90. 65 .00 -90.65 100. 0%
0081000 405530 SUB&LODG 1, 000 0 1, 000 154. 57 .00 845. 43 15. 5%
0081000 405540 CONVEDUC 2,000 255 2,255 2,104.90 .00 150. 10 93. 3%
0081000 405810 DUE 1,500 0 1,500 786. 00 .00 714. 00 52. 4%
0081000 405830 REFUNDS 0 0 0 -73. 06 .00 73.06 100. 0%
0081000 406001 OFFSUPL 2,500 0 2,500 2,190. 50 .00 309. 50 87.6%
0081000 406008 VEHFUEL 2,000 - 255 1,745 1,494.92 .00 250. 08 85. 7%

10081000 406012 BOOKS 250 0 250 61. 08 .00 188. 92 24. 4%

10081000 408102 FURN FI X 1, 500 0 1,500 1, 248. 43 .00 251.57 83. 2%

TOTAL COUNTY PLANNER 352, 308 68, 638 420, 946 406, 293. 00 .00 14, 653. 00 96. 5%
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815 PLANNI NG COWM SSI ON
0081500 401114 BOARDCOVP 12, 900 0 12, 900 12, 900. 16 .00 -.16 100. 0%
0081500 402100 FICA 987 0 987 935.51 .00 51. 49 94. 8%
10081500 403100 PROFSVCS 12, 000 24, 000 36, 000 36, 000. 00 .00 .00 100.0%
10081500 403600 ADVE! 6, 500 0 6, 500 3, 658. 88 .00 2,841.12 56. 3%
0081500 405210 POSTAL 2,500 0 2,500 2,278.25 .00 221.75 91. 1%
0081500 405510 M LEAGE 200 0 200 .00 .00 200. 00 . 0%
0081500 405530 SUB&LODG 500 0 500 .00 .00 500. 00 . 0%
0081500 405540 CONVEDUC 750 - 650 100 .00 .00 100. 00 . 0%

TOTAL PLANNI NG COVM SSI ON 36, 337 23, 350 59, 687 55, 772. 80 .00 3,914.20 93.4%
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820 BOARD OF ZONI NG APPEALS

10082000 401114 BOARDCOVP 600 0 600 540. 00 .00 60.00  90.0%
10082000 402100 FICA 46 0 46 41. 31 .00 4.69 89.8%
10082000 403600 ADVERT 0 378 378 378. 00 .00 .00 100.0%
10082000 405510 M LEAGE 100 0 100 .00 .00 100. 00 . 0%
10082000 405540 CONVEDUC 300 36 336 500. 00 .00 -164.00 148.8%

TOTAL BOARD OF ZONI NG APPEALS 1, 046 414 1, 460 1,459.31 .00 .69 100. 0%
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830 ECONOM C DEVELOPMENT

10083000 401100 SAL & WAGE 78, 793 -2,053 76, 740 76, 739. 98 .00 .02 100.0%
10083000 402100 FICA 6, 028 -157 5,871 5, 432. 05 .00 438. 95 92. 5%
10083000 402210 VRS 8,293 -1,972 6, 321 6,302.79 .00 18. 21 99. 7%
10083000 402300 NEDI NS 5, 880 5, 820 11,700 10, 237.50 .00 1,462.50 87.5%
10083000 402400 GRPLIFE 938 28 966 967. 15 .00 -1.15 100. 19
10083000 402700 WORKCOVP 1, 058 -1,002 56 56. 32 .00 .00 100.0%
10083000 403100 PROFSVCS 6, 000 -3, 000 3, 000 1,182.50 .00 1,817.50 39. 4%
10083000 403500 PRI NTI NG 500 0 500 495. 00 .00 5.00 99. 0%
10083000 403600 ADVERT 500 107 607 2,461. 60 .00 -1,854.60 405.5%
10083000 403800 EDEV MARKET 0 1, 500 1,500 5, 044. 49 .00 -3,544.49 336. 3%
10083000 403800 TOUR NMARKET 0 2,600 2,600 200. 00 .00 2, 400. 00 7. 7%
10083000 405210 POSTAL 100 0 100 11.04 .00 88. 96 11. 0%
10083000 405230 TELECOW 700 0 700 1,034.31 .00 -334.31 147.8%
10083000 405510 M LEAGE 250 0 250 126. 36 .00 123.64 50.5%
10083000 405530 SUB&LODG 2,000 0 2,000 398. 86 .00 1,601. 14 19. 9%
10083000 405540 CONVEDUC 2,000 650 2,650 3,322.98 .00 -672.98 125.4%
10083000 405810 DUE 500 0 500 965. 00 .00 -465.00 193. 0%
10083000 406001 OFFSUPL 500 0 500 626. 71 .00 -126.71 125. 3%
10083000 406014 OTHEROPER 0 0 0 955. 71 .00 -955.71 100. 0%
10083000 407010 FEDA 1, 000 0 1,000 1, 000. 00 .00 .00 100.0%

TOTAL ECONOM C DEVELOPMENT 115, 040 2,521 117, 561 117, 560. 35 .00 .97 100. 0%
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P 41

5311nt wi YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2017 12

ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMTI'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
840 COOPERATI VE EXTENSI ON
10084000 403300 CONTRSVC 76,077 -2,413 73, 664 73, 295. 23 .00 368.77  99.5%
10084000 405230 TELECOWM 650 0 650 393. 17 .00 256.83  60.5%
10084000 405410 LEASERENT 250 0 250 146. 00 .00 104.00 58.4%
10084000 405540 CONVEDUC 1,750 - 745 1, 005 1,004.10 .00 .90 99. 9%
10084000 405810 DUES 400 0 400 400. 00 .00 .00 100.0%
10084000 406001 OFFSUPL 500 3,158 3, 658 3, 981. 02 .00 -323.02 108. 8%
10084000 406003 AGRI CSUPL 1, 200 0 1, 200 1, 200. 00 .00 .00 100.0%
10084000 406014 OTHEROPER 1,500 0 1, 500 1, 490. 80 .00 9.20 99.4%
10084000 408101 NMACHEQUI P 5, 000 28,532 33,532 33,531.61 .00 .00 100.0%

TOTAL COOPERATI VE EXTENSI ON 87, 327 28,532 115, 859 115, 441. 93 .00 416. 68 99. 6%
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COUNTY OF FLUVANNA

5311nt wi YEAR- TO- DATE BUDGET REPORT
FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
850 NON PRCFI TS
10085000 405670 PVCC 7, 380 0 7, 380 7, 380. 00 .00 .00 100.0%
10085000 405671 SBDC 2,500 0 2,500 2,500. 00 .00 .00 100.0%
10085000 405672 TJPDC 33, 843 0 33, 843 33, 843. 00 .00 .00 100.0%
10085000 405673 S&W 20, 000 0 20, 000 20, 000. 00 .00 .00 100.0%
10085000 405674 JABA 83, 946 0 83, 946 83, 946. 00 .00 .00 100.0%
10085000 405675 NMACAA 49,913 0 49, 913 49, 913. 00 .00 .00 100.0%
10085000 405676 REG ON10 126, 250 0 126, 250 126, 250. 00 .00 .00 100.0%
10085000 405677 JAUNT 79, 404 0 79, 404 79, 404. 00 .00 .00 100.0%
10085000 405678 TJEMS 16, 095 0 16, 095 16, 095. 00 .00 .00 100.0%
10085000 405679 CVPED 12, 985 0 12,985 12, 985. 00 .00 .00 100.0%
10085000 405680 PHA 2,100 0 2,100 2,100. 00 .00 .00 100.0%
10085000 405681 READYKI DS 2,100 0 2,100 2,100. 00 .00 .00 100.0%
10085000 405682 PWN 3, 896 0 3, 896 3, 896. 00 .00 .00 100.0%
10085000 405683 CHI P 51, 000 0 51, 000 51, 000. 00 .00 .00 100.0%
10085000 405684 SHE 9, 000 0 9, 000 9, 000. 00 .00 .00 100.0%
10085000 405685 OAR 13, 261 0 13, 261 13, 261. 00 .00 .00 100.0%
10085000 405686 LEGALAI D 4,000 0 4, 000 4,000. 00 .00 .00 100.0%
10085000 405687 SARA 1, 000 0 1, 000 1, 000. 00 .00 .00 100.0%
10085000 405688 RCA 1, 750 0 1,750 1, 750. 00 .00 .00 100.0%
10085000 405691 FLUVHF 16, 000 0 16, 000 16, 000. 00 .00 .00 100.0%
10085000 405692 ARTS ARTS 10, 000 0 10, 000 10, 000. 00 .00 .00 100.0%
10085000 405693 MJSEUM 525 0 525 525. 00 .00 .00 100.0%
10085000 405694 | EADPROG 1, 000 0 1,000 1, 000. 00 .00 .00 100.0%
10085000 405695 YAC 1,500 0 1,500 393. 15 .00 1,106. 85 26. 2%
10085000 407020 FCOC 3, 500 0 3, 500 3, 500. 00 .00 .00 100.0%
TOTAL NON PROFI TS 552, 948 0 552, 948 551, 841. 15 .00 1, 106. 85 99. 8%
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5311nt wi YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
100 GENERAL FUND APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
860 M SCELLANEQUS NON DEPARTMENTAL
10086000 401100 FT WAGES 116, 194 -97, 005 19, 189 .00 .00 19, 189. 00 . 0%
10086000 402210 VRS -142, 369 142, 505 136 .00 .00 136. 00 . 0%
10086000 402300 MEDI NS 78, 500 - 78,500 0 .00 .00 .00 . 0%
10086000 402700 WORKCOVP 0 879 879 .00 .00 879. 00 . 0%
10086000 403100 PROFSVCS 25, 000 699 25, 699 25, 698. 65 .00 .00 100. 0%
10086000 405860 GRTCONT 25, 000 -19, 580 5, 420 .00 .00 5, 419. 60 . 0%
10086000 405870 BOSCONT 150, 000 -127, 834 22,166 .00 .00 22,165. 90 . 0%
10086000 405880 PERSCONTI G 75, 000 - 75, 000 0 .00 .00 .00 . 0%
TOTAL M SCELLANECQUS NON DEPARTMENTAL 327, 325 - 253, 837 73, 488 25, 698. 65 .00 47,789.50 35. 0%
TOTAL GENERAL FUND 18, 255, 698 804, 446 19,060, 144 18,001, 495. 35 .00 1, 058, 649. 02 94. 4%

TOTAL EXPENSES 18, 255, 698 804, 446 19, 060, 144 18, 001, 495. 35 .00 1,058,649.02
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5311nt wi YEAR- TO- DATE BUDGET REPORT
FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
105 SCOCI AL SERVI CES APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
530 SOCI AL SERVI CE ADM NI STRATI ON
10553000 401100 SAL & WAGE 1, 096, 266 45,998 1,142, 264 1,044, 741. 48 .00 97, 522. 52 91. 5%
10553000 401114 BOARDCOWP , 680 , 680 ,676. 88 .00 3.12 99. 9%
10553000 401300 PT SAL/WAG 76,512 -51, 582 24,930 18, 715. 56 .00 6, 214. 44 75. 1%
10553000 401310 OT PAY 35, 000 5, 000 40, 000 42, 755. 53 .00 -2,755.53 106. 9%
10553000 401320 HAL.DI SCPAY 13, 536 13, 536 13, 600. 00 .00 -64.00 100.5%
10553000 402100 FICA 84, 898 4, 396 89, 294 81, 927. 68 .00 7, 366. 32 91. 8%
10553000 402210 VRS 110, 907 -24,491 86, 416 81, 284. 62 .00 5,131. 38 94. 1%
10553000 402250 DI SABI LI TY 2,837 2,837 2,701.43 .00 135. 57 95. 2%
10553000 402300 NMEDI NS 159, 228 18, 240 177, 468 152, 907. 50 .00 24, 560. 50 86. 2%
10553000 402400 GRPLIFE 12,474 634 13,108 12, 829. 04 .00 278. 96 97. 9%
10553000 402700 WORKCOVP 4,505 -1, 668 2,837 2,837.05 .00 .00 100.0%
10553000 402830 STAFFDVLP 4, 000 0 4, 000 8, 349. 25 .00 -4,349.25 208. 7%
10553000 403100 PROFSVCS 41, 680 0 41, 680 19, 835. 68 .00 21,844.32 47.6%
10553000 403125 1T SERVICE 1, 500 0 1, 500 4,376.59 .00 -2,876.59 291. 8%
10553000 403310 REP/ MAI NT 4,760 0 4, 760 4,971. 04 .00 -211.04 104.4%
10553000 403315 VEH REP/ MN 7,000 0 7,000 3,343.71 .00 3,656.29 47.8%
10553000 403320 MAI NTCONT 12, 238 0 12, 238 11, 321. 29 .00 916. 71 92. 5%
10553000 403600 ADVERT 1, 400 0 1,400 1, 081. 00 .00 319. 00 77. 2%
10553000 405110 ELECSVCS 12,100 0 12,100 11, 468. 43 .00 631. 57 94. 8%
10553000 405210 POSTAL 7,184 0 7,184 4, 656. 58 .00 2,527.42 64. 8%
10553000 405230 TELECOW 14, 199 0 14, 199 14, 028. 06 .00 170. 94 98. 8%
10553000 405304 PROPI NS 5, 319 0 5,319 5,761.61 .00 -442.61 108. 3%
10553000 405410 L EASERENT 14, 009 0 14,009 14, 009. 28 .00 -.28 100. 0%
10553000 405510 L EAGE 250 0 250 311.71 .00 -61.71 124. 7%
10553000 405530 SUB&L ODG 1, 750 0 1,750 5,597. 38 .00 -3,847.38 319. 9%
10553000 405810 DUES 1, 460 0 1,460 1,327.99 .00 132. 01 91. 0%
10553000 406001 OFFSUPL 15, 000 0 15, 000 23,539. 06 .00 -8,539.06 156.9%
10553000 406002 FOODSUPL 420 0 420 742.18 .00 -322.18 176. 7%
10553000 406005 JANI TSUPL 300 0 300 .00 .00 300. 00 . 0%
10553000 406008 VEHFUEL 5, 760 0 5,760 2,072.08 .00 3, 687.92 36. 0%
10553000 408101 NACHEQUI P 758 0 758 2,092.00 .00 -1,334.00 276.0%
10553000 408102 FURN FI X 0 0 0 7,707.72 .00 -7,707.72 100. 0%
10553000 409904 SI TEI MPRV 0 22,862 22,862 1, 500. 00 .00 21, 362. 00 6. 6%
TOTAL SOCI AL SERVI CE ADM NI STRATI ON 1, 751, 930 19, 389 1,771, 319 1,607, 069. 41 .00 164, 249. 64 90. 7%
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FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
105 SOCI AL SERVI CES APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
540 PUBLI C ASSI STANCE
10554000 405701 GENRELF 7,000 0 7, 000 720. 00 .00 6, 280. 00 10. 3%
10554000 405702 AUXGRTS 10, 000 0 10, 000 26, 291. 00 .00 -16,291. 00 262. 9%
10554000 405705 Al DDEPCHDN 2,000 0 2,000 .00 .00 2,000. 00 . 0%
10554000 405706 FOSTERCARE 25, 000 0 25, 000 39, 968. 31 .00 -14,968. 31 159. 9%
10554000 405707 ENRGASST 500 0 500 .00 .00 500. 00 . 0%
10554000 405708 FOSTER FUT 0 0 0 9, 380. 00 .00 -9,380.00 100.0%
10554000 405709 SPECNDSADP 152, 000 0 152, 000 89, 737. 00 .00 62,263.00 59.0%
10554000 405712 SUBADOPI VE 236, 762 0 236, 762 244, 920. 83 .00 -8,158. 83 103. 4%
TOTAL PUBLI C ASSI STANCE 433, 262 0 433, 262 411, 017. 14 .00 22,244.86 94. 9%
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COUNTY OF FLUVANNA
YEAR- TO- DATE BUDGET REPORT
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FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
105 SOCI AL SERVI CES APPROP ADJSTMIS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
550 PURCHASE OF SERVI CES
10555000 405711 SSPGS 60, 313 0 60, 313 26,515. 13 .00 33,797.87 44. 0%
60, 313 0 60, 313 26, 515. 13 .00 33,797.87 44. 0%

TOTAL PURCHASE OF SERVI CES
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COUNTY OF FLUVANNA
YEAR- TO- DATE BUDGET REPORT

P 47
gl yt dbud

FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
105 SOCI AL SERVI CES APPROP ADJSTMIS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
560 DAYCARE PROGRAM
10556000 403100 PROFSVCS 7,425 0 7,425 7,703.50 .00 -278.50 103. 8%
7,425 0 7,425 7,703.50 .00 -278.50 103.8%

TOTAL DAYCARE PROGRAM
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5311nt wi YEAR- TO- DATE BUDGET REPORT
FOR 2017 12

ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT

105 SOCI AL SERVI CES APPROP ADJSTMIS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

570 FOSTER HOVE COCRDI NATOR

10557000 403300 CONTRSVC 1, 400 0 1, 400 .00 .00 1, 400. 00 . 0%

10557000 405711 SSPGS 6, 400 0 6, 400 75. 00 .00 6, 325. 00 1.2%
TOTAL FOSTER HOVE COORDI NATOR 7,800 7,800 75. 00 .00 7,725.00 1.0%
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5311nt wi YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2017 12

ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT

105 SOCI AL SERVI CES APPROP ADJSTMIS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

580 FAM LY SUPPORT

10558000 405711 SSPGS 19, 158 0 19, 158 18, 983. 75 .00 174.25 99.1%
TOTAL FAM LY SUPPORT 19, 158 0 19, 158 18, 983. 75 .00 174.25 99.1%
TOTAL SOCI AL SERVI CES 2,279, 888 19,389 2,299,277 2,071, 363. 93 .00 227,913.12  90.1%

TOTAL EXPENSES 2,279, 888 19,389 2,299,277 2,071, 363. 93 .00 227,913. 12
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FOR 2017 12
ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
APPROP ADJSTMI'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
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5311ntwi YEAR- TO- DATE BUDGET REPORT
FOR 2017 12

ACCOUNTS FOR: ORI G NAL TRANFRS/ REVI SED AVAI LABLE PCT

251 SCHOCOL APPROP ADJSTMIS BUDGET YTD EXPENDED ENCUVMBRANCES BUDGET USED

610 VSUP

25161000 496000 VSUPI NSTR 0 0 0 -31.62 .00 31.62 100. 0%

620 | NSTRUCTI ON

25162000 496001 | NSTRUCT 28, 055, 654 436,933 28,492,587 28,172, 360.50 .00 320, 226. 25 98. 9%

630 ADM N ATTENDANCE/ HEALTH

25163000 496002 AAH 1, 686, 125 34, 045 1, 720, 170 1, 707, 257. 40 .00 12,912. 60 99. 2%

640 PUPI L TRANSPORTATI ON SERV

25164000 496003 TRANSPORT 2,872,099 130, 257 3, 002, 356 2,646, 854. 49 .00 355, 501. 46 88. 2%

650 OPERATI ON & MAI NT SERV

25165000 496004 OPER&NAI N 3, 909, 906 102, 617 4,012, 523 3, 363, 854. 36 .00 648, 668. 58 83. 8%

670 TECHNOLOGY

25167000 496008 TECH 1, 754, 639 296, 211 2, 050, 850 1,715, 442.76 .00 335, 407.72 83. 6%
TOTAL SCHOCL 38, 278, 423 1, 000, 063 39,278,486 37,605, 737.89 .00 1,672, 748. 23 95. 7%

TOTAL EXPENSES ~(@8/278;423 (1,000,063 (39,278,486 B7.605,737:89 .00 1,672,748.23
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COUNTY OF FLUVANNA
YEAR- TO- DATE BUDGET REPORT

P 52
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FOR 2017 12
ACCOUNTS FOR ORIGNAL  TRANFRS/ REVI SED AVAI LABLE ~ PCT
252 CAFETER A APPROP ADJSTMS BUDGET ~ YTD EXPENDED  ENCUMBRANCES BUDGET ~ USED
680 CAFETERI A
25268000 406002 FOODSUPL 1,478, 168 54,331 1,532,499 1,393, 179.80 .00 139,319.20  90.9%

TOTAL CAFETERI A 1,478, 168 54,331 1,532,499 1,393,179.80 . 00 139,319.20  90. 9%
TOTAL EXPENSES 1,478, 168 54,331 1,532,499 1,393, 179.80 - 00 139,319.20
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5311nt wi YEAR- TO- DATE BUDGET REPORT
FOR 2017 12
ACCOUNTS FOR: ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
401 DEBT SERVI CE APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
910 DEBT SERVICE - COUNTY
40109910 495000 ADM NFEES 15, 000 0 15, 000 3, 700. 00 .00 11, 300. 00 24. 7%
40109910 495027 08KSTKPL 48, 767 0 48, 767 48,617.59 .00 149. 41 99. 7%
40109910 495031 O8KSTKI NT 6, 058 0 6, 058 6, 207. 02 .00 -149. 02 102. 5%
40109910 495040 12FTFUPRI N 52,391 -1, 347 51, 044 51, 044. 00 .00 .00 100.0%
40109910 495041 12FTFUI NT 8, 866 1, 347 10, 213 10, 213. 19 .00 -.19 100. 0%
40109910 495050 14FTPALMPR 40, 000 0 40, 000 40, 000. 00 .00 .00 100.0%
40109910 495051 14FTPALM N 20, 544 0 20, 544 20, 544. 00 .00 .00 100.0%
40109910 495052 14CRTHOUSE 115, 000 0 115, 000 115, 000. 00 .00 .00 100.0%
40109910 495053 14CRTHS| NT 69, 729 0 69, 729 69, 728. 40 .00 .60 100. 0%
40109910 495054 14LIBPR 190, 000 0 190, 000 190, 000. 00 .00 .00 100.0%
40109910 495055 14LI BRYI NT 57, 38 0 57, 387 57,387.00 .00 .00 100.0%
40109910 495999 DEBTPLACEH 177,000 -177, 000 .00 .00 .00 . 0%
920 DEBT SERVICE - SCHOCOLS
40109920 495001 M D96PRI N 49, 458 0 49, 458 49, 458. 00 .00 .00 100.0%
40109920 495004 VPSA99PRI N 50, 000 0 50, 000 50, 000. 00 .00 .00 100.0%
40109920 495005 LI TLN1999 309, 852 0 309, 852 309, 851. 13 .00 .87 100. 0%
40109920 495006 GOOSAPRI N 318,773 0 318,773 318, 773. 00 .00 .00 100.0%
40109920 495012 VPSA96! NT 1,292 0 1,292 1,292.09 .00 -.09 100. 0%
40109920 495014 VPSA99| NT 9, 050 0 9, 050 9, 050. 00 .00 .00 100.0%
40109920 495015 LI TLN99 55,773 0 55,773 55, 773. 20 .00 -.20 100.0%
40109920 495016 GOBNDOSI NT 163,102 0 163,102 163, 102. 29 .00 -.29 100. 0%
40109920 495020 VPSAO08I NT 205, 250 0 205, 250 205, 250. 00 .00 .00 100.0%
40109920 495036 QSCB2009 426, 825 0 426, 825 426, 825. 00 .00 .00 100.0%
40109920 495037 HSO8PRI N 1, 700, 000 0 1, 700, 000 1, 700, 000. 00 .00 .00 100.0%
40109920 495044 VPSA12BPR 660, 000 0 660, 000 660, 000. 00 .00 .00 100.0%
40109920 495045 VPSA12BI| NT 2,331,078 0 2,331,078 2,331, 077.50 .00 .50 100. 0%
40109920 495046 VPSA12APR 230, 000 0 230, 000 230, 000. 00 .00 .00 100.0%
40109920 495047 VPSAL12AI NT 124,618 0 124, 618 124,617. 50 .00 .50 100.0%
40109920 495048 VPSALACPRI 215, 000 0 215, 000 215, 000. 00 .00 .00 100.0%
40109920 495049 VPSA14C| NT 196, 196 0 196, 196 196, 196. 25 .00 -.25 100. 0%
TOTAL DEBT SERVI CE 7,847,009 -177, 000 7,670, 009 7,658, 707. 16 .00 11, 301. 84 99. 9%
TOTAL EXPENSES 7,847,009 -177,000 7,670, 009 7,658, 707. 16 .00 11, 301. 84
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11/28/ 2017 13:11 COUNTY OF FLUVANNA

5311nt wi YEAR- TO- DATE BUDCGET REPORT

FOR 2017 12
ACCCOUNTS FOR: ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
502 SEVER APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

000 NON DEPT

50200000 401100 SAL & WAGE 91, 757 -19, 586 72,171 73, 895. 29 .00 -1,724.29 102. 4%
50200000 401310 OTr PAY 2,000 0 2,000 3, 395. 52 .00 -1,395.52 169. 8%
50200000 401320 HOLDI SCPAY 1, 000 0 1,000 2,172.21 .00 -1,172.21 217.2%
50200000 402100 FI CA 3, 308 -1, 498 1,810 5,117.53 .00 -3,307.53 282. 7%
50200000 402210 VRS 4,575 -175 4, 400 2,243.17 .00 2,156. 83 51. 0%
50200000 402300 NEDI NS 6, 000 17, 451 23, 451 20, 065. 99 .00 3,385.01 85. 6%
50200000 402400 GRPLIFE 515 157 672 908. 56 .00 -236.56 135.2%
50200000 402700 WORKCOVP 1, 440 - 786 654 653. 80 .00 .00 100.0%
50200000 403100 PROFSVCS 0 0 0 426. 93 .00 -426.93 100. 0%
50200000 403170 PERM TFEE 12, 500 0 12, 500 8, 239. 00 .00 4,261.00 65. 9%
50200000 403300 CONTRSVC 35, 750 0 35, 750 23,196.78 .00 12, 553. 22 64. 9%
50200000 403310 REP/ MAI NT 15, 000 0 15, 000 16, 457. 04 .00 -1,457.04 109. 7%
50200000 403600 ADVERT 600 0 600 .00 .00 600. 00 . 0%
50200000 403700 LAUNDRY 500 0 500 526. 41 .00 -26.41 105. 3%
50200000 405110 ELECSVCS 14, 000 0 14,000 12, 204.70 .00 1,795. 30 87.2%
50200000 405210 POSTAL 00 0 400 .00 .00 400. 00 . 0%
50200000 405230 TELECOWM 2,000 0 2,000 2,156. 25 .00 -156. 25 107. 8%
50200000 405540 CONVEDUC 1, 500 0 1, 500 100. 00 .00 1, 400. 00 6. 7%
50200000 405810 DUE 300 0 300 .00 .00 300. 00 . 0%
50200000 405998 BADDEBT 0 0 0 2,407.77 .00 -2,407.77 100. 0%
50200000 406001 OFFSUPL 700 0 700 1, 266. 76 .00 -566.76 181. 0%
50200000 406003 AGRI CSUPL 3, 000 0 3, 000 .00 .00 3, 000. 00 . 0%
50200000 406004 GENLSUPL 5, 500 0 5, 500 9, 985. 53 .00 -4,485.53 181. 6%
50200000 406006 CHEMSUPL 10, 000 0 10, 000 20,691. 18 .00 -10,691. 18 206. 9%
50200000 406008 VEHFUEL 4,400 0 4,400 223.48 .00 4,176.52 5.1%
50200000 408110 DEPREXP 50, 000 0 50, 000 96, 615. 00 .00 -46,615. 00 193.2%
50200000 409111 REDE 60, 000 0 60, 000 .00 .00 60, 000. 00 . 0%

TOTAL SEVER 326, 745 -4,437 322, 308 302, 948. 90 00 19, 358. 90 94. 0%

TOTAL EXPENSES 326, 745 -4, 437 322, 308 302, 948. 90 .00 19, 358. 90
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COUNTY OF FLUVANNA

P 55
gl yt dbud

5311nt wi YEAR- TO- DATE BUDGET REPORT
FOR 2017 12
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT
505 FORK UNI ON SANI TARY DI STRI CT APPROP ADISTMT'S BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
000 NON DEPT
50500000 401100 SAL & WAGE 73, 651 15, 328 88, 979 91, 294. 27 .00 -2,315.27 102. 698
50500000 401310 OTr PAY 5, 000 0 5, 000 5, 466. 56 .00 -466.56 109. 3%
50500000 401320 HOLDI SCPAY 2,000 0 2,000 2,366.75 .00 -366.75 118.3%
50500000 402100 FI CA 9, 563 1,173 10, 736 6,902.70 .00 3, 833. 30 64. 3%
50500000 402210 VRS 13, 225 -4,453 8,772 5,519. 89 .00 3,252.11 62. 9%
50500000 402300 NEDI NS 22,675 -1, 979 20, 696 18, 375. 66 .00 2,320.34 88. 8%
50500000 402400 GRPLIFE 1,488 -147 1,341 1,122.75 .00 218. 25 83. 7%
50500000 402700 WORKCOVP 4,163 -999 3,164 3,163. 60 .00 .00 100.0%
50500000 403100 PROFSVCS 13, 500 0 13, 500 12, 795. 49 .00 704. 51 94. 8%
50500000 403170 PERM TFEE 7, 250 0 7,250 7,734.10 .00 -484.10 106. 7%
50500000 403310 REP/ MAI NT 27, 200 0 27, 200 17, 276. 50 .00 9, 923.50 63. 5%
50500000 403315 VEH REP/ MN 0 0 0 119.78 .00 -119.78 100. 0%
50500000 403600 ADVERT 400 0 400 .00 .00 400. 00 . 0%
50500000 403700 LAUNDRY 2,500 0 2,500 1,694. 30 .00 805. 70 67. 8%
50500000 405110 ELECSVCS 41, 000 0 41, 000 32,159. 93 .00 8, 840. 07 78. 4%
50500000 405210 POSTAL 2,800 0 2,800 2,534.79 .00 265. 21 90. 5%
50500000 405230 TELECOW 4,500 0 4, 500 5,576. 20 .00 -1,076.20 123.9%
50500000 405304 PROPI NS 200 0 200 200. 00 .00 .00 100.0%
50500000 405305 VEHI CLEI NS 2,300 0 2,300 2,441. 45 .00 -141. 45 106. 2%
50500000 405410 LEASERENT 1, 800 0 1, 800 1, 800. 00 .00 .00 100.0%
50500000 405540 CONVEDUC 1, 500 0 1, 500 900. 00 .00 600. 00 60. 0%
50500000 405711 SSPOS 4, 000 0 4, 000 1, 140. 00 .00 2, 860. 00 28.5%
50500000 405810 DUES 700 0 700 .00 .00 700. 00 . 0%
50500000 406001 OFFSUPL 1, 000 0 1,000 .00 .00 1, 000. 00 . 0%
50500000 406003 AGRI CSUPL 16, 000 -16, 000 0 .00 .00 .00 . 0%
50500000 406004 GENLSUPL 7,000 7,000 7,812.17 .00 -812.17 111.6%
50500000 406006 CHEMSUPL 16, 000 16, 000 15,557. 94 .00 442. 06 97. 2%
50500000 406008 VEHFUEL 7,000 0 7,000 7,583. 67 .00 -583. 67 108. 3%
50500000 406009 VEHSUPL 1, 200 0 1, 200 1, 508. 94 .00 -308.94 125. 7%
50500000 408110 DEPREXP 0 0 0 87, 280. 00 .00 -87,280.00 100.0%
50500000 409111 REDEMPR 43,278 12,517 55, 795 .00 .00 55, 795. 00 . 0%
50500000 409115 REDEM NT 34, 109 -12,517 21,592 21,432.71 .00 159. 29 99. 3%
TOTAL FORK UNI ON SANI TARY DI STRI CT 351, 002 8,923 359, 925 361, 760. 15 .00 -1,835.55 100.5%
TOTAL EXPENSES 351, 002 8,923 359, 925 361, 760. 15 .00 -1,835.55
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Report Summary

ORIG BUDGET XFERS REVISED BUDGET YTD EXPENDED ENCUMBR AVAIL. BUDGET PCT USED

20,535,586 823,835.00 21,359,421.00 20,072,859.28 - 1,286,561.72 94.0%

38,278,423  1,000,063.00 39,278,486.00  37,605,737.89 - 1,672,748.11 95.7%

1,478,168 54,331.00 1,532,499.00 1,393,179.80 - 139,319.20 90.9%

7,847,009 (177,000.00) 7,670,009.00 7,658,707.16 - 11,301.84 99.9%
326,745 (4,437.00) 322,308.00 302,948.90 - 19,359.10 94.0%
351,002 8,922.00 359,925.00 361,760.15 - (1,835.15)  100.5%

68,816,933  1,705,714.00 70,522,648.00 67,395,193.18 - 3,127,454.82 95.6%

9,473,750

78,290,683

+ The above chart represents unexpended dollars for all funds in

the FY17 budget.

+ Typically, Offices/Departments should have expended

approximately 100% of their budgets at the end of the fourth
quarter.

