
 

Fluvanna County is committed to providing an excellent quality of life for our citizens and businesses through the 
efficient delivery of core services and programs, while preserving the unique identity and rural character of the County. 
 

FLUVANNA COUNTY BOARD OF SUPERVISORS 

REGULAR MEETING AGENDA 
Circuit Courtroom, Fluvanna Courts Building 

January 21, 2026 
Closed Session 4:00pm 

Regular Meeting at 6:00 pm 
FY27 Non-Profit Budget Presentations at 7:00 pm   

TAB AGENDA ITEMS 

1 - CALL TO ORDER 

CLOSED MEETING AND DINNER RECESS 

RECESS – DINNER BREAK 

RECONVENE @ 6:00pm 

1 - CALL TO ORDER 

2 - PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE 

3 – ADOPTION OF AGENDA 

4 – COUNTY ADMINISTRATOR’S REPORT 

5 – PUBLIC COMMENTS #1 (5 minutes each) 

6 – APPOINTMENTS 

7 – PRESENTATIONS (normally not to exceed 10 minutes each) 

A Treasurer’s Report – Debbie Rittenhouse, Treasurer  

8 – ACTION MATTERS 

B Coves at Monticello Performance Incentive Grant – Eric Dahl, County Administrator 

C 
Containerized Live Fire Training Structure Construction Contract with Draeger, Inc. – Dan Whitten, 
County Attorney 

D Historic Courthouse Restoration Contract – Dan Whitten, County Attorney 

9 – PUBLIC HEARING 

10 – CONSENT AGENDA 

E Minutes of January 7, 2026 – Caitlin Solis, Clerk to the Board 

F Minutes of January 13, 2026 – Caitlin Solis, Clerk to the Board 

G FY26 Sheriff’s Office Supplemental Appropriation – Theresa McAllister, Management Analyst II 

H FY26 Voluntary Contributions – Theresa McAllister, Management Analyst II 

I 
Virginia Department of Emergency Management FY27 E-911 PSAP Education Program Grant Award – 
Michael R. Grandstaff, Sheriff’s Office Staff; Sheriff Eric B. Hess, Sheriff 

J 
Position Description Update – Deputy Commissioner of the Revenue III – Lauren Sheridan, 
Commissioner of the Revenue and Jennifer Whistleman, Director of Human Resources 

K CRMF - PG House Stair and Railing Replacement – William F. Barber, Asst. Director of Public Works 
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Fluvanna County is committed to providing an excellent quality of life for our citizens and businesses through the 
efficient delivery of core services and programs, while preserving the unique identity and rural character of the County. 
 

L CRMF - Request for tree removal and pruning – William F. Barber, Asst. Director of Public Works 

M CRMF - DIS Fuel Master Live – Don Stribling, FCPS Executive Director 

11 – UNFINISHED BUSINESS 

 TBD 

12 – NEW BUSINESS 

 TBD 

13 – PUBLIC COMMENTS #2 (5 minutes each) 

14 – CLOSED MEETING AND DINNER RECESS 

 TBD 

RECESS – DINNER BREAK 

RECONVENE @ 7:00pm 

A – CALL TO ORDER 

B – PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE 

C – FY27 NON-PROFIT BUDGET PRESENTATIONS (normally not to exceed 5 minutes each) 

N Jaunt 

O Region Ten Community Services Board 

P Virginia Career Works 

Q Rivanna Conservation Alliance 

R TJEMS 

S Fluvanna/Louisa Housing Foundation 

14 – ADJOURN 

 
 
 
 
  

_______________________________________ 
County Administrator Review  
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Fluvanna County is committed to providing an excellent quality of life for our citizens and businesses through the 
efficient delivery of core services and programs, while preserving the unique identity and rural character of the County. 

PLEDGE OF ALLEGIANCE 

I pledge allegiance, to the flag, 
of the United States of America, 

and to the Republic for which it stands, 
one nation, under God, indivisible, 

with liberty and justice for all. 

GENERAL RULES OF ORDER 

1. It shall be the duty of the Chairman to maintain order and decorum at meetings.  The Chairman shall speak
to points of order in preference to all other members.

2. In maintaining decorum and propriety of conduct, the Chairman shall not be challenged and no debate shall
be allowed until after the Chairman declares that order has been restored.  In the event the Board wishes to
debate the matter of the disorder or the bringing of order; the regular business may be suspended by vote
of the Board to discuss the matter.

3. No member or citizen shall be allowed to use defamatory or abusive language directed at any member of
the Board or other person, to create excessive noise, or in any way incite persons to use such tactics. The
Chair shall be the judge of such breaches, however, the Board may by majority vote of the Board members
present and voting to overrule the judgment of the Chair.

4. When a person engages in such breaches, the Chairman shall order the person’s removal from the building,
or may order the person to stand silent, or may, if necessary, order the person removed from the County
property.

RULES OF PROCEDURE FOR PUBLIC HEARINGS 

1. PURPOSE
­ The purpose of a public hearing is to receive testimony from the public on certain resolutions, 

ordinances or amendments prior to taking action. 
­ A hearing is not a dialogue or debate.  Its express purpose is to receive additional facts, comments and 

opinion on subject items. 
2. SPEAKERS

­ Speakers should approach the lectern so they may be visible and audible to the Board. 
­ Each speaker should clearly state his/her name and address. 
­ All comments should be directed to the Board. 
­ All questions should be directed to the Chairman.  Members of the Board are not expected to respond 

to questions, and response to questions shall be made at the Chairman's discretion.  
­ Speakers are encouraged to contact staff regarding unresolved concerns or to receive additional 

information. 
­ Speakers with questions are encouraged to call County staff prior to the public hearing. 
­ Speakers should be brief and avoid repetition of previously presented comments. 

3. ACTION
­ At the conclusion of the public hearing on each item, the Chairman will close the public hearing. 
­ The Board will proceed with its deliberation and will act on or formally postpone action on such item 

prior to proceeding to other agenda items. 
­ Further public comment after the public hearing has been closed generally will not be permitted. 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: January 21, 2026 

AGENDA TITLE: Treasurer’s Report 

MOTION(s): N/A 

BOS WORKPLAN? 
Yes No 

If yes, which item(s): 

AGENDA CATEGORY: 
Presentation Action Matter Public Hearing Consent Agenda Other 

X 

STAFF CONTACT(S): Debbie Rittenhouse 

PRESENTER(S): Debbie Rittenhouse 

RECOMMENDATION: Information only 

TIMING: Routine 

DISCUSSION: Presenting bank balances, TACS collection amount, general information 

FISCAL IMPACT: N/A 

POLICY IMPACT: N/A 

LEGISLATIVE 
HISTORY: N/A 

ENCLOSURES: 
­ Account Balances & Earnings 
­ TACS Collections 
­ Treasurer's Report 

REVIEWS 
COMPLETED: 

Legal Finance Purchasing HR Other 

TAB A
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FLUVANNA COUNTY TREASURER 

Deborah Rittenhouse 
34 Palmyra Way 

P.O. Box 299 
Palmyra, VA 22963 

Telephone:  (434) 591-1945 
 
 
 

TREASURER’S REPORT 
January 21, 2026 

 
 
Account Balances for December 2025: 
 
 Wells Fargo –    $4,993,832.08 
 Wells Fargo Interest Earned –                       0 
 Wells Fargo Cost Recovery –           3,500.00 
 Truist Cost Recovery –           1,000.00 
 Multi-Bank Securities (CD’s) –   1,369,120.41 
 Multi-Bank Earnings –           3,138.65 
 VIP Liquidity Pool –   31,085,831.54 
 VIP Earnings –          99,278.80 
 VIP 1-3 Year High Quality Bond –       536,157.18 
 VIP 1-3 Year Earnings -           1,728.38 
 
 
TACS Collections Report: 
 
Total amount collected as of January 9, 2026 - $3,263815.79 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: January 21, 2026 

AGENDA TITLE: Coves at Monticello Performance Incentive Grant 

MOTION(s): 

I move the Board of Supervisors approve the Performance Incentive Grant amount of 
$63,208.32 for FY26, with such payment to be made to the Economic Development 
Authority of Fluvanna County, Virginia, and for subsequent remittance to the 
developer Monticello Coves Realty Partners LP, and further authorize a supplemental 
appropriation of $63,208.32 from Unassigned Fund Balance for payment of the grant 
funds. 

BOS WORKPLAN? 
Yes No 

If yes, which item(s): X 

AGENDA CATEGORY: 
Presentation Action Matter Public Hearing Consent Agenda Other 

X 

STAFF CONTACT(S): Eric Dahl, County Administrator and Dan Whitten, County Attorney 

PRESENTER(S): Eric Dahl, County Administrator 

RECOMMENDATION: Approval 

TIMING: Immediate 

DISCUSSION: 

At the March 2, 2022 Board of Supervisors meeting, the board approved the 
Development and Performance Agreement for the Coves at Monticello affordable 
workforce housing complex, by agreeing to provide semi-annual grants through the 
EDA based on a certain percentage of the taxes paid by the Developer due to the 
increased real estate assessment, which is billed after a certificate of occupancy for the 
project is issued.  

The first real estate tax bill meeting the terms of the Development and Performance 
Agreement was for real estate taxes due June 5, 2025, and the developer has paid the 
first real estate tax bill based upon the increased assessment. The developer has also 
meet all other milestone terms in the agreement. The stipulated (base) 2021 assessed 
value of the property per the agreement is $71,439.14. The current assessed value of 
the property to $16,926,992.00. The difference between the assessed values is 
$16,855,552.86 and at a current real estate tax rate of $0.75 per 100, that equals an 
annual 2025 Performance Incentive Grant of $126,416.65, equaling a first half payment 
at $63,208.33 and second half payment at $63,208.32, which is now due.  

FISCAL IMPACT: A decrease of $63,208.32 for the Performance Incentive Grant from Unassigned Fund 
Balance for FY26.  

POLICY IMPACT: None 

LEGISLATIVE 
HISTORY: None 

TAB B
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ENCLOSURES: Development and Performance Agreement 

REVIEWS 
COMPLETED: 

Legal Finance Purchasing HR Other 

X X  X  
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: January 21, 2026 

AGENDA TITLE: Containerized Live Fire Training Structure Construction Contract with Draeger, Inc. 

MOTION(s): 

I move the Board of Supervisors approve the Containerized Live Fire Training 
Structure Construction Contract with Draeger, Inc. in the amount $730,305 and 
authorize the County Administrator to sign the contract subject to approval as to 
form by the County Attorney 

BOS WORKPLAN? 
Yes No 

If yes, which item(s): X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent 

Agenda Other 

X 

STAFF CONTACT(S): Eric Dahl, County Administrator and Dan Whitten, County Attorney  

PRESENTER(S): Eric Dahl, County Administrator 

RECOMMENDATION: Approve 

TIMING: Routine 

DISCUSSION: 

• RFP 2025-04 was issued November 14 and closed December 11, 2025
• Draeger Inc. and Symtech Fire, LLC both submitted proposals
• Symtech was unable to complete the project within the timeframe required

by the grant
• Total cost of $730,305 for construction
• $450,000 of this cost will be paid by the grant from the Virginia Department

of Fire Programs
• Construction timeframe of 22-24 weeks
• Brock Construction, Inc. will be the general contractor for this part of the

project.

FISCAL IMPACT: 
No additional funding is required; the $280,305 remaining after the state grant will 
come from the unassigned fund balance which the Board already applied to the 
project at their September 17, 2025 meeting. 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: 
• Containerized Live Fire Training Structure Construction Contract with

Draeger, Inc.
• Proposal from Draeger, Inc.

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

X X 

TAB C
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This Fire Training Building Construction Contract (the "Contract") dated the ____ 
day of ______________________, 2026 is between DRAEGER, INC. (“Contractor”), a 
Pennsylvania corporation authorized to transact business in Virginia, and FLUVANNA COUNTY 
("County"), a political subdivision of the Commonwealth of Virginia, and sets forth the terms and 
conditions for Contractor’s provision of Services to the County.  

Whereas, on November 14, 2025 the County issued RFP #2025-04 requesting proposals 
for the Containerized Live Fire Training Structure Project (the “Project”), which RFP exhibits 
and addenda are attached hereto as Exhibit 1; 

Whereas, the Contractor submitted its Proposal dated December 10, 2025 (the “Proposal”) 
to the County for the Services and associated options, warranties, and associated work and services, 
as more specifically described in such Proposal attached hereto as Exhibit 2 and incorporated 
herein as a material part of this Contract; 

Whereas, the County wishes to purchase, and the Contractor wishes to provide all Services 
to the County as described in the Proposal for the Project; 

NOW THEREFORE, the parties hereby agree as follows: 

1. RECITATIONS AND WARRANTIES:  The foregoing recitations are incorporated 
herein by reference as material terms of the Contract between the County and Contractor.  
In addition, all warranties required or offered under the Proposal or this Contract for the 
Services shall be assigned and delivered to the County with the Services. 

2. SCOPE OF SERVICES: The Contractor agrees that the Services shall meet or exceed: (i) 
all applicable industry standards so as to pass without exception in the trade; (ii) all 
requirements and provisions of this Contract and the Proposal; (iii) all requirements of the 
County’s General Terms, Conditions and Instructions to Bidders and Contractors (the 
“County’s General Terms”) attached hereto as Exhibit 3, which are incorporated herein by 
reference as a material part of this Agreement; and (iv) all requirements of Applicable Law.  
“Applicable Law” as used herein means all applicable federal, Commonwealth of Virginia 
and local laws, ordinances, rules and regulations or similar standards in any way related to 
the Services or performance under this Contract.   
The Contractor has reviewed and agrees to the County’s General Terms subject to 
the amendments outlined in the Proposal: ____ [Initial]. 

3. INSURANCE: The Contractor agrees that, during the period of time it renders services to 
the County pursuant to any Contract, it shall carry (and provide the County with evidence 
of coverage) the following minimum amounts of insurance:  
  

Automobile    $500,000  Liability  
Medical Payment  
Comprehensive  
Collision  

 
Public General Liability  $1,000,000 per occurrence; $2,000,000 in the 
aggregate 
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Builders Risk   $1,000,000 per occurrence; $2,000,000 in the 
aggregate 

 
Excess Liability   $2,000,000  Aggregate Over Above Policy Limits  

(Excluding Professional Liability) 
 
Worker’s Compensation Amount required by Virginia law  
 
These requirements are minimums. The Contract may specifically require the Contractor 
to carry additional or higher minimum amounts of insurance; and may include other 
additional requirements with respect to insurance and the provisions therefor.  
 
The Contractor shall provide a copy of a Certificate of Insurance, evidencing such 
insurance and such endorsements as prescribed herein, and shall have it filed with the 
County prior to entering into any Contract with the County. On this Certificate of 
Insurance, the County shall be named or indicated as additional insureds for comprehensive 
general liability. No change, cancellation or non-renewal shall be made in any insurance 
coverage without a forty-five (45) day written notice to the County and such shall be noted 
in the policy. The Contractor shall furnish a new certificate prior to any change or 
cancellation date. Insurance required by this section shall be in full force and effect 
throughout any Contract term. If the Contractor fails to provide the County with acceptable 
evidence of current insurance within ten (10) days after written request from the County 
therefor during the any Contract term, then the County shall have the absolute right to 
terminate the Contractor without any further obligation to the Contractor. 

In addition, the Contractor shall require, and shall include in every subcontract, that any 
subcontractor providing any goods or services related to such Contract obtain, and 
continue to maintain for the duration of the work, workers’ compensation coverage in the 
amount required by Virginia law. 
 

4. LOCATION FOR SERVICES:  The Services are being completed on certain County 
Property briefly described as the Fluvanna County Fire Training Center, located at 5725 
James Madison Hwy., Fork Union VA 23055.  

5. PERFORMANCE:  The Services under the Contract shall be completed no later than 
March 31, 2027; time being of the essence. Any warranties on the Services shall begin on 
the later of the date that the County accepts all the Services without reservation.  All 
applicable warranties, promises and covenants relating to the Services provided for 
hereunder shall continue according to the terms thereof and shall survive any earlier 
termination of this Contract. 

6. DAMAGE TO COUNTY PROPERTY:  The Contractor shall repair and/or replace any 
damage done to any County property by their officers, employees or agents or resulting 
from Contractor’s Services as soon as practicable, but in any event, no more than ten (10) 
calendar days after notification by the County. All such repairs or replacements shall be 
completed to the County’s sole satisfaction.  To protect the Contractor, the Contactor shall 
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document any existing damage to the County property prior to commencing work in a 
writing to the County.  

7. NOTICE:   Any required or permitted notices hereunder must be given in writing at the 
address of each party set forth below, or to such other address as either party may substitute 
by written notice to the other in the manner contemplated herein, by one of the following 
methods: hand delivery; registered, express, or certified mail, return receipt requested, 
postage prepaid; or nationally-recognized private express courier:  

       

COUNTY:   
Fluvanna County, Attn:  Linda Mills, Purchasing Officer, 132 Main Street, Palmyra 
VA 22963, telephone: (434) 591-1930 (billing and service and product inquiries) 

 
Fluvanna County, Attn: Ben Powell, 132 Main Street, Palmyra VA 22963, 
telephone (434) 960-9219 (service and product inquiries) 

 
With a Copy to:  Fluvanna County Attorney, P.O. Box 540, Palmyra VA 22963, 
telephone (434) 591-1910 (contract inquires) 
 

CONTRACTOR:  
Draeger, Inc., Attn: Jim Hawley, 7256 S. Sam Houston Pkwy West, Ste. 100, 
Houston TX 77085, telephone (234) 430-2930 
 
   

8. COMPENSATION:  Consistent with the Proposal, the Contractor shall be paid a flat fee 
of Seven hundred thirty thousand, three hundred five and NO/100 Dollars 
($730,305.00) (“Contract Price”) for the Services, being more specifically described in the 
Proposal.   
 

9. PAYMENTS: Payment and Invoice terms are governed by the County’s General Terms 
subject to the amendments outlined in the Proposal. Any additional services must be 
purchased only under a written amendment of this Contract signed by authorized 
representatives of both parties.  Invoices should be directed to Fluvanna County Finance 
Department.  The date that the Services are completed in compliance with this Contract to 
the satisfaction of the County is the “Completion Date.” In no event may the Contractor 
charge for travel, mileage, administrative costs, meals, lodging, overhead or other similar 
costs. 