+ All Offices/Departments are within expected range.




1 =Q:- b Departments Over 100% Expended*

+ FUSD-100.5%

+ Over budget due to year end compensated leave and
depreciation adjustments.
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FY18 1st Quart % munis
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’ COUNTY OF FLUVANNA

YTD BUDGET REPORT

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED
TOTAL OPERATIONAL EXPENSES 21,768,073 296,703.00 22,170,257.00 5,092,133.54 18,327.13 17,059,796.33  23.1%
TOTAL SCHOOL EXPENSES 39,634,787 .00 39,634,787.00 8,312,372.88 .00 31,322,414.12  21.0%
TOTAL CAFETERIA EXPENSES 1,597,046 .00 1,597,046.00 .00 .00 1,597,046.00 0.0%
TOTAL DEBT SERVICE EXPENSES 10,468,627 -1,624,608.00 8,844,019.00 5,388,901.34 .00 3,455,117.66  60.9%
TOTAL UTILITIES EXPENSES 354,563 .00 354,563.00 51,056.20 .00 303,506.80 14.4%
TOTAL FUSD EXPENSES 354,719 .00 354,719.00 58,623.24 .00 296,095.76 16.5%
TOTAL 74,177,815 -1,327,905.00 72,955,391.00 18,903,087.20 18,327.13 54,033,976.67 25.9%
Fyi8 CIP 1,447,100
GRAND TOTAL 75,624,915

** Report Generated by Mary Anna Twisdale **
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11/27/2017 17:26 COUNTY OF FLUVANNA

P 1
5311mtwi YEAR-TO-DATE BUDGET REPORT |g|ytdbud
FOR 2018 03
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED ENCUMBRANCES BUDGET  USED

110 BOARD OF SUPERVISORS

10011000 401114 BOARDCOMP 43,800 0 40,800 9,759.02 .00 31,040.98 23.9%
10011000 402100 FICA 3,351 0 3,351 511.08 .00 2,839.92 15.3%
10011000 402300 MEDINS 26,760 0 26,760 7,030.54 .00 19,729.46  26.3%
10011000 402700 WORKCOMP 39 0 39 19.32 -00 19.68  49.5%
10011000 403100 PROESVCS 53,000 18,132 71,132 18,132.00 .00 53,000.00 25.5%
10011000 403300 CONTRSVC 5,000 0 5,000 5,238.72 .00 -238.72 104.8%
10011000 403500 PRINTING 200 0 3,200 642.84 .00 2,557.16  20.1%
10011000 403600 ADVERT 2,500 0 2,500 1,284.48 -00 1,215.52  51.4%
10011000 405210 POSTAL 400 0 400 31.67 .00 368.33 7.9%
10011000 405230 TELECOMM 3,620 0 3,620 665.23 .00 2,954.77 18.4%
10011000 405307 PUBOFFINS 9,800 0 9,800 9,431.00 .00 369.00 96.2%
10011000 405510 MILEAGE 1,750 0 1,750 .00 -00 1,750.00 -0%
10011000 405530 SUB&LODG 4,500 0 4,500 290.22 .00 4,209.78 6.4%
10011000 405540 CONVEDUC 1,800 0 1,800 .00 .00 1,800.00 -0%
10011000 405810 DUES 7,200 0 7,200 6,488.00 .00 712.00  90.1%
10011000 406001 OFFSUPL 750 0 750 74.50 -00 675.50 9.9%
10011000 406012 BOOKS 1,250 0 1,250 .00 .00 1,250.00 -0%
10011000 406014 OTHEROPER 2,450 0 2,450 243.34 .00 2,206.66 9.9%

TOTAL BOARD OF SUPERVISORS 168,170 18,132 186,302 59,841.96 -00 126,460.04  32.1%
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COUNTY OF FLUVANNA
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11/27/2017 17:26 P 2
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT
100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
120 COUNTY ADMINISTRATOR
10012000 401100 SAL & WAGE 169,179 0 169,179 39,209.29 .00 129,969.71  23.2%
10012000 401300 PT SAL/WAG 1,440 0 1,440 1,734.00 .00 -294.00 120.4%
10012000 401335 TECH STPND 1,200 0 1,200 276.90 .00 923.10 23.1%
10012000 401336 VEH STPND 4,800 0 4,800 1,107.72 -00 3,692.28 23.1%
0012000 402100 FICA 13,511 0 13,511 3,102.97 .00 10,408.03  23.0%
0012000 402210 VRS 14,499 0 14,499 3,624 .66 .00 10,874.34  25.0%
0012000 402250 DISABILITY 280 0 280 70.02 .00 209.98  25.0%
0012000 402300 MEDINS 11,700 0 11,700 3,105.94 -00 8,594.06 26.5%
0012000 402400 GRPLIFE 2,216 0 2,216 554.04 .00 1,661.96  25.0%
0012000 402700 WORKCOMP 154 0 154 161.38 .00 -7.38 104.8%
0012000 405210 POSTAL 410 0 410 140.94 .00 269.06  34.4%
0012000 405230 TELECOMM 750 0 750 231.37 -00 518.63 30.8%
0012000 405410 LEASERENT 6,600 0 6,600 1,444 .50 .00 5,155.50 21.9%
0012000 405510 MILEAGE 550 0 550 .00 .00 550.00 -0%
0012000 405530 SUB&LODG 1,100 0 1,100 .00 .00 1,100.00 -0%
0012000 405540 CONVEDUC 1,200 0 1,200 265.00 -00 935.00 22.1%
0012000 405810 DUE 1,610 0 1,610 304.26 .00 1,305.74 18.9%
0012000 406001 OFESUPL 2,500 0 2,500 1,208.61 .00 1,291.39 48.3%
0012000 406012 BOOKS 200 0 200 .00 .00 200.00 -0%
0012000 408102 FURN/FIX 500 0 500 115.89 .00 384.11  23.2%
TOTAL COUNTY ADMINISTRATOR 234,399 0 234,399 56,657.49 .00 177,741.51 24.2%
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11/27/2017 17:26 COUNTY OF FLUVANNA P 3
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT

100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

125 COUNTY ATTORNEY

10012500 403100 PROESVCS 275,000 0 275,000 45,797 .64 .00 229,202.36 16.7%
TOTAL COUNTY ATTORNEY 275,000 0 275,000 45,797.64 .00 229,202.36  16.7%
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11/27/2017 17:26 COUNTY OF FLUVANNA P 4
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT
100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
130 COMMISSIONER OF THE REVENUE
10013000 401100 SAL & WAGE 255,068 0 255,068 58,976.80 .00 196,091.20 23.1%
10013000 402100 FICA 19,513 0 19,513 4,407 .96 .00 15,105.04 22.6%
10013000 402210 VRS 21,859 0 21,859 5,334.96 .00 16,524.04 24.4%
0013000 402250 DISABILITY 401 0 401 102.12 -00 298.88  25.5%
0013000 402300 MEDINS 24,360 0 24,360 4,337.22 .00 20,022.78 17.8%
0013000 402400 GRPLIFE 3,341 0 3,341 836.94 .00 2,504.06 25.1%
10013000 402700 WORKCOMP 230 0 230 195.89 .00 34.11 85.2%
0013000 403100 PROFSVCS 18,770 0 18,770 6,584.00 -00 12,186.00 35.1%
0013000 403310 REP/MAINT 600 0 600 B -00 600.00 -0%
0013000 403500 PRINTING 2,000 0 2,000 387.00 .00 1,613.00 19.4%
0013000 403600 ADVERT 200 0 200 .00 .00 200.00 -0%
0013000 405210 POSTAL 1,540 0 1,540 .00 -00 1,540.00 -0%
0013000 405230 TELECOMM 1,100 0 1,100 177.85 .00 922.15 16.2%
0013000 405410 | EASERENT 5,530 0 5,530 539.08 .00 4,990.92 9.7%
0013000 405510 MILEAGE 300 0 300 .00 .00 300.00 -0%
0013000 405530 SUB&LODG 1,500 0 1,500 427 .53 -00 1,072.47  28.5%
0013000 405540 CONVEDUC 1,800 0 1,800 120.00 .00 1,680.00 6.7%
0013000 405810 DUES 515 0 515 .00 .00 515.00 -0%
0013000 406001 OFFSUPL 2,000 0 2,000 292.66 .00 1,707.34 14.6%
0013000 406008 VEHFUEL 600 0 600 60.05 -00 539.95 10.0%
0013000 406021 ADPSUPL 400 0 400 .00 .00 400.00 -0%
0013000 408102 FURN/FIX 1,500 0 1,500 .00 .00 1,500.00 -0%
0013000 408107 EDPEQUIP 500 0 500 .00 .00 500.00 -0%
TOTAL COMMISSIONER OF THE REVENUE 363,627 0 363,627 82,780.06 .00 280,846.94  22.8%
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100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
135 REASSESSMENT
10013500 401114 BOARDCOMP 4,500 0 2,700 320.00 .00 2,380.00 11.9%
10013500 401300 PT SAL/WAG 2,000 0 3,800 1,501.00 .00 2,299.00 39.5%
10013500 402100 FICA 497 0 497 139.30 .00 357.70  28.0%
10013500 403100 PROFSVCS 44,333 0 44,333 .00 -00 44 ,333.00 -0%
0013500 403600 ADVERT 600 0 600 -00 -00 600.00 -0%
10013500 405510 MILEAGE 100 0 100 .00 .00 100.00 -0%
10013500 406001 OFFESUPL 100 0 100 .00 .00 100.00 -0%
10013500 408102 FURN/FIX 250 0 250 .00 .00 250.00 -0%
TOTAL REASSESSMENT 52,380 0 52,380 1,960.30 .00 50,419.70 3.7%
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ACCOUNTS FOR: AVAILABLE  PCT
100 GENERAL FUND YTD EXPENDED  ENCUMBRANCES BUDGET  USED
140 TREASURER
10014000 401100 SAL & WAGE 0 61,105.17 .00 214,349. 22.2%
10014000 402100 FICA 0 4,277.16 .00 16,794. 20.3%
10014000 402210 VRS 0 5,526.78 .00 18,079. 23.4%
10014000 402250 ISABILITY 0 127.04 -00 -127. 100.0%
10014000 402300 MEDINS 0 11,293.00 .00 36,647. 23.6%
10014000 402400 GRPLIFE 0 867.06 .00 2,740. 24 0%
10014000 402700 WORKCOMP 0 220.86 .00 27. 89.1%
10014000 403100 PROFSVCS 0 250.00 -00 12,750. 1.9%
10014000 403500 PRINTING 0 190.00 .00 12,210. 1.5%
10014000 403600 ADVERT 0 .00 .00 500. -0%
10014000 403650 BK FEE CHR 0 -20.00 .00 20. 100.0%
10014000 404102 V_DMVONLN 0 .00 -00 16,700. -0%
10014000 405210 POSTAL 0 9,688.00 .00 12,812. 43.1%
10014000 405230 TELECOMM 0 183.43 .00 1,116. 14.1%
10014000 405410 LEASERENT 0 2,487.83 .00 5,432 31.4%
10014000 405530 SUB&LODG 0 .00 -00 1,000 -0%
10014000 405540 CONVEDUC 0 .00 .00 1,500 -0%
10014000 405810 DUES 0 .00 .00 900 -0%
10014000 406001 OFFSUPL 0 301.48 .00 4,198 6.7%
10014000 408102 FURN/FIX 0 .0 4,618.84 -4,118 923.8%
10014000 408107 EDPEQUIP 0 .00 .00 1,600 -0%
TOTAL TREASURER 0 96,497.81 4,618.84 355,132 22.2%
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100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
150 INFORMATION TECHNOLOGY

10015000 401100 SAL & WAGE 107,231 0 107,231 24,833.81 .00 82,397.19  23.2%
10015000 401310 OT PAY 1,000 0 1,000 63.31 .00 936.69 6.3%
10015000 402100 FICA 8,280 0 8,280 1,847.90 .00 6,432.10 22.3%
10015000 402210 VRS 9,190 0 9,190 2,300.98 -00 6,889.02 25.0%
0015000 402250 DISABILITY 0 0 0 64.86 .00 -64.86 100.0%
0015000 402300 MEDINS 6,120 0 6,120 2,430.00 .00 3,690.00 39.7%
0015000 402400 GRPLIFE 1,405 0 1,405 351.72 .00 1,053.28 25.0%
0015000 402700 WORKCOMP 97 0 97 82.19 -00 14.81 84.7%
0015000 403100 PROFSVCS 9,000 0 9,000 1,435.00 .00 7,565.00 15.9%
0015000 403131 ADPSERV 195,570 0 195,570 42,748.20 .00 152,821.80 21.9%
0015000 405230 TELECOM 29,850 0 29,850 2,852.27 .00 26,997.73 9.6%
0015000 405410 |LEASERENT 250 0 250 125.00 -00 125.00 50.0%
0015000 405510 MILEAGE 200 0 200 .00 .00 200.00 -0%
0015000 405540 CONVEDUC 2,000 0 2,000 .00 .00 2,000.00 -0%
0015000 405810 DUES 500 0 500 .00 .00 500.00 -0%
0015000 406001 OFFSUPL 200 0 200 .00 -00 200.00 -0%
0015000 406012 BOOKS 1,000 0 1,000 199.00 .00 801.00 19.9%
0015000 406021 ADPSUPL 9,000 0 9,000 1,383.08 .00 7,616.92  15.4%
0015000 408102 FURN/FIX 1,000 0 1,000 169.67 .00 830.33  17.0%
0015000 408107 EDPEQUIP 31,200 0 31,200 16,659.12 -00 14,540.88  53.4%

TOTAL INFORMATION TECHNOLOGY 413,093 0 413,093 97,546.11 .00 315,546.89  23.6%
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ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT
100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
160 FINANCE
10016000 401100 SAL & WAGE 251,336 0 251,336 59,765.56 .00 191,570.44  23.8%
10016000 402100 FICA 19,227 0 19,227 4,256.78 .00 14,970.22 22.1%
10016000 402210 VRS 21,539 0 21,539 5,548.80 .00 15,990.20 25.8%
10016000 402250 DISABILITY 967 0 967 189.48 -00 777.52  19.6%
0016000 402300 MEDINS 35,700 0 35,700 9,819.00 .00 25,881.00 27.5%
0016000 402400 GRPLIFE 3,293 0 3,293 848.16 .00 2,444.84  25.8%
0016000 402700 WORKCOMP 226 0 226 192.65 .00 33.35 85.2%
0016000 403100 PROESVCS 2,000 0 2,000 .00 -00 2,000.00 -0%
0016000 403300 CONTRSVC 725 0 725 .00 .00 725.00 -0%
0016000 403305 SURP_COST 200 0 200 .00 .00 200.00 -0%
0016000 403500 PRINTING 100 0 100 .00 .00 100.00 -0%
0016000 403600 ADVERT 300 0 300 .00 -00 300.00 -0%
0016000 405210 POSTAL 2,000 0 2,000 572.19 .00 1,427.81  28.6%
0016000 405230 TELECOMM 600 0 600 27.91 .00 572.09 4.7%
0016000 405410 |LEASERENT 3,000 0 3,000 338.90 .00 2,661.10 11.3%
0016000 405510 MILEAGE 200 0 200 .00 -00 200.00 -0%
0016000 405530 SUB&LODG 1,800 0 1,800 .00 .00 1,800.00 -0%
0016000 405540 CONVEDUC 2,675 0 2,675 .00 .00 2,675.00 -0%
0016000 405810 DUES 1,020 0 1,020 190.00 .00 830.00 18.6%
0016000 406001 OFFSUPL 2,500 0 2,500 14.75 -00 2,485.25 -6%
0016000 406012 BOOKS 100 0 100 .00 .00 100.00 -0%
0016000 408102 FURN/FIX 300 0] 300 .00 .00 300.00 -0%
TOTAL FINANCE 349,808 0 349,808 81,764.18 -00 268,043.82  23.4%
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ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT
100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
170 REGISTRAR/ELECTORAL BOARD
10017000 401100 SAL & WAGE 56,724 0 56,724 13,289.96 .00 43,434.04  23.4%
10017000 401114 BOARDCOMP 8,424 0 8,424 1,969.70 .00 6,454.30 23.4%
10017000 401300 PT SAL/WAG 39,564 0 39,564 7,433.66 .00 32,130.34 18.8%
10017000 402100 FICA 8,010 0 8,010 1,706.68 -00 6,303.32 21.3%
0017000 402210 VRS 7,357 0 7,357 1,706.34 .00 5,650.66 23.2%
0017000 402250 DISABILITY 127 0 127 35.94 .00 91.06 28.3%
0017000 402300 MEDINS 12,240 0 12,240 2,928.00 .00 9,312.00 23.9%
0017000 402400 GRPLIFE 1,125 0 1,125 265.56 -00 859.44  23.6%
0017000 402700 WORKCOMP 87 0 87 56.58 .00 30.42 65.0%
0017000 403300 CONTRSVC 56,394 0 56,394 5,310.55 .00 51,083.45 9.4%
0017000 403600 ADVERT 300 0 300 .00 .00 300.00 -0%
0017000 405210 POSTAL 2,000 0 2,000 6.59 -00 1,993.41 -3%
0017000 405230 TELECOMM 1,240 0 1,240 410.77 .00 829.23  33.1%
0017000 405410 | EASERENT 2,580 0 2,580 2,098.36 .00 481.64 81.3%
0017000 405510 MILEAGE 1,000 0 1,000 .00 .00 1,000.00 -0%
0017000 405530 SUB&LODG 2,400 0 2,400 .00 -00 2,400.00 -0%
0017000 405540 COVVEDJC 2,500 0 2,500 596.45 .00 1,903.55 23.9%
0017000 405810 DUE 455 0 455 - .00 455.00 -0%
0017000 406001 OF FSUPL 3,800 0 3,800 268.41 .00 3,531.59 7.1%
0017000 408101 MACHEQUIP 8,000 0 8,000 - .00 8,000.00 -0%
TOTAL REGISTRAR/ELECTORAL BOARD 214,327 0 214,327 38,083.55 .00 176,243.45 17.8%
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100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED ENCUMBRANCES BUDGET  USED

180 HUMAN RESOURCES

10018000 401100 SAL & WAGE 62,166 0 62,166 14,345.94 .00 47,820.06  23.1%
10018000 402100 FICA 4,756 0 4,756 1,084.48 .00 3,671.52 22.8%
10018000 402210 VRS 5,328 0 5,328 1,331.94 .00 3,996.06 25.0%
10018000 402300 MEDINS 6,540 0 6,540 1,448.22 -00 5,091.78 22.1%
0018000 402400 GRPLIFE 814 0 814 203.58 .00 610.42  25.0%
0018000 402700 WORKCOMP 56 0 56 47 .65 .00 8.35 85.1%
0018000 403100 PROESVCS 19,500 0 22,500 3,609.00 .00 18,891.00 16.0%
0018000 405230 TELECOMM 300 0 300 5.59 -00 294 .41 1.9%
10018000 405350 RECRUIT 2,310 0 2,310 272.85 .00 2,037.15 11.8%
10018000 405360 EMP RECOGN 7,000 0 7,000 .00 .00 7,000.00 -0%
10018000 405410 LEASERENT 550 0 550 89.60 .00 460.40  16.3%
0018000 405510 ILEAGE 100 0 100 .00 -00 100.00 -0%
0018000 405530 SUB&LODG 450 0 450 .00 .00 450.00 -0%
0018000 405540 CONVEDUC 500 0 500 40.00 .00 460.00 8.0%
0018000 405810 DUES 410 0 410 270.00 .00 140.00 65.9%
0018000 406001 OFFSUPL 500 0 500 83.92 -00 416.08 16.8%
0018000 406012 BOOKS 130 0 130 .00 -00 130.00 -0%

TOTAL HUMAN RESOURCES 111,410 0 114,410 22,832.77 .00 91,577.23  20.0%
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ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT
100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
210 GENERAL DISTRICT COURT
10021000 403320 MAINTCONT 3,195 0 3,195 417.99 .00 2,777.01 13.1%
10021000 405230 TELECOMM 4,000 0 4,000 462 .38 .00 3,537.62 11.6%
10021000 405410 LEASERENT 112 0 112 30.00 .00 82.00 26.8%
10021000 405510 MILEAGE 150 0 150 .00 -00 150.00 -0%
10021000 405540 CONVEDUC 500 0 500 -00 -00 500.00 -0%
10021000 405810 DUES 75 0 75 .00 .00 75.00 -0%
10021000 406001 OFFSUPL 1,500 0 1,500 .00 .00 1,500.00 -0%
TOTAL GENERAL DISTRICT COURT 9,532 0 9,532 910.37 .00 8,621.63 9.6%
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ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
100 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
220 COURT SERVICE UNIT
10022000 405210 POSTAL 210 0 210 .00 .00 210.00 -0%
10022000 405230 TELECOMM 800 0 800 22.33 .00 777.67 2.8%
10022000 405410 LEASERENT 250 0 250 39.94 .00 210.06 16.0%
10022000 405510 MILEAGE 600 0 600 119.70 .00 480.30 20.0%
10022000 405540 CONVEDUC 300 0 300 20.00 .00 280.00 6.7%
10022000 406001 OFFSUPL 700 0 700 93.95 .00 606 .05 13.4%
TOTAL COURT SERVICE UNIT 2,860 0 2,860 295.92 .00 2,564.08 10.3%
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100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED ENCUMBRANCES BUDGET  USED

230 CLERK OF THE CIRCUIT COURT

10023000 401100 SAL & WAGE 390,310 0 390,310 90,123.19 .00 300,186.81  23.1%
10023000 401310 OT PAY 2,000 0 2,000 166.53 .00 1,833.47 8.3%
10023000 402100 FICA 30,012 0 30,012 6,370.11 .00 23,641.89  21.2%
10023000 402210 VRS 33,450 0 33,450 8,147.64 -00 25,302.36  24.4%
10023000 402250 DISABILITY 1,093 0 1,093 278.64 .00 814.36  25.5%
10023000 402300 MEDINS 69,780 0 69,780 15,694.98 .00 54,085.02 22.5%
10023000 402400 GRPLIFE 5,113 0 5,113 1,278.24 .00 3,834.76  25.0%
10023000 402700 WORKCOMP 351 0 351 299.17 -00 51.83 85.2%
10023000 403100 PROESVCS 38,300 -1,405 43,895 7,625.01 .00 36,269.99 17.4%
10023000 403140 TTEND TECHTRUST 7,500 0 7,500 .00 .00 7,500.00 -0%
10023000 403150 RECPR RECRDPRSV 20,000 0 20,000 2,536.00 .00 17,464.00 12.7%
10023000 403300 CONTRSVC 1,500 0 1,500 127.50 -00 1,372.50 8.5%
10023000 403310 REP/MAINT 500 0 500 -00 -00 500.00 -0%
10023000 403320 MAINTCONT 1,400 0 1,400 .00 .00 1,400.00 -0%
10023000 403500 PRINTING 3,000 0 3,000 70.00 .00 2,930.00 2.3%
10023000 405210 POSTAL 5,000 0 5,000 .00 -00 5,000.00 -0%
10023000 405230 TELECOMM 1,500 0 1,500 44 .64 .00 1,455.36 3.0%
10023000 405410 LEASERENT 3,500 0 3,500 695.66 .00 2,804.34  19.9%
10023000 405510 MILEAGE 750 0 750 375.59 .00 374.41  50.1%
10023000 405540 CONVEDUC 1,000 1,405 2,405 1,125.67 .00 1,279.33 46.8%
10023000 405810 DUES 500 0 500 -00 -00 500.00 -0%
10023000 406001 OFFSUPL 7,000 0 7,000 1,172.46 .00 5,827.54 16.7%
10023000 406012 BOOKS 300 0 300 .00 .00 300.00 -0%
10023000 408102 FURN/FIX 1,000 0 20,000 .00 -00 20,000.00 -0%
10023000 408107 EDPEQUIP 2,500 0 2,500 .00 .00 2,500.00 -0%

TOTAL CLERK OF THE CIRCUIT COURT 627,359 0 653,359 136,131.03 .00 517,227.97  20.8%
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ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED ENCUMBRANCES BUDGET  USED

235 CIRCUIT COURT JUDGE

10023500 401115 JURORWITNS 10,800 0 10,800 1,230.00 .00 9,570.00  11.4%
10023500 401116 JURYCOMMIS 180 0 180 .00 .00 180.00 -0%
10023500 401117 CIVILJUROR 4,500 0 4,500 .00 .00 4,500.00 -0%
10023500 401118 GRNDJUROR 1,260 0 1,260 210.00 -00 1,050.00 16.7%
10023500 401119 WITNESSFEE 1,500 0 1,500 .00 -00 1,500.00 -0%
10023500 401120 CAATTYFEES 500 0 500 .00 .00 500.00 -0%
10023500 403100 PROFSVCS 21,000 0 21,000 .00 .00 21,000.00 -0%
10023500 405230 TELECOMM 450 0 450 16. 75 -00 433.25 3.7%
10023500 405810 DUES 150 0 150 .00 150.00 -0%
10023500 406001 OFESUPL 750 0 750 33. 26 .00 716.74 4.4%
10023500 408102 FURN/FIX 2,500 0 11,500 .00 .00 11,500.00 -0%
10023500 408107 EDPEQUIP 2,500 0 2,500 550.00 .00 1,950.00 22.0%

TOTAL CIRCUIT COURT JUDGE 46,090 0 55,090 2,040.01 .00 53,049.99 3.7%
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100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED ENCUMBRANCES BUDGET  USED

240 COMMONWEALTHS ATTORNEY

10024000 401100 SAL & WAGE 304,232 333 304,565 68,927.26 .00 235,637.74  22.6%
10024000 401100 VICWT SAL & WAGE 49,115 0 49,115 11,334.28 .00 37,780.72  23.1%
10024000 401300 PT SAL/WAG 0 667 667 666.66 .00 34 99.9%
10024000 402100 FICA 23,274 77 23,351 4,817.73 -00 18,533.27 20.6%
10024000 402100 VICWT FICA 3,757 0 3,757 835.80 .00 2,921.20 22.2%
10024000 402210 VRS 26,073 0 26,073 6,805.54 .00 19,267.46  26.1%
10024000 402210 VICWT VRS 4,209 0 4,209 1,025.28 .00 3,183.72 24.4%
10024000 402250 DISABILITY 0 0 0 176.97 -00 -176.97 100.0%
10024000 402300 MEDINS 42,840 0 42,840 10,968.00 .00 31,872.00 25.6%
10024000 402300 VICWT MEDINS 6,120 0 6,120 1,464.00 .00 4,656.00 23.9%
10024000 402400 GRPLIFE 3,985 0 3,985 1,067.70 .00 2,917.30 26.8%
10024000 402400 VICWT GRPLIFE 643 0 643 160.86 -00 482.14  25.0%
10024000 402700 WORKCOMP 318 0 318 270.84 .00 47.16  85.2%
10024000 403320 MAINTCONT 6,075 0 6,075 3,466.88 .00 2,608.12 57.1%
10024000 405210 POSTAL 900 0 900 123.20 .00 776.80 13.7%
10024000 405230 TELECOMM 1,700 0 1,700 177.85 -00 1,522.15 10.5%
10024000 405410 [EASERENT 936 0 936 67.90 .00 868.10 7.3%
10024000 405540 CONVEDUC 5,404 0 5,404 2,692.71 .00 2,711.29 49.8%
10024000 405810 DUES 1,410 0 1,410 275.00 .00 1,135.00 19.5%
10024000 406001 OFFSUPL 4,000 0 4,000 1,098.74 -00 2,901.26 27.5%
10024000 406012 BOOKS 4,124 0 4,124 398.02 .00 3,725.98 9.7%
10024000 406014 VICWT OTHEROPER 0 0 0 629.13 .00 -629.13 100.0%
10024000 408102 FURN/FIX 1,500 0 1,500 .00 .00 1,500.00 -0%
10024000 408107 EDPEQUIP 250 0 250 .00 .00 250.00 -0%

TOTAL COMMONWEALTHS ATTORNEY 490,865 1,077 491,942 117,450.35 .00 374,491.65 23.9%
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100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED ENCUMBRANCES BUDGET  USED

310 SHERIFF

10031000 401100 SAL & WAGE 1,650,785 5,170 1,647,741 367,474.02 .00 1,280,266.79 22.3%
10031000 401300 PT SAL/WAG 46,786 0 46,786 10,340.58 .00 36,445.42  22.1%
10031000 401310 OT PAY 50,000 0 57,000 11,661.52 .00 45,338.48  20.5%
10031000 401320 HOLDISCPAY 44,000 0 57,000 10,611.01 -00 46,388.99 18.6%
10031000 401325 CNTRCTWAGE 30,000 0 30,000 2,730.00 .00 27,270.00 9.1%
10031000 402100 FICA 138,891 0 138,891 28,937.20 .00 109,953.80 20.8%
10031000 402210 VRS 140,958 0 140,958 32,867.44 .00 108,090.56  23.3%
10031000 402300 MEDINS 250,980 0 250,980 61,945.53 -00 189,034.47 24.7%
10031000 402400 GRPLIFE 21,547 0 21,547 5,151.69 .00 16,395.31  23.9%
10031000 402700 WORKCOMP 39,554 0 39,554 34,420.16 .00 5,133.84 87.0%
10031000 402750 LINEOFDUTY 11,750 0 11,750 8,768.94 .00 2,981.06 74.6%
10031000 402810 CLOTHING 2,800 0 2,800 .00 -00 2,800.00 -0%
10031000 403100 PROESVCS 1,496 0 1,496 80.00 .00 1,416.00 5.3%
10031000 403164 COMM EDUC 5,000 0 5,000 836.00 .00 4,164.00 16.7%
10031000 403190 INVSGV SVC 2,238 0 5,212 150.00 .00 5,062.00 2.9%
10031000 403300 CONTRSVC 5,325 0 5,325 1,662.50 -00 3,662.50 31.2%
10031000 403310 REP/MAINT 3,200 0 3,200 .00 .00 3,200.00 -0%
10031000 403315 VEH REP/MN 30,000 0 30,000 4,685.61 .00 25,314.39 15.6%
10031000 403320 MAINTCONT 18,700 0 18,700 7,688.43 .00 11,011.57 41.1%
10031000 403600 ADVERT 1,000 0 1,000 87.00 -00 913.00 8.7%
10031000 405210 POSTAL 2,200 0 2,200 520.99 .00 1,679.01  23.7%
10031000 405230 TELECOMM 43,061 0 43,061 9,398.87 .00 33,662.13  21.8%
10031000 405305 VEHICLEINS 21,000 0 21,000 21,973.50 .00 -973.50 104.6%
10031000 405310 V ACC&SIC 1,000 0 1,000 1,000.00 -00 -00 100.0%
10031000 405410 LEASERENT 4,615 0 4,615 1,432.62 .00 3,182.38 31.0%
10031000 405530 SUB&LODG 7,000 0 9,137 3,933.25 .00 5,203.75 43.0%
10031000 405540 CONVEDUC 40,000 0 40,000 32,263.20 .00 7,736.80 80.7%
10031000 405550 EXTRADITON 1,000 0 1,000 .00 -00 1,000.00 -0%
10031000 405810 DUES 2,200 0 2,200 45.00 .00 2,155.00 2.0%
10031000 406001 OFFSUPL 8,500 0 12,607 354.77 .00 12,252.32 2.8%
10031000 406002 FOODSUPL 500 0 500 -72.18 .00 572.18 -14.4%
10031000 406008 VEHFUEL 60,000 0 60,000 10,898.92 -00 49,101.08 18.2%
10031000 406009 VEHSUPL 24,303 0 37,533 1,086.15 .00 36,446.85 2.9%
10031000 406010 POLICESUPL 31,433 1,340 36,880 2,218.90 -00 34,661.20 6.0%
10031000 406011 UNIFORMS 16,300 0 16,300 2,217.73 .00 14,082.27 13.6%
10031000 406011 BPVST UNIFORMS 5,500 0 5,500 2,771.34 -00 2,728.66  50.4%
10031000 406014 OTHEROPER 3,500 0 3,500 -00 00 3,500.00 -0%
10031000 406014 16VOL OTHEROPER 1,500 0 1,500 302.26 .00 1,197.74 20.2%
10031000 408101 MACHEQUIP 2,500 0 2,500 .00 .00 2,500.00 -0%
10031000 408102 FURN/FIX 1,500 0 1,500 .00 .00 1,500.00 -0%
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10031000 408103 COMMEQUIP 2,000 0 2,000 .00 .00 2,000.00 -0%

TOTAL SHERIFF 2,774,622 6,510 2,819,473 680,442 .95 .00 2,139,030.05 24 1%
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320 E911
10032000 401100 SAL & WAGE 539,309 0 539,309 123,308.12 .00 416,000.88  22.9%
10032000 401300 PT SAL/WAG 18,688 0 18,688 2,317.25 .00 16,370.75 12.4%
10032000 401310 OT PAY 23,167 0 38,167 7,154.02 .00 31,012.98 18.7%
10032000 401320 HOLDISCPAY 20,851 0 30,851 6,856.34 -00 23,994.66  22.2%
10032000 402100 FICA 46,054 0 46,054 10,094.59 .00 35,959.41  21.9%
10032000 402210 VRS 46,219 0 46,219 10,739.82 .00 35,479.18  23.2%
10032000 402250 DISABILITY 1,011 0 1,011 338.12 .00 672.88  33.4%
10032000 402300 MEDINS 84,180 0 84,180 26,085.70 -00 58,094.30 31.0%
10032000 402400 GRPLIFE 7,065 0 7,065 1,685.02 .00 5,379.98 23.9%
10032000 402700 WORKCOMP 502 0 502 435.05 .00 66.95 86.7%
10032000 403125 1T SERVICE 64,000 0 64,000 4,250.00 .00 59,750.00 6.6%
10032000 403161 E911 SIGNS 16,006 0 16,006 1,241.20 -00 14,764.80 7.8%
10032000 403310 REP/MAINT 21,081 0 21,081 230.38 .00 20,850.62 1.1%
10032000 403320 E9110 MAINTCONT 69,794 0 69,794 19,381.66 .00 50,412.34  27.8%
10032000 405230 TELECOMM 70,000 0 70,000 8,605.98 .00 61,394.02 12.3%
10032000 405410 LEASERENT 1,320 0 1,320 155.46 -00 1,164.54 11.8%
10032000 405510 MILEAGE 300 0 300 -00 -00 300.00 -0%
10032000 405530 SUB&LODG 2,000 0 2,000 26.69 .00 1,973.31 1.3%
10032000 405540 CONVEDUC 2,000 0 2,000 .00 .00 2,000.00 -0%
10032000 405540 12WEP CONVEDUC 0 2,000 2,000 250.00 -00 1,750.00 12.5%
10032000 405810 DUES 500 0 500 -00 -00 500.00 -0%
10032000 406001 OFESUPL 2,000 0 2,000 .62 .00 1,999.38 -0%
10032000 406011 UNIFORMS 1,200 0 1,200 .00 .00 ,200.00 -0%
10032000 408107 EDPEQUIP 3,600 0 3,600 .00 .00 3,600.00 -0%
TOTAL E911 1,040,847 2,000 1,067,847 223,156.02 .00 844,690.98  20.9%
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325 FIRE AND RESCUE SQUAD
10032500 402750 L INEOFDUTY 13,000 0 13,000 13,577.04 .00 -577.04 104.4%
10032500 405305 VEHICLEINS 52,000 0 52,000 26,688.70 .00 25,311.30 51.3%
10032500 405308 GENLIAB 29,500 0 29,500 12,807.00 .00 16,693.00 43.4%
10032500 405310 V_ACC&SIC 14,000 0 14,000 12,885.00 -00 1,115.00 92.0%
10032500 405311 FR WCOMP 52,000 0 52,000 42,990.00 .00 9,010.00 82.7%
10032500 405540 CONVEDUC 30,000 0 30,000 2,238.65 .00 27,761.35 7.5%
10032500 405623 SCVILLFIRE 10,000 0 10,000 10,000.00 .00 .00 100.0%
10032500 405624 SCVILLRESQ 15,000 0 15,000 15,000.00 -00 -00 100.0%
10032500 405625 F&R OPER 508,500 0 528,500 143,463.75 .00 385,036.25 27.1%
10032500 405626 F&R CAP 547,000 0 547,000 15,900.00 .00 531,100.00 2.9%
10032500 405627 S E STATEFIRE 85,000 0 85,00 .00 .00 85,000.00 -0%
10032500 405628 24LFE 2 FOR LIFE 26,000 0 26,000 .00 .00 26,000.00 -0%
TOTAL FIRE AND RESCUE SQUAD 1,382,000 0 1,402,000 295,550.14 .00 1,106,449.86 21.1%
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330 FOREST WARDEN

10033000 405660 FIRESUPPR 9,012 0 9,012 9,011.97 .00 .03 100.0%
TOTAL FOREST WARDEN 9,012 0 9,012 9,011.97 .00 .03 100.0%
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335 CORRECTION AND DETENTION
10033500 401114 BOARDCOMP 2,040 0 2,040 425.00 .00 1,615.00 20.8%
10033500 402100 FICA 156 0 156 31.19 .00 124.81  20.0%
10033500 403840 CONFINE 170,614 0 170,614 56,779.68 .00 113,834.32 33.3%
10033500 406002 FOODSUPL 250 0 250 7.17 -00 242 .83 2.9%
10033500 407004 CVRJCOP 1,288,121 0 1,288,121 647,096.00 .00 641,025.00 50.2%
TOTAL CORRECTION AND DETENTION 1,461,181 0 1,461,181 704,339.04 .00 756,841.96  48.2%
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340 BUILDING INSPECTIONS

10034000 401100 SAL & WAGE 137,700 0 137,700 32,238.43 .00 105,461.57  23.4%
10034000 402100 FICA 10,534 0 10,534 2,221.71 .00 8,312.29 21.1%
10034000 402210 VRS 11,801 0 11,801 2,993.16 .00 8,807.84  25.4%
10034000 402250 DISABILITY 605 0 605 68.16 -00 536.84 11.3%
10034000 402300 MEDINS 25,140 0 25,140 7,275.00 .00 17,865.00 28.9%
10034000 402400 GRPLIFE 1,804 0 1,804 457 .58 .00 1,346.42 25.4%
10034000 402700 WORKCOMP 2,881 0 2,881 2,467.26 .00 413.74  85.6%
10034000 403100 PROESVCS 650 0 650 .00 -00 650.00 -0%
10034000 403300 CONTRSVC 1,000 0 1,000 1,000.00 .00 .00 100.0%
10034000 405210 POSTAL 400 0 400 37.49 .00 362.51 9.4%
10034000 405230 TELECOMM 1,700 0 1,700 316.63 .00 1,383.37 18.6%
10034000 405540 CONVEDUC 750 0 750 199.00 -00 551.00 26.5%
10034000 405810 DUE 175 0 175 00 .00 175.00 -0%
10034000 405997 SURCHG 3,250 0 3,250 1, 206 52 .00 2,043.48 37.1%
10034000 406001 OFFSUPL 1,500 0 1,500 7.62 .00 1,482.38 1.2%
10034000 406008 VEHFUEL 2,700 0 2,700 120 18 -00 2,579.82 4 .5%
10034000 406011 UNIFORMS 1,010 0 1,010 .00 1,010.00 -0%
10034000 406012 BOOKS 1,500 0 1,500 20-05 .00 1,479.95 1.3%
10034000 408102 FURN/FIX 250 0 250 .00 .00 250.00 -0%

TOTAL BUILDING INSPECTIONS 205,350 0 205,350 50,638.79 .00 154,711.21 24.7%
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345 EMERGENCY MANAGEMENT

10034500 401100 SAL & WAGE 56,560 2,500 59,060 13,164.72 .00 45,895.28  22.3%
10034500 402100 FICA 4,327 191 4,518 1,000.36 .00 3,517.64 22.1%
10034500 402210 VRS 4,847 214 5,061 1,211.76 .00 3,849.24  23.9%
10034500 402300 MEDINS 6,540 0 6,540 1,352.70 -00 5,187.30 20.7%
10034500 402400 GRPLIFE 741 33 774 185.22 .00 588.78  23.9%
10034500 402700 WORKCOMP 51 0 51 43.35 .00 7.65 85.0%
10034500 403100 PROESVCS 160,709 0 160,709 .00 .00 160,709.00 -0%
10034500 403300 CONTRSVC 600,000 0 600,000 100,004.73 -00 499,995 .27 16.7%
10034500 403300 CSTRC CONTRSVC 28,800 0 28,800 677.85 .00 28,122.15 2.4%
10034500 403500 PRINTING 300 0 300 .00 -00 300.00 -0%
10034500 403600 ADVERT 1,000 0 1,000 .00 .00 1,000.00 -0%
10034500 405210 POSTAL 50 0 50 8.07 -00 41.93 16.1%
10034500 405230 TELECOMM 720 0 720 185.53 .00 534.47  25.8%
10034500 405510 MILEAGE 50 0 50 .00 .00 50.00 -0%
10034500 405530 SUB&LODG 500 0 500 .00 .00 500.00 -0%
10034500 405540 CONVEDUC 4,000 0 4,000 .00 -00 4,000.00 -0%
10034500 405810 DUE 200 0 200 .00 .00 200.00 -0%
10034500 406001 OFFSUPL 500 0 500 .00 .00 500.00 -0%
10034500 406008 VEHFUEL 1,000 0 1,000 229.11 .00 770.89  22.9%
10034500 406012 BOOKS 100 0 100 .0 -00 100.00 -0%
10034500 406020 EMERSUPP 500 0 500 -00 -00 500.00 -0%

TOTAL EMERGENCY MANAGEMENT 871,495 2,938 874,433 118,063.40 .00 756,369.60 13.5%
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350 ANIMAL CONTROL
10035000 401100 SAL & WAGE 79,511 0 79,511 18,933.78 .00 60,577.22  23.8%
10035000 401310 OT PAY 2,500 0 2,500 221.24 .00 2,278.76 8.8%
10035000 401320 HOLDISCPAY 0 0 6,000 671.90 .00 5,328.10 11.2%
10035000 402100 FICA 6,274 0 6,274 1,378.51 -00 4,895.49  22.0%
10035000 402210 VRS 6,814 0 6,814 1,721.86 .00 5,092.14 25.3%
10035000 402300 MEDINS 17,820 0 17,820 4,758.24 .00 13,061.76  26.7%
10035000 402400 GRPLIFE 1,042 0 1,042 270.14 .00 771.86  25.9%
10035000 402700 WORKCOMP 1,018 0 1,018 893.69 -00 124.31  87.8%
10035000 402750 L INEOFDUTY 710 0 710 515.82 .00 194.18 72.7%
10035000 403100 PROESVCS 500 0 1,640 456.10 .00 1,183.90 27.8%
10035000 403300 CONTRSVC 154,750 0 154,750 38,536.50 .00 116,213.50 24.9%
10035000 403315 VEH REP/MN 4,80 0 4,800 - -00 4,800.00 -0%
10035000 405230 TELECOMM 2,225 0 2,225 539.94 .00 1,685.06 24.3%
10035000 405305 VEHICLEINS 1,000 0 1,000 976.60 .00 23.40 97.7%
10035000 405530 SUB&LODG 1,000 0 1,000 316.86 .00 683.14 31.7%
10035000 405540 CONVEDUC 1,250 0 1,250 660.00 -00 590.00 52.8%
10035000 405825 S&N TAX 1,000 0 1,000 .00 .00 1,000.00 -0%
10035000 406001 OFESUPL 500 0 500 9.13 .00 490.87 1.8%
10035000 406003 AGRICSUPL 400 0 400 .00 .00 400.00 -0%
10035000 406008 VEHFUEL 5,750 0 5,750 1,151.26 -00 4,598.74  20.0%
10035000 406009 VEHSUPL 750 0 750 .00 .00 750.00 -0%
10035000 406011 UNIFORMS 1,500 0 1,500 .00 .00 1,500.00 -0%
TOTAL ANIMAL CONTROL 291,114 0 298,254 72,011.57 .00 226,242.43  24.1%
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410 LITTER

10041000 403100 ALIED PROESVCS 18,300 0 18,300 .00 .00 18,300.00 -0%

10041000 406014 OTHEROPER 4,969 0 4,969 .00 .00 4,969.00 -0%
TOTAL LITTER 23,269 23,269 .00 .00 23,269.00 -0%
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415 FACILITIES

10041500 401100 SAL & WAGE 345,743 0 345,743 64,413.73 .00 281,329.27 18.6%
10041500 401310 OT PAY 8,000 0 8,000 6,776.59 .00 1,223.41 84.7%
10041500 402100 FICA 27,055 0 27,055 5,228.45 .00 21,826.55 19.3%
10041500 402210 VRS 29,624 0 29,624 5,306.71 -00 24,317.29 17.9%
10041500 402250 DISABILITY 540 0 540 85.37 .00 45463 15.8%
10041500 402300 MEDINS 78,780 0 78,780 13,375.77 .00 65,404.23 17.0%
10041500 402400 GRPLIFE 4,528 0 4,528 811.22 .00 3,716.78 17.9%
10041500 402700 WORKCOMP 6,775 0 6,775 4,799.97 .00 1,975.03 70.8%
10041500 403300 CONTRSVC 48,500 0 48,500 7,718.68 .00 40,781.32 15.9%
10041500 403310 REP/MAINT 178,000 -4,073 173,927 46,292.22 3,505.00 124,129.78  28.6%
10041500 403315 VEH REP/MN 23,300 0 23,300 5,137.98 .00 18,162.02 22.1%
10041500 403600 ADVER 50 0 350 .00 -00 350.00 -0%
10041500 403700 | AUNDRY 6,500 0 6,500 2,533.87 .00 3,966.13  39.0%
10041500 405210 POSTAL 350 0 350 115.56 .00 234.44  33.0%
10041500 405230 TELECOMM 6,000 0 6,000 2,526.29 .00 3,473.71  42.1%
10041500 405305 VEHICLEINS 16,000 0 16,000 12,705.30 .00 3,294.70  79.4%
10041500 405410 | EASERENT 1,500 0 1,500 .00 .00 1,500.00 -0%
10041500 405510 MILEAGE 250 0 250 318.86 .00 -68.86 127.5%
10041500 405530 SUB&LODG 2,000 0 2,000 1,271.51 .00 728.49  63.6%
10041500 405540 CONVEDUC 5,000 0 5,000 50.49 -00 4,949 .51 1.0%
10041500 405810 DUES 1,000 0 1,000 .00 .00 1,000.00 -0%
10041500 406001 OFESUPL 1,500 0 1,500 208.40 .00 1,291.60 13.9%
10041500 406003 AGRICSUPL 20,000 0 20,000 680.45 .00 19,319.55 3.4%
10041500 406004 GENLSUPL 27,000 0 27,000 9,029.61 -00 17,970.39  33.4%
10041500 406005 JANITSUPL 18,000 0 18,000 5,176.84 .00 12,823.16  28.8%
10041500 406008 VEHFUEL 20,000 0 20,000 2,897.50 .00 17,102.50 14.5%
10041500 406009 VEHSUPL 5,000 0 5,000 1,919.59 .00 3,080.41 38.4%
10041500 408101 MACHEQUIP 20,350 0 20,350 .00 .00 20,350.00 -0%
10041500 408103 COMMEQUIP 750 0 750 .00 .00 750.00 -0%
10041500 408109 BUILDING 0 11,520 11,520 .00 .00 11,520.00 -0%

TOTAL FACILITIES 902,395 7,447 909, 842 199,380.96 3,505.00 706,956.04  22.3%
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420 GENERAL SERVICES

10042000 403320 MAINTCONT 137,200 0 137,200 32,389.95 10,203.29 94,606.76  31.0%
10042000 405110 ELECSVCS 225,000 -21,341 203,659 37,260.33 -00 166,398.67 18.3%
10042000 405120 HEATSVCS 100,000 0 100,000 6,728.29 .00 93,271.71 6.7%
10042000 405130 WATRSVCS 15,000 0 15,000 1,423.43 -00 13,576.57 9.5%
10042000 405135 SEWRSVCS 3,500 0 3,500 361.99 .00 3.138.01  10.3%
10042000 405140 STREETLIT 11,500 0 11,500 1,766.95 .00 9,733.05 15.4%
10042000 405230 TELECOMM 17,000 0 17,000 4,289.14 .00 12,710.86  25.2%
10042000 405304 PROPINS 50,000 0 50,000 48,333.00 -00 1,667.00 96.7%
10042000 405308 GENLIAB 10,000 0 10,000 9,673.00 .00 327.00 96.7%

TOTAL GENERAL SERVICES 569,200 -21,341 547,859 142,226.08 10,203.29 395,429.63  27.8%



FY18 1st Quarter Op

COUNTY OF FLUVANNA

ts% Munis

e a tyler erp solution

11/27/2017 17:26 P 28
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT
100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
425 PUBLIC WORKS
10042500 401100 SAL & WAGE 174,199 0 174,199 40,199.68 .00 133,999.32  23.1%
10042500 401310 OT PAY 0 6.51 .00 -6.51 100.0%
10042500 402100 FICA 13,326 0 13,326 2,789.06 .00 10,536.94  20.9%
10042500 402210 VRS 14,929 0 14,929 3,732.18 -00 11,196.82  25.0%
10042500 402250 DISABILITY 213 0 213 136.74 .00 76.26 64.2%
10042500 402300 MEDINS 32,340 0 32,340 8,353.53 .00 23,986.47  25.8%
10042500 402400 GRPLIFE 2,282 0 2,282 570.48 .00 1,711.52  25.0%
10042500 402700 WORKCOMP 3,692 0 3,692 3,014.83 -00 677.17  81.7%
10042500 403100 PROESVCS 10,000 0 10,000 .00 -00 10,000.00 -0%
10042500 403182 SFTWREFEE 5,500 0 5,500 1,231.34 .00 4,268.66  22.4%
10042500 405230 TELECOMM 2,000 0 2,000 653.34 .00 1,346.66 32.7%
10042500 405410 LEASERENT 3,000 0 3,000 678.91 -00 2,321.09 22.6%
10042500 405530 SUB&LODG 1,000 0 1,000 .00 .00 1,000.00 -0%
10042500 405540 CONVEDUC 2,500 0 2,500 .00 .00 2,500.00 -0%
10042500 406001 OFFSUPL 2,000 0 2,000 466.21 .00 1,533.79 23.3%
10042500 406008 VEHFUEL 700 0 700 26.44 -00 673.56 3.8%
10042500 408105 VEHICLE 0 0 0 5.00 .00 -5.00 100.0%
TOTAL PUBLIC WORKS 267,681 0 267,681 61,864.25 .00 205,816.75  23.1%
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430 CONVENIENCE CENTER

10043000 401100 SAL & WAGE 40,968 0 40,968 9,696.54 .00 31,271.46  23.7%
10043000 401300 PT SAL/WAG 17,718 0 17,718 4,634.30 .00 13,083.70 26.2%
10043000 401310 OT PAY 1,500 0 1,500 1,654.61 .00 -154.61 110.3%
10043000 401320 HOLDISCPAY 0 0 0 216.66 -00 -216.66 100.0%
0043000 402100 FICA 4,604 0 4,604 1,236.20 .00 3,367.80 26.9%
0043000 402210 VRS 3,511 0 3,511 877.74 .00 2,633.26 25.0%
0043000 402300 MEDINS 0 0 0 188.36 .00 -188.36 100.0%
0043000 402400 GRPLIFE 537 0 537 134.16 -00 402.84  25.0%
0043000 402700 WORKCOMP 2,917 0 2,917 2,094.47 .00 822.53  71.8%
0043000 403100 PROFSVCS 30,000 0 30,000 .00 .00 30,000.00 -0%
0043000 403170 PERMITFEE 1,200 0 1,200 1,097.00 .00 103.00 91.4%
0043000 403300 CONTRSVC 54,500 0 54,500 12,924.16 -00 41,575.84  23.7%
0043000 403310 REP/MAINT 20,500 0 20,500 2,528.87 .00 17,971.13 12.3%
0043000 405230 TELECOMM 1,250 0 1,250 473.44 .00 776.56  37.9%
0043000 405410 LEASERENT 800 0 800 120.00 .00 680.00  15.0%
0043000 406001 OFFSUPL 550 0 550 53.48 -00 496 .52 9.7%
0043000 406008 VEHFUEL 500 0 500 290.67 .00 209.33 58.1%
0043000 406009 VEHSUPL 750 0 750 .00 .00 750.00 -0%

TOTAL CONVENIENCE CENTER 181,805 0 181,805 38,220.66 .00 143,584.34 21.0%
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485 JAMES RIVER WATER AUTHORITY

10048500 407006 JRWAOPS 0 19,062 19,062 .00 .00 19,062.00 -0%
10048500 407007 JRWADEBT 0 234,663 234,663 149,945.64 .00 84,717.36  63.9%

TOTAL JAMES RIVER WATER AUTHORITY 0 253,725 253,725 149,945.64 .00 103,779.36  59.1%
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100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

510 HEALTH

10051000 403300 CONTRSVC 269,790 0 269,790 67,447 .50 .00 202,342.50 25.0%

10051000 405230 TELECOMM 0 0 0 -333.67 .00 333.67 100.0%
TOTAL HEALTH 269,790 269,790 67,113.83 -00 202,676.17  24.9%



% Munis

g a tyler erp solution

11/27/2017 17:26 COUNTY OF FLUVANNA P 32
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT

100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

515 VJCCCA

10051500 403100 VJCCA PROESVCS 6,585 0 6,585 1,330.00 .00 5,255.00 20.2%
TOTAL VJCCCA 6,585 0 6,585 1,330.00 .00 5,255.00 20.2%
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520 CSA
10052000 401100 SAL & WAGE 50,750 0 50,750 6,765.04 .00 43,984.96 13.3%
10052000 401310 OT PAY 0 0 0 1,183.32 .00 -1,183.32 100.0%
10052000 402100 FICA 3,882 0 3,882 546.25 .00 3,335.75 14.1%
10052000 402210 VRS 4,349 0 4,349 357.08 -00 3,991.92 8.2%
10052000 402300 MEDINS 8,940 0 8,940 810.00 .00 8,130.00 9.1%
10052000 402400 GRPLIFE 665 0 665 54 .58 .00 610.42 8.2%
10052000 402700 WORKCOMP 4 0 46 38.90 .00 7.10 84.6%
10052000 403100 PROFSVCS 1,500 0 1,500 100.00 -00 1,400.00 6.7%
10052000 403500 PRINTING 0 0 43.97 .00 -43.97 100.0%
10052000 405210 POSTAL 800 0 800 336.73 .00 463.27  42.1%
10052000 405230 TELECOMM 150 0 150 5.59 .00 144 .41 3.7%
10052000 405410 LEASERENT 750 0 750 111.24 -00 638.76 14.8%
10052000 405510 MILEAGE 600 0 600 -00 -00 600.00 -0%
10052000 405530 SUB&LODG 600 0 600 .00 .00 600.00 -0%
10052000 405540 CONVEDUC 300 0 300 .00 .00 300.00 -0%
10052000 406001 OFFSUPL 1,000 0 1,000 311.75 -00 688.25 31.2%
10052000 406002 FOODSUPL 300 0 300 -00 -00 300.00 -0%
TOTAL CSA 74,632 0 74,632 10,664.45 .00 63,967.55 14.3%
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525 CSA PURCHASE OF SERVICES
10052500 405714 MANDEEMP 10,000 0 10,000 .00 -00 10,000.00 -0%
10052500 405715 MANDFFOP 25,000 0 25,000 16,723.31 .00 8,276.69 66.9%
10052500 405716 TFCLRCONG 93,000 0 93,000 2,796.71 .00 90,203.29 3.0%
10052500 405718 COMMSVC 490,000 0 490,000 99,678.43 -00 390,321.57  20.3%
10052500 405719 COMMSVTR 15,000 0 15,000 .00 -00 15,000.00 -0%
10052500 405720 NONMCOMM 26,170 0 26,170 .00 .00 26,170.00 -0%
10052500 405721 RESCONG 719,287 0 719,287 42,731.12 .00 676,555.88 5.9%
10052500 405723 MSPEDPRIV 1,050,000 0 1,050,000 94,862.50 -00 955,137.50 9.0%
10052500 405724 MSVCINSCH 25,000 0 25,000 600.00 .00 24,400.00 2.4%
10052500 405725 FCLCRESCG 50,000 0 50,000 .00 .00 50,000.00 -0%
10052500 405732 EDUCCONG 200,000 0 200,000 16,067.14 .00 183,932.86 8.0%
10052500 405742 WSS 20,543 0 20,543 .00 -00 20,543.00 -0%
10052500 406014 OTHEROPER 26,000 0 26,000 .00 .00 26,000.00 -0%
TOTAL CSA PURCHASE OF SERVICES 2,750,000 0 2,750,000 273,459.21 .00 2,476,540.79 9.9%



FY18 1st Quarter Operational Expenditures

11/27/2017 17:26 COUNTY OF FLUVANNA P 35

5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED ENCUMBRANCES BUDGET  USED

710 PARKS & RECREATION

10071000 401100 SAL & WAGE 189,664 0 189,664 43,243.14 .00 146,420.86 22.8%
10071000 401300 PT SAL/WAG 56,310 0 56,310 18,706.53 .00 37,603.47  33.2%
10071000 401310 OT PAY 1,100 0 1,100 505.29 .00 594.71  45.9%
10071000 402100 FICA 18,878 0 18,878 4,699.52 -00 14,178.48  24.9%
10071000 402210 VRS 16,254 0 16,254 4,054.42 .00 12,199.58  24.9%
10071000 402250 DISABILITY 347 0 347 79.53 .00 267.47 22.9%
10071000 402300 MEDINS 31,020 0 31,020 5,856.00 .00 25,164.00 18.9%
10071000 402400 GRPLIFE 2,485 0 2,485 622.80 -00 1,862.20 25.1%
10071000 402700 WORKCOMP 3,482 0 3,482 3,966.46 .00 -484.46 113.9%
10071000 403100 PROESVCS 38,200 2,500 40,700 5,372.70 -00 35,327.30 13.2%
10071000 403300 CONTRSVC 16,500 0 16,500 6,038.38 .00 10,461.62 36.6%
10071000 403300 CARN CONTRSVC 10,300 0 10,300 9,745.30 -00 554.70  94.6%
10071000 403500 PRINTING 8,000 0 8,000 1,886.65 .00 6,113.35 23.6%
10071000 403600 ADVERT 2,000 0 2,000 .00 .00 2,000.00 -0%
10071000 403600 CARN ADVERT 1,500 0 1,500 858.00 .00 642.00 57.2%
10071000 405210 POSTAL 600 0 600 286.15 -00 313.85  47.7%
10071000 405230 TELECOMM 9,500 0 9,500 1,886.35 .00 7,613.65 19.9%
10071000 405410 LEASERENT 8,000 0 8,000 703.88 .00 7,296.12 8.8%
10071000 405510 MILEAGE 100 0 100 .00 .00 100.00 -0%
10071000 405530 SUB&LODG 1,700 0 1,700 .00 -00 1,700.00 -0%
10071000 405540 CONVEDUC 1,315 0 1,315 1,015.00 .00 300.00 77.2%
10071000 405810 DUES 1,150 0 1,150 1,120.00 .00 30.00 97.4%
10071000 406001 OFFSUPL 2,500 0 2,500 230.91 .00 2,269.09 9.2%
10071000 406004 GENLSUPL 0 0 0 537.56 -00 -537.56 100.0%
10071000 406004 CARN GENLSUPL 2,500 0 2,500 2,422.66 .00 77.34 96.9%
10071000 406008 VEHFUEL 3,000 0 3,000 1,065.51 .00 1,934.49 35.5%
10071000 406011 UNIFORMS 700 0 700 .00 .00 700.00 -0%
10071000 406012 BOOKS 250 0 250 .00 -00 250.00 -0%
10071000 406013 RECSUPL 55,500 0 55,500 11,046.96 .00 44,453.04 19.9%
10071000 406013 AMUSE RECSUPL 2,100 0 2,100 3,952.00 .00 -1,852.00 188.2%
10071000 406013 FTBL RECSUPL 1,500 0 1,500 .00 .00 1,500.00 -0%
10071000 408102 FURN/FIX 1,500 0 1,500 .00 -00 1,500.00 -0%
10071000 409904 SITEIMPRV 18,000 0 18,000 32.50 .00 17,967.50 -2%

TOTAL PARKS & RECREATION 505,955 2,500 508,455 129,934.20 .00 378,520.80 25.6%
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730 LIBRARY
10073000 401100 SAL & WAGE 117,421 0 117,421 27,096.91 .00 90,324.09 23.1%
10073000 401300 PT SAL/WAG 53,645 0 53,645 14,533.88 .00 39,111.12  27.1%
10073000 402100 FICA 13,087 0 13,087 3,131.95 .00 9,955.05 23.9%
10073000 402210 VRS 10,063 0 10,063 2,515.80 -00 7,547.20  25.0%
10073000 402250 DISABILITY 313 0 313 81.84 .00 231.16  26.1%
10073000 402300 MEDINS 16,260 0 16,260 4,006.50 .00 12,253.50 24.6%
10073000 402400 GRPLIFE 1,538 0 1,538 384 .54 .00 1,153.46  25.0%
10073000 402700 WORKCOMP 154 0 154 128.50 -00 25.50 83.4%
10073000 403320 MAINTCONT 16,360 0 16,360 5,151.45 .00 11,208.55  31.5%
10073000 405210 POSTAL 400 0 400 .00 .00 400.00 -0%
10073000 405230 TELECOM 0 0 0 6,231.89 .00 -6,231.89 100.0%
10073000 405230 LIBAD TELECOMM 24,936 0 24,936 .00 -00 24,936.00 -0%
10073000 405410 |LEASERENT 120 0 120 19.98 .00 100.02 16.7%
10073000 405530 SUB&LODG 750 0 750 .00 .00 750.00 -0%
10073000 405540 CONVEDUC 750 0 750 30.00 .00 720.00 4.0%
10073000 405810 DUE 200 0 200 .00 -00 200.00 -0%
10073000 406001 OFFSUPL 8,000 0 8,000 2,138.14 .00 5,861.86 26.7%
10073000 406012 BOOKS 10,000 0 10,000 61.99 .00 9,938.01 -6%
10073000 406012 LIBAD BOOKS 71,600 2,838 74,438 33,103.73 .00 41,334.27  44.5%
10073000 408107 EDPEQUIP 9,600 0 9,600 .00 .00 9,600.00 -0%

TOTAL LIBRARY 355,197 2,838 358,035 98,617.10 .00 259,417.90  27.5%



FY18 1st Quarter Operational Expenditures

o el ty!er erp solution

11/27/2017 17:26 COUNTY OF FLUVANNA P 37
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED ENCUMBRANCES BUDGET  USED

810 COUNTY PLANNER

10081000 401100 SAL & WAGE 287,535 0 287,535 66,501.92 .00 221,033.08 23.1%
10081000 401310 OT PAY 2,500 0 2,500 325.56 .00 2,174.44  13.0%
10081000 402100 FICA 22,188 0 22,188 4,742.69 .00 17,445.31  21.4%
10081000 402210 VRS 24,642 0 24,642 6,163.96 -00 18,478.04  25.0%
10081000 402250 DISABILITY 665 0 665 168.96 .00 496.04  25.4%
10081000 402300 MEDINS 47,220 0 47,220 12, 861 00 .00 34,359.00 27.2%
10081000 402400 GRPLIFE 3,767 0 3,767 942.20 .00 2,824.80 25.0%
10081000 402700 WORKCOMP 2,402 0 2,402 3,673.95 -00 -1,271.95 153.0%
10081000 403100 PROESVCS 0 0 0 4,007.14 .00 -4,007.14 100.0%
10081000 403300 CONTRSVC 15,000 0 15,000 4,050.00 .00 10,950.00  27.0%
10081000 405210 POSTAL 500 0 500 47.32 .00 452 .68 9.5%
10081000 405230 TELECOMM 2,000 0 2,000 483.31 -00 1,516.69 24.2%
10081000 405410 |EASERENT 4,200 0 4,200 578.64 00 3,621.36 13.8%
10081000 405510 MILEAGE 0 0 0 169.06 .00 -169.06 100.0%
10081000 405530 SUB&LODG 1,500 0 1,500 .00 .00 1,500.00 -0%
10081000 405540 CONVEDUC 3,000 0 3,000 783.00 -00 2,217.00 26.1%
10081000 405810 DUE 2,000 0 2,000 50.00 .00 1,950.00 2.5%
10081000 406001 OFFSUPL 2,500 0 2,500 43.99 .00 2,456.01 1.8%
10081000 406008 VEHFUEL 2,500 0 2,500 500.65 .00 1,999.35 20.0%
10081000 406011 UNIFORMS 600 0 600 .00 -00 600.00 -0%
10081000 4060 2 BOOKS 250 0 250 .00 .00 250.00 -0%
10081000 406014 OTHEROPER 0 0 0 47 .86 .00 -47.86 100.0%
10081000 408102 FURN/FIX 1,500 0 1,500 116.45 .00 1,383.55 7.8%