 
10. FORCED AND CHILD LABOR PROHIBITION: Contractor agrees that the use of 

forced or indentured child labor, as defined by VA Code § 2.2-4311.4, will be prohibited in 
the performance of this Contract. Contractor agrees to include this prohibition in any 
subcontract or purchase order that exceeds $10,000, so that the prohibition is binding upon 
each subcontractor or vendor. 

 
11. PERFORMANCE AND PAYMENT BOND REQUIRED:  Consistent with Virginia 

Code Section 2.2-4337, within ten (10) days after execution of the Contract, the Contractor 
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will deliver a performance and payment bond in an amount equal to the contract price from 
an insurer licensed in Virginia.   
 

12. EXHIBITS AND RESOLVING CONFLICTS:  The rights and duties of the County and 
Contractor under this Contract are set out herein and in the Exhibits attached hereto. 
Whenever possible, the terms of the above Contract and the Exhibits shall be read together 
and where there are similar provisions both shall apply, however in the event of a direct 
conflict, the order of control shall be this Contract, the County’s General Terms as amended 
by the Proposal, then Exhibit 2, then Exhibit 1.  To clarify, the Contract shall control over 
the Exhibits in the event of a direct conflict, the County’s General Terms as amended by 
the Proposal shall control over the other Exhibits, and Exhibit 2 shall control over Exhibit 
1. 

13. MISCELLANEOUS:  The headings of the sections of this Contract are inserted for 
convenience only and do not alter or amend the provisions hereof.  A word importing the 
masculine or neuter gender only may extend and be applied to females and to corporations 
as well as males, and vice versa.  A word importing the singular number only may extend 
and be applied to several persons or things as well as to one person or thing; and a word 
importing the plural number only may extend and be applied to one person or thing, as well 
as to several persons or things.  This Contract may be executed in multiple counterparts 
each of which shall be deemed an original and together which shall constitute the Contract.  
This Contract may be executed in duplicate originals, any of which shall be equally 
authentic.  Applicable law and venue provisions of the County’s General Terms apply. 

14. OTHER TERMS OF THE CONTRACT: All other terms and conditions of the Contract 
remain in full force and effect and shall remain binding on the parties hereto. 
 

15. COUNTERPARTS AND ELECTRONIC SIGNATURES: This Contract may be 
executed in counterparts, each of which shall be deemed an original, but such counterparts, 
when taken together, shall constitute one contract. This Contract may be executed by a 
Party’s signature transmitted by facsimile or email, and copies of this Contract executed 
and delivered by means of faxed or emailed signatures shall have the same force and effect 
as copies hereof executed and delivered with original signatures. 

 
 

In witness hereof, the undersigned duly authorized representatives have executed 
this Contract on the dates set forth beside their respective signatures. 

 

   [Signature page to follow] 
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Contractor: 
Draeger, Inc. 

 

 
By: _________________________________ 

 
Name: _______________________________ 

 
Title: ________________________________ 

 
Date: ________________________________ 

 

Customer: 
County of Fluvanna, a political subdivision of 

the Commonwealth of Virginia 

 
By: _________________________________ 

 
Name: _______________________________ 

 
Title: ________________________________ 

 
Date: ________________________________ 

 
 
APPROVED AS TO FORM: 
 
___________________________________ 
Fluvanna County Attorney 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: January 21, 2026 

AGENDA TITLE: Approval of Agreement with Daniel & Company, Inc. for Historic Courthouse 
restoration 

MOTION(s): 

Motion #1: 
I move the Board of Supervisors approve the agreement with Daniel & Company, 
Inc. for restoration of the Historic Courthouse in the amount of $2,010,713 and 
authorize the County Administrator to sign the agreement subject to approval as 
to form by the County Attorney. 

Motion #2: 
I move the Board of Supervisors approve a supplemental appropriation in the 
amount of $516,140 for the Historic Courthouse Restoration project, which 
includes increased costs for the restoration project and provides a 7.5% 
contingency fund, with such funds to come from Unassigned Fund Balance. 

Motion #3: 
I move the Board of Supervisors approve a Building Permit fee waiver for the 
Historic Courthouse restoration project. 

BOS WORKPLAN? 
Yes No 

If yes, which item(s): X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent 

Agenda Other 

X 

STAFF CONTACT(S): Eric Dahl, County Administrator and Dan Whitten, County Attorney 

PRESENTER(S): Eric Dahl, County Administrator 

RECOMMENDATION: Approve 

TIMING: Routine 

DISCUSSION: 

• IFB 2025-03 was issued October 24 and closed December 4, 2025
• Three vendors submitted bids; Daniel & Company was selected as the

lowest responsive and responsible bidder.
• The bid figure was $1,897,000
• Daniel & Company, along with the other two bidders, identified Jam Studios

as the subcontractor to do wood door and window restoration. Daniel & Co.
was asked to identify alternate subcontractors

• Duffy Hoffman was found to be the most competitive alternate
subcontractor, but this adds an additional cost of $131,713

• Total contract cost is $2,010,713

FISCAL IMPACT: An additional $516,140 is needed (this figure includes a 7.5% contingency) 

TAB D
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POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: 
• AIA Document A 105 Agreement Between Fluvanna County and Daniel & 

Company, Inc.  
• Fluvanna County Amendments to AIA Document A 105 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

X  X   
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ADDITIONS AND DELETIONS: 

The author of this document 

has added information 

needed for its completion. 

The author may also have 

revised the text of the 

original AIA standard form. 

An Additions and Deletions 

Report that notes added 

information as well as 

revisions to the standard 

form text is available from 

the author and should be 

reviewed. 

This document has important 

legal consequences. 

Consultation with an 

attorney is encouraged with 

respect to its completion 

or modification. 

 

ELECTRONIC COPYING of any 

portion of this AIA®  Document 

to another electronic file is 

prohibited and constitutes a 

violation of copyright laws 

as set forth in the footer of 

this document. 

AGREEMENT made as of the «  » day of «  » in the year «  » 
(In words, indicate day, month and year.) 

 
BETWEEN the Owner: 
(Name, legal status, address and other information) 

 
«  »«  » 
«  » 
«  » 
«  » 
 
and the Contractor: 
(Name, legal status, address and other information) 

 
«  »«  » 
«  » 
«  » 
«  » 
 
for the following Project: 
(Name, location and detailed description) 

 
«  » 
«  » 
«  » 
 
The Architect: 
(Name, legal status, address and other information) 

 
«  »«  » 
«  » 
«  » 
«  » 
 
The Owner and Contractor agree as follows. 
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TABLE OF ARTICLES 
 
1 THE CONTRACT DOCUMENTS 
 
2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 
 
3 CONTRACT SUM 
 
4 PAYMENTS 
 
5 INSURANCE 
 
6 GENERAL PROVISIONS 
 
7 OWNER 
 
8 CONTRACTOR 
 
9 ARCHITECT 
 
10 CHANGES IN THE WORK 
 
11 TIME 
 
12 PAYMENTS AND COMPLETION 
 
13 PROTECTION OF PERSONS AND PROPERTY 
 
14 CORRECTION OF WORK 
 
15 MISCELLANEOUS PROVISIONS 
 
16 TERMINATION OF THE CONTRACT 
 
17 OTHER TERMS AND CONDITIONS 
 
ARTICLE 1   THE CONTRACT DOCUMENTS 
The Contractor shall complete the Work described in the Contract Documents for the Project. The Contract 
Documents consist of 

.1 this Agreement signed by the Owner and Contractor; 
 

.2 the drawings and specifications prepared by the Architect, dated «  », and enumerated as follows: 
 

Drawings: 
Number Title Date 
     

 
Specifications: 

Section Title Pages 
     

 
.3 addenda prepared by the Architect as follows: 

Number Date Pages 

     
 

.4 written orders for changes in the Work, pursuant to Article 10, issued after execution of this 
Agreement; and 
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3 

 

 
.5 other documents, if any, identified as follows: 
 

«  » 
 
ARTICLE 2   DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 
§ 2.1 The Contract Time is the number of calendar days available to the Contractor to substantially complete the 
Work. 
 
§ 2.2 Date of Commencement: 
Unless otherwise set forth below, the date of commencement shall be the date of this Agreement. 
(Insert the date of commencement if other than the date of this Agreement.) 

 
«  » 
 
§ 2.3 Substantial Completion: 
Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall achieve 
Substantial Completion, as defined in Section 12.5, of the entire Work: 
(Check the appropriate box and complete the necessary information.) 

 
[ «  » ] Not later than «  » ( «  » ) calendar days from the date of commencement. 

 
[ «  » ] By the following date: «  » 

 
ARTICLE 3   CONTRACT SUM 
§ 3.1 The Contract Sum shall include all items and services necessary for the proper execution and completion of 
the Work. Subject to additions and deductions in accordance with Article 10, the Contract Sum is: 
 
«  » ($ «  » ) 
 
§ 3.2 For purposes of payment, the Contract Sum includes the following values related to portions of the Work: 
(Itemize the Contract Sum among the major portions of the Work.) 

 
Portion of the Work Value 
    

 
§ 3.3 The Contract Sum is based upon the following alternates, if any, which are described in the Contract 
Documents and hereby accepted by the Owner: 
(Identify the accepted alternates. If the bidding or proposal documents permit the Owner to accept other alternates 

subsequent to the execution of this Agreement, attach a schedule of such other alternates showing the amount for 

each and the date when that amount expires.) 

 
«  » 
 
§ 3.4 Allowances, if any, included in the Contract Sum are as follows: 
(Identify each allowance.) 

 
Item Price 
    

 
§ 3.5 Unit prices, if any, are as follows: 
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.) 

 
Item Units and Limitations Price per Unit ($0.00) 
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ARTICLE 4   PAYMENTS 
§ 4.1 Based on Contractor’s Applications for Payment certified by the Architect, the Owner shall pay the 
Contractor, in accordance with Article 12, as follows: 
(Insert below timing for payments and provisions for withholding retainage, if any.) 

 
«  » 
 
§ 4.2 Payments due and unpaid under the Contract Documents shall bear interest from the date payment is due at the 
rate below, or in the absence thereof, at the legal rate prevailing at the place of the Project. 
(Insert rate of interest agreed upon, if any.) 

 
«  » % «  » 
 
ARTICLE 5   INSURANCE 
§ 5.1 The Contractor shall maintain the following types and limits of insurance until the expiration of the period for 
correction of Work as set forth in Section 14.2, subject to the terms and conditions set forth in this Section 5.1: 
 
§ 5.1.1 Commercial General Liability insurance for the Project, written on an occurrence form, with policy limits of not 
less than «  » ($ «  » ) each occurrence, «  » ($ «  » ) general aggregate, and «  » ($ «  » ) aggregate for products-
completed operations hazard. 
 
§ 5.1.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Contractor, with policy 
limits of not less than «  » ($ «  » ) per accident, for bodily injury, death of any person, and property damage arising 
out of the ownership, maintenance, and use of those motor vehicles along with any other statutorily required 
automobile coverage. 
 
§ 5.1.3 The Contractor may achieve the required limits and coverage for Commercial General Liability and 
Automobile Liability through a combination of primary and excess or umbrella liability insurance, provided that 
such primary and excess or umbrella insurance policies result in the same or greater coverage as those required 
under Section 5.1.1 and 5.1.2, and in no event shall any excess or umbrella liability insurance provide narrower 
coverage than the primary policy. The excess policy shall not require exhaustion of the underlying limits only 
through the actual payment by the underlying insurers. 
 
§ 5.1.4 Workers’ Compensation at statutory limits. 
 
§ 5.1.5 Employers’ Liability with policy limits not less than «  » ($ «  » ) each accident, «  » ($ «  » ) each employee, 
and «  » ($ «  » ) policy limit. 
 
§ 5.1.6 The Contractor shall provide builder’s risk insurance to cover the total value of the entire Project on a 
replacement cost basis. 
 
§ 5.1.7 Other Insurance Provided by the Contractor 
(List below any other insurance coverage to be provided by the Contractor and any applicable limits.) 

 
Coverage Limits 
    

 
§ 5.2 The Owner shall be responsible for purchasing and maintaining the Owner’s usual liability insurance and shall 
provide property insurance to cover the value of the Owner’s property. The Contractor is entitled to receive an 
increase in the Contract Sum equal to the insurance proceeds related to a loss for damage to the Work covered by the 
Owner’s property insurance. 
 
§ 5.3 The Contractor shall obtain an endorsement to its Commercial General Liability insurance policy to provide 
coverage for the Contractor’s obligations under Section 8.12. 
 
§ 5.4 Prior to commencement of the Work, each party shall provide certificates of insurance showing their 
respective coverages. 
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§ 5.5 Unless specifically precluded by the Owner’s property insurance policy, the Owner and Contractor waive all 
rights against (1) each other and any of their subcontractors, suppliers, agents, and employees, each of the other; and 
(2) the Architect, Architect’s consultants, and any of their agents and employees, for damages caused by fire or other 
causes of loss to the extent those losses are covered by property insurance or other insurance applicable to the 
Project, except such rights as they have to the proceeds of such insurance. 
 
ARTICLE 6   GENERAL PROVISIONS 
§ 6.1 The Contract 
The Contract represents the entire and integrated agreement between the parties and supersedes prior negotiations, 
representations or agreements, either written or oral. The Contract may be amended or modified only by a written 
modification in accordance with Article 10. 
 
§ 6.2 The Work 
The term “Work” means the construction and services required by the Contract Documents, and includes all other 
labor, materials, equipment, and services provided, or to be provided, by the Contractor to fulfill the Contractor’s 
obligations. 
 
§ 6.3 Intent 
The intent of the Contract Documents is to include all items necessary for the proper execution and completion of 
the Work by the Contractor. The Contract Documents are complementary, and what is required by one shall be as 
binding as if required by all. 
 
§ 6.4 Ownership and Use of Architect’s Drawings, Specifications and Other Documents 
Documents prepared by the Architect are instruments of the Architect’s service for use solely with respect to this 
Project. The Architect shall retain all common law, statutory, and other reserved rights, including the copyright. The 
Contractor, subcontractors, sub-subcontractors, and suppliers are authorized to use and reproduce the instruments of 
service solely and exclusively for execution of the Work. The instruments of service may not be used for other 
Projects or for additions to this Project outside the scope of the Work without the specific written consent of the 
Architect. 
 
§ 6.5 Electronic Notice 
Written notice under this Agreement may be given by one party to the other by email as set forth below. 
(Insert requirements for delivering written notice by email such as name, title, and email address of the recipient, 

and whether and how the system will be required to generate a read receipt for the transmission.) 

 
«  » 
 
ARTICLE 7   OWNER 
§ 7.1 Information and Services Required of the Owner 
§ 7.1.1 If requested by the Contractor, the Owner shall furnish all necessary surveys and a legal description of the 
site. 
 
§ 7.1.2 Except for permits and fees under Section 8.7.1 that are the responsibility of the Contractor, the Owner shall 
obtain and pay for other necessary approvals, easements, assessments, and charges. 
 
§ 7.1.3 Prior to commencement of the Work, at the written request of the Contractor, the Owner shall furnish to the 
Contractor reasonable evidence that the Owner has made financial arrangements to fulfill the Owner’s obligations 
under the Contract. The Contractor shall have no obligation to commence the Work until the Owner provides such 
evidence. 
 
§ 7.2 Owner’s Right to Stop the Work 
If the Contractor fails to correct Work which is not in accordance with the Contract Documents, the Owner may 
direct the Contractor in writing to stop the Work until the correction is made. 
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§ 7.3 Owner’s Right to Carry Out the Work 
If the Contractor defaults or neglects to carry out the Work in accordance with the Contract Documents and fails 
within a seven day period after receipt of written notice from the Owner to commence and continue correction of 
such default or neglect with diligence and promptness, the Owner may, without prejudice to other remedies, correct 
such deficiencies. In such case, the Architect may withhold or nullify a Certificate for Payment in whole or in part, 
to the extent reasonably necessary to reimburse the Owner for the cost of correction, provided the actions of the 
Owner and amounts charged to the Contractor were approved by the Architect. 
 
§ 7.4 Owner’s Right to Perform Construction and to Award Separate Contracts 
§ 7.4.1 The Owner reserves the right to perform construction or operations related to the Project with the Owner’s 
own forces, and to award separate contracts in connection with other portions of the Project. 
 
§ 7.4.2 The Contractor shall coordinate and cooperate with the Owner’s own forces and separate contractors 
employed by the Owner. 
 
ARTICLE 8   CONTRACTOR 
§ 8.1 Review of Contract Documents and Field Conditions by Contractor 
§ 8.1.1 Execution of the Contract by the Contractor is a representation that the Contractor has visited the site, 
become familiar with local conditions under which the Work is to be performed, and correlated personal 
observations with requirements of the Contract Documents. 
 
§ 8.1.2 The Contractor shall carefully study and compare the Contract Documents with each other and with 
information furnished by the Owner. Before commencing activities, the Contractor shall (1) take field measurements 
and verify field conditions; (2) carefully compare this and other information known to the Contractor with the 
Contract Documents; and (3) promptly report errors, inconsistencies, or omissions discovered to the Architect. 
 
§ 8.2 Contractor’s Construction Schedule 
The Contractor, promptly after being awarded the Contract, shall prepare and submit for the Owner’s and 
Architect’s information a Contractor’s construction schedule for the Work. 
 
§ 8.3 Supervision and Construction Procedures 
§ 8.3.1 The Contractor shall supervise and direct the Work using the Contractor’s best skill and attention. The 
Contractor shall be solely responsible for and have control over construction means, methods, techniques, 
sequences, and procedures, and for coordinating all portions of the Work. 
 
§ 8.3.2 The Contractor, as soon as practicable after award of the Contract, shall furnish in writing to the Owner, 
through the Architect, the names of subcontractors or suppliers for each portion of the Work. The Contractor shall 
not contract with any subcontractor or supplier to whom the Owner or Architect have made a timely and reasonable 
objection. 
 
§ 8.4 Labor and Materials 
§ 8.4.1 Unless otherwise provided in the Contract Documents, the Contractor shall provide and pay for labor, 
materials, equipment, tools, utilities, transportation, and other facilities and services necessary for proper execution 
and completion of the Work. 
 
§ 8.4.2 The Contractor shall enforce strict discipline and good order among the Contractor’s employees and other 
persons carrying out the Contract Work. The Contractor shall not permit employment of unfit persons or persons not 
skilled in tasks assigned to them. 
 