TOTAL COUNTY PLANNER 426,469 0 426,469 106,257.66 .00 320,211.34  24.9%
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815 PLANNING COMMISSION
10081500 401114 BOARDCOMP 12,900 0 12,900 2,896.19 .00 10,003.81  22.5%
10081500 402100 FICA 98 0 987 211.14 .00 775.86  21.4%
10081500 403100 PROESVCS 16,000 0 16,000 .00 .00 16,000.00 -0%
10081500 403600 ADVERT 6,500 0 6,500 336.25 -00 6,163.75 5.2%
10081500 405210 POSTAL 3,000 0 3,000 671.16 .00 2.328.84  22.4%
10081500 405510 1LEAGE 200 0 200 110.21 .00 89.79 55.1%
10081500 405530 SUB&LODG 500 0 500 .00 .00 500.00 -0%
10081500 405540 CONVEDUC 750 0 750 .00 -00 750.00 -0%
10081500 406001 OFFSUPL 0 0 0 500.00 -00 -500.00 100.0%
TOTAL PLANNING COMMISSION 40,837 0 40,837 4,724.95 .00 36,112.05 11.6%



L]
..
.l

munis

a tyler erp solution

11/27/2017 17:26 COUNTY OF FLUVANNA P 39
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT
100 GENERAL FUND APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
820 BOARD OF ZONING APPEALS
10082000 401114 BOARDCOMP 1,200 0 1,200 .00 .00 1,200.00 -0%
10082000 402100 FICA 92 0 92 .00 .00 92.00 -0%
10082000 403600 ADVERT 1,000 0 1,000 .00 .00 1,000.00 -0%
10082000 405510 MILEAGE 100 0 100 .00 -00 100.00 -0%
10082000 405540 CONVEDUC 300 0 300 -00 -00 300.00 -0%
TOTAL BOARD OF ZONING APPEALS 2,692 0 2,692 .00 .00 2,692.00 -0%
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830 ECONOMIC DEVELOPMENT

10083000 401100 SAL & WAGE 77,324 0 77,324 20,535.07 .00 56,788.93 26.6%
10083000 402100 FICA 5,915 0 5,915 1,460.28 .00 4,454 72  24.7%
10083000 402210 VRS 6,627 0 6,627 1,656.66 .00 4,970.34  25.0%
10083000 402300 MEDINS 11,700 0 11,700 3,492.30 -00 8,207.70  29.8%
10083000 402400 GRPLIFE 1,013 0 1,013 253.26 .00 759.74  25.0%
10083000 402700 WORKCOMP 70 0 70 59.27 .00 10.73  84.7%
10083000 403600 ADVERT 750 0 750 .00 .00 750.00 -0%
10083000 403800 EDEV MARKET 2,500 0 2,500 610.00 -00 1,890.00 24.4%
10083000 403800 TOUR MARKET 7,500 0 7,500 1,125.00 .00 6,375.00 15.0%
10083000 405210 POSTAL 100 0 100 7.25 .00 92.75 7.3%
10083000 405230 TELECOMM 700 0 700 155.53 .00 544 .47  22.2%
10083000 405510 MILEAGE 250 0 250 .00 -00 250.00 -0%
10083000 405530 SUB&LODG 1,600 0 1,600 467 .69 .00 1,132.31  29.2%
10083000 405540 CONVEDUC 2,500 0 2,500 830.00 .00 1,670.00 33.2%
10083000 405810 DUES 500 0 500 135.00 .00 365.00 27.0%
10083000 406001 OFFSUPL 500 0 500 423.41 -00 76.59  84.7%
10083000 406014 OTHEROPER 2,600 0 2,600 584.99 .00 2,015.01 22.5%
10083000 407010 FEDA 1,000 0 1,000 .00 .00 1,000.00 -0%

TOTAL ECONOMIC DEVELOPMENT 123,149 0 123,149 31,795.71 .00 91,353.29 25.8%
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840 COOPERATIVE EXTENSION
10084000 403300 CONTRSVC 76,077 0 76,077 4,982.69 .00 71,094.31 6.5%
10084000 405230 TELECOMM 650 0 650 27.91 .00 622.09 4.3%
10084000 405410 LEASERENT 250 0 250 .00 .00 250.00 -0%
10084000 405540 CONVEDUC 1,750 0 1,750 55.00 -00 1,695.00 3.1%
10084000 405810 DUES 400 0 400 .00 .00 400.00 -0%
10084000 406001 OFFSUPL 500 0 500 15.48 .00 484 .52 3.1%
10084000 406003 AGRICSUPL 1,200 0 1,200 78.70 .00 1,121.30 6.6%
10084000 406014 OTHEROPER 1,500 0 1,500 405.46 .00 1,094.54  27.0%
TOTAL COOPERATIVE EXTENSION 82,327 0 82,327 5,565.24 .00 76,761.76 6.8%
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850 NON PROFITS
10085000 405670 PVCC 50,429 0 50,429 12,607.25 .00 37,821.75  25.0%
10085000 405671 SBDC 2,500 0 2,500 2,500.00 .00 .00 100.0%
10085000 405672 TJPDC 33,928 0 33,928 8,482.00 .00 25,446.00 25.0%
10085000 405673 S&W 20,000 0 20,000 20,000.00 -00 -00 100.0%
10085000 405674 JABA 83,946 0 83,946 20,986.50 .00 62,959.50 25.0%
10085000 405675 MACAA 49,913 0 49,913 12,478.25 .00 37,434.75  25.0%
10085000 405676 REGION10 126,250 0 126,250 31,562.50 .00 94,687.50  25.0%
10085000 405677 JAUNT 79,404 0 79,404 19,851.00 -00 59,553.00 25.0%
10085000 405678 TJIEMS 16,095 0 16,095 16,095.00 .00 .00 100.0%
10085000 405679 CVPED 13,081 0 13,081 13,081.00 .00 .00 100.0%
10085000 405680 PHA 2,100 0 2,100 2,100.00 .00 .00 100.0%
10085000 405681 READYKIDS 2,100 0 2,100 2,100.00 -00 -00 100.0%
10085000 405682 PWN 3,896 0 3,896 3,896.00 -00 -00 100.0%
10085000 405683 CHIP 51,000 0 51,000 12,750.00 -00 38,250.00 25.0%
10085000 405684 SHE 9,000 0 9,000 9,000.00 .00 .00 100.0%
10085000 405685 OAR 13,261 0 13,261 13,261.00 -00 -00 100.0%
10085000 405686 LEGALAID 4,000 0 4,000 4,000.00 .00 .00 100.0%
10085000 405687 SARA 1,000 0 1,000 1,000.00 .00 .00 100.0%
10085000 405688 RCA 1,750 0 1,750 1,750.00 .00 .00 100.0%
10085000 405691 FLUVHF 16,000 0 16,000 16,000.00 -00 -00 100.0%
10085000 405692 ARTS ARTS 10,000 0 10,000 10,000.00 .00 -00 100.0%
10085000 405693 USEU 525 0 525 525.00 .00 .00 100.0%
10085000 405694 LEADPROG 1,000 0 1,000 1,000.00 .00 .00 100.0%
10085000 407020 FCOC 3,500 0 3,500 3,500.00 -00 .00 100.0%
TOTAL NON PROFITS 594,678 0 594,678 238,525.50 .00 356,152.50 40.1%
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860 MISCELLANEOUS NON DEPARTMENTAL
10086000 401100 FT WAGES 87,607 -2,300 85,307 .00 .00 85,307.00 -0%
10086000 402300 MEDINS 51,984 0 51,984 .00 .00 51,984.00 -0%
10086000 402903 EMPLASST 3,000 0 .00 .00 .00 -0%
10086000 403100 PROFSVCS 25,000 0 25,000 .00 -00 25,000.00 -0%
10086000 405860 GRTCONT 25,000 25,000 .00 .00 25,000.00 -0%
10086000 405870 BOSCONT 150,000 -30,152 99,848 .00 .00 99,848.00 -0%
10086000 405880 PERSCONTIG 75,000 -5,80 69,192 .00 .00 69,192.00 -0%
10086000 409904 SITEIMPRV -103,550 25,414 -78,136 .00 -00 -78,136.00 -0%
TOTAL MISCELLANEOUS NON DEPARTMENTAL 314,041 -12,846 278,195 .00 .00 278,195.00 -0%
TOTAL GENERAL FUND 19,341,492 262,980 19,709,953 4,553,428.87 18,327.13 15,138,197.00 23.2%

TOTAL EXPENSES

19,341,492

262,980 19,709,953

4,553,428.87

18,327.13 15,138,197.00
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530 SOCIAL SERVICE ADMINISTRATION
10553000 401100 SAL & WAGE 1,180,431 0 1,180,431 259,786.49 .00 920,644.51  22.0%
10553000 401114 BOARDCOMP 4,680 0 4,680 1,079.28 .00 3,600.72 23.1%
10553000 401300 PT SAL/WAG 26,249 0 26,249 3,928.80 .00 22,320.20  15.0%
10553000 401310 OT PAY 35,000 5,211 40,211 2,497.85 -00 37,713.15 6.2%
10553000 401320 HOLDISCPAY 13,536 0 13,536 2,080.00 .00 11,456.00 15.4%
10553000 402100 FICA 96,382 0 96,382 19,287.55 .00 77,094.45  20.0%
10553000 402210 VRS 101,163 0 101,163 23,304.79 .00 77,858.21  23.0%
10553000 402250 DISABILITY 2,60 0 2,600 716.01 -00 1,883.99 27.5%
10553000 402300 MEDINS 202,200 0 202,200 45,933.01 .00 156,266.99 22.7%
10553000 402400 GRPLIFE 15,464 0 15,464 3,657.80 .00 11,806.20 23.7%
10553000 402700 WORKCOMP 3,764 0 3,764 2,924.76 .00 839.24  T77.7%
10553000 402830 STAFFDVLP 4,000 0 4,000 403.78 -00 3,596.22 10.1%
10553000 403100 PROESVCS 46,700 0 46,700 13,625.80 .00 33,074.20 29.2%
10553000 403125 1T SERVICE 12,000 0 12,000 500.00 .00 11,500.00 4.2%
10553000 403310 REP/MAINT 4,760 0 4,760 666.17 .00 4,093.83 14.0%
10553000 403315 VEH REP/MN 7,000 0 7,000 .00 -00 7,000.00 -0%
10553000 403320 MAINTCONT 12,238 0 12,238 .00 .00 12,238.00 -0%
10553000 403600 ADVERT 1,400 0 1,400 64.00 .00 1,336.00 4 .6%
10553000 405110 ELECSVCS 12,100 0 12,100 2,569.50 .00 9,530.50 21.2%
10553000 405210 POSTAL 7,260 0 7,260 173.75 -00 7,086.25 2.4%
10553000 405230 TELECOMM 24,290 0 24,290 4,159.51 .00 20,130.49 17.1%
10553000 405304 PROPINS 6,000 0 6,000 4,394.70 .00 1,605.30 73.2%
10553000 405410 LEASERENT 14,009 0 14,009 3,502.32 .00 10,506.68  25.0%
10553000 405510 1LEAGE 27 0 274 96.22 -00 177.78 35.1%
10553000 405530 SUB&LODG 4,000 0 4,000 569.73 .00 3,430.27 14.2%
10553000 405810 DUES 1,485 0 1,485 330.00 .00 1,155.00 22.2%
10553000 406001 OFFSUPL 24,000 0 24,000 5,159.78 .00 18,840.22  21.5%
10553000 406002 FOODSUPL 420 0 420 236.08 -00 183.92 56.2%
10553000 406005 JANITSUPL 300 0 300 -00 -00 300.00 -0%
10553000 406008 VEHFUEL 5,010 0 5,010 911.96 .00 4,098.04  18.2%
10553000 408101 MACHEQUIP 758 7,150 7,908 245.00 .00 7,663.00 3.1%
10553000 408102 FURN/FIX 0 0 1,158.00 -00 -1,158.00 100.0%
10553000 409904 SITEIMPRV 0 21,362 21,362 10,463.00 .00 10,899.00 49.0%
TOTAL SOCIAL SERVICE ADMINISTRATION 1,869,473 33,723 1,903,196 414 ,425.64 .00 1,488,770.36  21.8%
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11/27/2017 17:26 COUNTY OF FLUVANNA P 45
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT
105 SOCIAL SERVICES APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
540 PUBLIC ASSISTANCE
10554000 405701 GENRELF 7,000 0 7,000 .00 .00 7,000.00 -0%
10554000 405702 AUXGRTS 27,079 0 27,079 7,350.00 .00 19,729.00 27.1%
10554000 405705 AIDDEPCHDN 2,000 0 2,000 .00 .00 2,000.00 -0%
10554000 405706 FOSTERCARE 28,721 0 28,721 11,475.87 -00 17,245.13  40.0%
10554000 405707 EMRGASST 500 0 500 -00 -00 500.00 -0%
10554000 405708 FOSTER FUT 8,350 0 8,350 2,100.00 .00 6,250.00 25.1%
10554000 405709 SPECNDSADP 152,000 0 152,000 21,491.00 .00 130,509.00 14.1%
10554000 405712 SUBADOPIVE 236,762 0 236,762 64,547.00 -00 172,215.00 27.3%
TOTAL PUBLIC ASSISTANCE 462,412 0 462,412 106,963.87 .00 355,448.13  23.1%
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11/27/2017 17:26 COUNTY OF FLUVANNA P 46
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT

105 SOCIAL SERVICES APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

550 PURCHASE OF SERVICES

10555000 405711 SSPOS 60,313 0 60,313 8,272.75 .00 52,040.25 13.7%
TOTAL PURCHASE OF SERVICES 60,313 0 60,313 8,272.75 .00 52,040.25 13.7%
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g a tyler erp solution

11/27/2017 17:26 COUNTY OF FLUVANNA P 47
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT

105 SOCIAL SERVICES APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

560 DAYCARE PROGRAM

10556000 403100 PROESVCS 7,425 0 7,425 .00 .00 7,425.00 -0%
TOTAL DAYCARE PROGRAM 7,425 0 7,425 .00 .00 7,425.00 -0%
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11/27/2017 17:26 COUNTY OF FLUVANNA P 48
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT

105 SOCIAL SERVICES APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

570 FOSTER HOME COORDINATOR

10557000 403300 CONTRSVC 1,400 0 1,400 .00 .00 1,400.00 -0%

10557000 405711 SSPOS 6,400 0 6,400 100.00 .00 6,300.00 1.6%
TOTAL FOSTER HOME COORDINATOR 7,800 7,800 100.00 .00 7,700.00 1.3%



% Munis

a tyler erp solution

11/27/2017 17:26 COUNTY OF FLUVANNA P 49
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT

105 SOCIAL SERVICES APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

580 FAMILY SUPPORT

10558000 405711 SSPOS 19,158 0 19,158 8,942.41 .00 10,215.59  46.7%
TOTAL FAMILY SUPPORT 19,158 0 19,158 8,942.41 .00 10,215.59 46.7%
TOTAL SOCIAL SERVICES 2,426,581 33,723 2,460,304 538,704.67 .00 1,921,599.33 21.9%

TOTAL EXPENSES 2,426,581 33,723 2,460,304 538,704.67 .00 1,921,599.33
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11/27/2017 17:26 COUNTY OF FLUVANNA

P 50
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03
ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT
APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

GRAND TOTAL  21,/68,0/3  296,/03 22,1/0,25/ 5,092,133.54 18,32/.13  1/,059,/96.33  23.1%
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11/27/2017 17:28 COUNTY OF FLUVANNA P 51
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT

251 SCHOOL APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED

620 INSTRUCTION

25162000 496001 INSTRUCT 30,003,269 0 30,003,269 6,043,145.36 23,960,123.64 20.1%

630 ADMIN/ATTENDANCE/HEALTH

25163000 496002 AAH 1,724,826 0 1,724,826 411,534.10 1,313,291.90 23.9%

640 PUPIL TRANSPORTATION SERV

25164000 496003 TRANSPORT 2,776,239 0 2,776,239 529,333.66 2,246,905.34  19.1%

650 OPERATION & MAINT SERV

25165000 496004 OPER&MAIN 3,379,419 0 3,379,419 749,030.13 2,630,388.87 22.2%

670 TECHNOLOGY

25167000 496008 TECH 1,751,034 0 1,751,034 579,329.63 1,171,704.37 33.1%
TOTAL SCHOOL 39,634,787 0 39,634,787 8,312,372.88 31,322,414.12  21.0%

I10O1AL EXPENSES 39,634, /8/ U 39,634,738/ 8,312,3/2.88 31,322,414.12
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11/27/2017 17:28 COUNTY OF FLUVANNA P 52
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
252 CAFETERIA APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
680 CAFETERIA
25268000 406002 FOODSUPL 1,597,046 0 1,597,046 .00 .00 1,597,046.00 -0%
TOTAL CAFETERIA 1,597,046 0 1,597,046 .00 .00 1,597,046.00 -0%
I101AL EXPENSES 1,997,046 0] 1,997,046 .0U -00 1,99/7,046.0U



FY18 1st Quarter Debt Service Expenditures

11/27/2017 17:28 COUNTY OF FLUVANNA P 53
5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT
401 DEBT SERVICE APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET  USED
910 DEBT SERVICE - COUNTY
40109910 495000 ADMINFEES 18,132 0 18,132 8,132.10 .00 9,999.90 44.8%
40109910 495050 14FTPALMPR 40,000 0 40,000 40,000.00 -00 .00 100.0%
40109910 495051 14FTPALMIN 18,869 0 18,869 9,946.38 .00 8,922.62 52.7%
40109910 495052 14CRTHOUSE 120,000 0 120,000 120,000.00 -00 -00 100.0%
40109910 495053 14CRTHSINT 64,906 0 64,906 33,990.63 .00 30,915.37 52.4%
40109910 495054 14LIBPRI 195,000 0 195,000 195,000.00 .00 .00 100.0%
40109910 495055 14LIBRYINT 49,472 0 49,472 27,234.88 .00 22,237.12  55.1%
40109910 495056 2016E91PR 1,096,159 0 1,096,159 1,096,159.00 -00 -00 100.0%
40109910 495057 2016E91INT 140,130 0 140,130 92,152.58 .00 47,977.42  65.8%
40109910 495058 2017NRGPR 236,000 0 236,000 236,000.00 .00 .00 100.0%
40109910 495059 2017NRGINT 29,544 0 29,544 126,210.17 .00 -96,666.17 427.2%
40109910 495061 2017ZXRINT 0 224,852 224,852 66,132.81 -00 158,719.19  29.4%
40109910 495999 DEBTPLACEH 253,725 -253,725 0 .00 .00 .00 -0%
40109910 496006 PRINCIPAL 1,595,735 -1,595,735 0 .00 .00 .00 -0%
920 DEBT SERVICE - SCHOOLS
40109920 495004 VPSA99PRIN 50,000 0 50,000 50,000.00 .00 .00 100.0%
40109920 495006 GOOQSAPRIN 323,911 0 323,911 323,911.00 -00 -00 100.0%
40109920 495014 VPSA99INT 6,500 0 6,500 3,887.50 .00 2,612.50 59.8%
40109920 495016 GOBNDOSINT 146,714 0 146,714 77,486.79 .00 69,227.21  52.8%
40109920 495020 VPSAO8INT 131,469 0 131,46 .00 .00 131,469.00 -0%
40109920 495036 QSCB2009 426,825 0 426,825 426,825.00 -00 -00 100.0%
40109920 495037 HSO8PRIN 1,770,000 0 1,770,000 .00 .00 1,770,000.00 -0%
40109920 495044 VPSA12BPR 675,000 0 675,000 675,000.00 .00 .00 100.0%
40109920 495045 VPSA12BINT 2,316,625 0 2,316,625 1,160,506.25 .00 1,156,118.75 50.1%
40109920 495046 VPSA12APR 240,000 0 240,000 240,000.00 -00 -00 100.0%
40109920 495047 VPSA12AINT 112,750 0 112,750 59,405.00 .00 53,345.00 52.7%
40109920 495048 VPSA14CPR 225,000 0 225,000 225,000.00 .00 .00 100.0%
40109920 495049 VPSAIACINT 186,161 0 186,161 95,921.25 .00 90,239.75 51.5%
TOTAL DEBT SERVICE 10,468,627 -1,624,608 8,844,019 5,388,901.34 .00 3,455,117.66  60.9%
I0O1AL EXPENSES 10,468,627/ -1,624,0608 8,844,019 5,388,901.34 .00 3,455,11/.66



FY18 1st Quarter Utiliti % munis
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11/27/2017 17:28 COUNTY OF FLUVANNA P 54

5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

502 SEWER APPROP ADJSTMTS BUDGET  YTD EXPENDED ENCUMBRANCES BUDGET  USED

000 NON DEPT

50200000 401100 SAL & WAGE 92,950 0 92,950 16,834.39 .00 76,115.61  18.1%
50200000 401310 OT PAY 2,000 0 2,000 831.10 .00 1,168.90 41.6%
50200000 401320 HOLDISCPAY 1,000 0 1,000 360.99 .00 639.01 36.1%
50200000 402100 FICA 5,810 0 5,810 1,170.41 -00 4,639.59  20.1%
50200000 402210 VRS 6,252 0 6,252 1,562.94 .00 4,689.06 25.0%
50200000 402300 MEDINS 23,400 0 23,400 5,811.00 .00 17,589.00 24.8%
50200000 402400 GRPLIFE 956 0 956 238.92 .00 717.08  25.0%
50200000 402700 WORKCOMP 1,495 0 1,495 1,267.41 -00 227.59  84.8%
50200000 403170 PERMITFEE 12,500 0 12,500 4,354.00 .00 8,146.00 34.8%
50200000 403300 CONTRSVC 30,000 0 30,000 3,982.00 .00 26,018.00 13.3%
50200000 403310 REP/MAINT 10,000 0 10,000 1,869.00 .00 8,131.00 18.7%
50200000 403315 VEH REP/MN 5,000 0 5,000 .00 -00 5,000.00 -0%
50200000 403600 ADVERT 600 0 600 470.58 .00 129.42  78.4%
50200000 403700 LAUNDRY 800 0 800 110.98 .00 689.02  13.9%
50200000 405110 ELECSVCS 14,000 0 14,000 1,989.90 .00 12,010.10 14.2%
50200000 405210 POSTAL 400 0 400 .00 -00 400.00 -0%
50200000 405230 TELECOMM 2,000 0 2,000 607.03 .00 1,392.97  30.4%
50200000 405540 CONVEDUC 1,500 0 1,500 264.50 .00 1,235.50 17.6%
50200000 405810 DUES 300 0 300 .00 .00 300.00 -0%
50200000 406001 OFFSUPL 700 0 700 .00 -00 700.00 -0%
50200000 406003 AGRICSUPL 3,000 0 3,000 -00 -00 3,000.00 -0%
50200000 406004 GENLSUPL 10,500 0 10,500 3,075.02 .00 7,424.98 29.3%
50200000 406006 CHEMSUPL 15,000 0 15,000 6,256.03 .00 8,743.97 41.7%
50200000 406008 VEHFUEL 4,400 0 4,400 .00 -00 4,400.00 -0%
50200000 408110 DEPREXP 50,000 0 50,000 -00 -00 50,000.00 -0%
50200000 409111 REDEMPR 60,000 0] 60,000 .00 .00 60,000.00 -0%

TOTAL SEWER 354,563 0 354,563 51,056.20 -00 303,506.80  14.4%

I0IAL EXPENSES 354,563 V) 354,563 51,056.2U .00 3U3,506.8U



FY18 1st Quarter FUSD Expenditures % munis
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11/27/2017 17:28 COUNTY OF FLUVANNA P 55

5311mtwi YEAR-TO-DATE BUDGET REPORT glytdbud
FOR 2018 03

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

505 FORK UNION SANITARY DISTRICT APPROP ADJSTMTS BUDGET  YTD EXPENDED ENCUMBRANCES BUDGET  USED

000 NON DEPT

50500000 401100 SAL & WAGE 90,200 0 90,200 20,815.19 .00 69,384.81 23.1%
50500000 401310 OT PAY 5,000 0 5,000 870.21 .00 4,129.79 17.4%
50500000 401320 HOLDISCPAY 2,000 0 2,000 457.12 .00 1,542.88 22.9%
50500000 402100 FICA 7,436 0 7,436 1,517.85 .00 5,918.15 20.4%
50500000 402210 VRS 7,730 0 7,730 1,932.54 .00 5,797.46  25.0%
50500000 402300 MEDINS 20,640 0 20,640 5,845.87 .00 14,794.13 28.3%
50500000 402400 GRPLIFE 1,182 0 1,182 295.38 .00 886.62  25.0%
50500000 402700 WORKCOMP 3,094 0 3,094 2,404 .44 -00 689.56  77.7%
50500000 403100 PROFSVCS 3,500 0 3,500 -00 -00 3,500.00 -0%
50500000 403170 PERMITFEE 7,250 0 7,250 1,292.10 .00 5,957.90 17.8%
50500000 403310 REP/MAINT 27,200 0 27,200 1,525.19 .00 25,674.81 5.6%
50500000 403315 VEH REP/MN 0 0 297.35 -00 -297.35 100.0%
50500000 403600 ADVERT 400 0 400 .00 .00 400.00 -0%
50500000 403700 LAUNDRY 2,500 0 2,500 44418 .00 2,055.82 17.8%
50500000 405110 ELECSVCS 38,000 0 38,000 3,491.98 .00 34,508.02 9.2%
50500000 405210 POSTAL 2,800 0 2,800 635.35 -00 2,164.65 22.7%
50500000 405230 TELECOMM 5,700 0 5,700 1,086.79 .00 4,613.21 19.1%
50500000 405304 PROPINS 200 0 200 100.00 .00 100.00  50.0%
50500000 405305 VEHICLEINS 2,300 0 2,300 1,953.20 .00 346.80 84.9%
50500000 405410 LEASERENT 1,800 0 1,800 150.00 -00 1,650.00 8.3%
50500000 405540 CONVEDUC 1,500 0 1,500 98.00 .00 1,402.00 6.5%
50500000 405711 SSPOS 4,000 0 4,000 210.00 .00 3,790.00 5.3%
50500000 405810 DUES 700 0 700 .00 .00 700.00 -0%
50500000 406001 OFFSUPL 1,000 0 1,000 405.97 -00 594.03 40.6%
50500000 406004 GENLSUPL 7,000 0 7,000 3,676.48 .00 3,323.52 52.5%
50500000 406006 CHEMSUPL 16,000 0 16,000 1,774.34 .00 14,225.66 11.1%
50500000 406008 VEHFUEL 7,000 0 7,000 1,956.19 .00 5,043.81 27.9%
50500000 406009 VEHSUPL 1,200 0 1,200 299.83 -00 900.17  25.0%
50500000 408101 ACHEQUIP 2,500 0 2,500 .00 .00 2,500.00 -0%
50500000 40911 REDEMPR 50,778 0 50,778 -00 .00 50,778.00 -0%
50500000 409115 REDEMINT 34,109 0 34,109 5,087.69 .00 29,021.31 14.9%

TOTAL FORK UNION SANITARY DISTRICT 354,719 0 354,719 58,623.24 .00 296,095.76 16.5%

I0O1AL EXPENSES 354, /1Y 0} 354, /19 58,623.24 .00 296,095. /6



FY18 1%t Quarter Budget Report

December 6, 2017
Mary Anna Twisdale— Management Analyst




Report Summary

ORIG BUDGET XFERS REVISED BUDGET YTD EXPENDED ENCUMBR AVAIL. BUDGET PCT USED
OPERATIONAL EXPS 21,768,073 296,703.00  22,170,257.00 5,092,133.54 18,327.13  17,059,796.33 23.1%
SCHOOL EXPENSES 39,634,787 39,634,787.00 8,312,372.88 - 31,322,414.12 21.0%
CAFETERIA EXPENSES 1,597,046 1,597,046.00 - 1,597,046.00 0.0%
DEBT SERVICE 10,468,627  (1,624,608.00) 8,844,019.00 5,388,901.34 - 3,455,117.66 60.9%
UTILITIES EXPENSES 354,563 354,563.00 51,056.20 - 303,506.80 14.4%
FUSD EXPENSES 354,719 354,719.00 58,623.24 - 296,095.76 16.5%
GRAND TOTAL 74,177,815  (1,327,905.00) 72,955,391.00  18,903,087.20 18,327.13  54,033,976.67 25.9%
CIP 1,447,100
GRAND TOTAL 75,624,915

+ Typically, Offices/Departments should have expended
approximately 25% of their budgets at the end of the first
quarter.

+ Most Offices/Departments are within expected range.




£ ;;; ) Departments Over 25% Expended*

+ Board of Supervisors— 32.1% (pg. 1)
§ Public Official Insurance/Dues

§ Advertising

+ Correction & Detention —48.2% (pg. 21)

§ Second Quarter payment processed prior to October 1

+ Debt Service— 60.9% (p. 53)

§ Annual payments made

-
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Questions?
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FLUVANNA COUNTY BOARD OF SUPERVISORS
AGENDA ITEM STAFF REPORT

TABJ

MEETING DATE:

December 6, 2017

AGENDA TITLE:

Adoption of the Fluvanna County Board of Supervisors Regular Meeting

Minutes.

MOTION(s):

I move the meeting minutes of the Fluvanna County Board of Supervisors

Regular Meeting of Wednesday, November 1, 2017, be adopted.

Yes No C

STRATEGIC INITIATIVE? X If yes, list initiative(s):

Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY: XX
STAFF CONTACT(S): Kelly Belanger Harris, Clerk to the Board
PRESENTER(S): Steven M. Nichols, County Administrator
RECOMMENDATION: Approve
TIMING: Routine
DISCUSSION: None.
FISCAL IMPACT: N/A
POLICY IMPACT: N/A
LEGISLATIVE HISTORY: | None
ENCLOSURES: Draft Minutes for November 1, 2017

Legal Finance Purchasing HR Other

REVIEWS COMPLETED:

Ver. June 2016




BOS Packet 2017-12-06 p.335/393
Board of Supervisors Minutes November 1, 2017
FLUVANNA COUNTY BOARD OF SUPERVISORS
REGULAR MEETING MINUTES
Circuit Court Room
November 1, 2017
Regular Meeting 4:00pm

MEMBERS PRESENT: John M. (Mike) Sheridan, Columbia District, Chair
Mozell Booker, Fork Union District, Vice Chair
Patricia Eager, Palmyra District
Tony O’Brien, Rivanna District (Arrived at 4:03pm)
Donald W. Weaver, Cunningham District

ALSO PRESENT: Steven M. Nichols, County Administrator
Fred Payne, County Attorney
Kelly Belanger Harris, Clerk for the Board of Supervisors

1-CALL TO ORDER
At 4:01pm Chair Sheridan, called to order the Regular Meeting of November 1, 2017
After the recitation of the Pledge of Allegiance, a moment of silence was observed.

Chair Sheridan provided an update on former Supervisor Ullenbruch, noting that he is recovering at home.

3 - ADOPTION OF AGENDA
MOTION
Mr. Weaver moved to accept the Agenda, with additions in New Business, for the November 1, 2017
Regular Meeting of the Board of Supervisors. Mrs. Eager seconded and the Agenda was adopted by a
vote of 5-0. AYES: Sheridan, Booker, Eager, O’Brien, and Weaver. NAYS: None. ABSENT: None.

4 - COUNTY ADMINISTRATOR’S REPORT
Mr. Nichols reported on the following topics:
@ Community & County Staff Recognitions
Building Inspector John Vaughan - Achieved Residential Plumbing Inspector Certification!
FCHS “Fist Up for Fischer,” support for Louisa County High School Varsity Football Coach, Mark
Fischer, during his cancer battle.
@ Halloween with Parks and Recreation
Friday, Oct 27 - Annual Magic Show and Movie at the Fluvanna Library; ~50 guests entertained by
Mr. Magic before our movie, “Open Season: Scared Silly.” Saturday, Oct 28 - Annual Halloween
Festival at Pleasant Grove Park. Over 300 participants, with crafts, games, pifiatas, hayrides, with
costume and pumpkin painting contests. Thank you to our volunteers that made this event a
success!

@ Executive Mansion Holiday Tree Ornament - Designed and made by Graham Stallard, a local glass artist
specializing in making glass cremation memorials. Viewing of the State’s ornaments at the Executive
Mansion will begin on the evening of the Capitol Tree Lighting.

@ New Staff Onboard! - Facilities Maintenance Specialist, Paul Lowe started Oct 22"

@ Announcements and Updates

Upgrades at the FSPCA - New concrete pad and fencing for outdoor runs
Safety Improvements at Rt 600 and Slice Road
@ Upcoming Meetings:

Day Date Time | Purpose Location
Wed  MNov 15 700 PM | Regular Meeting Courtroom

Regular Meeting

4:00 PM
Wed Dec® 00 & BOS Preliminary Budget Discussion

Courtroom

Wed Dec 20  7:00 PM | Regular Meeting Courtroom

5 - PUBLIC COMMENTS #1
At 4:12pm Chair Sheridan opened the first round of Public Comments.
@ lda Swenson, 7 Deerwood Lane, spoke about pending litigation entered into by Caroline County
regarding the proposed Aqua Virginia rate increase and requested that the Board join with Caroline
County in that effort.
@ Brian Chambers, Keswick, VA, returned to speak before the Board regarding Family Subdivisions.
With no one else wishing to speak, Chair Sheridan closed the first round of Public Comments at 4:21pm.
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6 - PUBLIC HEARING
None.