§ 8.5 Warranty 
The Contractor warrants to the Owner and Architect that: (1) materials and equipment furnished under the Contract 
will be new and of good quality unless otherwise required or permitted by the Contract Documents; (2) the Work 
will be free from defects not inherent in the quality required or permitted; and (3) the Work will conform to the 
requirements of the Contract Documents. Any material or equipment warranties required by the Contract Documents 
shall be issued in the name of the Owner, or shall be transferable to the Owner, and shall commence in accordance 
with Section 12.5. 
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§ 8.6 Taxes 
The Contractor shall pay sales, consumer, use, and similar taxes that are legally required when the Contract is 
executed. 
 
§ 8.7 Permits, Fees and Notices 
§ 8.7.1 The Contractor shall obtain and pay for the building permit and other permits and governmental fees, 
licenses, and inspections necessary for proper execution and completion of the Work. 
 
§ 8.7.2 The Contractor shall comply with and give notices required by agencies having jurisdiction over the Work. If 
the Contractor performs Work knowing it to be contrary to applicable laws, statutes, ordinances, codes, rules and 
regulations, or lawful orders of public authorities, the Contractor shall assume full responsibility for such Work and 
shall bear the attributable costs. The Contractor shall promptly notify the Architect in writing of any known 
inconsistencies in the Contract Documents with such governmental laws, rules, and regulations. 
 
§ 8.8 Submittals 
The Contractor shall promptly review, approve in writing, and submit to the Architect shop drawings, product data, 
samples, and similar submittals required by the Contract Documents. Shop drawings, product data, samples, and 
similar submittals are not Contract Documents. 
 
§ 8.9 Use of Site 
The Contractor shall confine operations at the site to areas permitted by law, ordinances, permits, the Contract 
Documents, and the Owner. 
 
§ 8.10 Cutting and Patching 
The Contractor shall be responsible for cutting, fitting, or patching required to complete the Work or to make its 
parts fit together properly. 
 
§ 8.11 Cleaning Up 
The Contractor shall keep the premises and surrounding area free from accumulation of debris and trash related to 
the Work. At the completion of the Work, the Contractor shall remove its tools, construction equipment, machinery, 
and surplus material; and shall properly dispose of waste materials. 
 
§ 8.12 Indemnification 
To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless the Owner, Architect, 
Architect’s consultants, and agents and employees of any of them, from and against claims, damages, losses and 
expenses, including but not limited to attorneys’ fees, arising out of or resulting from performance of the Work, 
provided that such claim, damage, loss, or expense is attributable to bodily injury, sickness, disease or death, or to 
injury to or destruction of tangible property (other than the Work itself), but only to the extent caused by the 
negligent acts or omissions of the Contractor, a subcontractor, anyone directly or indirectly employed by them or 
anyone for whose acts they may be liable, regardless of whether or not such claim, damage, loss or expense is 
caused in part by a party indemnified hereunder. 
 
ARTICLE 9   ARCHITECT 
§ 9.1 The Architect will provide administration of the Contract as described in the Contract Documents. The 
Architect will have authority to act on behalf of the Owner only to the extent provided in the Contract Documents. 
 
§ 9.2 The Architect will visit the site at intervals appropriate to the stage of construction to become generally 
familiar with the progress and quality of the Work. 
 
§ 9.3 The Architect will not have control over or charge of, and will not be responsible for, construction means, 
methods, techniques, sequences, or procedures, or for safety precautions and programs in connection with the Work, 
since these are solely the Contractor’s responsibility. The Architect will not be responsible for the Contractor’s 
failure to carry out the Work in accordance with the Contract Documents. 
 
§ 9.4 Based on the Architect’s observations and evaluations of the Contractor’s Applications for Payment, the 
Architect will review and certify the amounts due the Contractor. 
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§ 9.5 The Architect has authority to reject Work that does not conform to the Contract Documents. 
 
§ 9.6 The Architect will promptly review and approve or take appropriate action upon Contractor’s submittals, but 
only for the limited purpose of checking for conformance with information given and the design concept expressed 
in the Contract Documents. 
 
§ 9.7 On written request from either the Owner or Contractor, the Architect will promptly interpret and decide 
matters concerning performance under, and requirements of, the Contract Documents. 
 
§ 9.8 Interpretations and decisions of the Architect will be consistent with the intent of, and reasonably inferable 
from the Contract Documents, and will be in writing or in the form of drawings. When making such interpretations 
and decisions, the Architect will endeavor to secure faithful performance by both Owner and Contractor, will not 
show partiality to either and will not be liable for results of interpretations or decisions rendered in good faith. 
 
§ 9.9 The Architect’s duties, responsibilities, and limits of authority as described in the Contract Documents shall 
not be changed without written consent of the Owner, Contractor, and Architect. Consent shall not be unreasonably 
withheld. 
 
ARTICLE 10   CHANGES IN THE WORK 
§ 10.1 The Owner, without invalidating the Contract, may order changes in the Work within the general scope of the 
Contract, consisting of additions, deletions or other revisions, and the Contract Sum and Contract Time shall be 
adjusted accordingly, in writing. If the Owner and Contractor cannot agree to a change in the Contract Sum, the 
Owner shall pay the Contractor its actual cost plus reasonable overhead and profit. 
 
§ 10.2 The Architect may authorize or order minor changes in the Work that are consistent with the intent of the 
Contract Documents and do not involve an adjustment in the Contract Sum or an extension of the Contract Time. 
Such authorization or order shall be in writing and shall be binding on the Owner and Contractor. The Contractor 
shall proceed with such minor changes promptly. 
 
§ 10.3 If concealed or unknown physical conditions are encountered at the site that differ materially from those 
indicated in the Contract Documents or from those conditions ordinarily found to exist, the Contract Sum and 
Contract Time shall be subject to equitable adjustment. 
 
ARTICLE 11   TIME 
§ 11.1 Time limits stated in the Contract Documents are of the essence of the Contract. 
 
§ 11.2 If the Contractor is delayed at any time in progress of the Work by changes ordered in the Work, or by labor 
disputes, fire, unusual delay in deliveries, unavoidable casualties, or other causes beyond the Contractor’s control, 
the Contract Time shall be subject to equitable adjustment. 
 
§ 11.3 Costs caused by delays or by improperly timed activities or defective construction shall be borne by the 
responsible party. 
 
ARTICLE 12   PAYMENTS AND COMPLETION 
§ 12.1 Contract Sum 
The Contract Sum stated in this Agreement, including authorized adjustments, is the total amount payable by the 
Owner to the Contractor for performance of the Work under the Contract Documents. 
 
§ 12.2 Applications for Payment 
§ 12.2.1 At least ten days before the date established for each progress payment, the Contractor shall submit to the 
Architect an itemized Application for Payment for Work completed in accordance with the values stated in this 
Agreement. The Application shall be supported by data substantiating the Contractor’s right to payment as the 
Owner or Architect may reasonably require, such as evidence of payments made to, and waivers of liens from, 
subcontractors and suppliers. Payments shall be made on account of materials and equipment delivered and suitably 
stored at the site for subsequent incorporation in the Work. If approved in advance by the Owner, payment may 
similarly be made for materials and equipment stored, and protected from damage, off the site at a location agreed 
upon in writing. 

BOS2026-01-21 p.112/274



D
R

A
F

T

 

AIA Document A105 – 2017. Copyright © 1993, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American 

Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This 

draft was produced at 11:06:33 ET on 03/23/2023 under Order No.2114400938 which expires on 02/27/2024, is not for resale, is licensed for 

one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-

mail docinfo@aiacontracts.com. 

User Notes:  (1213101159) 

 

9 

 

 
§ 12.2.2 The Contractor warrants that title to all Work covered by an Application for Payment will pass to the 
Owner no later than the time of payment. The Contractor further warrants that upon submittal of an Application for 
Payment, all Work for which Certificates for Payment have been previously issued and payments received from the 
Owner shall, to the best of the Contractor’s knowledge, information, and belief, be free and clear of liens, claims, 
security interests, or other encumbrances adverse to the Owner’s interests. 
 
§ 12.3 Certificates for Payment 
The Architect will, within seven days after receipt of the Contractor’s Application for Payment, either (1) issue to 
the Owner a Certificate for Payment in the full amount of the Application for Payment, with a copy to the 
Contractor; (2) issue to the Owner a Certificate for Payment for such amount as the Architect determines is properly 
due, and notify the Contractor and Owner in writing of the Architect’s reasons for withholding certification in part; 
or (3) withhold certification of the entire Application for Payment, and notify the Contractor and Owner of the 
Architect’s reason for withholding certification in whole. If certification or notification is not made within such 
seven day period, the Contractor may, upon seven additional days’ written notice to the Owner and Architect, stop 
the Work until payment of the amount owing has been received. The Contract Time and the Contract Sum shall be 
equitably adjusted due to the delay. 
 
§ 12.4 Progress Payments 
§ 12.4.1 After the Architect has issued a Certificate for Payment, the Owner shall make payment in the manner 
provided in the Contract Documents. 
 
§ 12.4.2 The Contractor shall promptly pay each subcontractor and supplier, upon receipt of payment from the 
Owner, an amount determined in accordance with the terms of the applicable subcontracts and purchase orders. 
 
§ 12.4.3 Neither the Owner nor the Architect shall have responsibility for payments to a subcontractor or supplier. 
 
§ 12.4.4 A Certificate for Payment, a progress payment, or partial or entire use or occupancy of the Project by the 
Owner shall not constitute acceptance of Work not in accordance with the requirements of the Contract Documents. 
 
§ 12.5 Substantial Completion 
§ 12.5.1 Substantial Completion is the stage in the progress of the Work when the Work or designated portion 
thereof is sufficiently complete in accordance with the Contract Documents so the Owner can occupy or utilize the 
Work for its intended use. 
 
§ 12.5.2 When the Contractor believes that the Work or designated portion thereof is substantially complete, it will 
notify the Architect and the Architect will make an inspection to determine whether the Work is substantially 
complete. When the Architect determines that the Work is substantially complete, the Architect shall prepare a 
Certificate of Substantial Completion that shall establish the date of Substantial Completion, establish the 
responsibilities of the Owner and Contractor, and fix the time within which the Contractor shall finish all items on 
the list accompanying the Certificate. Warranties required by the Contract Documents shall commence on the date 
of Substantial Completion of the Work or designated portion thereof unless otherwise provided in the Certificate of 
Substantial Completion. 
 
§ 12.6 Final Completion and Final Payment 
§ 12.6.1 Upon receipt of a final Application for Payment, the Architect will inspect the Work. When the Architect 
finds the Work acceptable and the Contract fully performed, the Architect will promptly issue a final Certificate for 
Payment. 
 
§ 12.6.2 Final payment shall not become due until the Contractor submits to the Architect releases and waivers of 
liens, and data establishing payment or satisfaction of obligations, such as receipts, claims, security interests, or 
encumbrances arising out of the Contract. 
 
§ 12.6.3 Acceptance of final payment by the Contractor, a subcontractor or supplier shall constitute a waiver of 
claims by that payee except those previously made in writing and identified by that payee as unsettled at the time of 
final Application for Payment. 
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ARTICLE 13   PROTECTION OF PERSONS AND PROPERTY 
The Contractor shall be responsible for initiating, maintaining and supervising all safety precautions and programs, 
including all those required by law in connection with performance of the Contract. The Contractor shall take 
reasonable precautions to prevent damage, injury, or loss to employees on the Work and other persons who may be 
affected thereby, the Work and materials and equipment to be incorporated therein, and other property at the site or 
adjacent thereto. The Contractor shall promptly remedy damage and loss to property caused in whole or in part by 
the Contractor, or by anyone for whose acts the Contractor may be liable. 
 
ARTICLE 14   CORRECTION OF WORK 
§ 14.1 The Contractor shall promptly correct Work rejected by the Architect as failing to conform to the 
requirements of the Contract Documents. The Contractor shall bear the cost of correcting such rejected Work, 
including the costs of uncovering, replacement, and additional testing. 
 
§ 14.2 In addition to the Contractor’s other obligations including warranties under the Contract, the Contractor shall, 
for a period of one year after Substantial Completion, correct work not conforming to the requirements of the 
Contract Documents. 
 
§ 14.3 If the Contractor fails to correct nonconforming Work within a reasonable time, the Owner may correct it in 
accordance with Section 7.3. 
 
ARTICLE 15   MISCELLANEOUS PROVISIONS 
§ 15.1 Assignment of Contract 
Neither party to the Contract shall assign the Contract as a whole without written consent of the other. 
 
§ 15.2 Tests and Inspections 
§ 15.2.1 At the appropriate times, the Contractor shall arrange and bear cost of tests, inspections, and approvals of 
portions of the Work required by the Contract Documents or by laws, statutes, ordinances, codes, rules and 
regulations, or lawful orders of public authorities. 
 
§ 15.2.2 If the Architect requires additional testing, the Contractor shall perform those tests. 
 
§ 15.2.3 The Owner shall bear cost of tests, inspections, or approvals that do not become requirements until after the 
Contract is executed. The Owner shall directly arrange and pay for tests, inspections, or approvals where building 
codes or applicable laws or regulations so require. 
 
§ 15.3 Governing Law 
The Contract shall be governed by the law of the place where the Project is located, excluding that jurisdiction’s 
choice of law rules. 
 
ARTICLE 16   TERMINATION OF THE CONTRACT 
§ 16.1 Termination by the Contractor 
If the Work is stopped under Section 12.3 for a period of 14 days through no fault of the Contractor, the Contractor 
may, upon seven additional days’ written notice to the Owner and Architect, terminate the Contract and recover 
from the Owner payment for Work executed including reasonable overhead and profit, and costs incurred by reason 
of such termination. 
 
§ 16.2 Termination by the Owner for Cause 
§ 16.2.1 The Owner may terminate the Contract if the Contractor 

.1 repeatedly refuses or fails to supply enough properly skilled workers or proper materials; 

.2 fails to make payment to subcontractors for materials or labor in accordance with the respective 
agreements between the Contractor and the subcontractors; 

.3 repeatedly disregards applicable laws, statutes, ordinances, codes, rules and regulations, or lawful 
orders of a public authority; or 

.4 is otherwise guilty of substantial breach of a provision of the Contract Documents. 
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§ 16.2.2 When any of the above reasons exist, the Owner, after consultation with the Architect, may without 
prejudice to any other rights or remedies of the Owner and after giving the Contractor and the Contractor’s surety, if 
any, seven days’ written notice, terminate employment of the Contractor and may 

.1 take possession of the site and of all materials thereon owned by the Contractor, and 

.2 finish the Work by whatever reasonable method the Owner may deem expedient. 
 
§ 16.2.3 When the Owner terminates the Contract for one of the reasons stated in Section 16.2.1, the Contractor shall 
not be entitled to receive further payment until the Work is finished. 
 
§ 16.2.4 If the unpaid balance of the Contract Sum exceeds costs of finishing the Work, such excess shall be paid to 
the Contractor. If such costs exceed the unpaid balance, the Contractor shall pay the difference to the Owner. This 
obligation for payment shall survive termination of the Contract. 
 
§ 16.3 Termination by the Owner for Convenience 
The Owner may, at any time, terminate the Contract for the Owner’s convenience and without cause. The Contractor 
shall be entitled to receive payment for Work executed, and costs incurred by reason of such termination, along with 
reasonable overhead and profit on the Work not executed. 
 
ARTICLE 17   OTHER TERMS AND CONDITIONS 
(Insert any other terms or conditions below.) 

 
«  » 
 
This Agreement entered into as of the day and year first written above. 
(If required by law, insert cancellation period, disclosures or other warning statements above the signatures.) 

 
«  » 
 
 

       

OWNER (Signature) 
 

CONTRACTOR (Signature) 

«  »«  »  «  »«  »  
(Printed name and title )  (Printed name and title ) 

  LICENSE NO.: 
  JURISDICTION: 
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FLUVANNA COUNTY AMENDMENTS/SUPPLEMENTS TO AIA DOCUMENT A105, 
STANDARD FORM OF AGREEMENT BETWEEN OWNER AND CONTRACTOR 

 
This document modifies portions of the “Standard Form of Agreement Between Owner 

and Contractor (AIA Document A105, 2017 Edition). Where any portion of an Article of the 
General Conditions is amended, voided, or otherwise modified by this supplement, other portions 
of that article not specifically amended shall remain in effect. 

 
 The article numbers in these Amendments correspond to the article numbers in AIA 
Document A105, 2017 Edition, are for convenience only, and have no other significance. The 
following amendments to AIA Document A105, 2017 Edition are hereby incorporated into the 
General Conditions of the Contract for Construction between the Contractor and Fluvanna County: 
 
 
 

ARTICLE 1 
THE CONTRACT DOCUMENTS 

 
Section 1.5  Add the following to the end of the Section:   
 

The Fluvanna County Amendments/Supplements to AIA Document A105, 
Standard Form of Agreement Between Owner and Contractor 

 
ARTICLE 2 

DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 
 
Section 2.2  Add the following sentence to the end of the Section:   
 

The date shall not be postponed by the failure to act of the Contractor or of 
persons or entities for whom the Contractor is responsible. 

 
ARTICLE 3 

CONTRACT SUM 
 
 

ARTICLE 4 
PAYMENTS 

 
Section 4.2  Delete this Section in its entirety. 
 

ARTICLE 5 
INSURANCE 

 
Section 5.1.1  On lines 2 and 3, delete all words after “than” 
 
   Add the following after “than”: 
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Commercial General Liability (including Contractor’s Protective 
Liability, Rigger’s Coverage, Contractual Liability, 
Products/Completed Operations, Premises and Operations, 
Independent Contractor’s Protective Liability, Extended Bodily 
Injury and Broad Form Property Damage) having limits of no less 
than the following: 

 
    (1) Bodily Injury: 
          $1,000,000 each occurrence 
         Property Damage: 

$2,000,000 aggregate per project  
    

(2) Products and Completed Operations to be maintained for (two) 
years after final payment: 

         $2,000,000 aggregate 
 

(3) Property Damage Liability Insurance shall provide coverage for 
X, C, and U perils. 

   
(4) Broad Form Property Damage Coverage shall include completed 
operations. 

         
(5) Contractual Liability, (Hold Harmless Coverage) Bodily Injury 
and Property Damage: 

      $1,000,000 each occurrence 
      $2,000,000 aggregate 
 
    (6) Personal Injury 
       $2,000,000 aggregate with employment exclusion deleted 
 
Section 5.1.2  On line 1, add the word “hired,” after “vehicles owned,” 
 
   On line 2, add the amount “five hundred thousand ($ 500,000)” after “than” 
 
Section 5.1.4 On line 1, delete all words after “at” and replace with “the amount required 

by Virginia law.” 
 
Section 5.1.5 On line 1, delete all words after “than” and replace with “five hundred 

thousand dollars ($ 500,000) each accident, five hundred thousand dollars 
($ 500,000) each employee, and one million dollars ($ 1,000,000) policy 
limit.”  

 
Add the following Section: 
 
Section 5.1.8 The Contractor shall either (1) require each of its subcontractors to procure 

and maintain, during the life of its subcontract, subcontractor’s Liability 
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Insurance of the same type and in the same amounts as specified in this  
Agreement or (2) insure the activities of its subcontractors in its own policy. 

   
Section 5.4 Delete this Section and replace it with the following: 
 
 The Contractor shall provide a copy of a Certificate of Insurance, 

evidencing such insurance and such endorsements as prescribed herein, and 
shall have it filed with the County prior to entering into any Contract with 
the County. On this Certificate of Insurance, the County and Architect shall 
be named or indicated as additional insureds for comprehensive general 
liability. No change, cancellation, or non-renewal shall be made in any 
insurance coverage without a forty-five (45) day written notice to the 
County, and such shall be noted in the policy. The Contractor shall furnish 
a new certificate prior to any change or cancellation date. Insurance required 
by this section shall be in full force and effect throughout any Contract term. 
If the Contractor fails to provide the County with acceptable evidence of 
current insurance within ten (10) days after written request from the County 
therefor during the any Contract term, then the County shall have the 
absolute right to terminate the Contract without any further obligation to the 
Contractor. 

 
Section 5.5  Delete this Section and replace it with the following: 
 

The Contractor waives all rights against the Owner, its agents, and 
employees for damages caused by fire or other perils, whether or not 
covered by insurance obtained pursuant to this Agreement or any other 
Property Insurance applicable to the Work, except such rights as the 
Contractor may have to the proceeds of such insurance held by the Owner 
as Trustee. The Contractor shall require subcontractors and 
sub-subcontractors to execute similar waivers in favor of the Owner. 

 
ARTICLE 6 

GENERAL PROVISIONS 
 
Section 6.3  Add the following Subsections: 
 

6.3.1  Wherever in the Contract Documents the words “as 
approved,” “as directed,” “as required,” “acceptable,” “satisfactory” 
and other similar words are used with reference to the Work or its 
performance, and without further qualification, they shall mean as 
approved, as directed and as required by the Architect and 
acceptable, satisfactory, etc. to the Architect. 

 
6.3.2  In case of conflict in the Contract Documents, the 
Architect shall interpret or construe the Contract Documents so as 
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to assure the most substantial and complete performance of the 
Work. 

 
6.3.3  The general character of the detailed work is shown 
on the Drawings, but the Contractor may propose minor 
modifications on the Shop Drawings or mark-ups.  The Contractor 
shall work out any detail in relation to its location and its connection 
to other parts of the Work. Where on any drawings a portion of the 
Work is drawn out and the remainder is indicated in outline, the parts 
drawn out shall also apply to all other like portions of the Work.  
Where details or conditions are indicated but started only, such 
details or conditions shall be continued throughout the courses or 
parts in which they occur and shall also apply to all other similar 
parts of the Work unless otherwise indicated or specifically noted. 

 
Section 6.4  Remove the word “Architect’s” from the heading. 
 
   Delete this Section and replace it with the following: 
 

All drawings, specifications, and copies thereof furnished by the Architect 
are and shall remain the Owner’s property. They may only be used with 
respect to this Project and are not to be used on any other project.  
Submission or distribution to meet official regulatory requirements or for 
other purposes in connection with the Project is not to be construed as 
publication in abrogation of the Architect’s common law copyright or other 
reserved rights, as modified by the contractual arrangement between the 
Architect and the Owner. 
 

Section 6.5  Add the following contact information. 
 
   County: 
 
   ATTN:  County Administrator 
   Fluvanna County 
   P.O. Box 540 
   Palmyra, VA 22963 
   Telephone: (434) 591-1910  
   Facsimile: (434) 591-1911 
 
   Architect: 
 
   MTFA Architecture, PLLC 
   ATTN: James P. Clark, Principal 
   3200 Langston Boulevard 
   Arlington, Virginia 22207 
   Telephone: (703) 524-6616 
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ARTICLE 7 

OWNER 
 
Section 7.1.3  Delete this Subsection and replace it with the following: 
   
 

7.1.3 The Owner is the Fluvanna County Board of Supervisors, 
County of Fluvanna, Virginia. Any references in the Contract 
Documents to “the County” or “Fluvanna County” refer to the 
Owner. 

 
   Add the following Subsection: 
 

7.1.4 The Owner’s project representative is Eric Dahl, P. O. Box 
540, Palmyra, Virginia 22963. 

 
Section 7.3 Delete this Section after “deficiencies.” on Line 4, and replace it with the 

following: 
 

The Owner will notify the Architect of such action and the amount to be 
charged to the Contractor and will consider any comments of the Architect. 
In such case, the Architect may withhold or nullify a Certificate of Payment 
in whole or in part, to the extent reasonably necessary to reimburse the 
Owner for the cost of correction. 

 
ARTICLE 8 

CONTRACTOR 
 
Section 8.1.1 Add the following sentence to the end of the Section:  

 
Failure by the Contractor to acquaint itself with such conditions shall not 
relieve the Contractor of the responsibility for successfully performing the 
Work pursuant to the terms of the Contract Documents. 

 
Section 8.1.2  Add “and Owner.” after “Architect” on line 4. 
 
Section 8.2  Add “review and approval” after “Owner’s” on line 1. 
 
Section 8.3.2 On line 1, delete the words “as soon as practicable” and replace them with 

the words “within 15 days.”   
 
 Add the following Subsections: 
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8.3.2.1  The Contractor shall not be released from any part of its 
liabilities or obligations under the Contract should any subcontractor 
fail to perform in a satisfactory manner the work undertaken by him. 

 
8.3.2.2  Nothing contained in this Contract shall be construed as 
creating a contractual relationship between the Owner and any 
subcontractor. The Specifications do not control the Contractor in 
dividing the Work among subcontractors, nor do they limit the work 
performed by trade. 

 
8.3.2.3  The Architect will not undertake to settle any differences 
between or among the Contractor and its subcontractors or suppliers, 
provided the Contractor may request an interpretation of the 
Contract Documents from the Architect. 

 
 
Section 8.4.1 Add the following Subsection: 
 

8.4.1.1  No substitution will be considered unless the Contractor 
has submitted a written request for approval, and the Architect has 
received that request. Each such request shall include the name of 
the material or equipment for which it is to be substituted and a 
complete description of the proposed substitute, including drawings, 
cuts, performance and test data, and any other information necessary 
for evaluation. A statement setting forth any changes in other 
materials, equipment or work that incorporation of the substitute 
will require shall be included in the request. The burden of proof of 
the acceptability of the proposed substitution shall be upon the party 
proposing the substitution.  The Architect’s decision to approve or 
disapprove a proposed substitution shall be final. 

 
Section 8.7.1  Delete this Section and replace it with the following: 
 

The Contractor and all subcontractors shall comply with all codes, 
standards, and other regulations applicable to the Project; shall obtain and 
pay for all permits, fees, licenses, inspections, and approvals necessary for 
such compliance; and shall obtain a certificate of occupancy upon 
completion of the Project as a condition precedent to final acceptance and 
payment. The Owner will make application for all utility services and pay 
all installation and connection fees assessed for utility services. However, 
the Contractor shall advise the Owner of all requirements for utility service 
and the time when the service should be provided. 

 
   Add the following Subsection: 
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8.7.1.1  The Contractor shall apply for and obtain all other permits 
required from the County of Fluvanna. It shall be the Contractor’s 
responsibility to contact the County Building Official, County 
Planning and Utility Departments, and Virginia Department of 
Transportation regarding the various permits and inspections 
required as customarily secured after execution of the Contract and 
which are legally required when bids are received or negotiations 
concluded. 

 
Section 8.7.2 On line 1, replace “agencies having jurisdiction over” with “applicable 

laws, statutes, ordinances, codes, rules and regulations, agencies, and lawful 
orders of public authorities applicable to performance of.” 

 
 On line 4, after “Architect” add “and Owner”. 
 
Section 8.8 Add the following to the end of the Section: 
  

All copies of Shop Drawings and other submittals submitted for approval 
shall bear the following statement: “Checked and certified correct for 
conformance with the Contract Documents.” This statement shall be dated 
and signed by the Contractor and shall appear on each submittal. One copy 
of each approved submittal shall be kept at the job site at all times. 

  
 
Section 8.11 Add the following to the end of the Section: 
 
 If the Contractor fails to clean up as provided in the Contract Documents, 

the Owner may do so and Owner shall be entitled to reimbursement from 
the Contractor. 

 
Section 8.12 On line 5, delete the words “but only to the extent” and after the word 

“caused” add the words “in whole or in part.” 
 
 On line 6, add the words “or intentional misconduct” after the word 

“omissions.” 
 
 

ARTICLE 9 
ARCHITECT 

 
Section 9.4 On line 2, add the following after the word “Contractor”: 
 
 and will issue Certificates for Payment in such amounts. All payments to 

the Contractor shall be subject to the Owner’s approval. 
 
Section 9.7 On line 2, after “concerning” add “Contractor’s”. 
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Section 9.8 Beginning on line 2, delete the sentence beginning with the word “When” 

and replace it with the following sentence: “In its capacity as interpreter and 
judge, the Architect shall use its best efforts to secure faithful performance 
by the Contractor.” 

 
ARTICLE 10 

CHANGES IN THE WORK 
 

ARTICLE 11 
TIME 

 
Section 11.1 Add the following to the end of the Section: 
 

By executing the Agreement, the Contractor confirms that the Contract 
Time is a reasonable period for performing the Work. 
 

ARTICLE 12 
PAYMENTS AND COMPLETION 

 
Section 12.2  Add the following Subsection: 
 

12.2.3  Until final payment, the Owner will pay ninety-five 
percent (95%) of the amount due the Contractor on account of 
progress payments with five percent (5%) for retainage. 

 
Section 12.4.1 On the second line, add the following after the words “Contract 

Documents”: “if approved by the Owner.”  
 

At the end of the Section, add the following: “Owner will make payments, 
less 5% retainage, to the Contractor approximately 30 days after the 
Contractor’s Application for Payment has been approved by the Architect.”  

 
Section 12.5.1  On line 3, after “use” add “, as reasonably determined by the Owner.” 
 

ARTICLE 13 
PROTECTION OF PERSONS AND PROPERTY 

 
 

ARTICLE 14 
CORRECTION OF WORK 

 
 

ARTICLE 15 
MISCELLANEOUS PROVISIONS 
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Section 15.3  Add the following sentence to the end of this Section: 
 

Any litigation arising out of the performance, non-performance, or alleged 
breach of this Contract shall be brought in the Circuit Court of Fluvanna 
County, Virginia. 

 
ARTICLE 16 

TERMINATION OF THE CONTRACT 
 
Section 16.2.1 Add the following Subsection: 
 

16.2.1.5 is adjudged bankrupt, or if it makes a general assignment for 
the benefit of its creditors, or if a receiver is appointed on account of its 
insolvency.  

 
ARTICLE 17 

OTHER TERMS AND CONDITIONS 
 
Section 17.1  Add the following Section: 
  

17.1 Audit The Contractor agrees to retain all books, records, and 
other documents relative to the Contract for five (5) years after final 
payment, or until audited by the Owner, whichever is sooner. The Owner, 
its authorized agents, and/or County auditors shall have full access to and 
right to examine any of said materials during said period. 

 
Section 17.2  Add the following Section and Subsections: 
 
   17.2 Equal Opportunity 
      

   17.2.1  The Contractor will not discriminate against any 
employee or applicant for employment because of race, religion, 
color, sex, national origin, age, disability, or other basis prohibited 
by State law relating to discrimination in employment, except where 
there is a bona fide occupational qualification reasonably necessary 
to the normal operation of the Contractor. The Contractor agrees to 
post in conspicuous places, available to employees and applicants 
for employment, notices setting forth the provisions of this 
nondiscrimination clause.  

 
   17.2.2  The Contractor, in all solicitations or advertisements for 

employees placed by or on behalf of the Contractor, will state that 
such Contractor is an equal opportunity employer.  

 
   17.2.3  Notices, advertisements, and solicitations placed in 

accordance with federal law, rule, or regulation shall be deemed 
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sufficient for the purpose of meeting the requirements of this 
section.  

 
   17.2.4   The Contractor will include the provisions of the 

foregoing sections 17.2.1, 17.2.2, and 17.2.3 in every subcontract or 
purchase order of over $10,000, so that the provisions will be 
binding upon each subcontractor, consultant, or vendor. 

 
Section 17.3  Add the following Section and Subsections: 
 
   17.3 Drug-Free Workplace 
 

   17.3.1   During the performance of this contract, the Contractor 
agrees to (i) provide a drug-free workplace for the Contractor’s 
employees; (ii) post in conspicuous places, available to employees 
and applicants for employment, a statement notifying employees 
that the unlawful manufacture, sale, distribution, dispensation, 
possession, or use of a controlled substance or marijuana is 
prohibited in the Contractor’s workplace and specifying the actions 
that will be taken against employees for violations of such 
prohibition; (iii) state in all solicitations or advertisements for 
employees placed by or on behalf of the Contractor that the 
Contractor maintains a drug-free workplace; and (iv) include the 
provisions of the foregoing clauses in every subcontract or purchase 
order of over $10,000, so that the provisions will be binding upon 
each subcontractor or vendor.  

 
   17.3.2   For the purposes of this section, "drug-free workplace" 

means a site for the performance of work done in connection with a 
specific contract awarded to a contractor in accordance with the 
Virginia Public Procurement Act (§2.2-4300 thru 2.2-4377, Code of 
Virginia, as amended), the employees of whom are prohibited from 
engaging in the unlawful manufacture, sale, distribution, 
dispensation, possession, or use of any controlled substance or 
marijuana during the performance of the contract. 

 
Section 17.4  Add the following Section: 
    
   17.4 Appropriations The continuation of the terms, conditions, 

and provisions of the Contract beyond the end of the County’s fiscal year 
on June 30 of any year is subject to appropriation by the Fluvanna County 
Board of Supervisors of the necessary money to fund the Contract for each 
succeeding year. In the event of non-appropriation of funds, the Contract 
shall be automatically terminated with no recourse for the Contractor. 

 
Section 17.5  Add the following Section: 
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   17.5 Virginia Public Procurement Act  The Contractor shall comply 

with applicable provisions of the Virginia Public Procurement Act (VPPA), §2.2-
4300 thru 2.2-4377, Code of Virginia, as amended, including §2.2-4347 et seq. 
(Prompt Payment Act). 

 
Section 17.6 Add the following Section: 
 
 17.6 Counterparts and Electronic Signatures  The Contract may be 

executed in counterparts, each of which shall be deemed an original, but 
such counterparts, when taken together, shall constitute one Contract. The 
Contract may be executed by a Party’s signature transmitted by facsimile or 
email, and copies of the Contract executed and delivered by means of faxed 
or emailed signatures shall have the same force and effect as copies 
executed and delivered with original signatures. 

 
Section 17.7 Add the following Section: 
 
 17.7 Independent Contractor  The Contractor and Architect, and 

any agents or employees of either, in the performance of any Contract shall 
act as independent contractors and not as officers, employees, or agents of 
the Owner. 

 
Section 17.8 Add the following Section: 
 
 17.8 Attorneys’ Fees  In the event of a dispute between the Owner 

and Contractor under the Contract which cannot be amicably resolved, in 
addition to all other remedies, the party substantially prevailing in any 
litigation shall be entitled to recover its reasonable expenses, including, but 
not limited to, reasonable attorneys' fees. 

 
Section 17.9 Add the following Section: 
 
 17.9 Forced and Child Labor Prohibition Contractor agrees that the use 

of forced or indentured child labor, as defined by VA Code § 2.2-4311.4, 
will be prohibited in the performance of this Contract. Contractor agrees to 
include this prohibition in any subcontract or purchase order that exceeds 
$10,000, so that the prohibition is binding upon each subcontractor or 
vendor. 

 
Section 17.10 Add the following Section: 
 
 17.10 References to Virginia Law Any reference in this Contract to the 

Code of Virginia or other relevant federal, state, or local law is incorporated 
in whole herein by reference as in effect at the time of the Contract as such 
statutory provisions may be amended or replaced by any statute dealing with 
the same or similar subject matter. 
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Section 17.11 Add the following Section: 
 
 17.11 Compliance with Immigration Law Pursuant to Virginia Code § 

2.2-4311.1, the following provision applies to the Contact: the Contractor 
does not, and shall not during the performance of the Contract, knowingly 
employ an unauthorized alien as defined in the federal Immigration Reform 
and Control Act of 1986. 

 
Section 17.12 Add the following Section and Subsections: 
 
 17.12 Claims Procedure  
 

 17.12.1 The procedure for consideration by the 
County/Owner of contractual claims for any Contract shall be that 
set forth in Virginia Code § 15.2-1243, et seq.   

 
 17.12.2 In addition, pursuant to Virginia Code § 2.2-4364, 

contractual claims, whether for money or other relief, shall be 
submitted in writing to the County Administrator no later than sixty 
(60) days after final payment; however, written notice of the 
Contractor's intention to file such claim shall have been given at the 
time of the occurrence or beginning of the work upon which the 
claim is based. Nothing herein shall preclude a Contract from 
requiring submission of an invoice for final payment within a certain 
time after completion and acceptance of the work or acceptance of 
the Goods. Pendency of claims shall not delay payment of amount 
agreed due in the final payment.  

 
 17.12.3 No written decision denying a claim or addressing 

issues related to the claim shall be considered a denial of the claim 
unless the written decision is signed by the Board of Supervisors or 
the County Administrator. The Contractor may not institute legal 
action prior to receipt of the final written decision on the claim 
unless the County fails to render a decision within ninety (90) days 
of submission of the claim. Failure of the County to render a 
decision within ninety (90) days shall not result in the Contractor 
being awarded the relief claimed or in any other relief or penalty. 
The sole remedy for the County's failure to render a decision within 
90 days shall be the Contractor's right to institute immediate legal 
action. 

 
 17.12.4 A Contractor may not institute legal action prior to 

receipt of the County's decision on the claim, unless the County fails 
to render such decision within the time specified by law. A failure 
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by the County to render a decision within the time provided by law 
shall be deemed a final decision denying the claim by the County. 