7 - ACTION MATTERS
2018 TJPD Legislative Program — David Blount, TIPDC Legislative Liaison, presented the Thomas Jefferson
Planning District Commission 2018 Regional Legislative Program. Mr. Blount noted the top three priorities are
Local Revenue Authority, State Budget and Funding Obligations, Public School Funding. Other priorities include
the Children’s Service Act and Broadband accessibility.
With limited discussion,
MOTION
Mrs. Booker moved to adopt the Draft Thomas Jefferson Planning District Legislative Program for 2018.
Mr. O’Brien seconded and the motion passed 5-0. AYE: Sheridan, Booker, Eager, O’Brien, & Weaver.
NAY: None. ABSENT: None.

Emergency Management Coordinator Position Description — Steve Nichols, County Administrator brought
forward a request to revise the Emergency Services Coordinator Position, reflecting a change to Emergency
Management Coordinator. In concert with the Fire and Rescue Association, the previous Emergency Services
Coordinator (9410) position description has been retitled and revised to, “Emergency Management
Coordinator” (9400). This change more closely aligns with similar positions around the Commonwealth and
incorporates language to strengthen the fire/rescue experience and skill set. Changes recommended by FRA
membership have been incorporated and the region’s VDEM Coordinator has also reviewed and concurred with
the update. The Position’s grade and pay have not changed.
With no discussion,
MOTION
Mrs. Eager moved to approve Position Description #9400, Emergency Management Coordinator, as
presented, replacing Position Description #9410, Emergency Services Coordinator. Mr. Weaver gave
second and the motion passed 5-0. AYE: Sheridan, Booker, Eager, O’Brien, & Weaver. NAY: None.
ABSENT: None.

Resolution to Initiate Rezoning for Tax Map Parcel 4-A-27A—Brad Robinson, Senior Planner brought forward a
request to rezone Tax Map Parcel 4 — A — 27A. Mr. Robinson noted that this request is a different process from
the typically rezoning process. State Code allows a local governing body to initiate the rezoning of a property.
MOTION
Mr. O’Brien moved that the Board of Supervisors adopt a resolution entitled, “A RESOLUTION TO
RECOMMEND AN AMENDMENT TO THE FLUVANNA COUNTY ZONING MAP FOR TAX MAP PARCEL 4-A-
27A.” Mrs. Eager seconded and the motion passed 5-0. AYE: Sheridan, Booker, Eager, O’Brien, &
Weaver. NAY: None. ABSENT: None.

FY18 BOS Contingency Budget Transfer—Mary Anna Twisdale, Management Analyst, requested a transfer from
the FY18 BOS Contingency to reimburse Company 1, Palmyra Fire for Brush 10. The truck will then be
transferred to the Public Works department.
With no discussion,
MOTION
Mrs. Eager moved the Board of Supervisors approve a budget transfer of $20,000 from FY18 BOS
Contingency to the FY18 Fire and Rescue Budget to reimburse Company 1, Palmyra Fire, for Brush 10
which will be transferred to the Fluvanna County Public Works Department. Mr. O’Brien gave second
and the motion passed 5-0. AYE: Sheridan, Booker, Eager, O'Brien, & Weaver. NAY: None. ABSENT:
None.

Appointment to the Fluvanna Partnership for Aging — Fork Union District—Steven M. Nichols, County
Administrator presented the slate of candidates seeking appointment to the Fluvanna Partnership for Aging —
Fork Union District representative. The Fork Union District position has been vacant since Dec 31, 2016 when the
term held by Joan Talley expired. The following Fluvanna Residents have indicated an interest in serving on the
Fluvanna Partnership for Aging — Fork Union District:

Susan A. VonderBecke

With no discussion,
MOTION
Mrs. Booker moved to appoint Susan VonderBecke as the Fork Union District Representatives to the
Fluvanna Partnership for Aging, formerly held by Joan Talley, for a term to begin November 1, 2017 and
to terminate December 31, 2020. Mr. Weaver offered second and the motion passed 5-0. AYE: Sheridan,
Booker, Eager, O’Brien and Weaver. NAY: None. ABSENT: None.
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Zion Crossroads Water/Sewer System Project — Final Design, Invitation for Bids, and Property Acquisition - Wayne
Stephens, Public Works Director/County Engineer presented the final design of the Zion Crossroads Water/
Sewer System Project.
Mr. Stephens reported:

1. The final plans, specifications, design elements and estimated cost for the Zion Crossroads Water and

Sewer Projects have been received.

2. If approved, staff will need to begin the Invitation For Bid (IFB) process to select a contractor(s) to
construct the project.

3. County staff and the County Attorney will then begin the process of coordinating the acquisition of all
property interests, easements, and rights-of-way necessary for the construction of the Zion Crossroads
Water and Sewer Projects.

4. Debt financing has already been issued for the project, along with necessary cash funding contributions
as will be determined by the BOS.

A
i Water System TOTAL
Sewer System ProjectBudget (Mol

: Updated: Cclober 26, 2017 Total Costs COsTS
2
Pl DESIGN
4 | Frefiminary Engineering Report (PER) E] 27,600 | 5 18,400 ] 46,000
5 | PER validation s 13.530 | 5 8,020 $ 22,550
g | Gestechrieal Engineering ] 745 |5 19920 | % 5150 | § 56,815
7 | Bidding Services 3 11582 | 5 7.728 5 19,320
3 | Permitting $ 17.826 | 5 11,884 | § 5200 | % 38,010
q | Design $ 24T 4T3 | S 152,402 | % SVEED | § 432,755
10 | Aerial Surveying E 20736 | 13,824 3 34,560
11 | Greund Surveying 5 65.878 | 5 20552 | 8 22950 | § 128,380
12 | Real Estate Acquisition Sefvices (est ) 5 3000015 20000 | % 5000 % 55,000
13 |Land / Right of Way Acquisition [esl) $ an000 | 5 60,000 | & 15000 | $ 185,000
14 |Wetland Mitigation Credits (est.) $ 2400 | 5 1,600 | § 500 | § 4,500
15 | Legai (est ) 5 66,000 | 5 44,000 | § 10.000 | § 120,000

Local Cosls of lssuance $ 21,000 | 5 14,000 H 35,000

Design Subtotal L] B40,TED § 3

CONSTRUCTION PHASE SERVICES

Consfruction Administration 280,705
Construction Inspection 19215 | § 393815
Construction Phase Sarvices Subtotal 381,534 % 254,356 % 38430 % 674,320
CONSTRUCTION (EsL)
25 | Elevated Water Storage Tank 5 2,239,400 $ 2,239,400
26 | Yeater Booster Station 5 642600 5 B42.600
27 | Wvater Main 3 2557000 % 49000 | § 3,118,000
28 | Wastewater Pump Station 5 883,000 § 838,000
2q | WWastewater Force Main s 2965000 5 2,965,000
an L U L 9= 00
31
12 O R ) )
33 | Consiruction Contingency (104 + CH/Profit { 15%,) 3 558,120 | 5 3T2080 | 8 82350 % 1,012,550
34 Ons 0 o nlz = ot : | QB : { b 0
5
36 TOTALS 029,434 % 4,891,766 % 4. 560 g5 TEN
17 Existing Cash Funded | & {778,390)
10 Remaining Funds Needed | § 11,917,270
39 Debt Proceeds - Funds Available | 5 (8 505,053)
a0 County Cash Funding Requirement | 3412317

MOTIONS

Mrs. Booker moved that the Board of Supervisors accept and approve the plans, specifications, design
elements and estimated cost for the Zion Crossroads Water and Sewer Projects as submitted by staff to
the Board, and authorize the County Administrator to approve technical, conforming, and other
amendments thereto, consistent with the scope of the Projects. Mr. O’Brien seconded and the motion
passed 5-0. AYE: Sheridan, Booker, Eager, O'Brien, & Weaver. NAY: None. ABSENT: None.

And,
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Mr. O’Brien moved that the Board of Supervisors authorize and direct staff to develop and issue one or
more invitations for bids to construct the Zion Crossroads Water and Sewer Projects, subject to approval
as to form by the County Attorney. Mrs. Booker gave second and the motion passed 5-0. AYE: Sheridan,
Booker, Eager, O’Brien, & Weaver. NAY: None. ABSENT: None.

And,

Mrs. Eager moved that the Board of Supervisors direct staff and the County Attorney to begin the
process of coordinating the acquisition of all property interests, easements, and rights of way necessary
for the construction of the Zion Crossroads Water and Sewer Projects, including but not limited to
initiating procurement of title, appraisal and other related services. Mr. Weaver seconded and the
motion passed 5-0. AYE: Sheridan, Booker, Eager, O'Brien, & Weaver. NAY: None. ABSENT: None.

8 — PRESENTATIONS

Charlottesville Area Alliance (CAA) — Sue Friedman, President/CEQ, Alzheimer's Association, Central and Western
Virginia, and Chip Boyles, TIPDC Executive Director, came before the Board to present a request of support from
the Board for the Charlottesville Area Alliance (CAA.) The Charlottesville Area Alliance (CAA) is a regional
initiative working toward developing age-friendly communities. Local jurisdictions, non-governmental
organizations, healthcare institutions and businesses are joining to meet this goal. Fluvanna County's leadership
support and involvement is an important component to reaching CAA’s goals at the regional level. The
Charlottesville City Council, Albemarle County Board of Supervisors and Thomas Jefferson Planning District
Commission Board have each passed Resolutions of support and involvement with CAA. The JABA Board has
also approved a Resolution of support and involvement. At the end of the presentation, the Board by majority,
indicated an interest in adopting a resolution of support. Mr. Nichols noted that the item would return to the
Board as an Action Item at the next meeting.

VDOT Quarterly Report—Alan Saunders, VDOT Resident Engineer, Louisa Residency provided an update of
projects and safety improvements in Fluvanna County. Mr. Saunders also provided an update on traffic fatalities
in the County, noting there have been two fatalities during the last four months.

Broadband Access Taskforce (BAT) Final Report— Jason Smith, Community & Economic Development Director,
Mike Feazel, Citizen Member, and Michael Aquilino, Citizen Member presented an assessment of the County’s
current Broadband status, identified gaps and needs, and presented options for improvement for possible
broadband expansion(s). Following a thorough review of a Citizen Survey, an outline of needs, and potential
funding sources, the Taskforce presented four options and made a recommendation for moving forward.
The options presented were:

Begin RFP process to solicit partnership possibilities (Low cost/no cost) - Recommended

Make no further moves

Implementation plan (< $50,000 & could discourage potential broadband providers)

Create an Authority
Following general discussion, the Taskforce indicated that Staff would return to the Board with a request for
specific action in the near future.

Carysbrook Softball Field Upgrades — Aaron Spitzer, Parks & Recreation Director, and Chris Fairchild, Community
Representative, presented a request to repair and improve the Carysbrook Softball Field. Proposed repairs and
improvements included:

Lowering the infield

Leveling the outfield
Mr. Fairchild presented this request for repairs and improvements in terms of a loan provided by the County,
which would then be paid back to the County over a term of five years, with interest. Acknowledging the
substantial commitment made to the ballpark and the County by the Fluvanna Girls’ Softball League, Mr. Payne
indicated that the Board has no authority to loan funds to a private entity. However, it was also noted that any
citizen who wishes can make voluntary contributions to the County, may do so. Upon consensus, the Board
indicated a willingness for Parks and Recreation to move forward with the proposed improvements.

FCPS Preliminary FY19 Budget Focus — Chuck Winkler, Superintendent of Schools gave a preliminary overview of
the Fluvanna County Public Schools FY19 Budget.
2016-2017 Points of Pride:
- ALL Schools are fully accredited for the 4th Consecutive Year. One of only 22 out of 132 school divisions
who have achieved this benchmark;
97.4% On-Time Graduation Rate — 4™ highest rate in the Commonwealth;
99% of Career and Technical Education (CTE) Program completers earned an Industry Credential for the
Class of 2017;
Fluvanna surpasses the State average in graduates earning an Advanced Studies Diploma;
Fluvanna surpassed State and National averages for public school performance on the Scholastic
Aptitude Test (SAT);
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Twenty-one percent of Advance Placement Test Takers earned AP Scholar Awards.
Potential Challenges for FY19 Budget:

Health Insurance Rate Increase;

Staff Compensation;

Utility Savings;

Propane Usage;

VRS Rate for FY2019;

State Budget Allocations;

Revisions to Standards of Quality requiring increase in professional staff.
Budget Priorities for FY2019

Priority Estimated Cost

Adjustments to Scale B $100,000
Step Increase for All Staff 5220,000
1% Raise for Al Staff $280,000

Health Insurance Increase 15% $600,000
Increase Teaching Staff for student and

program needs | $210,000
Technology- Teacher Laptop Replacemant 5100,000
VRS Increase? | TED
Possible 3040 Changes . *$710,000
TOTAL (Est.) | $2,220,000

9 - CONSENT AGENDA
The following items were discussed before approval:

CRM - Demolition of the Old Maintenance Shop at Carysbrook—Wayne Stephens, Director of Public
Works & County Engineer

CRM - Pleasant Grove House Foundation Improvements—Wayne Stephens, Director of Public Works &
County Engineer

The following items were approved under the Consent Agenda for November 1, 2017:

Minutes of October 18, 2017—Kelly Belanger Harris, Clerk to the Board

CRM - Demolition of the Old Maintenance Shop at Carysbrook—Wayne Stephens, Director of Public
Works & County Engineer

CRM - Pleasant Grove House Foundation Improvements—Wayne Stephens, Director of Public Works &
County Engineer

CRM - Security Evidence Storage at Public Safety Building—Wayne Stephens, Director of Public Works &
County Engineer

CRM - Security Fencing Replacement-Expansion at Public Safety Building—Wayne Stephens, Director of
Public Works & County Engineer

FY18 FCPS Families Learning Together BAMA Works Supplemental Appropriation- Brenda Gilliam, FCPS
Executive Director for Instruction and Finance

FY18 FCPS Families Learning Together Dollar General Literacy Foundation Grant Supplemental
Appropriation - Brenda Gilliam, FCPS Executive Director for Instruction and Finance

FY18 FCPS School Security Equipment Grant Supplemental Appropriation - Brenda Gilliam, FCPS
Executive Director for Instruction and Finance

Open Space Contract Application (Byrd)—Andrew M. Sheridan, Commissioner of the Revenue

MOTION

Mrs. Booker moved to approved the consent agenda, for the November 1, 2017 Board of Supervisors
meeting. Mr. O’Brien seconded and the motion passed 5-0. AYE: Sheridan, Booker, Eager, O’'Brien, &
Weaver. NAY: None. ABSENT: None.

10 - UNFINISHED BUSINESS
None.

11 - NEW BUSINESS

Special Use Permit Process Authorization for The Light Academy Inc. — Steve Nichols, County Administrator
presented a request to authorize The Light Academy Inc., to proceed with a Special Use Permit. The Light
Academy Inc. is the contract purchaser of the former Cunningham School. The County, as current record owner,
may consent to The Light Academy Inc. filing a special use permit related to the property prior to formal closing.
This action would allow the prospective owners to proceed with the SUP process after the County receives a
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fully executed contract. However, there is nothing in this authorization that is intended to be an approval of any
special use permit by the County or any waiver of any procedure or rules relating thereto.
With no discussion,
MOTION
Mrs. Eager moved to authorize The Light Academy Inc. be allowed to proceed with the Special Use
Permit Process (SUP) for the property known by the current street numbering as 479 Cunningham Road,
Palmyra, Virginia 22963, subject to Fluvanna County’s receipt of a fully executed purchase contract. Mr.
Weaver seconded and the motion passed 5-0. AYE: Sheridan, Booker, Eager, O'Brien, & Weaver. NAY:
None. ABSENT: None.

Boards and Commissions Compensation—Mr. O’Brien requested review of compensation for Board members
who sit on other Boards and Commissions that financially compensate its members. Specifically, Mr. O’'Brien
wanted to know whether compensation is provided per attended meeting, or annually regardless of attendance.
For BOS appointments on other boards and commissions, Mr. Nichols reported that the BOS representative on
the Jail Authority is paid by the meeting attended. There are only two other BOS roles where remuneration is
involved — the Planning Commission and the Social Services Board — members on both of which are paid a set
annual amount, divided over 26 pay periods, regardless of attendance.

12 - PUBLIC COMMENTS #2

At 7:39pm Chair Sheridan opened the second round of Public Comments.
Michael Aquilino, BAT member, offered further opinions and personal experiences related to broadband
access in the County. Mr. Aquilino advocated for a satellite option for broadband.

With no one else wishing to speak, Chair Sheridan closed the second round of Public Comments at 7:49pm.

MOTION TO EXTEND
Mr. O’Brien moved to extend the meeting until 10:00pm. Mr. Weaver provided second and the motion
passed unanimously. AYE: Sheridan, Booker, Eager, O’Brien, & Weaver. NAY: None. ABSENT: None.

13 - CLOSED MEETING

MOTION TO ENTER INTO A CLOSED MEETING

At 7:50pm, Mr. O’Brien moved the Fluvanna County Board of Supervisors enter into a closed meeting,
pursuant to the provisions of Section 2.2-3711 A.3, A.6, & A.7 of the Code of Virginia, 1950, as amended,
for the purpose of discussing Real Estate, Investment of Funds, and Litigation. Mrs. Booker seconded.
The motion carried, with a vote of 5-0. AYE: Sheridan, Booker, Eager, O’Brien, and Weaver. NAY: None.
ABSENT: None.

MOTION TO EXIT A CLOSED MEETING & RECONVENE IN OPEN SESSION

At 9:25pm, Mr. O’Brien moved that the Closed Meeting be adjourned and the Fluvanna County Board of
Supervisors convene again in open session and “BE IT RESOLVED, the Board of Supervisors does hereby
certify to the best of each member’s knowledge (i) only public business matters lawfully exempted from
open meeting requirements under Section 2.2-3711-A of the Code of Virginia, 1950, as amended, and (ii)
only such public business matters as were identified in the motion by which the closed meeting was
convened were heard, discussed, or considered in the meeting.” Mrs. Booker seconded. The motion
carried, with a roll call vote, of 5-0. AYES: Sheridan, Booker, Eager, O'Brien, and Weaver. NAYS: None.
ABSENT: None.

MOTION

O’Brien moved to approve a Resolution in Opposition to a Proposed Rate Increase by Aqua Virginia, Inc.
Mrs. Eager gave second and the motion passed 5-0. AYE: Sheridan, Booker, Eager, O’Brien, & Weaver.
NAY: None ABSENT: None.

14 - ADJOURN
MOTION:
At 9:33pm Mr. O’Brien moved to adjourn the regular meeting of Wednesday, Date. Mrs. Eager seconded
and the motion carried with a vote of 5-0. AYES: Sheridan, Booker, Eager, O’Brien, & Weaver. NAYS:
None. ABSENT: None.

ATTEST: FLUVANNA COUNTY BOARD OF SUPERVISORS
Kelly Belanger Harris John M. Sheridan
Clerk to the Board Chair
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TAB K
AGENDA ITEM STAFF REPORT
MEETING DATE: December 6, 2017
AGENDA TITLE: Approval of Open Space Contract for Daniel H. Barber

I move to approve the open space contract for Daniel H. Barber for tax map
MOTION(s): parcel 20-19-5A; agreement shall remain in effect for a term of fifteen (15)
consecutive years.

Yes No
STRATEGIC INITIATIVE? If yes, list initiative(s):
Public Hearing | Action Matter Presentation | Consent Agenda Other
AGENDA CATEGORY: X
STAFF CONTACT(S): Andrew M. Sheridan, Jr., Commissioner of the Revenue
PRESENTER(S): Andrew M. Sheridan, Jr., Commissioner of the Revenue

RECOMMENDATION: Approval

TIMING: Immediate

This property qualifies for an open space contract with Fluvanna County in

DI ION: . . oo
Scussio accordance with Code Section 58.1-3229 et. seq. of the Virginia State Code.

FISCAL IMPACT: None

POLICY IMPACT: In accordance with Section 58.1-3229 et. seq. of Virginia State Code.

LEGISLATIVE HISTORY: | N/A

-Daniel H. Barber’s executed open space contract

ENCLOSURES: -Map of tax map parcel 20-19-5A

Legal Finance Purchasing HR Other

REVIEWS COMPLETED:
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CONTRACT FOR OPEN SPACE LAND USE ASSESSMENT

THIS AGREEMENT, made this S  day of MNouvenloer— |
2011 , by and between Daniel H. Barber, party(ies) of the first part, hereinafter
called the Grantor, and the COUNTY OF FLUVANNA, a political subdivision of the
Commonwealth of Virginia, party of the second part, hereinafter called the County:

WITNESSETH

WHEREAS, the Grantor owns certain real estate, described below, hereinafter
called the Property; and

WHEREAS, the County is the local governing body having real estate tax
jurisdiction over the Property; and

WHEREAS, the County has determined:

A. That it is in the public interest that the Property should be provided or preserved
for conservation of agricultural and forestal land and of wildlife and

B. That the property meets the applicable criteria for real estate devoted to open-
space use as prescribed in Article 4 (Section 58.1-3229 et. seq.) of Chapter 32 of
Title 58.1 of the Code of Virginia, and the standards for classifying such real
estate prescribed by the Director of the Virginia Department of Conservation and
Recreation; and

C. That the provisions of this agreement meet the requirements and standards
prescribed under section 58.1-3233 of the Code of Virginia for recorded
commitments by landowners not to change an open-space use to a non-qualifying
use; and

WHEREAS, the Grantor is willing to make a written recorded commitment to
preserve and protect the open-space uses of the Property during the term of this
agreement in order for the Property to be taxed on the basis of a use assessment, and the
Grantor has submitted an application for such taxation to the Commissioner of the
Revenue of the County pursuant to Section 58.1-3234 of the Code of Virginia and
Section 20-4-2(d) of the Fluvanna County Code; and
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WHEREAS, the County is willing to extend the tax for the Property on the basis
of a use assessment commencing with the next succeeding tax year and continuing for the
term of this agreement, in consideration of the Grantor’s commitment to preserve and
protect the open-space uses of the property, and on the condition that the Grantor’s
application is satisfactory and that all other requirements of Article 4, Chapter 32, Title
58.1 of the Code of Virginia and Section 20-4-2(d) of the Fluvanna County Code are
complied with.

NOW, THEREFORE, in consideration of the recital and the mutual benefits,
covenants and terms herein contained, the parties hereby COVENANT and AGREE as
follows:

1. This agreement shall apply to all the following described real estate:

Tax Map Parcel: 20-19-5A (12.062 acres)

2. The Grantor agrees that during the term of this agreement:

A. There shall be no change in the use or uses of the Property that
exist as of the date of this agreement to any use that would not
qualify as open-space use. The qualifying use for the Property is
conservation of agricultural and forestal land and of wildlife.

B. There shall be no display of billboards, signs or other
advertisements on the property except to (i) state solely the name
of the Grantor and the address of the Property, (ii) advertise the
sale or lease of the Property, (iii) advertise the sale of goods or
services produced pursuant to the permitted use of the Property, or
(iv) provide warnings. No sign shall exceed four feet by four feet.

C. There shall be no construction, placement or maintenance of any
structure on the Property unless such structure is either:

1) on the Property as of the date of this agreement; or

2) related to and compatible with the open-space uses of the
Property which this agreement is intended to protect or
provide for.

D. There shall be no dumping or storage of trash, garbage, ashes,
waste, junk, abandoned property or other unsightly or offensive
material on the Property.

E. There shall be no filling, excavating, mining, drilling, removal of
topsoil, sand, gravel, rock, minerals, or other materials which
alters the topography of the Property, except as required in the
construction of permissible building structures and features under
this agreement.



10.

11.

12.

13.
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Nothing contained herein shall be construed as giving to the public a right
to enter upon or to use the Property or any portion thereof, except as the
Grantor may otherwise allow, consistent with the provisions of this
agreement.

The County shall have the right at all reasonable times to enter the
Property to determine whether the Grantor is complying with the
provisions of this agreement.

Nothing in this agreement shall be construed to create in the public or
member thereof a right to maintain a suit for any damages against the
Grantor for any violation of this agreement.

Nothing in this agreement shall be construed to permit Grantor to conduct
any activity or to build or maintain any improvement which is otherwise
prohibited by law.

If any provision of this agreement is determined to be invalid by a court
of competent jurisdiction, the remainder of the agreement shall not be
affected thereby. :

The provisions of this agreement shall run with the land and be binding
upon the parties, their successors, assigns, personal representatives, and
heirs.

Words of one gender used herein shall include the other gender, and
words in the singular shall include words in the plural, whenever the
sense requires.

This agreement may be terminated in the manner provided in Section
15.1-1513 of the Code of Virginia for withdrawal of land from an
agricultural, forestal or an agricultural and forestal district.

Upon termination of this agreement, the Property shall thereafter be
assessed and taxed at its fair market value, regardless of its actual use,
unless the County determines otherwise in accordance with applicable
law.

NOTICE: WHEN THE OPEN SPACE USE OR USES BY WHICH THE PROPERTY
QUALIFIED FOR ASSESSMENT AND TAXATION ON THE BASIS OF USE
CHANGES TO A NONQUALIFING USE OR USES, OR WHEN THE ZONING FOR
THE PROPERTY CHANGES TO A MORE INTENSIVE USE AT THE REQUEST OF
THE GRANTOR, THE PROPERTY, OR SUCH PORTION OF THE PROPERTY
WHICH NO LONGER QUALIFIES SHALL BE SUBJECT TO ROLLBACK TAXES
IN ACCORDANCE WITH SECTION 58.1-3237 OF THE CODE OF VIRGINIA. THE
GRANTOR SHALL BE SUBJECT TO ALL OF THE OBLIGATIONS AND
LIABILITIES OF SAID CODES SECTION.
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F. There shall be no construction or placement of fences, screens,
hedges, walls or other similar barriers which materially obstruct
the public view of scenic areas of the Property.

G. The Grantor may engage in agricultural, horticultural or
silvicultural activities and remove vegetation which constitutes a
safety, a health or an ecological hazard, e.g., vegetation classified
as noxious weed pursuant the Code of Virginia (1950), as
amended.

H. There shall be no alteration or manipulation of natural water
courses, shores, marshes, swamps, wetlands or other water bodies,
nor any activities or uses which adversely affect water quality,
level or flow.

I.  On areas of the Property that are being provided or preserved for
conservation of land, floodways or other natural resources, or that
are to be left in a relatively natural or undeveloped state, there
shall be no operation of dune buggies, all-terrain vehicles,
motorcycles, motorbikes, snowmobiles or other motor vehicles,
except to the extent necessary to inspect, protect or preserve the
area.

J.  There shall be no industrial or commercial activities, conducted on
the property, except for the continuation of agricultural,
horticultural or silvicultural activities; or activities that are
conducted in a residence- or an associated outbuilding such as
garage, smokehouse, small shop or similar structure which is
permitted on the property.

K. There shall be no separation or split-off of lots, pieces or parcels
from the property. The Property may be sold or transferred during
the term of this agreement only as the same entire parcel that is the
subject to this agreement, provided, however, that the Grantor
may grant to a public body or bodies open-space, conservation or
historic preservation easements which apply to all or part of the
Property. /

3. This agreement shall be effective upon acceptance by the County,
provided, however, that the real estate tax for the Property shall not be
extended on the basis of its use value until the next succeeding tax year
following timely application by the Grantor for the use assessment and
taxation in accordance with Section 20-4-2(d) of the Fluvanna County
Code. Thereafter, this agreement shall remain in effect for a terms of

Fedde e (_1S) consecutive years.
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Landowner

(SEAL)

Co-owner (s)

STATE OF VIRGINIA
COUNTY OF FLUVANNA, to-wit:

The foregoing instrument was acknowledged before me by
, Landowner (s)

Donel Royoery
onthis (o dayof Navemves ., Qal™ .

My commission expires: _ M O3 Cin D) D218
Notary Public

COUNTY OF FLUVANNA, VIRGINIA

By:
County Administrator

STATE OF VIRGINIA
COUNTY OF FLUVANNA, to-wit:

The foregoing instrument was acknowledged before me by
, Fluvanna County Administrator

on this day of

My commission expires:

Notary Public



Tax Map Parcel20-19-5Alocatedoff of RidgeRoadin Palmyra VA 2296: Bos packet 2017-12-06 p.347/393

November 27, 2017 1:9,028
0 0.075 0.15 0.3 mi

|_'.|_'_|_'_|_|_L'_'|_'_|_|_|_I

0 0.1 0.2 0.4 km

Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus
DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community



lsheridan
Typewritten Text
20-19-5A

lsheridan
Typewritten Text
Tax Map Parcel 20-19-5A located off of Ridge Road in Palmyra, VA 22963


BOS Packet 2017-12-06 p.348/393

FLUVANNA COUNTY BOARD OF SUPERVISORS

TAB L
AGENDA ITEM STAFF REPORT

MEETING DATE: December 6, 2017
AGENDA TITLE: VDOT Secondary Street Acceptance Request — Fox Hollow Phase 3

I move the Fluvanna County Board of Supervisors adopt the resolution
MOTION(s): entitled “A Resolution To Take Streets In Fox Hollow — Phase 3 Subdivision

Into The Secondary System Of Highways In Fluvanna County, Virginia.”

Yes No S

STRATEGIC INITIATIVE? XX If yes, list initiative(s):

Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY:

XX
STAFF CONTACT(S): Kelly Belanger Harris, Clerk to the Board
PRESENTER(S): Jason Stewart, Planning and Zoning Administrator
RECOMMENDATION: Adoption of the Resolution
TIMING: Routine
DISCUSSION: N/A
FISCAL IMPACT: N/A
POLICY IMPACT: N/A
LEGISLATIVE HISTORY:
) Draft Resolution
ENCLOSURES: VDOT Secondary Road Acceptance AM-4.3 - Country Creek Way
Legal Finance Purchasing HR Other

REVIEWS COMPLETED:

Ver. June 2016
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BOARD OF SUPERVISORS
County of Fluvanna
Palmyra, Virginia

RESOLUTION No. 11-2017

A Resolution to Take Streets in the Fox Hollow - Phase 3 Subdivision into the
Secondary System of Highways in Fluvanna County, Virginia

At a regular meeting of the Board of Supervisors of Fluvanna County held in the Fluvanna County Courts Building at 7:00
PM on Wednesday, December 6, 2017, at which the following members were present, the following resolution was adopted
by a majority of all members of the Board of Supervisors, the vote being recorded in the minutes of the meeting as shown
below:

WHEREAS, the eligible streets described on the attached VDOT AM-4.3 from, fully incorporated herein by reference, are
shown on plats recorded in the clerk’s office of the Circuit Court of Fluvanna County; and

WHEREAS, the streets described in the Fox Hollow Phase 3 subdivision have been developed in Fluvanna County and the
developer has constructed the streets in accordance with the plans submitted to and approved by the Virginia Department of
Transportation and the streets have been inspected by the Office of the Land Development Engineer and found to be
acceptable in the State Highway System; and

NOW, THEREFORE BE IT RESOLVED, on this 61" day of December, 2017, that the Fluvanna County Board of
Supervisors hereby requests that the Virginia Department of Transportation add the described roads listed on the attached
VDOT AM-4.3 form to the Secondary System of State Highways of Fluvanna County pursuant to Section 33.2-705 of the
Code of Virginia, as amended, and the Subdivision Street Requirements; and

BE IT FURTHER RESOLVED, that the Fluvanna County Board of Supervisors guarantees a clear and unrestricted right-
of-way, and any necessary easements for cuts, fills, and drainage; and

BE IT YET FURTHER RESOLVED that a certified copy of this resolution be forwarded to the Land Development
Engineer for the Virginia Department of Transportation.

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED by the Fluvanna County Board of
Supervisors at a regular meeting of the Board held on the 6™ day of December, 2017 on a motion by , seconded by
and by the following vote:

SUPERVISORS AYE NAY ABSTAIN | ABSENT | MOTION | SECOND
Mozell H. Booker, Fork Union District
Patricia B. Eager, Palmyra District
Anthony P. O’Brien, Rivanna District
John M. Sheridan, Columbia District
Donald W. Weaver, Cunningham District

Attest:

John M. Sheridan, Chair
Board of Supervisors
Fluvanna County, Virginia
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In the County of Fluvanna

By resolution of the governing body adopted December 6, 2017

The following VDOT Form AM-4.3 is hereby attached and incorporated as part of the governing body's resolution for
changes in the secondary system of state highways.