 
 17.12.5 The decision of the Board of Supervisors or the 

County Administrator shall be final and conclusive unless the 
Contractor appeals within six (6) months of the date of the final 
written decision by instituting legal action as provided in Virginia 
Code § 2.2-4364.  

 
 17.12.6 No administrative appeals procedure pursuant to 

Virginia Code § 2.2-4365 has been adopted for contractual claims 
by the County. 

 
 17.12.7 Nothing herein shall be construed to prevent the 

County from instituting legal action against any Contractor or 
Bidder. 

 
Section 17.13 Add the following Section: 
 
 17.13 Notices  All written notices required or permitted under the 

Contract shall be deemed sufficient if delivered in person to the County 
Administrator, or the County Administrator’s Designee, or Contractor, as 
applicable, or sent by first class mail to the County or Contractor at the 
addresses set forth in the Contract or at such other address as a party may 
designate from time to time by notice given in accordance with the terms of 
this Section; except that where a Contract expressly requires notice to a 
specific individual or at a specific location, such shall control.  Such notices 
are deemed received when actually delivered to the party or its 
representative or agent if hand delivered, or one (1) business day after 
deposited into the United States mail, if mailed. 

 
Section 17.14 Add the following Section and Subsections: 
 
 17.14 Subcontractors  Pursuant to Virginia Code § 2.2-4354, in the 

event that any subcontractors are used by the Contractor in connection with 
the work, the Contractor shall: 

 
 17.14.1 Within seven (7) days after receipt of amounts paid 

to the Contractor for work performed by a subcontractor, either: 
 
 17.14.1.1 Pay the subcontractor for the proportionate share of 

the total payment received attributable to the work performed by the 
subcontractor under any Contract; or 
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 17.14.1.2 Notify the Owner and subcontractor, in writing, of 
his intention to withhold all or a part of the subcontractor's payment 
with the reason for nonpayment.  

 
 17.14.2 The Contractor shall require each subcontractor to 

provide either (i) for an individual, their social security numbers, or 
(ii) for proprietorships, partnerships, and corporations, their federal 
employer identification numbers.   

 
 17.14.3 The Contractor shall pay interest to any 

subcontractor on all amounts owed by the Contractor that remain 
unpaid after seven (7) days following receipt by the Contractor of 
payment from the Owner for work performed by the subcontractor 
under any Contract, except for amounts withheld as allowed in 
17.14.1.2 above. Unless otherwise provided under the terms of any 
Contract, interest shall accrue at the rate of one percent (1%) per 
month. 

 
 17.14.4 The Contractor shall include in each of its 

subcontracts under this Contract a provision requiring each 
subcontractor to include or otherwise be subject to the payment and 
interest requirements of 17.14.1, 17.14.2, and 17.14.3 above with 
respect to each lower tier subcontractor. 

 
 17.14.5 The Contractor's obligation to pay an interest charge 

to a subcontractor pursuant to the payment clause in this shall not be 
construed to be an obligation of the Owner. No Contract 
modification may be made for the purpose of providing 
reimbursement for such interest charge. No cost reimbursement 
claim may include any amount for reimbursement for such interest 
charge. 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: January 21, 2026 

AGENDA TITLE: Adoption of the Fluvanna County Board of Supervisors January 7, 2026 Meeting 
Minutes. 

MOTION(s): I move the meeting minutes of the Fluvanna County Board of Supervisors Regular 
Meeting on Wednesday January 7, 2026, be adopted. 

BOS WORKPLAN? 
Yes No 

If yes, list item(s): X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent 

Agenda Other 

XX 

STAFF CONTACT(S): Caitlin Solis, Clerk to the Board 

PRESENTER(S): Eric Dahl, County Administrator 

RECOMMENDATION: Approve 

TIMING: Routine 

DISCUSSION: None. 

FISCAL IMPACT: N/A 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: Draft Minutes January 7, 2026. 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

X 

TAB E
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
REGULAR MEETING MINUTES 

Circuit Courtroom, Fluvanna Courts Building 
72 Main Street, Palmyra, VA 22963 

January 7, 2026 
Regular Meeting 5:00pm 

Joint Work Session 7:00pm 
 
MEMBERS PRESENT:  Tony O’Brien, Rivanna District, Chair  

Timothy M. Hodge, Palmyra District, Vice Chair 
Chris Fairchild, Cunningham District  
Mike Goad, Fork Union District  
John M. (Mike) Sheridan, Columbia District     

ABSENT:    None.  

ALSO PRESENT:   Eric M. Dahl, County Administrator 
Kelly Harris, Assistant County Administrator 

 Dan Whitten, County Attorney  
 Caitlin Solis, Clerk for the Board of Supervisors 

    Barry Bibb, Cunningham District Commissioner, Chair 
    Howard Lagomarsino, Palmyra District Commissioner, Vice Chair 
    Lorretta Johnson-Morgan, Columbia District Commissioner 

Kathleen Kilpatrick, Fork Union District, Commissioner 
 

1 - CALL TO ORDER, PLEDGE OF ALLEGIANCE, & MOMENT OF SILENCE 
At 5:03pm Mr. Eric Dahl, County Administrator called to order the 2026 Organizational Meeting. After the 
recitation of the Pledge of Allegiance, a moment of silence was observed. 
 
2026 Organizational Meeting of the Fluvanna County Board of Supervisors 
Election of Chair - This action will elect a Chair to the Board of Supervisors for 2026.  Mr. Eric M. Dahl, County 
Administrator, called for nominations.  

- Mr. Sheridan nominated Supervisor O’Brien. 

 NOMINATION: Supervisor O’Brien 

SUPERVISOR NOMINATE SECOND AYE NAY ABSTAIN ABSENT 
Chris Fairchild, Cunningham District   X    
Mike Goad, Fork Union District   X    
Timothy M. Hodge, Palmyra District   X X    
Anthony P. O’Brien, Rivanna District     X  
John M. Sheridan, Columbia District X  X    

4-0-1 (O’Brien abstained) 
 

Following the election of Chair, Mr. Dahl turned the gavel, and the meeting, over to Chair O’Brien.  
 
Election of Vice-Chair - This action will elect a new Vice-Chairperson to the Board of Supervisors for 2026. Chair 
O’Brien opened the floor for nominations for Vice-Chair. 

- Mr. Hodge suggested rotating Chair and Vice Chair. Mr. Whitten said they could make it a part of their 
bylaws. After some discussion, the Board agreed not to amend the bylaws to include a formal rotation. 
 

- Mr. Sheridan nominated Supervisor Hodge. 

NOMINATION:  Supervisor Sheridan 
 

SUPERVISOR NOMINATE SECOND AYE NAY ABSTAIN ABSENT 
Chris Fairchild, Cunningham District   X    
Mike Goad, Fork Union District  X X    
Timothy M. Hodge, Palmyra District      X  
Anthony P. O’Brien, Rivanna District   X    
John M. Sheridan, Columbia District X  X    
 4-0-1 (Hodge abstained) 

 
Supervisor Hodge was elected Vice Chair, and the nomination/voting process was complete. 

Resolution Entitled “Organizational Meeting of the Fluvanna County Board of Supervisors 2026” - The Code of 
Virginia requires an annual organizational meeting of the Board of Supervisors for the election of officers and 
the conduct of such other business as to meeting times and dates. 
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MOTION: 

To adopt the Resolution entitled “Organizational Meeting of the Fluvanna 
County Board of Supervisors 2026” which designates the location, day, and time 
of meetings. 
Meeting Place: 

• Circuit Courtroom, Fluvanna Courts Building 
Meeting Times: 

• Day Meetings begin at 5:00 pm and end at 9:00 pm, unless extended 
• Night Meetings begin at 6:00 pm and end at 10:00 pm, unless extended 
• When scheduled, Work Sessions begin at 5:00 pm prior to the regular 

evening meeting 
MEMBER: Mr. Fairchild Mr. Goad Mr. Hodge Mr. O’Brien Mr. Sheridan 
ACTION:   Motion  Second 
VOTE: Yes Yes Yes Yes Yes 
RESULT: 5-0 

 

Selection of Dates for the Board Meetings - This action will adopt the Board of Supervisors 2026 Regular Meeting 
Calendar.   

- During the month of July, only one meeting will be held on the first Wednesday starting at 5:00 p.m., 
breaking for dinner, then reconvening at 6:00 p.m. for public hearings.   

MOTION: Adopt the Board of Supervisors 2026 Regular Meeting Calendar as presented, 
with the changes so made. 

MEMBER: Mr. Fairchild Mr. Goad Mr. Hodge Mr. O’Brien Mr. Sheridan 
ACTION:  Second Motion   
VOTE: Yes Yes Yes Yes Yes 
RESULT: 5-0 

 
Adoption of Board By-Laws and Rules of Practice and Procedures - This action will adopt the Fluvanna County 
Board of Supervisors By-Laws and Rules of Practice and Procedures.   

MOTION: Adopt the Board of Supervisors By-Laws and Rules of Practice and Procedure. 
MEMBER: Mr. Fairchild Mr. Goad Mr. Hodge Mr. O’Brien Mr. Sheridan 
ACTION:  Second Motion   
VOTE: Yes Yes Yes Yes Yes 
RESULT: 5-0 

 
Appointment of Board of Supervisor Members to Boards, Commissions and Committees – Every two years in 
even years, the Board determines Board member assignments on various Boards, Commissions and 
Committees. 

 

MOTION: 

Adopt the following Supervisor appointments to various boards and 
commissions for terms effective January 1, 2026, through December 31, 2027:  

- Agricultural/Forestal Advisory Committee - Hodge 
- Central Virginia Regional Jail Authority - Fairchild 
- Community Policy Management Team (CPMT) – Hodge 
- Emergency Services Director (Chair or COAD - § 44-146.19) – Dahl 
- Finance Board (Chair) – O’Brien 
- Fork Union Sanitary District Advisory Committee - Goad 
- Parks & Recreation Advisory Board - Fairchild 
- Piedmont Workforce Network Council - O'Brien 
- Planning Commission - Goad 
- Rivanna River Basin Commission (RRBC) - Mbr #1 - Hodge 
- Rivanna River Basin Commission (RRBC) - Mbr #2 - O'Brien 
- Social Services Board - Hodge 
- Thomas Jefferson Planning District Commission (TJPDC) - O'Brien 
- Virginia Association of Counties (VACo) Legislative Contact (Chair) – 

O’Brien 
MEMBER: Mr. Fairchild Mr. Goad Mr. Hodge Mr. O’Brien Mr. Sheridan 
ACTION:   Motion  Second 
VOTE: Yes Yes Yes Yes Yes 
RESULT: 5-0 
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3 - ADOPTION OF AGENDA 
- Mr. Dahl requested the addition of Budget Calendar Update to Unfinished Business.  
 

MOTION: Accept the Agenda, for the January 7, 2026 Regular Meeting of the Board of 
Supervisors, as amended. 

MEMBER: Mr. Fairchild Mr. Goad Mr. Hodge Mr. O’Brien Mr. Sheridan 
ACTION:   Motion  Second 
VOTE: Yes Yes Yes Yes Yes 
RESULT: 5-0 

 
4 - COUNTY ADMINISTRATOR’S REPORT 
Mr. Dahl reported on the following topics:  
Wheelin’ Sportsman Hunt at The Park 
• WHEELIN’ Sportsman Hunt at Pleasant Grove Park; December 19, 2025 

o Five hunters had a windy and low 40s day for the hunt that happened between 2 - 5:26pm. 
o Four deer were harvested during the event; marked with a white star on the middle picture.   
o Thanks to Emily Beasley Brown, Allan Beasley, Chris and William Black as well as Parks & Recreation 

staff Eric Armentrout, Brendan Krett, Matt Stancil, and Aaron Spitzer whom all assisted with the 
event. 

January is National Stalking Awareness Month 
• Stalking is a crime in all 50 states.   
• Stalking behavior can include: 

o Unwanted phone calls, emails, texts, social media messages; 
o Approaching a victim or showing up unwanted at victim’s home, workplace or school; 
o Watching, following or tracking a victim; 
o Doing/leaving things to let the victim know they have been there 

• Need help?  Know someone who does? Call the Fluvanna Victim/Witness Program at 591-1985 for more 
information and resources, or visit: www.stalkingawareness.org. 

Next BOS Meetings: 
Day Date Time Purpose Location 

Wed Jan 21 6:00 PM Regular Meeting Circuit Court 

Wed Jan 21 7:00 PM 
BOS Budget Work Session – Non-Profit 
Presentations Morris Room 

Wed Feb 4 5:00 PM Regular Meeting Circuit Court 

Wed Feb 4 7:00 PM 
County Administrator's FY27 Budget Proposal and 
Revenue/Expenditure Brief Circuit Court 

 
5 - PUBLIC COMMENTS #1 
At 5:25pm, Chair O’Brien opened the first round of Public Comments. 

- Ray Bassi, 50 Smokewood Dr, commented on Project Expedition Special Use Permitting.  
- Patti Reynard, 3531 Union Mills Rd, commented on assessments, special use permits, and repairs 

needed in the Civil War Park.  
With no one else wishing to speak, Chair O’Brien closed the first round of Public Comments at 5:35pm. 
 
6 – BOARDS AND COMMISSIONS  
None. 
7 – PRESENTATIONS 
Historic Courthouse Update – Eric Dahl, County Administrator 
• Current VA 250 Preservation Grant 

Deadline: September 30, 2026 
• Current General Assembly Grant Deadline: 

June 11, 2026 
 
 
 
 
 
 
 
 
 
 
 

HISTORIC COURTHOUSE FUNDING Funding Amount Expended Remaining Funds
FY19 to Current

County - General Fund 464,878.04$         291,171.11$         173,706.93$          
464,878.04$         291,171.11$         173,706.93$          

VA250 Preservation Fund Grant
State - Department of Historic Resources 785,504.50$         72,172.14$           713,332.36$          
County Match - General Fund 400,029.50$         -$                        400,029.50$          

1,185,534.00$     72,172.14$           1,113,361.86$       

General Assembly 2023 Budget Amendment
State - Department of Historic Resources 310,000.00$         45,150.75$           264,849.25$          
County Match - General Fund 207,714.00$         -$                        207,714.00$          

517,714.00$         45,150.75$           472,563.25$          

TOTAL 2,168,126.04$     408,494.00$         1,759,632.04$       

Expenses
Contractor - Historic Courthouse Restoration* 1,879,000.00$       

*Window subcontractor price pending 150,000.00$         
MTFA - Remaining Bidding and Const. Admin 97,274.90$             
MTFA - Cultural Resources 16,979.75$             
Contingency (7.5%) 152,175.00$          

Estimated Total 2,295,429.65$       
*Window subcontractor price pending

Additional Funding Needed 535,797.61$          
Additonal Funding Less Contingency 383,622.61$          
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8 - ACTION MATTERS 
None.  
 
10 - CONSENT AGENDA 
The following items were approved under the Consent Agenda for January 7, 2026: 
- Minutes of December 17, 2025 – Caitlin Solis, Clerk to the Board 
- CRMF - Courts Boiler Replacement – Dale Critzer, Director of Public Works 
- CRMF - FCHS Floor Scrubber – Don Stribling, FCPS Executive Director 
- CRMF - Rescue 1 Counter – Dale Critzer, Director of Public Works 
 

MOTION: Approve the consent agenda, for the January 7, 2026 Board of Supervisors 
meeting. 

MEMBER: Mr. Fairchild Mr. Goad Mr. Hodge Mr. O’Brien Mr. Sheridan 
ACTION:  Second Motion   
VOTE: Yes Yes Yes Yes Yes 
RESULT: 5-0 

 
11 - UNFINISHED BUSINESS  
Budget Calendar Update – Superintendent Gretz is unable to attend the Board meeting on February 18, 2026, 
when the FCPS FY27 Budget was scheduled to be presented, and will need to be rescheduled to February 25, 
2026. The Budget Calendar has been updated to include the proposed changes.  
 

MOTION: Approve the updated Budget Calendar, as presented. 
MEMBER: Mr. Fairchild Mr. Goad Mr. Hodge Mr. O’Brien Mr. Sheridan 
ACTION:   Second  Motion 
VOTE: Yes Yes Yes Yes Yes 
RESULT: 5-0 

 
Fire Training Building – Mr. Sheridan asked for a brief update of the Fire Training Building. Mr. Dahl let the Board 
know proposals were submitted to select a contractor for the project. The contract will be on the January 21, 
2026 agenda.  
 
Palmyra Streetscape – Mr. Sheridan asked about the status of the Palmyra Streetscape Project. Mr. Dahl said the 
project is supposed to begin in September 2026. 
 
12 - NEW BUSINESS 
None. 
 
9 - PUBLIC HEARING 
Public Hearing to Quitclaim Drainage Easement – Dan Whitten, County Attorney 
Background: 

• A drainage easement is located on Tax Map Number 5-23-2.  
• The drainage easement was never dedicated to the public, and the county never accepted the 

easement.  
• Building permits were issued for the parcel and improvements have been made to the property.  
• Such buildings sit on top of the drainage easement.  

 
from Buyer 

• The buyer of the property has requested that the county quitclaim any interest in the drainage 
easement.  

• The purchaser has drafted a deed of quitclaim and will pay for advertisement costs.  
• The county does not have any need for the easement and has never maintained the easement. 

 
At 6:05pm, Chair O’Brien opened the Public Hearing. With no one else wishing to speak, Chair O’Brien closed the 
Public Hearing at 6:05pm. 
 

MOTION: 

Approve a resolution to quitclaim any interests in a drainage easement on 
property identified as Tax Map Number 5-23-2 and authorize the County 
Administrator to execute the deed subject to approval as to form by the County 
Attorney. 

MEMBER: Mr. Fairchild Mr. Goad Mr. Hodge Mr. O’Brien Mr. Sheridan 
ACTION:  Second Motion   
VOTE: Yes Yes Yes Yes Yes 
RESULT: 5-0 
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13 - PUBLIC COMMENTS #2 
At 6:06pm, Chair O’Brien opened the second round of Public Comments. 

- Ray Bassi, 50 Smokewood Dr, commented on the sound pollution caused by the Tenaska power plant 
and the proposed Project Expedition plant.  

- Don Reynard, 3531 Union Mills Rd, commented on construction project budgets.  
- Larry Edgington, 581 Country Creek Way, commented on Non-Disclosure Agreements, Planning 

Commission meeting materials, and Project Expedition.  
With no one else wishing to speak, Chair O’Brien closed the second round of Public Comments at 6:17pm. 
 