A Copy Testee Signed (County Official):

Report of Changes in the Secondary System of State Highways

Project/Subdivision Fox Hollow

Type Change to the Secondary System of State Highways: Addition

The following additions to the Secondary System of State Highways, pursuant to the statutory provision or provisions
cited, are hereby requested; the right of way for which, including additional easements for cuts, fills and drainage, as
required, is hereby guaranteed:

Reason for Change: New subdivision street

Pursuant to Code of Virginia Statute: §33.2-705

Street Name and/or Route Number

‘ Country Creek Way, State Route Number 1057

Old Route Number: 0

® From: Rte 1050 Fox Hollow Lane
To: end of cul de sac, a distance of: 0.69 miles.
Recordation Reference: PB 1, pg 327-331

Right of Way width (feet) = 50
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FLUVANNA COUNTY BOARD OF SUPERVISORS

AGENDA ITEM STAFF REPORT TABM
MEETING DATE: December 6, 2017
AGENDA TITLE: FCPS FY18 Title IV Part A- Student Support and Academic Enrichment Grant

| move the Board of Supervisors approve a supplemental appropriation of
$10,000 to the Fluvanna County Public Schools FY18 instruction budget for

MOTION(s): . . .
(€) funds received from the Title IV Part A- Student Support and Academic
Enrichment Grant
Yes No e e e .
STRATEGIC INITIATIVE? X If yes, list initiative(s):
AGENDA CATEGORY: Public Hearing | Action Matter Presentation Consen';(Agenda Other
STAFF CONTACT(S): Mary Anna Twisdale, Management Analyst
PRESENTER(S): Brenda Gilliam, FCPS Executive Director
RECOMMENDATION: | recommend approval of the motion as stated above.
TIMING: Routine
Fluvanna County Public Schools will receive $10,000 in new FY18 funding from the
Title IV Part A- Student Support and Academic Enrichment Grant.
There is no local match.
DISCUSSION:

FCPS FY18 Federal Revenue will increase from $1,155,438 to $1,165,438

FCPS FY18 budget will increase from $39,729,787 to $39,739,787.

Approval of this supplemental appropriation will authorize staff to increase Other

FISCAL IMPACT: Local Revenue and Instructional Expense by $10,000.

POLICY IMPACT: N/A
LEGISLATIVE HISTORY: | N/A
ENCLOSURES: None
Legal Finance Purchasing HR Other

REVIEWS COMPLETED: X
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FLUVANNA COUNTY PUBLIC SCHOOLS

14455 JAMES MADISON HIGHWAY
PALMYRA, VIRGINIA 22963

E—

R 3 Phone: (434) 589-8208 Fax: (434) 589-2248

TO: Eric Dahl, Deputy County Administrator/Finance Director, Fluvanna County
FROM: Brenda Gilliam, Executive Director for Instruction and Finance @
Cc: Steven M. Nichols, County Administrator, Fluvanna County

Mary Anna Twisdale, Management Analyst, Fluvanna County
Chuck Winkler, Superintendent Fluvanna County Public Schools

DATE: November 29, 2017
RE: Supplemental Appropriation Request- Title IV Part A

Fluvanna County Public Schools has received a grant for Title IV Part A- Student Support and Academic Enrichment in
the amount of $10,000. There is no local match.

It is requested that the funds be appropriated to the Schools as an increase in the Federal appropriation in the amount of
$10,000

Information:

Title IV Part A

Amount: $10,000
Source: Federal
Fiscal Year: 2018
School State Category: Instruction

The Fluvanna County School Board is committed to nondiscrimination with regard to sex, gender, race, color, national origin, disability, religion, ancestry, age, marital status,
genetic information, or any other characteristic protected by law. This commitment will prevail in all of its policies and practices concerning staff, students, educational
programs and services, and individuals and entities with whom the Board does business. Mr. Don Stribling, Executive Director, is designated as the responsible person
(Compliance Officer) regarding assurances of nondiscrimination. Any complaint alleging discrimination based on a disability shall be directed to Ms. Katrina Lee, Director of
Special Education (the Section 504 Coordinator). Both may be reached at the following address: 14455 James Madison Highway, Palmyra, VA 22963; telephone (434) 589-
8208. The Fluvanna County School Board is an Equal Opportunity Employer.
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FLUVANNA COUNTY BOARD OF SUPERVISORS

AGENDA ITEM STAFF REPORT TAB Mc

MEETING DATE:

December 6, 2017

AGENDA TITLE:

Reaffirmation of Sale of Former Cunningham School

MOTION(s):

I move that the Board of Supervisors reaffirm its motion from the
September 20th, 2017 meeting approving the sale of the County’s real
property known as the former Cunningham Elementary School to The Light
Academy Inc., a Virginia corporation, for a purchase price of $118,750.00
under that Contract for Purchase of Real Property dated October 25,

2017, and authorize the County Administrator to sign any survey, deed, and

document contemplated by the Contract and any customary closing
documents relating to such sale subject to approval as to form by the

County Attorney.
TIEDTO STRATEGIC Yes No If yes, list initiative(s):
INITIATIVES? X yes, |
Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY:
XX
STAFF CONTACT(S): Eric Dahl, Deputy County Administrator/Director of Finance
PRESENTER(S): Eric Dahl, Deputy County Administrator/Director of Finance
RECOMMENDATION: Approval.
TIMING: Current.
This action and motion is very similar to the original BOS action on September 20,
2017. However, this reaffirmation apprises the Board and the public that the sale
DISCUSSION:

has actually moved forward and incorporates the final Contract language with
easement specifics that were much less concrete in the draft contract.

FISCAL IMPACT:

Purchase price of $118,750 paid to County at settlement. Potential tax revenues
from use of property in future by Purchasers.

POLICY IMPACT: N/A
LEGISLATIVE HISTORY: | N/A
ENCLOSURES: None
Legal Finance Purchasing HR Other
REVIEWS COMPLETED:

XX XX
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CONTRACT FOR PURCHASE OF REAL PROFERTY

12 his CONTRACT OF PURCHASE OF REAL PROPERTY (the “Contract™) modz as of
theed~’ day of LA Her » 2017 between THE COUNTY OF FLOVANNA, o
Political Subdivisica of the Commonweslth of Virginia, also sometiznes refzrrad to as the BOARD
OF SUPERVISORS OF FLUVANRA COUNTY, a political subcivision of the Commeawealtl
of Virginia, (tbe “Scllor,” whetles ores or mwre), whoss addsess is 132 Main Street, Palmyra,
Virginia 22963; and THIE LIGHT ACADEMY INC,, a Virginia son-stesk corgoration {ths
“Pucchaser”, whether ane or mars), whese address is § Cantre Court, Falmyra, VA 22963, vrovides
as foliows:

1. REAL PROTERTY: Purchascr sgrees o buy aid Salier agress to sell that Jaad and all
improvemenis thereon known by cuwert street anmbering 25 476 Cunninghzm Rowd, Palmyr:,
Virginis. 229631ess nzd except that monople and relaied items as more specifically deseribed in
the aiteched Scheduie A (the “Proparty”); subject to a reservation and grant of an Eascment cver
the propesty to the Seller as defined in paragraph 13; and subject fo that Conferra Agreemsent as
defined in parugraph 14 anl that reservation of cartain rights to the Seiler and other third parties
vensficinries under that Conterra Agreement.

2. 'ERSONAL FROPERTY: The fsllowing iteme of personal propeiiy are incleded in this saie:
Ncene.

3. PURCHASE PRICE: The Purchsse Price of the Property i ONE HONDRED EIGHTEEN
THOUSAND SEVEN-HONDRED VTV AND NO/00 DOLLARS ($118.75000) (the
“Purchase Price™) which shell bs poid ic Seller at seitlement by wired funds subject to the
prorations described herein.

4. DEPOSIT: Noge,

5. FINANTING; APPRAISAL: This Contract is contingent on Purchasar obteining financing of
$95,0G0.00 pursusnt to that pre-approval letter attashes horsto zs Bxiibit 1; with the remainder of
the Purchase Price to be paid from Purchaser’s funds. Purchaser is satisfied with the condition of
e Fropeity which iz sold 3 is and this contract is not contingent o any appaisals or inspactioas
of the Property of any kind by ihe Purchassr. Noiwithsimding the foicgoing, the Purchaser’s
lender may make reasonable inspections or apprisels requived for the firarcing described in
Exbibit 1 (*Lender Iuspestions™) i Purchaser’s eale cost and expense. Purchaser agrees to
indemnify and Loid Seller harmless for any claims, dumages, sciions, or costs relefing to my
Lender inspections or othicr access by Purchaser or its ngents, representatives, employeas, officers,
invitees, grests, or directors to the Fropesiy puior to Seitlement; and Purchacer agrees to repair any
damsges to the Propsrty si Purchoser’s soie cost and expense relating to suck: Lender Insyections
end access described! suora,

6. SETTLEMENT; POSSESSION: Settflemen: shail be made ot the Seller’s sitorney’s office
located at 414 Bast Jeffesson Street, Cherlottosville, Virginin 22902 on or about December 6,
4017, Posgession of e Property shall be given to Perchaser at setflement. A seitlement, Seiler
will deliver the deed desoribied in paregraph 11, an aifidavit substanially conforming to the
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attached hereto as Exhibit 2 and Purchaser’s title insurance company as to parties in possession
and mechanic’s liens, applicable non-foreign status and state residency certificates and applicable
IRS 1099 certificates. The deed conveying the property shall be by special warranty deed in form
solely acceptable to the Seller and Seller’s attorney. Notwithstanding any other provision hereof,
Exhibit 2 and said deed shall be subject to change based upon the Survey defined in paragraph 13.

7. EXPENSES; PRORATIONS; ROLLBACK TAXES: (a) Each party shall bear its own expenses
in connection with this Contract, except as specifically provided otherwise herein. Seller agrees to
pay the expense of preparing the deed and the recordation tax applicable to grantors, if applicable,
and the fees of Seller’s attorney; all expenses incurred by Purchaser in connection with the
purchase, including without limitation title examination, insurance premiums, survey costs,
recording costs and the fees of Purchaser’s attorney, shall be borne by Purchaser. Notwithstanding
the foregoing, Seller shall cause a boundary survey of the Property to be prepared and a physical
survey of a portion of the Property containing the Easement (as defined in paragraph 13 below).
All taxes, assessments, interest, rent escrow deposits, and other ownership fees, if any, shall be
prorated as of the date of settlement.

8. NO BROKERAGE FEE: Purchaser and Seller each represent and warrant that they are not and
were not represented by a real estate broker or other agent relating to the sale of this Property and
that no commission or fees are owed to any such broker or agent relating to the sale of the Property.

9. RISK OF LOSS: All risk of loss or damage to the Property by fire, windstorm, casualty, or
other cause is assumed by Seller until settlement. In the event of a loss prior to settlement, the
Purchaser may within thirty (30) days of such loss notify the Seller in writing that Purchaser elects
to terminate this Contract owing to such material loss. If Purchaser does not so €lect to terminate
the parties will continue to Settlement at the Purchase Price.

10. TITLE: At settlement Seller shall convey the Property to Purchaser by special warranty deed,
subject to such restrictive covenants and utility easements of record, subject to the Conterra
Agreement as defined below and subject to the Easement as defined below. If the examination
reveals a title defect of a character that can be remedied by legal action or otherwise within a
reasonable time, then Seller, at Seller’s expense may choose to take such action as is necessary to
cure such defect (Seller shall have sixty (60) days from notice of the defect to cure the same,
referred to herein as the “60-day cure period™). If the defect is not cured within sixty (60) days
after Seller receives notice of the defect, then Purchaser shall have the right to (i) terminate this
Contract, in which event the Deposit shall be returned to Purchaser, and Purchaser and Seller shall
have no further obligations hereunder, or (i) waive the defect and proceed to settlement with no
adjustment to the Purchase Price. Purchaser must act in the manner set forth in (i) or (ii) within
twenty (20) days of the expiration of the 60-day cure period or Purchaser shall be deemed to have
waived the defect and Purchaser shall proceed to settlement with no adjustment of the Purchase
Price. If Seller has agreed to cure such defect, the parties agree that the settlement date prescribed
in paragraph 6 shall be extended as reasonably necessary to enable Seller to cure such title defect
so long as Seller diligently pursues such cure, but not for more than sixty (60) days unless agreed
by the parties in writing. Notwithstanding the foregoing, the special warranty deed conveying the
Property shall include that the Property is conveyed subject to those easements, restrictions,
reservations, and conditions: (i) disclosed in this Contract, including without limitation the

J
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Easement and the Conterra Agrecasent, wod (if) contained in such deed and svek duly recorded
deads, plats and oiher instraments constifuling consiractive notics in the ohuin of titls, Ry signing
this Contract, the Puschaser hiarchby consents to and ascepis vl of fhose casemenis, restictions,
iegorvatiops, snd sonditions noled in ihe foreguing sentenss; and Purchaser agress fhat none of
such essements, resiriziions, reservations, and conditions in o “Hile dofri™ that materisily o
acversely affot the use of the Propezty for rexideniial purposes or mender fie e unmarkeisble,
11, MECHANICS LIEN NOTICE: (o) Virginis law (Seciion 43.1 ot g2q.) pernzls persons who
Lave performed labor or fursished maierial for fhe comstrustion, removel, zopalr or improvement
of any bui}iiing or siruetvre 1o fils a lien egainst ihe Property. This lien may be fled at any time
alter the wotk is counmenced or the maierial is foniahed, but not later thon the esriier of {0
days from the last day of the month in which e Henor last performed wodk or fusished matnsials
or {ii) $0 days from the time he construction, removal or improvesnent is terminatad, AN
EFFECTIVE LIEN FOR WORK PERFORMED PRIOR TO THE DATE OF
SETTLEMENT MAY BE FILED AFTER BETTLEMENT. LEGAL COUNSEL SHOULD
BE CONSULTED; {b) Seller shall deliver to Purchaser at settlement an afflidavis, i the formn
attached burcio s Bxhibii 2 signed by Seller that 1o labor or materials heve besn Sumished 1o e
Progerty within the statatory period for the fting of machenics” or materdalmens’ liens againgt the
Property, or if labor or materisls have been furnished during the statalory period, Seller shali
deliver io Purchsser nn affidavit sigred by Seller and fhe person{s) brmishing the labor or matesials
ibat the costs thereof ave been paid,

12. DEFAULT: IT Parchaser defzalts onder fldis Contract, the Purchases, in addition o all other
remedies gvnilable at law or in equity, shall be liable for any damages and a4 expenncs incured
by Seller in conpection with this transsciion und the snforcement of ihis Coniract, insiuding,
without limitetion e cost of e survey contemplated heveneder s ressonable sliorneys’ fax
and costs, if eny. In any setion brooght by Scller or Puschuser, modar fhis Contrast or growing cut
of the ixansacticns contemplated hersin, the substantially vrevailing party on the merits {n sach
setion shall be entitled to receive from the substantially non-prevailing party or parties, Jonily and
severaliy, in addifion to say ofher damages or awads, rousopdble ntformeys’ Jees and ciosts
sxpended or incuzred in proszeating or defonding ench action afier all appeale and when a fipal
deeision hus been rendered. The procedure for consideration by the Seller of contrectusl ciaims
herennder shall be it set forth in Visginia Code § 15.2-1243, o5 S6q.

15. EABSMENT: The Bellor is having 2 houndary survey of the ropurty and a pliysient survey
of that portion of the Proporty where the ingross and egress ensement and the essement sumomding
e monapole end relaled stuctuges, fellitiss and eqaipment on the Property {collectively the
“Eascment Survey”) ure located for aitachment to and incomporetion into the special varnnty deed
captempinfed hereusder.  The Eascment Survey muwt be accspiable to ibe Seller fn s sole
digeretion. The Property shell be transfarred fo Purchaser subsject io reservation and prant to Seller
of'a perpetual poncaclusive cosement for gscess io, insinfiation of, vepaixs to, mainiensnee of, und
opsration of that monopole, selated fieilities and equipment and addition of & siilur replacenient
pole, tower or commmaiestion foility, or ex asion, modificalion o otier 2:ddition to ooy gueh
menopole, tewsr or facility. The Proparty shali furtber be tmosferred 9 Purciaser subjest o
reservation and grawt to Selier of n perpeingd exelugive casemeni sround the existing vole as
icsntified in the Baseqnent Survey, Collectively fhe zasements described in this paragraph 13 are

3
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defived s the “Basement”. The parties agree and askuowledge that this Basement iz in addition
to the Conterra Agrecmient (defined below in paragmph 14) and i vot intended o and dosg not
iimit ke Conterrn Agreement.

14. CONTERRA AGREEMENT: The Scllir. Conterra Uliva Broadband, LLC *Conterra™) und
the Fluvanna Comnty School Bowsd (the “School Boerd™) entesed Into a Latier of Agreement dated
Novamber 127, 2014 related 1o that Telecommunicsiions Services Agreemsn datad Felwoary 2,
2612 between Confera and the School Board (collectively the Lafivr of Agreencnt ad the
Teleceznmunications Services Agrosinent are reforred 1o as the “Conferra Agresnient™. The
Conteira Agreement is attached bereto a8 Bxhibit 3. The Parchazer hereby amrees, nndersiznds
and ecknowledges that the Conterra Agreement. shall remain in full force and effsct md #hat fis
use of the Properly is subject iy such Conterrs Agreement and it will not interfere with performancs
of any pasty wader e Confena Agreaeni including without mitaiion any benefits, obligatines,
opticns, or rights theveunder. Further the Conierrs Agreement is for the sole benefit of the Seller,
it Schoo! Doard, Conterra and any oiber bencliciaries noted within the Conlerra Agresment and
the Selier reserves all rights in the Property necessary for each said pariy 1o the Conterma
Agreement fo earry omt any and 201 riglits, obligations, provisions and optionz therconder. The
Purchnser agrees, acknowledges and vndevstands fhat it is not being assipned any rights or benefits
under (he Centerra Agreement 2nd is 0ot a party to the Covlernm Agreement. The Conferra
Agresment conteing provisions wihich affbel the Property ineluding without limitetion thar: G}
Conterra is peomitisd fo operate and mainisin its equipment at the Property, () Coniera &
permitted fo Inase space on the monopole ot associated site to third partics, with 20% of ihe gress
pincseds of sny such lease payable to the Seller, (i) the Schisol Board may opecate bus repesters
on the monopole, and (iv) eniities and persons including Contarra, the Schoo! Bodrd and the Seller
may inspecl, meinisin and repair (he wonopoie, and sl equipmeni and sssociated
strostures/facilitivs. The Seller and Purchaser agree that sale of the Property contempiated
hereunder shall 2ot cienge, alier, arend or modify the Contarm Agreement in any way or change
thie beneficiaries thereunder. The Busemeni defined sbove rotained by Belles is in no way a Hmit
en the rghis, oblgetions, provision or ferms of the Conterra Agreement nod fhe Pasement is
iniznded to be a reservation and prant of mu easeineni to the monopole sfte 1o the Scller in addition
to sy s &ii rights under the Contena Agresinent. Noihing berein shall be rend ng o limit 1o he
rightz, obligations or provisions of the Conlenia Agreement Thiz pamagraph 19 shall sarvive
cloging and shall confinne in full firee aud elfect 5o long as the Conierva Apreement renudns in
force and effent, widok tochudes without imitation the imdtial fenn aad ol renevesis thereof

15. MISCELLANBOUS: This Contract may be signed in one or more commerparts, each of whish
voail e decmed 19 be an origival andd all of which togetber shall conafitule one and the same
decument. Docvmenis delivered by fesimile machine shall be considered as ordginnts, Unlose
otberwise specified herein, “days” mean calendar days, For the prrpose of eotaputing time periods,
the Grst duy shell be the duy following e date ‘his Coniract is fully rufified. This Contsct
represents ihe cative agreement between Seller and Pugchaser end may net be modified or shanged
execpt by written fngtroment cxecuted by the purtics. This Contract shall be canstrued, inmerpretud
aud applicd according o the lnws of the Commonwenlth of Virginia, and shall be binding upon
and shall inure to 1he benefit of the heirs, personal representatives, soceessors, aud assigns af the
partics. Exclusive juvisdiciion and vensne for any suif relsted fo this Conteact shall be the courts of
the Connty of Fiwvanne, Vizgioia, Whenever the context shall so reguire, the masenline shall

A
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include the ferinine ard singular shell include the phural. Uniess ofherwise provided berein, ihe
provisions of this Contrzct affecting dtle shall be deemed mwrged into the deed delivered a:
settlement and shall not survive seitlement. The Couniy of Fluvanna’s Gereral Terms, Conditicns
and Instructions to Biddess znd Coniraciors are incosporuted herein by refercice as wnsterial
provisions of this un.;ra':t and are availables ol

1 WITNESS WHEREOF, the fullowing parijes have executed this Costinsi the day and

year sh-:vwn below.

SELLER:
The County of Fhavann;

_ ol

Steven ivi. Michols, Coun

£

PURCHASER:

The Light Acedemy I.l.c

f“*\« " . i :I-. ,__1 .w---!

AL f (A ICi25 ] |
LY ! ] 5 Yt & L
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Tite: I EQHO

s County Aitoruey
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@htag,  The Lught Academy
.__"DV'U.‘.&T ‘—ﬁ;\'% & Ceritre Court
AR v & = Palmyra, Virginia 22963
% Y ' ¥o 434-806-2903
%5@:, 5 4;,,‘3‘-' wery tnglichiacademy.com

Resolution of

The Light Academy Inc.
6 Centre Ct.

Palmyra, VA 22963

Resoived, that

Joyee Parr

Are hereby authorized to sign documents, give information, and execute any documents relating the
purchase of the former Cunningham School from Fluvanna County.

1, , treasurer of The Light Academy Inc., do hereby certify that
the forgoung is a true cbpy of a resolution adopted by the board of directors of The Light Academy Inc.
on the 23rd day of October, 2017 at which a quorum was present and voted that said resolution is in
full force and effect, and the signatures of the board of directors as shown below are genuine.

Aeal Leul m/ 25/17
Afex Mednes  poosn |
Kathleed Macho oo 103007

4 f § /!
(/;/ ,/Z/ Mow\t.\&:\s:nq‘re( | }L’_/}Z{:!m_.,

O&W«/w 741./&/&/ | Joyee farc _{9)a3 /)y
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Schedule A
Legal Deseripiion of the Property

Pageel 1 {Tax Mnp No. 35-A-47) {Cunninghags Biementary School)

All fiunt certain fraci or purcel of Jund, with tuprovemeots thereon and gppudenances thersln,
situated in Fhavanan County, Viegisia, oa the nodh gide of State Boute 697, aud heretofoee
described as foliows: Al fhof ceriain izt or puresl of kand, lying und beiog situste i Cunningham
Magisteria! Distiiet of Fluvane Couniy, Vieginia, Iving on the Nodh side of Vieginia Stue
Higtway No. 6, hounded on the South: by seid Highway and by fhe lands of Prank Jackson, and
other buils of Roland W. Bojgs, containing jen (108) asres, marc or less, by sarvey, a plat of which
survey, mede by C. B, Watling, 3. F. C. cn the 25" day of Octobar 1246 is risarded In ihe Claris
Oiliee for the Chremit Coad of Fluvenns Coundy, Virginia i Deod Bock 36, page 289 and as shown
tnihe attached survey emtifled ®__ . __ " rmsle by Old Albemarie
Surveying, LLC cn the _ day of Qulober, 2017 (fhe “Besonent Survey™), yeconied bherswith;
und known by current siresi numibering s 479 Coaningham Read, Palmiyra, Virginia 22963,
BEING th same property conveyed to Granior by desd from the Fluve County Sehool Board,
also known &3 the School Board of Fluvsann County, Virginde, # political subdivision of the
Commenwenid: of Virgioia and body corposaie, dated Jameary 14, 2015, recorded 1o fhe aforessid
Clerl’s Oflites in Deed Book 934 puge 130; LBRS AND EXCEPT those improvements, fixinmes
and squipment loonied within thae by foel s sumoniding the maonopole on the detailed
portion of ihet Basement Suevey which shall inchode without Fmitation the mnonopele, equipment
shelters and leciticsl boxes.
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Comuanmity Bank
Joyca Parr; 3 ED.
The Uit Scardensy
6 Cantre 2,
Paltyra, VA 2363
T/52087

RE Conmarclal Martgsge
nE, Par,

‘ﬂwnk you for meeding with meiast ek 2w fordhe follows v converistions il we heve had sinca, regarding

your firw schotl. In regpones @ your juouest e finasdng | e plessd to off=r e Light Acsdemy & PR
m gnder theterrae ol soncitons st fortk 1o @ils codumseat. Thisls MOT S cemsdiment £ Jend ot this
Wi, Certelp condliion vwoild S e o B mat hofbre mudh o commltares: 7o e would be presiile, ThisTs,
kowiiver, on Fdiestien that $e an’risvary Interseted fa vncilos with your orgenbation on this project.
ginterely hops thet yau lind the propcsed tenwsantl comitions 10 vour satisfoction,

TERMS AND CORTITIONS

Boryuam. The Light Aeodany, feiv

It oo Up'To S6S,000INInety Fve T Didiers)

Liser Puspome:  Flramics: §iee Acpfalton O Somsajeretl Res) £ietn and fmprovsments,

WanTormw S0 Month Tonn Wil Paympmets Aveartizedt Dwer o £5 Yepr Perad

et Rains 5,750 Fheesd For B0 Monshe,

Lewi Fax $830.00 S50 of L oty Aemirns®)

Colfieral; 2 DT 0 Subiiect Re Fatatn {703)

N ioon Amount Bus Yo Excend B0N-GF Tim Purchess Price OR Appraieed Valis
{Lnsms OM), Asralss! To Be Oréerad For Burk.

GadrEings THD

eadntors: BG

thiepe Wialbava ams ong condilions will setzy your (hance pesdsst thistima, Pleise 2l ams know & v hove
alfy quiestions o1 concame, Onceyouy lavn datentsd the gt lecstios and hove a contract or Jatte of nteat,
we cii eove towerd £ fall APPROVAL of vour reiauest. 1 tusk forsnard £ working with you on tis BE projes

ﬂn‘.‘l'"dh F
4?-*:/“'(’ ?gm—-—-—

Senior Vieo Presfifent
Comivicrglal Divtslon

CORPORATE CENTER
114 Industilal D PO Tow 888 1 Lisaes, YA | 28083
E0.857 2111 5004500481 | Feo 530,997 21563



BOS Packet 2017-12-06 p.363/393

Exhilbit 2

, 2087

CERTIFICATE REGARDING IMPROVEMENTS TO REAL BETATE
AN POSSBESSION AFFIDAVIT

Wiih regard to 1he sale of coruin ven] estate by The Conaly of Fluvanaa, a politieal
snpdivision off ihe Commonweslih of Virgisde, as referred to as the Doard of Supervisess of
Fluvanna Comity, briclly described as: 1) ncres more of joss iu Fluvanna County, Virginga,
commonly known as Cunningham Elemenisry School and located at 479 Cunninglean Road,
Paloryva, Virginia 22063 (Tax Map No. 39-A-48

By the urdersigned, Selier heseby wairats thai:  (initial ooly the swiement opplicabie)

No repaies or improvements were made, fd no services or msterinis of mechanics or
soateriaimen were used witkin he hist foor montis

Such supplies or services were received within the jasi fur manths, but all bills for these
e been paid.

____ Such supplies or services wese received, and all bills thereior have ot boen paid, and they
are:
{use ndditionst sheets if necessary)
Sciler warmints Seller will pay these bills whep xeceived,

Seller also warranis that there are no cutsianding léases or agrecments, weillen or oml,

wrrecorded or olberwise, or other partics than the mrdessigned Seller in or entitled @ posession
hereof and thni the Seller is entitled 1o sole and exclusive possession of said property,

[SIGNATURE PAGE TO FOLLOW.|
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WITHESS ihe following duly authodzed stgnsturs and seal:

THE COUNTY OF FLUVANNA
(also refirred to us the Board of Sapervisuss of Fluvanus Couniy)

BY: (SEAL)
Sieven M. Fivhols, Coungy Administrator

STATE OF VIRGINIA

CITY/COUNTY OF , to-wit:
The foregoing instument was scknowledged before e this day of
. 5 by Steven M. Nicholg, Couety Administrmioy of

The County of Fluvanna, a polifical sabdivision of the Commonwesith of Yirgioie, also
someinnes veferred fo as the Board of Supervisors of Fluvaana County, o9 beball of such entity.

SEAL

HMotary Publiz
My commission cxpives:
Notary regigtoation nuenber:
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Mplenber 12 2014

Conuty of Fluvanna
Atin: Steve Nichols
132 Main Sireet

Prlnryra, VA 22963

Ee: Letter of Avreompent
Desr Mr, Michols;

Conicara Ulten Hroadbond, LLC ¢ car”) and the Plavanna County Schon! Bosd (refecred o
in!heAwmeﬁaa‘ﬂwmmCo&ySMW(“&M’?mmﬁesma
Telecomrumications smwf‘wmmzmzamm
Whﬁe%ﬁmﬁmmmw?&hmlmm&ﬂ,Ma:
963 Wilmington Rond, Palmyra, VA 22936 and Cunninghem Elementary Schoo!

(“Curminghg: .
MyLZﬂlihisﬂwmdm&:gdemﬁawmrdﬁpofﬁmmpwﬁwmaﬁmﬂ
be tremsferred 4o Fovanna Coraty (“County™). The provision of Scrvices (defined in fhe
Amm)byﬂmﬁe.mtoﬂohmbiamdﬂumﬁngbmhnsbemmm\

E is Conterc="s 2nd the Schools” dﬁmm%a%ﬂﬁm%ﬁa&mw
pmﬁdeﬁrﬁa&cmﬁmhgaﬁﬁtymuw,m,mdmﬁnm(ﬂﬁesdemamfmm
mmmmy)mﬁmmﬁwwmmmmﬂmdmﬁe
County. Toﬂ;smmiuedbyappﬁcabkm,m@ﬂaﬁanandordimamdcmsism
Cmﬁypoﬁcy,ﬁeﬁouﬂywﬂipmﬁdsmpﬂvﬂepdmmmwdﬂWMas
1wmblqum&dbymmlﬂedmﬂsmwisimofﬁwvisesmmﬂhrdhﬂamdm

Bymme,mmwmmﬁcmmmsm@uwmmﬁmmhmm
end righta $o their sespective equipment for purposes ﬂfpmvidingauﬂmaimﬁniqg
communicaiions servicss, soiies: 10 the fullowing:

1. As of the daie of this Letter of Agyeemend, Canterra’s equipment on the sites consists of
CMﬂﬁﬁsﬁngpﬂl%mﬂﬁiﬂﬂgﬂﬁmﬁﬂtaﬂﬁﬁtbﬂSchmh’bmrmmm
ﬂxe%mh’eqdpmwﬂmﬁesﬁ!mmﬁsﬂofﬂm&hoﬂs’%ﬁmﬂmmm
sosociated wiring and alectrical boxes,

2 Cm«m'aswlhavemeﬁgmmupnmmaw,mdiﬁmd edd fo itz equipmant on the
sites, mbiect i ihe wrifsmwmmxmmmmmmeddm
&hmm&ﬁMMaddiﬂmﬂgmmd@memiedm@tumly
mmﬁﬁzwﬁ%mmﬂdhmmmmmm;dqmdﬂwm
cabinst refirrad to ia the neat s=nience. Nimmmgﬂuafmoing,cﬁm‘mmmy

2301 fioxdond Poad, Suite 2002 - Charlotke, Nésih Carofinn - 26211
709.835.1965 - 703.936.1807 i
YRV, OO, Com Exkilbit _a
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install aoe oquipment celinet rot to exeeed 3° x 3’ on each site ir = lozation snproved by
the County for the use of Contera suc fhe Schools. Unon request by the County, Contera
#hall install 2 perimetsr fiuoe secnred Dy a losked gate arcmmd the bese of ecch pole. The
height, configuration, scemrity und access amangements for such fence and gate sholl be
subject to approval by the County,

During the term of fhis Letter of Agreement, the Scheols shall kave the zight to operate,
replzce, snodify and wonintatn thelr equipmment on the poles, provided fhat no additional
ground apsce ckall be oocupied cxcept an reasonsbly required for wiring on sach site
betaeen {he elecivical box, fhe pole, and fw equipment cabinet sefused o above. In
sddition, upon request by the Connty, Conterra shail allow public safety cquipment to b2
instlled, cperated, replaced, modified and maintained st any then nncecupied attachment
socations cu Confena’s poles, subject 1o Contenra’s prior epproval, which shall not be
unreasonnbly vwitliksid or delayed. Corterra sholi have no obligation to repaty, replace or
maintsin equipmesit of G Schools, public safity equfpament, or any asseciafed wiring or
equipmens cabioat that 15 not also umd by Conterss.  For cll purposes of this Leijer of
Agrezment, the fterm *publiz safely oguipmant” shall mean “telecommumications
equipment utilized by a public entity £ the purpose of ensning the safety of fie citizens
of the County ar:] opemting within a frequoncy range of, inclnding but nat Yimited o, 150
MHz, 45¢ Midz, 703 Milz, S0 Milz, 1,000 MHz, VHE, UHF, and any futwre sgermem
dlocations af 2 direction of e FCC.”