RECESS FOR DINNER AND CLOSED SESSION 
 
14 - CLOSED MEETING 
 

MOTION: 

At 6:17pm, move the Fluvanna County Board of Supervisors enter into a closed 
meeting, pursuant to the provisions of Section 2.2-3711 A.1, A.7, & A.8 of the 
Code of Virginia, 1950, as amended, for the purpose of discussing Personnel – 
employees of Human Resources, Litigation – Gate Plaza LLC, Legal Matters – 
water supply options. 

MEMBER: Mr. Fairchild Mr. Goad Mr. Hodge Mr. O’Brien Mr. Sheridan 
ACTION:   Motion  Second 
VOTE: Yes Yes Yes Yes Yes 
RESULT: 5-0 

 

MOTION: 

At 7:21 pm, move Closed Meeting be adjourned and the Fluvanna County Board 
of Supervisors convene again in open session and “BE IT RESOLVED, the Board of 
Supervisors does hereby certify to the best of each member’s knowledge (i) only 
public business matters lawfully exempted from open meeting requirements 
under Section 2.2-3711-A of the Code of Virginia, 1950, as amended, and (ii) only 
such public business matters as were identified in the motion by which the 
closed meeting was convened were heard, discussed, or considered in the 
meeting.”   

MEMBER: Mr. Fairchild Mr. Goad Mr. Hodge Mr. O’Brien Mr. Sheridan 
ACTION:   Motion  Second 
VOTE: Yes Yes Yes Yes Yes 
RESULT: 5-0 

JOINT WORK SESSION WITH THE PLANNING COMMISSION  
- At 7:21pm, the Board of Supervisors and the Planning Commission convened a Joint Work Session to 

discuss the Special Use Permit conditions for the proposed Expedition Generating Station. 
 
MOTION TO EXTEND 

- At 9:02pm, a motion was made to extend the Board of Supervisors meeting. 
 

MOTION: Approve a motion to extend the January 7, 2026 Regular Board of Supervisors 
meeting to 10:02pm. 

MEMBER: Mr. Fairchild Mr. Goad Mr. Hodge Mr. O’Brien Mr. Sheridan 
ACTION:   Motion  Second 
VOTE: Yes Yes Yes Yes Yes 
RESULT: 5-0 

 
15 - ADJOURN 

 
MOTION: Adjourn the regular meeting of Wednesday, January 7, 2026 at 9:57pm. 
MEMBER: Mr. Fairchild Mr. Goad Mr. Hodge Mr. O’Brien Mr. Sheridan 
ACTION:   Second  Motion 
VOTE: Yes Yes Yes Yes Yes 
RESULT: 5-0 

 
 
ATTEST:                  FLUVANNA COUNTY BOARD OF SUPERVISORS 
 
 
______________________       ___________________________________    
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Caitlin Solis    Anthony O’Brien  
Clerk to the Board    Chair  
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 BOARD OF SUPERVISORS 
County of Fluvanna 
Palmyra, Virginia 

RESOLUTION No. 01-2026 

A RESOLUTION RECOGNIZING THE  
2026 ORGANIZATIONAL MEETING OF THE BOARD OF SUPERVISORS 

  
At the annual Organizational Meeting of the Fluvanna County Board of Supervisors held in the Carysbrook 
Performing Arts Center at 5:00 PM on Wednesday, January 7, 2026, the following resolution was adopted by the 
Board of Supervisors, the vote being as shown below and recorded in the minutes of the meeting. 
 
WHEREAS, the Code of Virginia requires an annual organizational meeting for the Board of Supervisors 
for the election of officers and the conduct of such other business as to meeting times and dates and, 
 
WHEREAS, the Board of Supervisors does now conduct such an organizational meeting; 
 
NOW, THEREFORE BE IT RESOLVED by the Board of Supervisors that it does hereby designate the Circuit 
Courtroom, Fluvanna Courts Building as its meeting place for Regular Meetings to be held on the first Wednesday 
of each month at 5:00 p.m. and the third Wednesday of each month at 6:00 p.m., except for the month of July when 
the only meeting shall be on the first Wednesday starting at 5:00 p.m., breaking for dinner, then reconvening at 6:00 
p.m. for additional business or public hearings.  When scheduled, Work Sessions will be held the third Wednesday 
of each month at 5:00 p.m. prior to the regular meeting. 
 
BE IT FURTHER RESOLVED by the Board of Supervisors that it does hereby designate the fourth Wednesday 
at 6:00 p.m. as the meeting date for any such regular meeting that is postponed due to weather or such other 
circumstances. 
 
THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED by the Fluvanna County 
Board of Supervisors at the annual Organizational Meeting of the Board held on the 7th day of January, 2026; 
 
 AYE NAY ABSTAIN ABSENT MOTION SECOND 
Chris Fairchild, Cunningham District X      
Mike Goad, Fork Union District X      
Timothy M. Hodge, Palmyra District  X    X  
Anthony P. O’Brien, Rivanna District X      
John M. Sheridan, Columbia District X     X 

 
A Copy, teste:   
 
 
_____________________________________ 
Caitlin Solis 
Clerk to the Board of Supervisors 
Fluvanna County, Virginia 
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BOARD OF SUPERVISORS 
County of Fluvanna 
Palmyra, Virginia 

 
RESOLUTION No. 02-2026 

 
A RESOLUTION AUTHORIZING A QUITCLAIM DEED OF EASEMENT FROM 

THE COUNTY OF FLUVANNA FOR TAX PARCEL NO.: 5-23-2 
  

 
WHEREAS, the Board of Supervisors desires to execute a quitclaim deed of easement from the County 
for Tax Parcel Nos.: 5-23-2; and  
 
WHEREAS, the potential purchaser of the property has requested the quitclaim deed of easement.  
 
NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors of Fluvanna County does 
hereby authorize the County Administrator to sign all necessary paperwork required for the quitclaim deed 
of easement for Tax Parcel No. 5-23-2 
 
THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED by the Fluvanna 
County Board of Supervisors at a meeting of the Board held on the 7th day of January, 2026: 
 

 AYE NAY ABSTAIN ABSENT MOTION SECOND 
Christopher Fairchild, Cunningham District X      
Anthony P. O’Brien, Rivanna District X      
John M. Sheridan, Columbia District X      
Mike Goad, Fork Union District X     X 
Timothy Hodge, Palmyra District X    X  

 
Attest: 
 
 
_______________________________ 
Anthony O’Brien, Chair 
Fluvanna County Board of Supervisors 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: January 21, 2026 

AGENDA TITLE: Adoption of the Fluvanna County Board of Supervisors January 13, 2026 Meeting 
Minutes. 

MOTION(s): I move the meeting minutes of the Fluvanna County Board of Supervisors Regular 
Meeting on Wednesday January 13, 2026, be adopted. 

BOS WORKPLAN? 
Yes No 

If yes, list item(s): X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent 

Agenda Other 

XX 

STAFF CONTACT(S): Caitlin Solis, Clerk to the Board 

PRESENTER(S): Eric Dahl, County Administrator 

RECOMMENDATION: Approve 

TIMING: Routine 

DISCUSSION: None. 

FISCAL IMPACT: N/A 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: Draft Minutes January 13, 2026. 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

X 

TAB F
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
SPECIAL MEETING MINUTES 

Carysbrook Performing Arts Center 
 8880 James Madison Hwy, Fork Union, VA 23055 

January 13, 2026 
Special Meeting 7:00pm 

 
MEMBERS PRESENT:  Tony O’Brien, Rivanna District, Chair  

Chris Fairchild, Cunningham District  
Mike Goad, Fork Union District  
     

ABSENT:    Timothy M. Hodge, Palmyra District, Vice Chair 
John M. (Mike) Sheridan, Columbia District 
 
 

ALSO PRESENT:   Eric M. Dahl, County Administrator 
Kelly Harris, Assistant County Administrator 

 Dan Whitten, County Attorney  
 Todd Fortune, Director of Planning 

 

1 - CALL TO ORDER, PLEDGE OF ALLEGIANCE, & MOMENT OF SILENCE 
At 7:02pm, Chair Fairchild called to order the Special Meeting of January 13, 2026.  
 
The Board of Supervisors attended the Fluvanna County Planning Commission Regular Meeting.  
 
15 - ADJOURN 
The Special meeting of Wednesday, January 13, 2026 was adjourned at 10:30pm when the quorum of the Board 
of Supervisors ended. 
 
 
 
ATTEST:                  FLUVANNA COUNTY BOARD OF SUPERVISORS 
 
 
______________________       ___________________________________    
   
Kelly Harris    Anthony O’Brien  
Assistant County Administrator   Chair 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: January 21, 2026 

AGENDA TITLE: FY26 Sheriff’s Office Supplemental Appropriation 

MOTION(s): 
I move the Board of Supervisors approve a supplemental appropriation of 
$675 to the FY26 Fluvanna County Sheriff’s Office budget for additional 
monies received from the Department of Criminal Justice. 

BOS WORKPLAN? 
Yes No 

If yes, list item(s): 
X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

X 

STAFF CONTACT(S): Theresa McAllister, Management Analyst II 

PRESENTER(S): Theresa McAllister, Management Analyst II 

RECOMMENDATION: I recommend approval of the motion as stated above. 

TIMING: Routine 

DISCUSSION: • The County received additional monies from the Department of Criminal
Justice for mental health transports.

FISCAL IMPACT: • Approval will allow finance to increase FY26 Sheriff’s overtime line.
• FY26 Sheriff’s overtime line will be increased by $675.

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: None 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

X 

TAB G
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: January 21, 2026 

AGENDA TITLE: FY26 Voluntary Contributions 

MOTION(s): 

I move the Board of Supervisors approve the following supplemental 
appropriations for FY26 Voluntary Contributions Program: 

1. $150 – Transfer to Emergency Services FY26 Budget
2. $650 – Transfer to Sheriff FY26 Budget

BOS WORKPLAN? Yes No If yes, list item(s): X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent 

Agenda Other 

X 

STAFF CONTACT(S): Theresa McAllister, Management Analyst II 

PRESENTER(S): Theresa McAllister, Management Analyst II 

RECOMMENDATION: I recommend approval of the motion as stated above. 

TIMING: Effective: December 31, 2025 

DISCUSSION: 

The Board of Supervisors approved the “Fluvanna County Voluntary Contributions 
Program Policy” on August 7th, 2013, with the program to become effective 
September 1st, 2013. 

The Voluntary Contributions Program has 100% of your contribution going to the 
department/agency selected – The money donated goes to directly support the 
area selected after it is appropriated by the Board of Supervisors. 

Contributions can be designated for any one of the seven department/agencies 
noted below. 
(1) County Government General Fund
(2) Fluvanna County Public Schools (FCPS)
(3) Parks and Recreation Department
(4) Social Services Special Welfare Fund
(5) Sheriff’s Department
(6) County Library
(7) Emergency Services

FISCAL IMPACT: 
This supplemental appropriation would authorize staff to appropriate the revenue 
to the specific donation general ledger account and expenditures as indicated 
above. 

POLICY IMPACT: N/A 

TAB H
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LEGISLATIVE 
HISTORY: N/A 

ENCLOSURES: None 

REVIEWS 
COMPLETED: 

Legal Finance Purchasing HR Other 

 X    
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Ver. 2024 

FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: January 21, 2026 

AGENDA TITLE: 
Virginia Department of Emergency Management FY’27 E-911 PSAP Education Program 
grant award. 

MOTION(s): 

1) I move to authorize submission of the Virginia Department of Emergency
Management (VDEM) FY’27 E-911 PSAP Education Program grant application and if
awarded, accept an award in the amount of $5,000 to fund educational training for the
Sheriff’s Office E911 Center staff.
2) Further, I move to authorize the County Administrator to execute contracts
and agreements associated with this grant, subject as to form by the County Attorney;
and authorize a supplemental appropriation for the FY’27 E 9-1-1 in the amount of
$5,000 to revenue and expenditure accounts assigned by Finance.

BOS WORKPLAN? 
Yes No 

If yes, which item(s): 
X 

AGENDA CATEGORY: 
Presentation Action Matter Public Hearing Consent Agenda Other 

X 

STAFF CONTACT(S): Michael R. Grandstaff, Sheriff’s Office Staff; Sheriff Eric B. Hess, Sheriff 

PRESENTER(S): Michael R. Grandstaff, Sheriff’s Office Staff; Sheriff Eric B. Hess, Sheriff 

RECOMMENDATION: 
Ratify and accept the Virginia Department of Emergency Management FY’27 E-911 
PSAP Education Program grant. 

TIMING: Routine. 

DISCUSSION: 
• Grant funds will be used for education/training that is specific to 9-1-1 public

safety communications.

• Grant funds may include conferences and/or coursework.

FISCAL IMPACT: 

• State grant award of $5,000.

• This state grant award is to be used by the E-911 Center for lodging,
registration, and meal costs associated with training for E-911 staff.

• Award period: July 1, 2026 to June 30, 2027.

• No additional match funding is required.

• No extensions are allowed.

POLICY IMPACT: Training will enhance the skill set of the E-911 staff. 

LEGISLATIVE 
HISTORY: 

This grant was previously awarded to the E-911 Center in FY’13 through FY’26 

ENCLOSURES: None. 

REVIEWS 
COMPLETED: 

Legal Finance Purchasing HR Other 

TAB I 
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FY27 VIRGINIA PSAP GRANT APPLICATION WORKSHEET 
FOR THE PEP & MULTIJURISDICTIONAL PEP 

PROGRAMS-This is not required but for your records if 
you would like to fill out and print or upload/add to your 

documents in EM Grants.   

Check the boxes and provide the requested information to apply for the 
programs. 

Application Worksheet

PSAP/HOST PSAP NAME: 

 FINANCIAL DATA 

AMOUNT REQUESTED:  

(NOTE: The amount requested should be a reasonable estimate of total training 
expenses including hotel registration, conference registration, online training 
registration, certification, and/or per diem (if applicable) for all anticipated 
participating personnel.) 

HOST PSAP AND PARTICIPATING PSAPS (if a multi-jurisdictional PEP 
application) 

By checking this box, the applicant acknowledges that the education/training is 
specific to 9-1-1 and/or GIS and it will benefit the employees and/or PSAP by using the 
funds to take advantage of opportunities to foster and enhance consistent knowledge and 
awareness of current and advancing 9-1-1 and GIS public safety communications standards, 
issues, procedures, practices, technologies and other relevant matter 

INDIVIDUAL PEP GRANT MULTI-JURISDICTIONAL PEP GRANT 
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PROPOSED EDUCATION ACTIVITIES 

Describe the proposed education/training activities such as: State 911 
Conferences, State GIS Conference, Regional Events, and Online Training. 

COMPREHENSIVE PROJECT DESCRIPTION 

Describe how the education/training is 9-1-1 and/or GIS specific and how it 
will benefit the employees and/or PSAP. 

EVALUATION 

Describe the evaluation process to determine if participation in this 9-1-1/GIS 
education/training benefited the employees and/or PSAP. 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: January 21, 2026 

AGENDA TITLE: Position Description Update – Deputy Commissioner of the Revenue III 

MOTION(s): I move the Board of Supervisors approve the Deputy Commissioner of the Revenue 
position description, as presented. 

BOS WORKPLAN? 
Yes No 

If yes, which item(s): X 

AGENDA CATEGORY: 
Presentation Action Matter Public Hearing Consent Agenda Other 

X 

STAFF CONTACT(S): Lauren Sheridan, Commissioner of the Revenue 
Jennifer Whistleman, Director of Human Resources 

PRESENTER(S): Lauren Sheridan, Commissioner of the Revenue 
Jennifer Whistleman, Director of Human Resources 

RECOMMENDATION: Approval 

TIMING: Immediate 

DISCUSSION: 
This request seeks to update the Deputy Commissioner of the Revenue III position, 
clarifying duties, and reflecting the distribution of duties and responsibilities within the 
office. 

FISCAL IMPACT: None. 

POLICY IMPACT: None. 

LEGISLATIVE 
HISTORY: Position last updated July 2024. 

ENCLOSURES: • Draft Deputy COR III – LU - Position Description - REDLINE
• Draft Deputy COR III – LU – Position Description - CLEAN

REVIEWS 
COMPLETED: 

Legal Finance Purchasing HR Other 

X 

TAB J
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Fluvanna County, Virginia 
Department of Commissioner of the Revenue (COR) Job 

Description 

DEPUTY COMMISSIONER OF THE REVENUE III – Land Use Program Coordinator 

Job Class #: 2030 

Pay Grade: 14 

Category: Full-Time (with benefits) 

FLSA Status: Non-Exempt 

Reports To: Chief Deputy Commissioner of the Revenue 

SUMMARY 

Performs skilled clerical and technical work assisting with real estate and personal property databases. Manages the 
land use valuation program database. Assists in the general operation of the Commissioner of the Revenue’s office 
by preparing and maintaining files and records and serving the public. Responds to issues and complaints with 
professionalism and efficiency while effectively assisting taxpayers. Exercises independent judgement and initiative 
in carrying out responsibilities. Work is performed under general supervision. 
ESSENTIAL FUNCTIONS 

• Performs essential functions of Deputy Commissioner of the Revenue II. 
• Manages the land use valuation program including agricultural, horticultural, open space, and forestall aspects 

along with conservation easements. Reviews new applications, ensuring all necessary documentation is 
submitted, and processes approval/denial decisions in a timely manner. Processes database changes in the 
land use valuation system to reflect changes in ownership and/or address. Issues new land use applications to 
update the records and validate eligibility. Oversees the annual land use revalidation process by receiving 
completed forms and verifying property information to maintain accurate records. Issues rollback bills for 
properties no longer qualifying for the land use program due to changes in use, zoning, issuance of special use 
permit or new construction. Provides rollback bill estimates to taxpayers at request. Submits land use open 
space agreements to the Board of Supervisors for approval and maintains current open space agreements 
within the County to ensure compliance. Maintains conservation easements in the County and ensures 
appropriate tax assessments are applied reflecting the easement.  

• Performs research in response to requests from property owners, potential property owners, appraisers, 
attorneys, mortgage lenders and outside Commissioner of the Revenue offices and Finance Departments, both 
in person and by telephone/email, providing information regarding title issues, prior land use, assessment 
history, and determining situs of property. 

• Performs any abatements needed to correct tax bills for current or past taxpayers for personal property while 
working closely with all other Commissioner of the Revenue offices located throughout the Commonwealth. 