Contera shell be entitled 4o lense space on Conterra’s poles for foe puiposes set forth
gbove to third party ugsrs at each siie. Such nsers shall be subject to all terms of this Letter
of Agrezment. Coatunrs shell give the County rot Jess than two (2) wesks prior notice of
fi conmrsneemend of aay sch leae. From and sfler the commencement of agy such
leags, Contevrn shall pay rental of 20% of actual gross revesme por month o the County
witi respect t0 cach jeased site.  /Ary ground spece requived by such thixd pariy wser sholi
be subject to negotiation of 2 separste leass Uetween the Connty emd such third pescty novr,

The initial torm of this Leiter of Agreament shell expive on Jasuary 31, 2019, provided gt
so long 58 the pole on a site is need for cquipmedt serving the Schools aadfor public sufety
equipsert, this Letter of Agcement shell cotomatically rerew ac 1o the applicabie site for
wp to thwee (3) additional aud succestive five (5) year exteusion terare, In e event that s
1oie is 1o Jonger used for equipment serving the Schoola or prblic szidty equipment, s
Letter of Agresncat siall not sutoraatically runew e8 {o the applicable sita, but Conterm
chall have 2 right to extand this Letier of Agrecment =s io the spplicable sits for vp to
three (3} adiiidoral my) soecossive five (5) year extension teoms afder Jenuery 31, 2019, by
giving the Covaty nofice in writing of Conterm’s glection to extend at logst six (5) mopthn
prior to thi caphation of fis initial teom or ke then crent extension term. Conterrs gad
fhe Schoois sholl vemove fheir respeciive eqripment foom each site within ninsty (90) days
sfter the iorminatios cr endlier expiration of this Letier of Agresment as to such gite. At
such tims as a pale is no lonzer vsed for equipmont serving the Schools or public safity

2101 Raviord Posd, Suliz AAE - Chatatte, fiorth Comoline + 28211
74.936.1605 - 704.955,1501 fax
LAYLCONtETTELCOM



8

BOS Packet 2017-12-06 p.367/393

{7 AFTONDA
BRI ALYLY DY

equipment, Conterm shall have the 1ight o texminuss ikis Letter of Agrevment 53 to the
wppliceble sita upon st Yeast three {3) months prior notice fo fae Connty.

The Schools shall Mmmmsmmeqmmmmﬂybmwﬂ
inside ench school building to nu exterior locafion aporoved by the County within ¢hres (3)
months following the full mtificaiion of this Letter of Agreemcat. Such electrical Boxes
Mta.mMﬂmﬂdyﬁnmmyoﬁamﬁmmmmndpaﬁ&wﬂymﬁeuﬁﬁty
provider by fhe users of the cquipment served. Thy Schools and Conterra shall be
mq.msilﬂeﬁzﬂlﬁﬂﬂmaﬁmofmﬂmhmyﬁammgﬂnywﬁmvﬁmeqniymmby
the electriz viilicy.

Suljeetmﬂ:emiarap_g:'avalnf(‘nntawandﬂwSchmh,-whichﬂnﬂmtbamm;mﬂh!y
M«&M’Mmﬁﬂwmmmmmmylmﬁmoﬂiﬁr
Wmam,mhnmmmm;mmmbﬁmeaﬂgmw
ﬁnCmmxyinﬂmwemﬁ:ﬂﬂBComdeﬂmtﬁs]maﬁmofMeqﬁpmmt
interfores with fhe fiime nsc or devicpment of cach site. Tn Sie ovent fusi either sie i
diﬁdedmﬂwmbj:ﬁofanybmmdmyaﬁjmﬁnmgﬁmdﬁemﬁmedmmﬂﬂsloﬁmd
Ammﬁguﬁmmﬂrzmﬁnmﬂyofﬂmmlofredmmwhﬁm
equipment is physieslly lesasad,

Conteroi. gad fhe Schools shill be slownd 24575355 cocess to the giins ac U2CIBIEY 10
fuspect, repair and wainigin their sospeciive equipment. Comteam wad 32 Sohools shall
wmakntcin their respoctive equinment eud i:nmadim!yadj&seﬁamsatz-llﬁmﬁmgmd,
soi eud sigigly condifion, avd ohdll comply with a3l fedensl, staie and lesal lewe,

f,mlesmdtcgnlﬂﬁm:pplimb}otomm’rqmﬁmﬁesim,mm
equipmeat. Contesa ond the Scheols sholl Bs solely responsidle for obirining and
nintining way and ofl penmits and spyprovels, iesluding bat not limited fo site plan
appovals, specisl wse permi’s and bmilding penmils, neccssary for fheir respective
contirucd or futare operations at the sties mader s Letter of Aqrecment, Conteara cod fhe
mmwmﬁwmuﬁrmmwmmmmofm
are sebjecd to #he fexms of fthe Zoning onlinanse of Fluveans Coenty, including brt
Timitzd to the mogulstions of e spplicable zoning didkiet and of telecorrmunications
facilities, and fht, without limitation, any change in uss, expansion in ase, aldifion of
poles, or switchieg out of antemics that fills mnder the doma'n of uch ondivence woskd
1egeire & spocia] use pormit os indicated in fhe crdinan:s, All work by Conterms and the
Scheols shall be cauried cnt in 2 good and workmanite manner. Conterma aid the Beliools
sorll pay all cosis ef work promptly w2 due snd shall not sllowr any Hen to atisch o 40t
or sy poction of the sifez. Accoss, pisking and wtiliies shall be in logstions desigaated by
the County and maz he reloestod fiven tige io thas,

Contesra, cid e Schools sl sne e ns e Scheols eerss 10 heve equipct on the
siie, shell meintzin o o7 fimss, ead prvide ennpally aed ot other fimes upon regacet
cxtificstes of, Habilily inswence wifh a minimom Limit of babiliiy of $1,000,000.00
combised tivgie mit for bodily infary or deafisproperty damage srising oné of rmy one

7101 Rexdond Resd, Sulte 200 - Cherlalts, Mesth Cizoling - 28211
704.935,1805 - 7018381891 fx
wiev.contersa.com
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occurrence covaring thoir mecpective activities ot e sites and neming the Schools, the
County and any succesicr owner(s) of the sites as edditional insured(s). Conte:zn shell
cause any third party to whom spece on 2 pole is leased fo meintain and provide evidance
of inurence as set forth bervin. Mathing contained in fhis paragraph shell be deamed to
a'waiver of sovereign fmmunity by the Connty or ths Schools.

10. Conterra agross to inderomify, defend and hold hwnmiess thy Schools, the Conuty, and their
against sny and el injury, loss, dumnge or Hiability (or auy claims in respect of fhe
Toregoing), cosis or expenses (ackeding recsonubly slitomeys” foes snd court cosis) arising
directly from fhe instalistion, nse, maintenance, Tepair or removal of Contera’s equipment
or Conterra’s Wweach of eny provision of this Letter of Agrecment, except to the soent
afuibutable io the negligent or intentional sict or emission of e indemaified patty, Tiis
indemaification skall smvive the expimiion o7 other teruination of this Lelicr of
Agrazment.

11, Conizza ond any &iind paly 1> whom Contorm: lzeses space on Conierre’s poles diel]
noted] only such aferdnstalied equipment thet is of te type end Sroqrency which vwill not
cause harsfinl interference which is meagureble in accondance with then existing ndusity
standsrds,

12. The rights and obligaticus of e County may be frealy assigned, in whole or in part, to any
sucerssor ovwrer of each sife. Upuwa reascrtable request and without delay, Conterra and the
Schools agree to excesd a foum of mechanics® lien affidaviz, estoppel certificate andiar
subordination asd non-dishabacce agreement for e benefit of =ny puschsser of or leader
to be secured by povtion of a siir affected by this Lativr of Agmurcent.

13. Comierrs viil have the 1ight to nssign, el of fimaster its rigito and obligations under this
Letter of Agreen:ent, in whole cr pat, withoet the County’s consest, to any entity that
acquires at! or sabstentislly all of Conterrs’s asscis in the market 93 defined by the Feders]
Commuraicztions Convnission in wkich the applicable site is located. Upon sotification 3
the County following sueh assignmeni, tmasiz or sa'e, Cont=irs will be relieved of 5l
futme perfioirunnce, lisbifiiies and obligations to fhe extont of such sssignmeat, topsfir or
sele. Tenert may ot otherwise assign dhis Agreoment without Landlosd’s puior written
cansent, which shall rot be rrressonably wittheld,

14 Nothing, ccateined I thin Leiter of Agreement shall be deemed io offect or limit the
Couaty’s legistative discretion in its capneity sc govaing bedy of Fluveons County,
Vitginia or tire Covaty’s xvight %o issne auy siotices of violstions wilh respect to the subject
motter of this Laiter of Agreament, incleding bel not limitsd to notices of zoning
violpticns, Wothing contained in fais Letter of Agrermicat shall bs deemud to roguire €he
County ¢c issue sny permit ¢« govemmuatsl approvisl with ruspect to the subject matier of
this Letter of Agrezment.

2102 Resfard Reed, Suite 200F ~ Charlolte, Nowids Cargling + 20211
TLLEI5.1805 + 704.936.1801 fiox
R cenEnaLsn
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15, Conterrn ia » South Camoling Timited fability compesy authorized 40 do basiness i e
wdvmmmmmmmmmmh

iﬁ.irﬁslmﬂﬂwhnhmwhhnnfﬂufmmwmhbdw
without regard to its conflict of lews principles. The parties coneent o fhe exchigive
Juradiction of tho wtats condis of and for Flevanea Coumy, Visginls snd walve say
mmmmmmﬂmmmmmmm
cinris.

18. This Letier of Agreensent shall bind snd fnore 10 the benafii of the partics, their mespective
successors aud easigns with reapect o the sibjoct matter hereof]

IE.MLcmﬂAmmhmﬂhmmiﬁmlmumm
iz decmed o be an odgind and all of which taken together shall sonstitute one and the
SEME sgTOEInent,

m.mmmwawmumm-ﬁmmm:mh
ﬁﬂ-&ummmpﬂwmwﬂdmmim_m
Mmmmam:mm,mmmmuﬂmwm=
pusty siall direct in writing:

2. Couotorrs Glirs Broedband, LLC

ATTN: Angda C, Lee, VP Corporaic Connsel & Secretary
2101 Rexchornd Roud, Suite 2008

Chadlotte, NC 28211

telephons: 704-936-1806

cmail: alec{@coniim.com

b, Fhovenns County School Board

ATTHL Josh Cif¥ond, Nebwaoak Administrtor
14455 James Mssiison Highway
Palmym, VA 22963

welepdione: 434-391-2061

emall: jgifford@mall.fucc.ong

¢. Flovaana C

ATTN o iwh M aochasing Okieso
ms@”y *

.F.D.Eu::m(m&t i

zwzwm%m-mmm-m1
204,908, 1006 - 704.536,1001 fiax
Wi, conlarT.ooem
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Palesyra, VA 22063
tehophone: ¥3U-59/-/930
emall: jood bsberfl smmans e wiy g
Notwithstanding sny provision of e Agremnest to fhe comivary, Conlezes’s and the

Sehools® tights md obligaiivns with regpect to e Crmminghamt and Coluzabin it shall
hmfh;‘iwmlﬂyﬁmﬁ:rmhﬂﬁshﬂwﬂfﬁm

‘The Comnty is ol 3 puriy (o e Agiecotent aod dhal? have 1o responailility theroundue,
fis rigits mud obligations to Confsmra and the Schools wigh Teanoet o the Cunnfughomm asd
Cobmnhia aites beiug solely ae sot forth i fhiis Letter of Agrecment,

ACGREED AND ;

" Ul ; panscd LEC Flavanna Counly
- /
' -

x
o "<y %"iﬁl?q __(\*
———— I i p—- ~— 7

Angela Lee Sieven M. Nichols  —
VF, Carporaic Cosneei & Seczetary Coanly Adwdnistrator
Flavanna Comniy School Boand

(gt iakuso..

e Sétoen. oAt Crine.

254

statsor Mok Cavalina
CHY/COUNTY GF_Md_l,g_nhwj__, Witz

The forcgoing instrament was asknowicdsod bafire mo mdﬁgﬂ_&‘&m 204 by
Angela Lee, Vies ‘m;km, Corporate Counsel wnd Sewremry, on behwlf of Cotterm lirg,

| }? wiowg, t‘ Gy N
-, W, * Aoy
Y otae, OF o ‘Q&{»_‘Jﬁi{?ﬂ}xiiﬁﬂdﬁi_«’
>~ 4 Ny Publs N

%g g e g? '
[SEAL] ,,,12%“ A
]

2101 Rexfond Road, Sulte 2006 + Charlotse, Mesth Caroling - 20211
704,906, 1805 « 7049361801 fix
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CONBSONWHALTE OF VERLGINIA
COOVCOUNTY OF FiitVanna, _wo-wik

T,

[SEAL)

My commission expires: 3{97(1# g e
Notary registration mumber; 7 9E15¢ F; fé?"’- R
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C reara

COMMONWEALTE OF VIRGINIA

CITYICOUNTY OF Huwdivio. | towi

Tpe foveguing fustrament was sckoowledged before me this] 7, day of NiNBrbesr | by
g;ﬂ.r__’ﬂ . Wetlsr— ﬁm;h_:mg:{?iﬂs}, on bebalf of Fluvanns meﬁz

Board.

%&&fﬁ{ ga-

Motey Pablie

[SEAL]

My commission axplzess Aprid 30, 20! ¥
Moty sogistration mumbes 2, 1

2101 Rexdord Rowsd, Suige 200 - Charriotte, Norths Cayolins -
JO4.936,1806 * 704,936.1851 fa o
WWLCoatRTTa.com
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Contagra Ultra Breadhsnd, LLC Contract Number: 1141

Prge 10 3

WAN
TELECOMMUNICATIONS SERVICE AGREEMENT

This Telscomausications Serviea Agreament (ihe “Agreemesni’} s onteresd Inio as of this 2™ day of Febmiary,

12 (ihe “Eifective Dete, by and betwass Conterm Uiz Broadband, LLC ("CONTERRA "1, a imiied linbility
company oreanized uncer the laws of the Stale of South Carcling, wilh s piincipal place of business located
ai 2101 Rexford Romd, Sulls Z00E, Chaiolle, Narih Carnlina, 28211, and Flovanna Counly Schogl Disiict
(‘CUSTOMER), will: fis principal place of business localed af 14485 James Madfison Hiphway, Pelmmsa, VA
22033, This Agreemant sets fordh the ferms and condifisng wnder which CONTERRA will deploy snd provide
caitaln lelecompinizalions aad relaled sorvioes desaibed barein (s “Services”) for the CUSTOMER and
CUSTOMER'S erploywes, eganis ond siudents. CONTERRA and CUSTOMER sy be Individeally refiermed
o havain s “valy” or collecively az "paries.”

DEFINITIONS

*USAG® shell masn the Univeysal Ssnvics Administzadive Company et atminimiess fie Unierssd Saovice
“und under the Federm Talscarmrmumications Act of 1988, eluding the Schiociz and Librerles Divivian
{"SLL’) theraof,

‘E-efe” chall meon the Schools and Librades Unbrersst Suopost Mechanizm sdminisiesred by fhe
Schoots and Librafes Bhdsion {8107 of USAC.

“E-Raie Dicoun® slal) mepe the discolnt perceniape approved by SLID for the current Fimuding Yeor, a5
cefined by SLI, as shown on he Funding Commilment Declion Lefler, ang for which SLID agrees to
pravide E-Rabks Funding.

“E-foin Funding® shall mean {§ Sie agreement by 510 o provida fumds though E-Rele v CUSTOMER n
auhsidize the provision of fie Services o CUSTOMER, wnd () e funds so providad,

“FODLY shall mean the Funding Commimen! Decisicn Loty ssund by 8LD o the CUSTOMER and
CONTERRA aclifying CUSTOMER snd CONTERRA of approval by 81D of E-Ratte Funding,

*Cearificatiion” shall mean e verifioation by CONTERRA, as acknowiadged by CUSTOMER, thet ihe
Services meet Hie perldiance regurementn sed forth in Atlechment A

“‘Tafiziant Minutes™ ghall be ihe ofl nember of misuies in a colendar month sl are in excess of e
membear of minuies of path pon-avaliabllly penviiied by G loms of the Services feve] stendarie ot
CONTERRA I8 required te meet undor (he tenms of ihis Agresmaent.

*Deficioncy Credl® shali mesn an amount equad fo the otal anmber of Deficient Minutes in %o calasder
month for whinh dvch Deficlnsy Codit is sougit rmilipied by a faction of which the numasnsbor is e
RMonthly Szpvice Fee snd e denominalor is e number of minides Tn dwe relovinl monih.

“lnfrestructcne” ghall mean the CTONTERRA-cwned service delvery infmebucine deployed and
maintainad by CONTERRA ang used in the groviaion of ihe Sarvices jo CLGTOMER,

“Gervicw Locations” shall mean e location(s; speciled In Adsciment A el wilich Senvica and
Infrasyuctys is deployed.

“Mon-Hacurring Charge® shull mean that porfion of the jobal charge for the provision of the Services under
iy Anrvemnent that is designaled ss the nenrecuning change listed an Aflachment A for the tse of the
Sevice.

“Maathly Service Feu™ shall, during e |niial Tesm & ooy walension kateof contemplaied by Secfon &
of ihis Agresmed, mann the moniily savice shags sied on Allachment A, Following the Iniliai Tery
and {he expiaton of any such adensions, ha “Monibly Sarvics Fas® sha!l mean the fhen surrenl month-
fo-monih eervics rule sef by CONTERRA, spoa $hifly 130) days moiar willien nofine (o CLISTOMER,

“Mat Diacounted Monthly Service Fes™ shall mess ai smount squed 1o the Monlhly Service Fee less fie
Coniara 2012
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E-Rate Discount Amowm.

*Outuge Even® shali inoen any culsge or othar [oss of e Services, other dhan sny outsoa hat (1) fs not
reporied by CUSTGHER to CONTERRA willin five () days of ozsurrance, () i l=as than ane (i) howr in
duyation, (B} = attibulsbls o CONTERRA' scheduled nelwork inaintenancs, (W) Is atldbutabla to Liure
or cutope of related telophons cirouits (whather omered by CONTERRA or CUSTOMER), (¥) rasulix fioa
CUSTCMER's anplicniions, sgipment of feliizs, (vi) remulis from any acl or omiseion of CUSTUMER
or any user of CUSTOMER's equipmant or secount, or (V) 1s Gua ic or occasion=d Dy any ivls, wers,
avls of ensivies, nalional pmegency, is of vandslism, stikes, feods, fires, hurricanas, dom, acke
of God, cr by may other cause not within e confyol of CONTERRA (! by the exercize of reesonaile
Giigance CONTERRA is unalls o preveny, (vif) resulls from CCRIVERRA not having bean granied sie
acwavs by the CUSTOMER, or {ix) resulls fum CUSTOMER'S unsuhorized une of squipment or tha
Sorvicas.

“Siie Arceag” shel mean twenb-lour (243 hiotrs a Juy, soven (7} days a weak, Thres hundred sbdy-ive
(233) daye & year (2473657 nicees fo CLUSTCMER pramise(s) provided to COMTERRA for rouflie or
gimergency mainianancs of e CONTERPA nahwoik.

seepdos Window® shal memn 7:806 am. fiweugh §:00 nam. ol lime wherse the Services mm bDelng
nrovided, Morday Brouph Friday, excluding feders! koliduys and other aon-work: deys.

TERMS AND CONDITIONS

i, Conditions of this Agreament
(7) The parfias ackmowlsdige that this Agreement fo confingan: upon CUSTOMER obisining E-Rels
Furkiing for dis profect from thae SLD.

2. The Service, Daploymesi and Access,

(s} The Sendcas, Subject lo and In accurdence wik the tsims and condifions of Wis Agresaen,
CONTERRA shall pranida o CUSTOMER at mutuaiiy-agreeatie CUSTOMER'S desigiatet Incafions
e Senives as defined in Alischment A horetn,

(b) Deglovneni. CONTERRA, its agent(s) or coniracior(s) shall scheduls deployment mestings with the
CUSTCMER. CONTERRA shali daploy the CONTERRA-ownad senvice infresiruchine, CUSTOMER s
anpoinisd represanisiive must be present on & regulsr Basis during deployment L be perfunnad by
CGHTERRA, TONTERRA asaurnas no latilily for Mee, date, or olbwr Informetion thal may be tael on
CUSTCMER'S compulyl syslem duwing the doploysenl procsse pnd CUSTOMER agress o hnid
CCNTERRA haniess for ali such tost Bes, datn ang ofter information, After deploymant and during
the torm of (his Agresmenl, CUSTOMER shall provide CONTERRA with 24n7w383 acosss o
CUSTOMER'S pramise(s) lo Inspedd, mepair end muinisin CONTERRAS infrastruciure.  Upon
terminedion or expisstion of ihis Agreament, or discommediion of e Services, CUSTCOMER sbat ba
chligeied o relum the Infmstruciore o CONTERRA or (o prvide CONTERRA wilt agcess o
CUSTOMER'S premiss(s) %o recover such Infashruitre 2o CONTERRA in its sule discrafien shall
decide. CUONTRERRA 2hail not be hald Iabla for, nor will CONTERBEA rustore or reconligure dive
CUSTOMER'S nsw or adisling nidwork componanis after de-dosioymant. Even If the Infrastrusiume
{ar uny poriion of e tfasiruciue } is or becomes physisaly atiasched in any manner 1o rea! galets
=t iha Sarvine Location fincfuding any buiding on such nesl 2ebain}, i no event will e lnlasinetue
he desmed b be Bitheed 0 o7 35 & povl of such e’ gelale, Rather, he nfrastructioe s aed shinl]
remaln CONTERRA'S personal propesty, Milermalively, o5 a capnmon cagtier, CONTERRA may opi b
lave ihe infrasiucture ol e Sevice Locations o coalinue providing sonives to othars, In such
evisnt, CONTERRA muy cenlinue o make any suhstituiions o or imadifications of end io maiialn e
Infrastructire, The Infazinuciuie shall aol be for the oclusive use of ihe CUSTOMER, but may ba
used by CONTERRA ms CONTERRA shefl deckie, Thasghoul ihe useiul e of the Infrastusiure ,
CUSTOGMER shall aupply for causo to be pappled) sieciicily 4o thet Infrastrieiure and CUSTOMER
pranis COMNTERFA an sxclusive, noprevnestle licsnse oot eesement W Uss those parcels of el
propety et CONTERRA deste necosagry B Insta, onemte and maliisio cerieln poiss and
aniernes themon and o piece cmiain buildings or encioswyes thereon and such Infresinuchos as
COHTERAA dstegaines mmy be nevessaly or compalible with e comducl of CONTERRAS
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business, In addiion, CUSTOMER grsals lo CONTERRA an axsizsive right to deploy iranemission
cables apd ‘nen botwesn the Infrastruciin and betwesn the Jenvdoe Loestions In commection with
CONTERRA's veo, inehienenge, and apaalion of fhe infrestruciume |, The Seense or easement
granted shall Inchuds and plso b clessifiad, and docrmenied § asvoasmry, 62 4 lsashold nicsost for
fiva Inftad purpose of CONTERRA geining access (o SUSTOMER sreperty i0 consinucl, meiniain,
modily and sepvice CONITERRA-owned andior providad inftesbuciue , thus enabiing SUNTERRA to

rnhy with Siale and keed constiesion bwe and conbraclor reguifements.  AS a comenon carsier,
CORTERRA vy uiillze all of e CONTERRA-owned infrasinuclure o govve clher cusiomeys, and for
iniemal communin=ions for the metagemeni smi rusinfenance of s nelworic it & expressly
undassiopd Ll &Y rghts granied to CONTERRA under Hils foense are Gravocabis unsiil thily yesrs
after the expiration or eaniier lerminalion of fis Agreement, any Amandinent theralo, or the provinisn
ol Sewvices. CONTEREA may usa the infrastrissture and resl propony for any attvily in conneclion
wiih the provieion of other commusicalicn servicss as CONTERRA delermines imuy ba necassary or
compalibia with the soiviuct of CONTERRAS brainass, CONTERRA may make any subsiilullens o
or modiicetions of the nesfruciue o3 B defemines mey de necersary or comnaiible with e
conguci of CONTERRA's business. In suidiion, CONTERRA may leuss space on s infissitichue fo
@ thind nasty.

{¢) Sovemmealel Approval, CCNTERRA shad vse cormnancially repsonshla elfons  procus, process,
cr o receive eny goverunantal Boensas, pannils, consenis of apprOYRls necossary o e
deploymant of the lnirmclushne  Mabliodzdions”). CURTOMER shall coopersiy fully wih
CONTERRA in oraer {0 sscive any such Authorizdicns, in the event that CONTERRA s unabls o
secure gay aual Authorzelon: wilhin a reasonable imn and ol & reasonsiia ousl (as delermiaed by
CONTERRA In Us remsonehle judgmend, CONTERRA mwy lsrminaie s Agrmement by nolifiing
CUSTOMER, Al work hereunder wiich & ruguired by tha kaw of the siate wilisin which CUSTOMIER
iz located v ke perlanned Ly & fensed conlacior shall Do performed by an agproprialaly liconced
oniraciog,

(dy Chunges in Duplovinent  AMechinss A Incldes network docign that CONTERRA has deiermined In
rimassaly o previde the Savicas o CUSTOMER as ssyvired by this Agsnement In U st thel
CUSTOMER requesis thel CUNTERRA madily il desion then CUSTCMER shall ke regpongiide for
ofl cosle end roleing chonjes associnied with zny such requesi, CONTERRA shal only change e
design wferenued I Aliechinerd A B mapemse o @ poperly sulhodzed wiften diecihe fom

CUSTOMER.
(e} Chapes Opfan, Any changes requesied or required by ihe DUSTOMER thet difier fmm the nabwors:

deaipn spadtied In Alkschimend A muet be progary aitharized In a witien dieciive from CUSTOMER,
CUSTOMER shali pay, s o reloosing or ranenligreation fes, CONTERRA's ecite! out-oi-pockad conl
and the cost of all lebor and senices of any such relesafion or reconfiguraiicn (Cosis*) plus an
sdditional twanly perceni {2025) of te Gozts.

{f} Hesighie Brogsiband Savices, CONTERRA's network nay be expanded and capacity noreased of
any tima dusdng the Lorm of hiz Agtvamont io meet GUSTOMERs requiroments, CUSTOMER shall
reqisal shecifle sendce Upgrades based an pricing guoled at 9mie of reguesl. CUSTGUER may ady
gites (subject to chmnges in wichng ardlor fees) of any Gme during he o of ihis Agreamznt.

4. CONTERRA Gorvice Levels, Suppornt, Baintenance and indemnification

{a) Avoluiily Commpiinent CONVERRA cusin engbuéns each neiwork solullon up o B9 5080
gvaiizbillly,. COMTERREA shal use contmercielly reassiebie effosts o mantaih Dandces avaliabiliily
for the GUSTOMER -100% of the iimb, evcerd during Oulngo Sveste. Al CUSTOMER'S reguasi,
COMTERRA shwll calcuiale T Defickenioy Credll ior any calendar month, SONTERRA shall cre®i ko
CUSTCMERs scormnt as @ reiund the Deflslenty Credi wpan written reqnest by CUSTOMER,

(0} Latopcy Copmigpant CONTERRA'S gaa! is for ound-inp rensmissicns belwaen desiognales ond-
puints to average thisly-five £35) miliseconds or lase exvspt duing Quinge Bvenis {'Latency
Gommitneal’).  The foecoing Lelescy Commiment §s mssswmd by awrging cample
measursnans oken didng Be Sendes Window bebwien hob routers.  Urnon witlen request of
CUSTOMER, for ezich mistia in e Earvics Window daring 2 calendsy monis for wiich CONTERRA
icils (o galisly lis Laiensy Uommilsten!, CONTERRA sholl codi v CUSTONEN': accoent 52 &
refnid the tola rumbar of laloncy minutes divided by the toia! nismber of minutes duing the Sevics
Windiow I that manil,
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{c} L’amm , _ A o=
Mor-Recurting  Charge,  Upoa Ci!l't’l)diﬁoﬂ ol the Serdces, CONTERRA shall involoe
CUSTORIER the apuicabls Mon-Recuninge Charga spedhied in Allazhiment A of thin Agreemant,
discounfed by he percontage nie of ,LF*TLWs E-Hate Discount a3 ehown on G hen-
cumrent FCDL or CUSTOMER's Frovm 471 apalicalinn, il not vel funded. The balance of such
s shall be pak! fwough the E-Ruie wogean, and CUSTOMER sppoinie CONTERRA i
aticmey-in-fact to tale such aclions a3 are feasonebly nicessary fo eoflect the undiscounted
pretion of the Non-Recurring Cirame. I applesble, CONTERRA wil invelze CUSTOMER an o
per site basls unlll of) vilzs are cﬁ-mf?ma.

i Monthly Sendoo Fee. CONTERRA shall npice CUBTOMER each month in edlvance the
onihly Sarvice Fee os shown in Atachment A of fida Agreement dieccunied by the percentage
rete of GUSTOMERs B-Rate Discount as shown oh ihe hen-cisvenl FCDL or CUSTOMER's
Form 471 appiicalion, I aot yet fisnded. The Raiance of cuch fuivis ahall be paid ﬁ*mgﬁ tha -
Fgds progreim, and CUSTOMER appoiis CONTERRA ua fis altarney-in-foct 10 feike stsh molivns
&5 ure reasonably necessury o esllect e undizcountod partion of lbe Monihly Seivics Fes. If
ﬁf.)plit.aihﬂ CONTERRA will involee CUSTGUER on o per sk busis wisl 2il sites 2re coomiicnal.

B, Coflzzifon of SLD Fands GONTERRA will be mespanmiiie for colection of fhe E—ﬁ.’.‘!ih‘l Dizsount
fram L0 by filing on FCC Fenn 474 Barvico Provider Involce.

iv. QUSTGRIER Ulinreloly Rosgongidfe, REYTWITHETANDING ANYTHING TO THE CONTRARY,
CUSTOMER 18 RESPONSIBLE FOR PAVMENT OF ONLY THE NET DISCOUNTED FEES AS
CALCULATED N [I'EM - (c) L and TTEM 4 {o) I ABOVE,

v. Felure To Pay. if CUBTOMER fulls i pay the Manfly Senvize Fee wiliin thirly (36) calendar
dave of the due daie, CONTERRA inay Inpose 4 isle fea or dizconnact the Senvices, or holh, in
ftx sole discoration. CUSTOMER shall pay LONTEREA such Ble fess, CONTERRAS Lats
paymant fee aholl be e (59%) of the Mahly Saivics Fen,

y. Reconpecl. K CUSTOMER discoanects e Sendoos or i CUSTOMER'Z Services are
disconnectad dus fo nonpavment or offier breach of M¥e Agrewiment, and ¥ COMYERRA
subapguantly spress o recommect fhe Sowiees, TUSTOMER may be chamed a fue for
racaninscling and relnsleling fre Senvices. Such foe shell e equal o one hundred percent
(1055 of tha than appliceble Monibly Sandca Fas.

wii, Chapes for sihor servipss ¢ goods, Froma fime @ s SUSTOMER nay declde to salent
widifioral sarvices or purchasa sddiienni goods offered by CONTEREA o by inkd pariies. The
Monthly Service Fas dees nol cover any such senfoss end goods, and e CUSTOMER st be
enanged separaiely for thes. CUSTOMER agrees in pay for such olhar senices and goods thet L
selacis or pwchases,

vifi. Taxes. t.-UﬁT-JHER dﬁﬁ pay gl feders), siate and local taes, Tees, changes, swohmoes o

einiiter sxaciicns &t on e Savices andlor products that aie sullject of ihin Apreamant
inckading bul net Iirmgi ru sizte and local sules, use and grows receipis taxes {colleciively,
“Tees™).

{d) E-Raie Apolicstiong. CUBTOMER lw an obiigaton o obish and swinkin E-Rate Funding
througheut the term of ihis Agresment  Falboe of CUSTOMIER to e all appiapriate popervoek within
eotatitelied USAG deadines and parlorm ol odmini=irailve tesks (o oblals and mantain E-flsdp
Furding will regult in TUSTOMER beooiming Saiie io CONTERIA for the discouiind poition of aey
furiris due hereunder. CUSTOMER alss agrees il has an ebiigation o secure and nainiain E-Rate
Furwling for the enliye lom of e Agrestnenl, vobsilliclandig Ure foct Smi TUSTOMERs FOT Fog
470 Dascriplion of Swvices Regeesia:d may ive beeo stbnithod foy & shiyie-year rafier e muit-
yaar lanm.

(e} Uliiias, CUSTOMER shall provide elocidenl sarvizes lo the CONTERRA Infrasbuciun &5 maquired
ny CONTERRA,

(5 Cunoent address 1 CUSTOMER i regrined, and sgrees, o keep CONTERRA notiffed
In @ Emsly manner of ooy changes In the infarmation CUSTOMER provides 1o CONTERRA, Including
informaticn provided witan CUSTOMER Infdodes 1 of the Serdess.