• Processes real estate, personal property and business personal property address changes that are submitted 
via in person, phone or electronically. 

• Submits personal property refund requests to the COR Chief Deputy for processing. 
• Analyzes annual downloaded vehicle information from the Department of Motor Vehicles and categorizes for 

assessment. Reviews monthly DMV downloads to ensure vehicles purchased prior to January 1 are taxed the 
current year and vehicles sold prior to January 1 are removed. Verifies mobile home information received 
from DMV is being taxed in Fluvanna County as personal property, or real estate if filed as such. 

• Works personal property data to ensure Personal Property Tax Relief (PPTR) vehicles are receiving eligible relief. 
Certifies business vehicles, motor homes, trailers, trucks with truck plates, vehicles with Farm Vehicle plate 
type tags, etc., are not receiving PPTR. Creates listing of all miscellaneous personal property such as trailers, 
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mobile homes, campers, motorcycles, heavy trucks, and vehicles over 20 years old and assesses property 
manually. Updates vehicles eligible for high mileage, antique, veteran plate or salvage title status in database. 

• Works with local volunteer fire departments, rescue squads and reserve deputy sheriff departments to obtain 
member/lifetime member listing information. Once received, processes license fee exemption for each 
qualifying Fluvanna resident member. 

• Works with the Virginia Department of Taxation to ensure state tax forms are available to the public in the 
Commissioner of the Revenue’s office. 

• Serves as back up for Deputy IV responsibilities for inquiries, applications, and submissions. 
• Performs related tasks as required. 

REQUIRED KNOWLEDGE, SKILLS AND ABILITIES 

• Thorough knowledge of state and local laws and policies, affecting the classification of assessments, personal 
property and real estate including the land use valuation program. 

• Ability to make sound judgments and decisions based on established office policies, state and county policies, 
and the ability to explain those regulations to the public on a daily basis. 

• Superior skills in customer service; ability to communicate effectively, both orally and in writing to resolve 
conflicts presented by the public. 

• Ability to prioritize and organize work to meet established deadlines to complete tasks efficiently and 
accurately. As well as the ability to work independently and in a team environment. 

• Ability to establish and maintain effective working relationships with associates and the general public. 
• Ability to maintain motivation, composure and self-esteem in stressful situations. 
• Demonstrated strong computer skills. 

ACCEPTABLE EDUCATION, EXPERIENCE, AND TRAINING 

Minimum: 
• Any combination of education and experience equivalent to an Associate’s Degree in business, 

accounting, taxation, or related field 
• Two (2) years of experience in data management 
• Three (3) years minimum of customer service experience in an office environment 

Preferred Qualifications: 
• Certified Master Deputy Commissioner of the Revenue 
• Prior Government experience in a Commissioner of the Revenue or Treasurer’s office 
• Working knowledge of Tyler Technologies (Munis), Vision, the DMV mainframe and GIS systems 

WORKING CONDITIONS AND PHYSICAL REQUIREMENTS 

• Office environment exposure to computer screens; sitting for prolonged periods of time. 
• Must have the ability to occasionally lift, push/pull, and hold/carry 30 pounds. 
• Must have the ability to frequently stand and sit, and occasionally walk over flat and uneven terrain. 
• Must be available to work some weekends and evenings for presentations, training, and meetings.   
• Must possess an appropriate driver’s license valid in the Commonwealth of Virginia. 
• Local travel may be required for meetings and presentations. 

POST OFFER REQUIREMENTS 

• Background check 

Department Head 
Recommended: 

HR Director 
Approval as to Form: 

County Administrator 
Recommended: 

Board of Supervisors 
Approved: 

January 21, 2026    
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Fluvanna County, Virginia 
Department of Commissioner of the Revenue (COR) Job 

Description 

DEPUTY COMMISSIONER OF THE REVENUE III – Land Use Program Coordinator 

Job Class #: 2030 

Pay Grade: 14 

Category: Full-Time (with benefits) 

FLSA Status: Non-Exempt 

Reports To: Chief Deputy Commissioner of the Revenue 

SUMMARY 

Performs skilled clerical and technical work assisting with real estate and personal property databases. Manages the 
land use valuation program database. Assists in the general operation of the Commissioner of the Revenue’s office 
by preparing and maintaining files and records and serving the public. Responds to issues and complaints with 
professionalism and efficiency while effectively assisting taxpayers. Exercises independent judgement and initiative 
in carrying out responsibilities. Work is performed under general supervision. 
ESSENTIAL FUNCTIONS 

• Performs essential functions of Deputy Commissioner of the Revenue II. 
• Manages the land use valuation program including agricultural, horticultural, open space, and forestall aspects 

along with conservation easements. Reviews new applications, ensuring all necessary documentation is 
submitted, and processes approval/denial decisions in a timely manner. Processes database changes in the 
land use valuation system to reflect changes in ownership and/or address. Issues new land use applications to 
update the records and validate eligibility. Oversees the annual land use revalidation process by receiving 
completed forms and verifying property information to maintain accurate records. Issues rollback bills for 
properties no longer qualifying for the land use program due to changes in use, zoning, issuance of special use 
permit or new construction. Provides rollback bill estimates to taxpayers at request. Submits land use open 
space agreements to the Board of Supervisors for approval and maintains current open space agreements 
within the County to ensure compliance. Maintains conservation easements in the County and ensures 
appropriate tax assessments are applied reflecting the easement.  

• Performs research in response to requests from property owners, potential property owners, appraisers, 
attorneys, mortgage lenders and outside Commissioner of the Revenue offices and Finance Departments, both 
in person and by telephone/email, providing information regarding title issues, prior land use, assessment 
history, and determining situs of property. 

• Performs any abatements needed to correct tax bills for current or past taxpayers for personal property while 
working closely with all other Commissioner of the Revenue offices located throughout the Commonwealth. 

• Processes real estate, personal property and business personal property address changes that are submitted 
via in person, phone or electronically. 

• Submits personal property refund requests to the COR Chief Deputy for processing. 
• Analyzes annual downloaded vehicle information from the Department of Motor Vehicles and categorizes for 

assessment. Reviews monthly DMV downloads to ensure vehicles purchased prior to January 1 are taxed the 
current year and vehicles sold prior to January 1 are removed. Verifies mobile home information received 
from DMV is being taxed in Fluvanna County as personal property, or real estate if filed as such. 

• Works personal property data to ensure Personal Property Tax Relief (PPTR) vehicles are receiving eligible relief. 
Certifies business vehicles, motor homes, trailers, trucks with truck plates, vehicles with Farm Vehicle plate 
type tags, etc., are not receiving PPTR. Creates listing of all miscellaneous personal property such as trailers, 
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mobile homes, campers, motorcycles, heavy trucks, and vehicles over 20 years old and assesses property 
manually. Updates vehicles eligible for high mileage, antique, veteran plate or salvage title status in database. 

• Works with local volunteer fire departments, rescue squads and reserve deputy sheriff departments to obtain 
member/lifetime member listing information. Once received, processes license fee exemption for each 
qualifying Fluvanna resident member. 

• Works with the Virginia Department of Taxation to ensure state tax forms are available to the public in the 
Commissioner of the Revenue’s office. 

• Serves as back up for Deputy IV responsibilities for inquiries, applications, and submissions. 
• Performs related tasks as required. 

REQUIRED KNOWLEDGE, SKILLS AND ABILITIES 

• Thorough knowledge of state and local laws and policies, affecting the classification of assessments, personal 
property and real estate including the land use valuation program. 

• Ability to make sound judgments and decisions based on established office policies, state and county policies, 
and the ability to explain those regulations to the public on a daily basis. 

• Superior skills in customer service; ability to communicate effectively, both orally and in writing to resolve 
conflicts presented by the public. 

• Ability to prioritize and organize work to meet established deadlines to complete tasks efficiently and 
accurately. As well as the ability to work independently and in a team environment. 

• Ability to establish and maintain effective working relationships with associates and the general public. 
• Ability to maintain motivation, composure and self-esteem in stressful situations. 
• Demonstrated strong computer skills. 

ACCEPTABLE EDUCATION, EXPERIENCE, AND TRAINING 

Minimum: 
• Any combination of education and experience equivalent to an Associate’s Degree in business, 

accounting, taxation, or related field 
• Two (2) years of experience in data management 
• Three (3) years minimum of customer service experience in an office environment 

Preferred Qualifications: 
• Certified Master Deputy Commissioner of the Revenue 
• Prior Government experience in a Commissioner of the Revenue or Treasurer’s office 
• Working knowledge of Tyler Technologies (Munis), Vision, the DMV mainframe and GIS systems 

WORKING CONDITIONS AND PHYSICAL REQUIREMENTS 

• Office environment exposure to computer screens; sitting for prolonged periods of time. 
• Must have the ability to occasionally lift, push/pull, and hold/carry 30 pounds. 
• Must have the ability to frequently stand and sit, and occasionally walk over flat and uneven terrain. 
• Must be available to work some weekends and evenings for presentations, training, and meetings.   
• Must possess an appropriate driver’s license valid in the Commonwealth of Virginia. 
• Local travel may be required for meetings and presentations. 

POST OFFER REQUIREMENTS 

• Background check 

Department Head 
Recommended: 

HR Director 
Approval as to Form: 

County Administrator 
Recommended: 

Board of Supervisors 
Approved: 

January 6, 2026    
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Capital Reserve Maintenance Fund Request 

 

Rev. Oct 12 

MOTION:  I move that the Board of Supervisors approve a Capital Reserve Maintenance Fund Requ est 
in the amount of for the purpose(s) of: 

Section 1 - REQUEST
 Requesting Department/Agency  Dept/Agency Contact  Date of Request 

 Phone  Fax  Fiscal Year 

 Reserve Fund Purpose Category: 

 Description of Project/Repair Qty Unit Price Total Price 

Total Request: 

Description and justification for proposed  use. 

 Department/Agency Head Name Signature  Date 

Section 2 - REVIEW
Recommended? County Finance Director  Date 

Yes No 

Recommended? County Administrator  Date 

Yes No 

Section 3 - BOARD OF SUPERVISORS
Approved?  Decision Date  Comments 

Yes No 

$21,000.00
transitioning to Fuel Master Live for the schools and counties fueling system located at Carysbrook 
Elementary. 

FCPS Don Stribling
01/07/2026

(434) 589-5948 (434) 589-5393 FY26

Non-recurring project

Lenny Campbell Service Company $0.00

Fuel Master Live Set Up and Activation 1 $6,500.00 $6,500.00

Fuel Island Set Up and Activation 1 $5,500.00 $5,500.00

Live Upgrade 1 $9,000.00 $9,000.00

$21,000.00

Fuel Master is not going to support their on site product in the near future and is sunsetting this platform. Transitioning 
at this time would enable the division and the county to proactively prepare, along with allowing the county to add 
another pump station in the future. This transition and upgrade would be hosted by the "cloud" and not locally within 
FCPS, and each agency would able to handle their individual accounts (access and records) internally and directly.  

Don Stribling Don Stribling
Digitally signed by Don Stribling 

DN: cn=Don Stribling, o=FCPS, ou=FCPS, 

email=dstribling@apps.fluco.org, c=US 

Date: 2018.08.21 13:12:45 -04'00'

01/07/2026

Tori Melton Digitally signed by Tori Melton 

Date: 2026.01.09 14:09:22 -05'00'

Eric Dahl Digitally signed by Eric Dahl 

Date: 2026.01.15 12:30:48 -05'00'

TAB K
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Capital Reserve Maintenance Fund Request 

 

Rev. Oct 12 

MOTION:  I move that the Board of Supervisors approve a Capital Reserve Maintenance Fund Requ est 
in the amount of for the purpose(s) of: 

Section 1 - REQUEST
 Requesting Department/Agency  Dept/Agency Contact  Date of Request 

 Phone  Fax  Fiscal Year 

 Reserve Fund Purpose Category: 

 Description of Project/Repair Qty Unit Price Total Price 

Total Request: 

Description and justification for proposed  use. 

 Department/Agency Head Name Signature  Date 

Section 2 - REVIEW
Recommended? County Finance Director  Date 

Yes No 

Recommended? County Administrator  Date 

Yes No 

Section 3 - BOARD OF SUPERVISORS
Approved?  Decision Date  Comments 

Yes No 

$8,170.00
Demolition and replacement of the Pleasant Grove House front porch railing and stair assembly to address 
advanced wood decay.

Public Works PW26-007
William Barber

01/14/2026

(434) 591-1925 (434) 591-1924 FY26

Ongoing facility or equipment maintenance requirements

Remove, dispose, replace, and repair of all existing rotted wood decking $0.00

boards, wood handrail systems, and damaged wood stair stringers. 1 $7,104.44 $7,104.44

Contingency for unforeseen issues 1 $1,065.56 $1,065.56

$0.00

$8,170.00

Eliminate the safety hazards caused by rotted stair & rail components, and restore the aesthetic and structural integrity 
of the building’s entrance at Pleasant Grove House.

Assistant Director of Public Works William F. Barber Digitally signed by William F. Barber 

Date: 2026.01.14 11:37:50 -05'00' 01/14/2026

Tori Melton Digitally signed by Tori Melton 

Date: 2026.01.14 15:00:11 -05'00'

Eric Dahl Digitally signed by Eric Dahl 

Date: 2026.01.15 12:28:53 -05'00'

TAB  L
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Capital Reserve Maintenance Fund Request 

 

Rev. Oct 12 

MOTION:  I move that the Board of Supervisors approve a Capital Reserve Maintenance Fund Requ est 
in the amount of for the purpose(s) of: 

Section 1 - REQUEST
 Requesting Department/Agency  Dept/Agency Contact  Date of Request 

 Phone  Fax  Fiscal Year 

 Reserve Fund Purpose Category: 

 Description of Project/Repair Qty Unit Price Total Price 

Total Request: 

Description and justification for proposed  use. 

 Department/Agency Head Name Signature  Date 

Section 2 - REVIEW
Recommended? County Finance Director  Date 

Yes No 

Recommended? County Administrator  Date 

Yes No 

Section 3 - BOARD OF SUPERVISORS
Approved?  Decision Date  Comments 

Yes No 

$14,905.00
Hazardous dead tree removal (3) large trees @ Pleasant Grove, (one) @ the Community Center, and (1) @ 
Carysbrook Gym. Structural pruning of (2) trees at Carysbrook Gym and (1) tree at the Community Center. 

Public Works PW26-004 William Barber
01/08/2026

(434) 981-1925 (434) 591-1924 FY26

Ongoing facility or equipment mainteance requirements

Tree take downs, limbing and trim, removal of all debris, stump grinding 1 $13,550.00 $13,550.00

Contingency for unforeseen issues 1 $1,355.00 $1,355.00

$0.00

$0.00

$14,905.00

Removal of dead trees eliminates imminent hazards, including personal injury, vehicle damage, and roof penetration, 
that may occur during wind or ice events due to structural failure of dead trees or falling branches. 
While equipment and crew are on site, the contractors will also perform selective structural pruning of overhanging 
branches from healthy trees to prevent roof abrasion, gutter clogging, and ice dam formation at the Community Center 
and Carysbrook Gym.

Assistant Director of Public Works William F. Barber Digitally signed by William F. Barber 

Date: 2026.01.08 13:36:48 -05'00' 01/08/2026

Tori Melton Digitally signed by Tori Melton 

Date: 2026.01.09 14:08:14 -05'00'

Eric Dahl Digitally signed by Eric Dahl 

Date: 2026.01.15 12:30:04 -05'00'
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FY27 Total Rqst FY27 COAD FY27 BOS

Agency: Jaunt, Inc.  $            81,487  $ -    $ -   

Address: 104 Keystone Place, Charlottesville, VA 22902 Contact E-mail:

Contact: Mike Murphy Contact Phone:

FY27 Prog Rqst FY27 COAD FY27 BOS

Program 1: Fluvanna County Public Transportation  $                 81,487  $ -    $ -   

Program 2:  $ -    $ -    $ -   

Program 3:  $ -    $ -    $ -   

Program 4:  $ -    $ -    $ -   

Program 5:  $ -    $ -    $ -   

Program 6:  $ -    $ -    $ -   

Program 7:  $ -    $ -    $ -   

FY27 NON-PROFIT AGENCY FUNDING REQUEST Fluvanna County
Section 1 - AGENCY INFORMATION

Section 2 - FUNDING REQUESTS BY PROGRAM AREA

Jaunt is a Virginia Public Service Company established in 1982 by regional localities, including Fluvanna County, to provide regional rural public 
transportation. Two Fluvanna County residents, James Schoenster and Iscella Wittich, serve on Jaunt's Board of Directors as representatives for 
Fluvanna County. For FY 27, Jaunt requests $81,487 in local funding to match $185,380 in federal and state grants to perform rural public 
transportation services.

This service is open to all residents of Fluvanna County and does not require a prequalification. Under this service, residents can call one to seven 
days ahead to request to be picked up at their home to be taken to work, school, and other social activities. Local assistance is required as matching 
funds to drawdown the federal and state grants. For FY27, Jaunt has increased its request from FY26 $80,047 apportionment. This funding will allow 
Jaunt to maintain the existing level of service.

murphym@ridejaunt.org

434-296-3184, ext 101

Section 3 - DESCRIPTION AND JUSTIFICATION OF FUNDING NEEDS  (Briefly describe how the funding would be used.  Bullets preferred.)
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FY27 Total Rqst FY27 COAD FY27 BOS

Agency: Jaunt, Inc.  $            81,487  $                     -    $                     -   

Jaunt’s Transit Development Plan and Rural Transit Needs Assessment noted the needs for additional service for Fluvanna County.  Possible 
improvements in the year ahead include changing the hours of the workday commuter service to better accommodate employee schedules, seeking 
resources to add midday service from the urban center of the region to Fluvanna, and investigating the growth of the circulator service for Fluvanna 
County residents to additional days of the week.  We welcome conversation on providing a higher level of service to the residents of Fluvanna 
County and am available to make a presentation to the Board should the need arise. 

Section 6 - ADDITIONAL INFORMATION

Local Funding is required in order to receive the correlating federal and state funds. If no or less funds are provided, Jaunt will need to eliminate or 
reduce services to balance the final budget.

AGENCY INFORMATION

With Fluvanna County's local match funding for its public transportation program, Jaunt will be able to match the $81,487 local funds with $185,380 
in federal/state operating assistance, $17,847 in federal/state capital assistance, and $486 capital reserve funding. Total cost for services for FY27 is 
$309,951, of which the local match of $81,487 represents 26%.