{9) Assinnmen or Sﬂﬂﬁs‘q Sewyics, CUBTOMEH may oot resell, share, sublicens2 or otherwies
disinbule the Sendoes, o any paviicn thereol, Io 2ny thind nanty without the prior wilisn conseni of
CONTERHNA,

{h) Schos\Tesiity Closure, TUSTOMER shafl immaifisiely noffy CONTERRA Il CUSTOMER becomes
aare hal tha school or faciilty govanned by ki Agreement will b2 closed piior fo the teun of this
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Agreansl of any cxlension.  CUSTOMER hss e duly to aolfy COMTERRA av soon oo
CUSTOMER recafves sush infiymadion.  CUSTOMER ghall be recpansitle {or ¢ cosie and fzes
sesociaid with tha schoo! or faciily theeagh e envi of Agroashent or eny extension theragl,

5. CUSTOMER'S Warmntios, Ropresentafions amd lnilemniBeadion.

{&) Warrmative any Rapresantelions, CUSTOMER warmanis und reprepents hal CUSTOMER shall gz
tha Sewvices only for tie origingly inlendad purposs(y), in accordance with fhis Agreement, all FCC
and USAC rules snd regulations, and il applzabiz taws, and CUSTOMER shali make ol paymanis
required herein plus any ond gl applicablie Toxes. CUSTOMER worants that ab funds die s
CUSTOMER hereunder have besn gllocsled for Gie usos contemnlated in s Agreoment or if they
have not been allocgicd, CUSTOMER imiewres thai such funde wiil he sfiscaied, thai fere iz np
cimrent basis o balieva Het such funds wil not be aflcosted aad Giat CUSTOMER has tafen ovary
necassary skan fo nesurs the avelabilily of CUSTOMEM funds hesevnder.

(b} CUSTOMER ipdemuificalion. To the fulsst exient ellowsd by law, CUSTOMER agrees e indemnily
and hold harmiess CONTERRSA, e subskiloice and offinies, assigns and the membag, ofiicers,
direciors, smpioyess, conlreciors, agenis and represantalivas of CONTERRA and s subsidiarzs
and afiiiiales (togefhar "CONTERAA indomniiies”) soainsi any ond o couls, claims, linkiffiies or
apenges any of the CGNTERRA lndwnnliies may nchir an @ reanll of, or arising out of, or 1a%ded o
i CUSTOMER'S braae) of ihls Agrcamunt or of CUSTOMER'S wemsilizs and represenigticns
made herein; () CUSTCOMERS willll, neglipet, oiliovs or crimingl asls o omissions; i) say
improper use of CUSTOMER'S pasernnd, nome or user nans; of (W) CUSTOMER'S violalion of any
third parly's dgiis. In e evani ¢f any clalm, whish, ¥ frue, would be subject o indenniicaiicn
hapeunder, CONTERMA or the afiecizd CONTERRA indamyiifios shall nolily CUSTOMER ami
CUSTOMER shall cogpaiate n thelr dafonte &2 CUSTOMER'S so'e cosl end sxperms, As past of
CUSTOMER'S indemnifisaiion vblinsiisie, CUSTUMER shal] rédmbuwres CONTERRA for any cosin
ihat CONTERRA ours, bwhaing complahl feos chamed by peisdictosal palhoniilos, nebwosrk or
sapnvics providers, and bnastipalion axpsasas, due io complaings Nled regardinp CUSTOMER'S
activity (or aclivily for which CUSTOMER is responsibls) in using the Survices.

»

TONTERRA's Owmershilp of Sewvice infrastruzinte, Hardwam znd Appurisnaiices.

The intresiruchore |, hewdveare ond sppwieaznces (o hclude, but co! imited 1o, radios, autenias,
guppont shuctures, poles, braces, hongers, racks, caliinefs, prolechen daviess, cabling, sl=) fo be
losated on CUSTOMER premisas by CONTERRA 10 proviis the Services under this Agreemeni ane,
o shell rernat, e properiy of CONTERRA. AMddiionalty, stuch of hess leme as CONTERRA may
requesi shall ba setumed i SORTERRA I good wnd working condition upon Bis leymingtion or
exvirstion of s Agresment, or the discomecBon «f CUSTOMER'S Senvices. CUSTOMER shafl usa
reasonabie caro o mveld damagiog any shd Y Wfimsbudhse B herdware componants of e
CONTERRA depioyiment, and shall not <ltar, madify, s, Sconse, lsasa, assig, encumber, relocats,
movea oF Binper with any of e seme, AddiSonally, CUSTOMER ahall be responsfiile for o) costs of
repiir or yepisvement of feme relurned damegsd or in poar working sordfion due ic CUSTOMER's
nogfigence o lailure o wiopedy cave oy soid Infmssirechae, femdwate of appulenances
CONTERRA ranarves the right io mele moadificalions o he hardwise 5o as o aliow CONTERRA 1
meke use of the infrmatrucie for purposss of providing sendoes o olhir enfillas, 1 e ovant thet
COWITERRA wlecls to loave auy infmetucture on e COSTUMER's premises sfiar s4ci) teiminadion
or axplation hemsof, CUSTOMER grants CONTERRA an exclucive licenea io mainialn 2md eccess
such Infrastructure  for the usels Fie of szune and 2lso wgress fo sllow CONTERRA 1 purchass
clockizal servioe i mainksin such infmsineciune s nsekat prioa for the aciuz) codt of such seckies!
sevion used plus an addifisrsl bwanly poront (20%) of sich cosl. COMTERRA sholi conlnue i
mraintain &3 insuienees mnliad herander desny the duration of ihis ouchisive ticensa.

7. Cortact Us.

(&) Motices. Al notices, liveices aid ey compiunications rousired or pesmiited under ihis Agresrant
shall ke in wiiiing snd shall b2 deornad fo have Deen gheen oity If ond when: ) persomlly deliversd
{inciiaiing by mesns of 3 mansenger sepdss), or (7) by Unlied Sixios frel dissn inall postaps peepsid
{regislered or cartified) fvium recelpd reguestad, o (i) when Jdelvered (and receiplad for) Iy an

Conlerra 2012
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overnight delivery 2eivics, i each case adiressed in the address set forih in ihe fest paragraph of

his Agreement.

(b) Biling Information, Quasiions ¢r Concams, i CUSTCMER has quasfons of sonceins or simply
would fixe more information siort 9 costs CUSTOMER rainiv ficur In using Ihe Senvices or with
GUETOMER'S particulzr acconnt, CUSTOMER may contisi CONTERRA at 1.877.235.670.

{c} Ganesal lnformafion For genssn informaiion dhoul CONTERRA and CONTERRA's senvices,
CUSTOMER mwy visit tho CONTERRA livemst 84 or contest CONTERRA al 1.877.285.68704.

(8) CUSTOMER Suppot gng Sarvice. For CUSTOMER vervice and suppert, CUSTOMER may contast
CONTERRA vl felzphons, via elesireaic mall or via the CONTERRA Intenst Sia. CUSTOMER
shali vizit the CONTERRA intemct Siie for up-io-dfale contact infonmadion.

g, Diecialmers and Limiindfon of COMTERNA"s Lizbifty.

{a) CUSTOMER EXPRESSLY ACIHOWLEDGES AND AGREES THAT ) THE SERVICES,
SOFTWARE, DATA AND ANY OIHER SERVICES, SOFIWARE OF INFRASTRUCTURE
PROVIDED BY CONTEREA UMDER THIS ASREEMENT ARE NUT GUARAMTEED 70 BE ERROR
FREL, UNMINTERRUPTED, SECURE OH ALWAYS AVAILABLE OR AVAILABLE VWITH SUFFICIENT
CAPACITY (i) THE LISE CF THE SERVICES, THE INTERNET, AND AMY SOFTWARE OR
IMFRASTRUCTURE PROVIDED BY CONTERRA 13 AT CUSTONMER'S SOLE RISIC; AND (jil) ANY
AHD AL CONTERRA SERVIDEE AND FRODUCTE ARE PROVIDED “A5 (B AND AS AVALAG =
WITHOUT WARRANTIEE OF ANT KIND, EVHER =XFRESSED OR IMPUED, HCLUDING
WITHOUT LUSITATION, WARRAINTIES OF Ti5LE, NOMINFRINGEMENT, MERCHANTABILITY O
FITHESGS FOR A PARTICULAR PURPOSE, OTHER THAH WARRANTIES WHIDH CANMOT
LEGALLY BE ENCLUDED. CONTERRA MAKES MO WARRANTY THAT THE SERVICE Wil
VORK ON CUSTOMER'S PARTICULAR CCMPUTER, NETWOIUC OR COMPUTER SYSTEM
EXCEPT AB DEFINED BY THE IEEE STANDARD §32.3 DEFINING THE FHYSICAL LAYER AND
TRANSPORT LAYER OF ETHERNET, CUSTOMER FURTHER EXPRESSLY ACKNCWLEDRES
AND AGREES THAT (i} CONTERRA SHALL HAVE NO RESPCNSIBILITY FOR DAMASE OR
LESTRUCTION TO CLUSTOMER'S COUPUTER OR HETWORI 3YSTEM, DATA, INFORMATION
CR WFRASTRUCTURE UMLESS THROUGH WEGLICENCE OM BEHALF OF CONTERNA, (1)
CONTERRA HAZ NO RESPORSIBILITY WHATSOEVER FOR ANY THIRD PARTY COMTENT,
DATA, INFORIATION, FROCRAME OF CTHER NATERIAL THAT CUBTOMER MAY UST: WiTH
OR ACCESS USING THE BERMCES; (I} 1T 18 SOLELY THE CUSTOMER'S RESPONSINLTY TO
EVALUATE THE ACCURACTY, COMPLETENESS AND USEFULNESS OF ALL OPINIONS, ADVIGT,
SERVICES, MERCHANDIZE AND OTHER BFORMATICN FPROMDED THROUGH THE SERVICE
OF ON THE IMTERNET GENERALLY; AMD {v) B! HO BEVENT SHALL CONTERRA EE 1JASLE
FOR ANY DiRELCT, INDIRECT, SPECIAL, ACTUAL, CONSEQUENTIA., PUNMTNE OR
EXEMPLARY DAMAGES (INCLUDING WITHOUT LIMITATION LOST FROFITS OF ANY IND
WHATBOEVER) ARISIMS OLT OF OF RELATED TO THIS AGREEMENT OR THE DEPLOYMENT,
USE, MAINTENANCE, FAILURE, HEMCVAL OR OPERATION OF THE SERVICES, BOFTWARE
OR HFRASTRUCTURE PROVIDED BY CONTERRA, WHETHER BASED O CONTRACT, TORT,
STRICT LIABILITY OR OTHERWISE, EVEN IF CONTERRA HAS SEER ALVIZED OF THE
POSSIBILITY OF SUCH DAMAGES. BECAUSE SOME STATES AHD OTHER JURISDICTIONS
DO MOT ALGHW THE EXCLUSION OR UMITATIOR CF LIABILITY FOR COMSEQUENTIAL OR
INCIDENTAL DAMAGES, THE AEOYE LIMITATION MAY NCT APPLY TO CUSTOMER AND N
SUCH STATES OR OTHER JURIBDICTIONS CONTENRAS LIABILITY SHALL SE LIBMITED TO
THE MADUMIM EXTENT FERMITTED BY LAV

(b} SUBJECT TC THE FORECOING, CUSTOMER EXPRESSLY ACIGIOWEQES AMD AGREES
THAT () CONTERRA'S W0G4UN DABILITY TO CUSTOMER UNDER THIS AGREEMENT OR
ARISING CUT OF OR RELATED TC THE SERVICES WL BE THE AGSREGATE AMOUNT
CUSTOMER HAS AGCTUALLY PAID VO CONTERRA FOR THE SERVICE, (i) CONTEREA HAS
ESTABLISHEL IT8 PRICING FOR THE SERVICES AND ENTERED HTO THIS AGREEMENT 1N
REUAKCE UPOM THE LIMITATIONS OF LIABHITY SET FORTH HEREIN, AND THAT THE 8AM:
FORM AN ESSENUIAL BASIE OF THE BARGAIN BETWEEN THE PARYIES; AND (i) THE
UNMITATIONS AND EXCLUSIONS OF LIABILITY AND DISCLAIMERS SPECIFIED 1 T3

Conterra 2012
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TELECOMMUNICATIONS SERMVICE AGHEGWENT SHALL SURVIVE AND APPLY EVEN TF
FOUMD TO HAVE FAILED THEIR ES2SHTIAL PURPOSE. THE FOREGOING IS SUBJEDST ONLY
TO THE SPECIFIC SERVICE LEVEL STANDARDS AND REMEDIES SET FORTH I SECTION 3
ABGYE

8. Torm and Termination,

{g) Sendnes Tenm of Anrgrapent. The bR ierm of Sendens under Uis Agresment {tha "Tema”) shall
tagin en November 4, 2012 and, enless earfier tenningiad as hereinafler providad, shall avpire on
Octobor 31, 2048 (*Expirdiion Dale™), Upen comamacsment of Services, CUSTOMIER is mosponsinle
for end shadl provide USAC with e Agresanent tenminadion date {(vilhin 1€ days therec) via the
appizeble form(s),

by Exvans’za of Torm of Agmempnt  The iniilel term or any subsaquesnt lerm, may bs exdended by
exercisng any of the following oplions:

(i CUBTOMER has ihe opifon o exdend for fiwee (3) 2ension pariads of cne (1) year sci:
Fisxionsinn Term'!, (hwough the provislon of writien notioe in CONTERRA nod lass than sne
hundred siohly (1805 daya befove the BExpiralion Date or tha end of the Egansion Team Tha
Mocily Sesvine Feo shell be atiusied as of ihe &t doy of any Exlensien Tenn (ibe
“Adgustment Dati”) so Mt the Monthly Senvice Fee ohiall bs increasad, bal not dscressat, by
e perzontage cteass of the Consumer Price indax (CPM) as moasued from the CPI
published for Jensmey in the calendar yaor of the ceimmencenant of e Serdes Tenm o the
71 publishod for January fn Se calendny your of the Adiushoent Deie.

(i The CUSTOMER may extend lie inlilal confrac em, or any adanskos fomn 7 =uch
extengion ls necessay, o malke iha tonm of Bils agreenent coincide wiih e “iunding yea or
“implamentation pariod” ao defined by Erate niles,

() Temningticn by CONTERAA for lens of F-Rode Fumdins, The peilies acknowledge and agree st
this Apresmont s contingant unon CUSTOMER fiing for and oblelsing E-Rale Funding for the
Bearvices Lom the SLD. I E-Rita Funding for tis piojest iz nol malntained by SLD afisr the firl vear
of fus Agrasment, CONTERRA will maks a¥ ransonaiie slivtls to malitasin Sonvises for CUSTOMER.
CUSTOMER may essima il lisbiity for Services or, afier e thind year of s Agreemenl, regiesia
re-piue of Senvives, Notwisteding e above, CONTERRA reservess G2 dphit to lenyvinale @i
Agreament I pew paymsnl siasgamenis ol be mede, and wil oo 1o dnocisl pemedien by
proviing sronpl wriflen nolificstion of such dccwrence o CUSTOMER. In such event dils
Agrecment will tenminate on the [ast dey of the fiscal period Tor witich commlsmenis wire reseivad,
without peraly or expense o CUSTOUMER of any kind vhaizosver, proviled, hoesver, that
CUSTOMER will remnein Usbie o CONTERRA fur any payments sibibialie o psiods for which 2.
Rale nds have been commiled ond CUSTOMER einf e mesponsiole lor meluming G
infrastechea Gt CONTERRA recumsts be relimsi,

{#) Tawnalion by CUSTOMER The pamles fisdber acknowledge and agree Bl £ the CUSTOMER
teminates (ks Agreerment slter he netwedcls degicyed, CUSTUMER ghal pay COMTERRA the coslio
girdraial the CONTERFA-cwiied infrachuckrs and Soivice phie e non deprackiad Mty kaded
cupfia aost incumad in deployinent of e network. In such event iis Agrzemeniwil tenminale on the fast
day of e Neeal petiod for which commitments ware received. In addillon, CUSTOMER agress ko anl
precurs sevisns Inom any other provides which are sindar or aneiogous o services provided wnder
this Acreemant fr e endis imnespired Inifial Tomm of this Agreament.

{8} Temmiuafen by CUSTOMER, I CONTERRA rencatadly and persisiontiy Jalia to substanialy provide
ihe Sewices as requimed by B2 ierms of his Agressnant, CUSTOMER may laminals Bis Agreamand
by wiriiten nodice 4o CONTERRA. CUSTOMER ehal! give CONTERRA sty (60} days wiiten nolise
of such iniention o tewmbete and o opporfunity o cure any sig defaull,  In e vt Gl
CONTERRA comumencas o cure a5 diipently pursues cure dining Dval ninely {O0) day periad, then
CUSTOMEFR may not leniinzie in Agreemant

(N Jooringtion by CORTERRA. X CUSTOMER bresaies thiz Agreament, sid mliswsing = minimum
thirty 730) day wafiien nolice % CUSTORMER, CONTERRA resarves e rfight in lis discretion in
suspend or losminals this Apevment and fo dissonnect the Banvicns, in whole er in part, wiil husl

Cortera 2012
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cause o= provided for by dhis Agmement, and poviding the couse has been fully declared o te
CUBTOMER, aflowing the CLETOMER (hlily {20) days Io curs said couse,

{3; Temminaton by CONTERRA 7 CONVERRA s unnble © secure, lewes, or provision s thirs sanly
irtermediary efe under reasongble lenne and coadiens as dalonrined o o sole discrelion of
CONTERRA, and Ui siis is cesenlizl to providing the Servdces, DONTERRA may enminate his
Acreomcct.

{50 2 mpiidion of Aorsemest in Onder 1o Seel Allenls Services, !n fise avant hal this Agreement in
{srmniraied under Seclion 9, CUSTOMER ahall not procire senvicos fom any oiher swovides which
are sinllar or analogous 16 the Jenvices provitied under Dis Agreoment for e remiginder of the i5i
or any hen in efise Bxdension Tem of i Agreement.

0. Goversing Law. This Agreement shall be gavened by e iawe of the Cemmonwezld of Veghia
withoul regand to its conflici of lawe srinciples. The parfies consent in e exclusive jurisdiction of G
nlaia opd frderal cours of and for Fhiivenna Sounly, Virginta and! walve any objzctions o vaaue,
furadiction or sizime of incomeniont lonm: wilh reepact to such courne.

Tl Mesgialicn. In lbe svansl of s alleged breach of this Agreamant by CONTERRA or CUSTOMER or ta
the svenl of any ofher dispule lsing oul of Wiz Agreomani and invoiving CONTERMA ang
CUSTOMER wuch brench o dispule inilkely ehall ba submilied b nonbinding medialion prior & the
insiftulion of any liligation. The parfies ngres ip ufiize he rendces of 8 refired judge, o ciner
quatiied medisor muically scoapiable 1o both pariies.

12. Miacellaneous.

(a) Enfirg_Telsoomanunications Sendce Ameemeqt.  This Agreement coneiitules the anfire sgreement
babween the parties on ke subjact madiy heneo! and may bo amended or modiied aclely by weilien
agmement signed by each of fie porties nurein.

{b) bio Third Parly femeficiories Vil Agreement Is nid intendedd 1o confer and does net confer any
tighta or remedies upon oy perecn or anfity oher han the paties o iz Amosment and Hie
CONTERRA Hrdeminifisd Parfies.

(e} Soverabilly, ¥ any peri of this Agreement is held nvaild o unenfoicasble, thet portion shell be
construsd i 8 mennas consistent with spplicable law to reflect, as nearly as possible, the orging!
intantions of e parties and ihe remeining portons shell remats in full force and eifect.

(%) Ho Asdonmeni. CUSTOMER may nol ussign fis Agreament and CUSTOMER'S dghts and
chigations under this Agresment sy not be assigned in whota or in part without CONTERRA'S priey
wiiltten congenl. CONTIERRA may frecly assign thiz Agresimint.

(e} CUSTORIER Coniapl. CUSTOMER shall desinals a Represenialive who ohal have the aithodiy to
represant and bind the CUSTOMER o af of fis deziings with CONTERRA, and shali serve o5 a
contact person in the event thel CONTERRA needs fo contiacl e CUSTUMER for any ressur,
nipresantative’s ot nformation je as Dllows:

Manws -:{;‘S Jb Ce }'(:’7.620’4

e g ; 5
Tide: AL \.rm_ [IORIZ .ﬁ-(.{m.l EY)
Auidress;

“Teloghane: ] 357 2U~2006(

Focaimile: A
i 2.0 W Y T
E-anai L..} ql i{ _i:_@i_n‘Lid».] et a_-]_(_l L150, ;.."?,i:’.-

{0 Beplecament of CUSTOMER Reprsenisfive. In the svsmt that CUSTOMER repiatis
Represantative, Il shedi appaint @ new Representalive and paovide CONTERRA written notice: of such
change and tie new Representetive’s contact Infomadion wiihin five {5) days.

(9) Sile Specific Senvoes. The Services are provided in e sites Initially seiected by CUSTOMER and

Contera 2012
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refiociod on Aftachimont A, CUBTOMER nwmy not translr the Senvices o another kcalion without
CONTERRPA's pricr written consant {eves: f CUSTOMER mwowvis i a new placs of usinass),

{h) Infermindiong A iy, CONTERRA shail bave no obigalion 16 thaks any spuciic inivrmaiion, dula,
savioe, programs, newsgronps o olher materisd sveiiable Swongh tie Services and mey biosk any
such roataisl in ils sols discredon,

(i} Puligies. CONTERRA's Privacy Pollcy, Acceplable Use Poliay qud ellier policizs sl forlk o the
CONTERRA interned Siie from fime io dime 202 incorporaled hareln by seference: and oz an inbeyesl
part of ihie Service Agreenienl

() Raxedios Non-Ewclhadve. Whentver o ramody is enpressly provided lo CONTERRA bersender, such
remindy = tended (o add ratherthan to rastrict all of CONTERRAS remedles I w and equity,

(&)} Mo Walver, W CONTERRA fails, &t sy lime, fo snfoms ony fght or remsdy avellabie o it under this
Agreemant, that fellure will not be comiruod o be 2 welver of the fighi or reredy with respact & hed
ar any other breach or fuflure by CUSTOMER. Any walver must be In wiilting and signed by
COMTERRA.

M Coupterperts, This Agreament may b execited In seporeie aripinal countorparis, sech of which s
doamad 0 be an oiigingl and o of which laken logather chall consfitiife one and the same
Agresmenl.

Conterra 2012
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BY SIGNING BELOGW, T AUTHORIZE
FULLY UNDERSTAND, AND ABREE 7O ALL OF THE PRECEFD

DUT 1N THIS AGREEME AND THE

WAWLEDSE THAT | HAVE READ,
3 TERME AND CONIITIONS BE7

OLICIES INCORPORATED HEREN BY REFERENCE.

Figvaiina County School District

Gonteira 2017
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ATTACHMENT A

Fluvanna County Sghool District

Rarrative Deseription: Wide Area Notwork (WAN) Service Bicuging 150 Mbpe Connecions for G Sites,
This segvioe conp¥es with tha Schonls sid Lbrarles Division's Wilke Aroa Nebwork (WAN) Fect Sheet, <

Quantity Froduct or Sexvice Unit Cost ! Rxtended Cost B
i Description {per location) Henthiy My
. Recuring Recurritg
- 150 Mbos Wide Area Nebwork i e .
G Soryices E'PP ¢ month) 87365 §5,258.44 i $1.60
Sarvice Locations |
Mame af Site Adldress Gy Stats Vip
i, Fuvenna High SchoolfAbrams Building FVLT Covivel Pieing Road Pabivve VA | 22853 |
- i
2. School Board S (Pafmyrs £5) 4455 Jumes Matkson Highway Padmysa VA | 22uid |
3. Flovanna Midkde Schiool 9572 Zmpas Madicon HS l Fork Uinion | WA | 25055
4. Golumbia Eementary School 563 Wilmington Road i Folamra VA | 22083
5. Curninaham Elementzry School 479 Cunninghzmy Rossd Palnyro WA 323,*3 ;
| 6. Central Elementany School 2340 Cendval Plains Rouwt Paimvyen VA | 23553

Corvierrs 2012
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Nebwork Desizi exhject fo ohaigs upon finst angineang.
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Bascriniion of Sendoan
The prices in thi3 contract are bassd on the foflowing assumotions:
« IT Dlrsoctor andior Supsrintendent hivve atthody s appove work plans and Infestruciure locafions.

« CUSTOMER proviuas aselstsnto snd suppos for woning sed buliding persnite as required by the loca
municipaiiiies,

+  CUSTOMER provides site ootess as required by CONTERRA persoansl ang contmeiong and provides
canict naenes, phone mambers, ke nambers and o-mail sddrasses,

«  Anterna strpcture o bulkding mount nsiaufions are oot more Ban 250° freen Gie HMeritifiet danareaiion
paint.

= GUSTOMER provides hwo (2) twenly amp, 190 volt dodivsted breakers tenninated within five (5) fewet of
Contmiys Infrastructure 1F &n mderior location s vead and oon {1) twenty amgp dediicetont 110 voil, ipafor
with 2 iwo posiion reseplncls within five £5) faet of Cortunm Infrassuchire if an infordor Jocaiisn Is
Insialiod.

»  CUSTOMEN provides connectivity batween COMTERRA s CUSTOMER's equipinent with o standad
Layer 2 infesizos In 2 form of an gieciicsl Elheniat RS, This point of dernanstion {temarc) ie o b
tozstied ol CONTERRA'e dirsction within elghi (8) foal of Conignm Infrastructire,

=  CUSTOMER provides o free and cleer path Sum the exiorlor of the buitding o inletor iresiusiuce
localion(s) for &l coudial cabis and stber necossury cabiefvle runs including, bul 5ot fimiisd fo, building

penzatraions, Inside coadul and preper suthorzadons fom {he builtding cwnar,

*  CUSTOMER provides sanbshocied sceess Io e grourd, nliwior and roof tonfe) lor infraslrosiyrs
Incation omd comsiruction regundiass of Suilding ownecship. Infresiobn may Inelude, bet iol be Bmiled
@ anlenng mowniing stusinres, cebinets snd wil racks.

«  Inlasior epvirorsmenial condilffons conducive in the propes operalions of clenrening Infranitchers,

+  CUSTOMER'S sxisling back-up power supply, where sseliehls, accepis Contee's Infrasirusiune,

= Al Shangs CrGars will b billed af cost phue 20% and am bore by e GUSTOMER,

sitional Not & -Rals Slilbie Sevk

+ Al Iastuctire utilized In e provisien of This serice belongs to CONTERILA an if Dhysically Incaleds

aia pardoular sile, I8 only used as infngral componend of the eliglhis Servicas listivd sbove

« Allon-premise Infrastructure witich ie wsed by CONTERRA to provide Servicss liefed above In provided
by CONTERRA i nel by anciher gervise provider,

« A cleary indicated In ihis Agreemnant, reaponeibilty for mainfaining the Infinstucium rests aately with
CONTERRA and not with anothor ssevics provider,

= Danership of CONTERRA's Infresiruciunm will not frsnslir to the CUST OMER I the future, 2nd a5 clearly
indizaited in this Agresment, CUSTOMER tpas not have an oplist o purchasa e wiasrodus |

«  Asindicated in Allschrznt A of s Agresmend, al! uplront caphial churgne of CONTERRAS on-proTiss
Infractruchure ore less them S7% of the ok eherpes (recuing phis non-recieing) in a vear,

Comiarra 2012
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*  CONTERAA'S on-premise Infvemtrociine will not s used By Uiz CUSTOMER for any elher parpoge oihar
Hien o raseiva tha Sligibla Barvicas fiotad sibove.

= CUSTOMER's Lotsf Arme Nestwors, ¥ any, is Jenegonat wihout deperdance on CONTERRA's
intasinciure,

* A inticeted in his Apresmeant, thers is ng Caniractyal, lechnice!, or oliver fiminfion that wouiy Dresvent
CONTERRA from using s nelwork Infraeiruchine in part for offier easiomers,

Contarra 2012
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MEETING PACKAGE ATTACHMENTS
December 20, 2016

No. | Iltem

1 | FY17 Capital Reserve Memo 2017-12-06

2 | FY17 Contingency Balance 2017-12-06

w

Unassigned Fund Balance 2017-12-06

D

10




COUNTY OF FLUVANNA

““Resnonsive & Resnonsible Government”

MEMORANDUM
Date: December 6, 2017
From: Mary Anna Twisdale — Management Analyst
To: Board of Supervisors

Subject: FY18 BOS Contingency Balance

BOS Packet 2017-12-06 p.390/393
P.O. Box 540
Palmyra, VA 22963
(434) 591-1910
Fax (434) 591-1911
www.fluvannacounty.org

The FY18 BOS Contingency line balance is as follows:

Beginning Budget: $150,000
Less: Arts Council FY18 Allocation Grant Supplement — 06.07.17 -$500
Less: Quitclaim and Release for FCSS Building — 08.16.17 -$11,520
Less: Reimbursement of Legal Fees to Linda Lenherr —09.20.17 -$18,132
Less: Reimbursement to Fire for Transfer of Brush 10 to Public Works —

-$20,000
11.01.17
Available: $99,848




COUNTY OF FLUVANNA

““Resnonsive & Resnonsible Government”

MEMORANDUM
Date: December 6, 2017
From: Mary Anna Twisdale — Management Analyst
To: Board of Supervisors

Subject:  FY18 Capital Reserve Balances

BOS Packet 2017-12-06 p.391/393
P.O. Box 540
Palmyra, VA 22963
(434) 591-1910
Fax (434) 591-1911
www.fluvannacounty.org

The FY18 Capital Reserve account balances are as follows:

County Capital Reserve:

FY17 Carryover $134,975
FY18 Allocation: $175,000
Plus: Projects Completed July 2017 $31
Less: Courts Building Well Repairs — 08.02.17 -$7,800
Less: Bobcat Skid-Steer Major Repairs — 08.02.17 -$2,400
Less: Additional Historic Courthouse Roof Repairs — 09.06.17 -$10,000
Less: Courts Building Records Room HVAC - 09.06.17 -$55,000
Less: Palmyra Rescue Asphalt and Concrete Slab — 09.20.17 -$39,000
Less: Demolish Old Maintenance Shop and Dispose of Debris — 11.01.17 -$40,000
Less: Design and Construction of Foundation Underpinning Along Front of _$27 500
Pleasant Grove House — 11.01.17 ’
Less: Secure Evidence Storage at Public Safety Building — 11.01.17 -$8,550
Less: Replace Fencing and Expand Impound Lot at Public Safety Building —

-$15,000
11.01.17
Available: $104,756
Schools Capital Reserve:
FY17 Carryover $238,603

FY18 Allocation:

$75,000
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Plus: Projects Completed July 2017 $1,159
Less: Central HVAC Unexpected Repairs — 07.05.17 -$6,226
Less: Bus Motor Repair — 10.04.17 -$20,000
Less: Repair and Resurface FCHS Tennis Courts and Track — 10.04.17 -$44,400
Less: Replace FCHS Baseball Bleachers — 10.04.17 -$36,200
Less: Maintenance of Fire Extinguishers — 10.04.17 -$7,980
Available: $199,956
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P.O. Box 540
Palmyra, VA 22963
COUNTY OF FLUVANNA A
Fax (434) 591-1911
““Resnonsive & Resnonsible Government™ www.fluvannacounty.org
MEMORANDUM
Date: December 6, 2017
From: Mary Anna Twisdale — Management Analyst
To: Board of Supervisors

Subject:  Unassigned Fund Balance

*FY17 Year End (Unaudited) Unassigned Fund Balance: *$4,840,117
Less: FY17 to FY18 Automatic Carryovers -$23,862
Less: ZXR Water. & Sewer Sys. Amend. to Agrmt. #3 (Dewberry) — 07.05.17 -$4,500
Less: ZXR Water & Sewer Sys. Project Agreement #4 (Bowman) —07.05.17 -$6,880
Less: ZXR Water & Sewer Sys. Project Agreement #11 (Dewberry) —07.05.17 -$51,330
Less: ZXR Water & Sewer Sys. Project Agreement #5 (Bowman) — 07.05.17 -$22,950
Less: ZXR Water & Sewer Sys. Amend. to Agrmt. #6 (Dewberry) —09.06.17 -$13,870
Less: ZXR Water & Sewer Sys. Project FY18 Interest Payments — 09.06.17 -$224,852
Less: Farm Heritage Museum — 11.15.17 -$54,470
Current (Unaudited) Unassigned Fund Balance: *$4,437,403

*Audited FY17 Year End Unassigned Fund Balance will be available upon
completion of the FY17 CAFR
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