Section 5 - IMPACT IF NOT FUNDED BY FLUVANNA COUNTY  (Briefly explain the impact on each program area if not funded by Fluvanna County.)

Section 4 - OTHER FUNDING SOURCES  (Please list any other source(s) of funding for the program(s).)

Page 2 of 2

BOS2026-01-21 p.240/274



FY27 Total Rqst FY27 COAD FY27 BOS

Agency: Region Ten Community Services Board  $          219,017  $ -    $ -   

Address: 500 Old Lynchburg Road, Charlottesville, VA 22903 Contact E-mail:

Contact: Kathy Williams, Deputy Executive Director Contact Phone:

FY27 Prog Rqst FY27 COAD FY27 BOS

Program 1: Comprehensive Services  $               219,017  $ -    $ -   

Program 2:  $ -    $ -    $ -   

Program 3:  $ -    $ -    $ -   

Program 4:  $ -    $ -    $ -   

Program 5:  $ -    $ -    $ -   

Program 6:  $ -    $ -    $ -   

Program 7:  $ -    $ -    $ -   

FY27 NON-PROFIT AGENCY FUNDING REQUEST Fluvanna County
Section 1 - AGENCY INFORMATION

Section 2 - FUNDING REQUESTS BY PROGRAM AREA

Region Ten's system of mental health, intellectual disabilities and substance use disorders treatment and prevention services provides a continuum 
of services which enables persons to remain in their home communities and receive treatment in the least restrictive environment.  The core 
services provided by Region Ten include: outpatient, case management, emergency, day support, residential, prevention and early intervention.  
Funds received from Fluvanna County in conjunction with funds from State, Federal Block Grants and Fees (mostly Medicaid) are blended and 
braided to provide the necessary supports to assure that both the quality and quantity of services exist to meet the needs of persons needing 
services in your community.

Kathy.Williams@regioten.org

434-972-1816

Section 3 - DESCRIPTION AND JUSTIFICATION OF FUNDING NEEDS  (Briefly describe how the funding would be used.  Bullets preferred.)
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FY27 Total Rqst FY27 COAD FY27 BOS

Agency: Region Ten Community Services Board  $          219,017  $                     -    $                     -   

Under Virginia law (§ 37.2-504 in the Code of Virginia), localities are required to appropriate local funding to help the CSB carry out its DBHDS 
performance contract and deliver community mental health, developmental, and substance use disorder services. State allotments for CSBs are 
capped so that state funds may cover at most 90 percent of the total of state plus local funds for operating expenses (unless a waiver is granted). 
Additionally, the 2025 General Assembly budget adds “for any additional state funding provided to Community Services Boards (CSBs) or Behavioral 
Health Authorities (BHAs) that existing contributions from local governments shall not be supplanted by such additional state funding. The 
Commissioner, Department of the Behavioral Health and Developmental Services (DBHDS), shall ensure, by monitoring local contributions to CSBs 
and BHAs, that if local contributions are reduced subsequent to new funding being awarded or provided that such new funding shall thereafter be 
forfeited by the CSB or BHA by the amount of the reduced local contribution.  The Commissioner may waive this requirement if the locality can prove 
extreme hardship. Notwithstanding § 37.2-509, Code of Virginia, DBHDS shall not grant a waiver for the operating expense requirement unless the 
locality can demonstrate hardship in terms of reduced employment, per capita income, or property values (excluding changes in land use taxation)." 
This amendment requires local governments to maintain local contributions to the community services board year to year, absent an extreme 
hardship, unless a state appropriation is intended to supplant local funding. In order to fall below the 10.0 percent match requirement, a locality 
must demonstrate hardship in terms of reduced employment, per capita income, or property values (outside of changes in land use taxation).

Section 6 - ADDITIONAL INFORMATION

Due to the complex funding mix that support the wide array of services provided we would need to restructure our deployment of services to give 
priority to grants and jurisdictions where funding is provided to proportionate to expenses incurred by Region Ten.

AGENCY INFORMATION

State Department of Behavioral Health and Developmental Services, the localities of Albemarle, Charlottesville, Greene, Louisa, and Nelson, and the 
Department of Medical Assistance (DMAS) are the primary sources of funding.

Section 5 - IMPACT IF NOT FUNDED BY FLUVANNA COUNTY  (Briefly explain the impact on each program area if not funded by Fluvanna County.)

Section 4 - OTHER FUNDING SOURCES  (Please list any other source(s) of funding for the program(s).)
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FY27 Total Rqst FY27 COAD FY27 BOS

Agency: Virginia Career Works- Piedmont Region  $            11,352  $ -    $ -   

Address: 943 Glenwood Station Lane, Suite 103 Charlottesville, VA 22901 Contact E-mail:

Contact: Sarah Morton, Executive Director Contact Phone:

FY27 Prog Rqst FY27 COAD FY27 BOS

Program 1: Virginia Career Works- Piedmont Region  $ -    $ -    $ -   

Program 2:  $ -    $ -    $ -   

Program 3:  $ -    $ -    $ -   

Program 4:  $ -    $ -    $ -   

Program 5:  $ -    $ -    $ -   

Program 6:  $ -    $ -    $ -   

Program 7:  $ -    $ -    $ -   

FY27 NON-PROFIT AGENCY FUNDING REQUEST Fluvanna County
Section 1 - AGENCY INFORMATION

Section 2 - FUNDING REQUESTS BY PROGRAM AREA

smorton@vcwpiedmont.com

(804) 229-5627

Section 3 - DESCRIPTION AND JUSTIFICATION OF FUNDING NEEDS  (Briefly describe how the funding would be used.  Bullets preferred.)
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Virginia Career Works – Piedmont Region: Strategic Workforce Leadership for Regional Resilience
Virginia Career Works – Piedmont Region (VCWP) is one of 14 Workforce Development Boards in the Commonwealth of Virginia. We are committed 
to transforming workforce systems and combating unemployment through regional collaboration. Our mission, Empowering Our Region Through 
Collaborative Workforce Transformation , drives our vision of a flourishing region where workers and employers thrive through inclusive, dynamic, 
and resilient workforce development.
As a convener, connector, and catalyst, VCWP bridges career-seekers and employers through a holistic, equity-centered workforce ecosystem. We 
intentionally mitigate workforce gaps and systemic barriers by aligning regional resources, mobilizing cross-sector partnerships, and delivering 
wraparound services that foster self-sufficiency, upward mobility, and financial resiliency.

Our strategy is grounded in state workforce priorities and shaped by local intelligence, leveraging Target Market Reports, Sector Strategies, Career 
Pathways, and the GO Virginia Growth Plan to ensure our efforts are data-informed, demand-driven, and regionally relevant.
We advance this mission through five strategic goals:
•	Employer Engagement: Collaborate with employers to co-design customized workforce solutions, training, apprenticeships, work-based learning, 
and retention strategies tailored to industry needs.
•	Focused Initiatives: Conduct needs assessments, develop responsive curricula, and mobilize a stable, skilled workforce through flexible learning 
modalities.
•	Worker Engagement: Expand outreach and career awareness, provide personalized career counseling, and establish resource hubs offering 
wraparound services through community partners.
•	Community Partnerships: Strengthen collaboration with state and local partners (DARS, DSS, Adult Ed, VEC, PVCC, GCC, LFCC, Economic Developers) 
to share resources and amplify collective impact.
•	Organizational Excellence: Maintain operational rigor, data-driven decision-making, and continuous improvement across all programs.
By investing in rural talent pipelines, expanding access to high-impact training, and embedding career-connected learning across communities, 
VCWP positions the region to thrive amid economic shifts, technological disruption, and evolving labor market demands. We don’t just prepare 
individuals for jobs; we build resilient communities equipped with long-term prosperity.

Page 2 of 4
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FY27 Total Rqst FY27 COAD FY27 BOS

Agency: Virginia Career Works -  Piedmont Region  $            11,352  $                     -    $                     -   

Virginia Career Works – Piedmont Region (VCWP) continues to deliver high-impact workforce services to Fluvanna County residents, despite a 
physical center within the county. In FY 2024, the Charlottesville Career Center welcomed 9,517 visitors, with 257 individual visits from Fluvanna 
County career seekers. VCWP also hosted 664 hiring events, connecting regional businesses with qualified talent and expanding employment 
pathways across Central Virginia. Barriers like childcare and transportation persist.                                                                                                                                                                                                           
In collaboration with GO Virginia, local school divisions, redevelopment housing authorities, and community colleges, VCWP provides high school 
and college scholars with high-quality work-based learning, profile of an employee, career development, and financial literacy. These touchpoints 
ensure that residents, especially those navigating re-entry or economic transition, have direct access to training pathways at career technical 
centers, community colleges, trade schools, and registered apprenticeships. Investing in these strategies builds local talent capacity and positions 
rural counties like Fluvanna to remain competitive amid shifting labor markets, federal workforce contractions, and the accelerating influence of 
emerging technologies such as artificial intelligence (AI) across industries.
Fluvanna County career seekers also benefit from VCWP’s role on the Career Technical Education Advisory Council, which ensures local programs 
align with industry needs. We coordinate industry tours for middle and high school students, helping them visualize career possibilities and build 
connections with employers.
While federal funds support education and training, they are often restricted by eligibility criteria, leaving many Fluvanna residents underserved. 
Locality funding is essential in FY 2026 to sustain and expand innovative strategies tailored to Fluvanna’s workforce needs. Locality funding in FY27 is 
necessary to nurture innovation, expand outreach, and ensure equitable access. The Virginia Career Works -Piedmont, which includes the Honorable 
Tony O’Brien representing Fluvanna County, ensures that locality allocations are used appropriately and with direct community benefit. As center 
interactions remain concentrated in host localities, strategic investment from Fluvanna is vital to ensure its residents receive equitable access to 
services, training, and career-connected learning.

AGENCY INFORMATION

Federal workforce programs are facing unprecedented reductions. In FY2027, five major programs, CSEP (senior employment), Migrant Workers, 
Youth, Adult, and Justice-Involved initiatives, will be eliminated. These cuts will significantly impact our region’s ability to serve vulnerable 
populations and meet employer demand.
In response, the Chief Local Elected Officials of VCWP have voted to increase our per capita funding request from $0.20 to $0.40 annually. This 
adjustment reflects the urgent need to sustain essential services, fill federal funding gaps, and ensure continuity of workforce programming across 
all eleven localities: Fluvanna $11,352; Albemarle County $47,116; Charlottesville City $20,697; Culpeper County $22,308; Greene County $8,686; 
Louisa County $16,571; Madison County $5,592; Nelson County $5,915; Orange County $15,511; Rappahannock County $2,987; and Fauquier County 
- $29,825.

Section 5 - IMPACT IF NOT FUNDED BY FLUVANNA COUNTY  (Briefly explain the impact on each program area if not funded by Fluvanna County.)

Section 4 - OTHER FUNDING SOURCES  (Please list any other source(s) of funding for the program(s).)
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FY27 Total Rqst FY27 COAD FY27 BOS
Agency: Rivanna Conservation Alliance  $ 5,000  $ -    $ -   

Address: 1150 River Road, Suite 1, Charlottesville, VA 22901 Contact E-mail:

Contact: Lisa Wittenborn, Executive Director Contact Phone:
FY27 Prog Rqst FY27 COAD FY27 BOS

Program 1: Water Quality Monitoring Program  $ 5,000  $ -    $ -   

Program 2:  $ -    $ -    $ -   

Program 3:  $ -    $ -    $ -   

Program 4:  $ -    $ -    $ -   

Program 5:  $ -    $ -    $ -   

Program 6:  $ -    $ -    $ -   

Program 7:  $ -    $ -    $ -   

FY27 NON-PROFIT AGENCY FUNDING REQUEST Fluvanna County
Section 1 - AGENCY INFORMATION

exec@rivannariver.org

434-977-4837
Section 2 - FUNDING REQUESTS BY PROGRAM AREA

Section 3 - DESCRIPTION AND JUSTIFICATION OF FUNDING NEEDS  (Briefly describe how the funding would be used.  Bullets preferred.)
RCA coordinates volunteer water quality monitoring programs throughout the Rivanna River Watershed, including in Fluvanna County. RCA is the 
only nonprofit in Virginia certified at the highest level of data quality (Level III) by the VA Department of Environmental Quality (VADEQ) for both 
bacteria and benthic macroinvertebrate monitoring. RCA (formerly StreamWatch) has conducted benthic monitoring since 2003 and currently 
samples 50 representative sites twice annually throughout the Rivanna River watershed. Twelve of these sites are in Fluvanna County. RCA has 
monitored E. coli  bacteria levels since 2012 and currently samples 22 long-term sites monthly and/or weekly. Two of RCA’s bacteria sites are 
located on the Rivanna River at the Palmyra and Crofton boat launches. In FY23, RCA began sampling bacteria levels at Palmyra every week during 
the summer. RCA reports bacteria levels to the public to help protect the health of recreational river users.
RCA generates a significant amount of useful data for a minimal investment of resources by integrating trained volunteers into the monitoring 
program. Many volunteers come from Fluvanna County and receive advanced training in monitoring and laboratory techniques. RCA’s data are 
equivalent in quality to data collected by VADEQ and are used by localities, the public, community partners, VADEQ, and USEPA for many essential 
water quality tracking, decision-making, and problem-solving functions. 

The funding requested from Fluvanna County will support RCA’s monitoring program, helping cover required supplies, equipment, and other direct 
program costs. With this support, RCA and its volunteers will be able to: 

i li  2 l  b hi  i  i  l i ll
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FY27 Total Rqst FY27 COAD FY27 BOS
Agency: Rivanna Conservation Alliance  $              5,000  $                     -    $                     -   

Consistent funding is essential to the viability of this program and the important service it provides to Fluvanna County, the public, and other 
partners. A reduction in funding would require RCA to cut back the number and frequency of sites monitored and the communication of collected 
data to those who need it. The amount of important information flowing to the localities, community partners, and the public would be reduced. 
Data would be lacking for watershed cleanup plans. Our community’s long-term stream health dataset would be disrupted at a time when it is 
becoming even more important to track environmental changes. Additionally, the public would lack information about dangerous E. coli  levels at 
swimming areas in the Rivanna River, including at Palmyra.

RCA’s request of $5,000 represents less than 4% of the monitoring budget for FY 2027.  Fluvanna County's FY26 contribution of $3,575 represents 
Section 6 - ADDITIONAL INFORMATION
RCA greatly appreciates the significant increase in support provided by Fluvanna County in FY26 from $2,860 to $3,575. RCA’s Water Quality 
Monitoring Program is managed by a full-time professional staff scientist. They work in close collaboration with VADEQ and RCA’s Board of 
Directors and Science Advisory Committee to ensure that data collection, analysis, interpretation, and reporting is sound, rigorous and meets the 
scientific standards. RCA’s Benthic and Bacteria Monitoring Programs maintain Quality Assurance Project Plans, approved by VADEQ. Twice per 
year, staff members from VADEQ verify the quality of RCA’s sampling protocols and lab identification. The RCA Science Advisory Committee and 
local partners review the data, sites, and procedures as needed, and VADEQ reviews the database annually.

AGENCY INFORMATION

Section 4 - OTHER FUNDING SOURCES  (Please list any other source(s) of funding for the program(s).)
The Rivanna Conservation Alliance has nine formal partners and a Science Advisory Committee to assist the organization with the Water Quality 
Monitoring Program: the Counties of Fluvanna, Albemarle, and Greene; the City of Charlottesville; the Rivanna River Basin Commission; the Rivanna 
Water and Sewer Authority; The Nature Conservancy; the Thomas Jefferson Soil and Water Conservation District; the Thomas Jefferson Planning 
District Commission; and the University of Virginia. 
The City of Charlottesville, the Counties of Albemarle and Fluvanna, Rivanna Water and Sewer Authority, the Virginia Environmental Endowment, 
the University of Virginia, the Virginia Department of Environmental Quality, the Anne & Gene Worrell Foundation, and a private foundation all 
support the program financially. Other partners provide significant in-kind contributions and technical support.                         

Section 5 - IMPACT IF NOT FUNDED BY FLUVANNA COUNTY  (Briefly explain the impact on each program area if not funded by Fluvanna County.)
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FY27 Total Rqst FY27 COAD FY27 BOS

Agency: Northern Virginia Emergency Response System  $            25,000  $ -    $ -   

Address: 10332 Main Street #273, Fairfax, VA 22030 Contact E-mail:

Contact: Andrew Slater Contact Phone:

FY27 Prog Rqst FY27 COAD FY27 BOS

Program 1: Local Government funding of Regional EMS Council  $                 25,000  $ -    $ -   

Program 2:  $ -    $ -    $ -   

Program 3:  $ -    $ -    $ -   

Program 4:  $ -    $ -    $ -   

Program 5:  $ -    $ -    $ -   

Program 6:  $ -    $ -    $ -   

Program 7:  $ -    $ -    $ -   

FY27 NON-PROFIT AGENCY FUNDING REQUEST Fluvanna County
Section 1 - AGENCY INFORMATION

Section 2 - FUNDING REQUESTS BY PROGRAM AREA

andrew.slater@nvers.org

804-366-0712

Section 3 - DESCRIPTION AND JUSTIFICATION OF FUNDING NEEDS  (Briefly describe how the funding would be used.  Bullets preferred.)
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Since 1978, the Thomas Jefferson Emergency Medical Services Council, Inc. (TJEMS) has acted as an integral part of the emergency medical services (EMS) system in Central 
Virginia—assessing, identifying, coordinating, planning, and implementing an effective and efficient regional EMS delivery system in partnership with the Virginia Office of EMS 
(OEMS), the Governor’s EMS Advisory Board, and local EMS and governmental agencies within Planning District 10 and Madison County (Planning District 9). In 2025, following a 
reorganization of the Virginia Office of EMS, TJEMS began the process of merging with the Northern Virginia Emergency Response System (NVERS) — a strategic initiative uniting 
the Thomas Jefferson EMS Council (TJEMS), the Rappahannock EMS Council (REMS), and NVERS into one organization. Effective January 1, 2026, the Council will operate as part 
of the new Rivanna–Rappahannock EMS Council, a subsidiary of NVERS. This structure preserves the Council’s local identity and relationships while expanding access to NVERS’ 
governance, infrastructure, and statewide capabilities.
The Council supports over 1,500 EMS providers across licensed EMS agencies in Planning District 10, coordinates with hospitals to maintain a seamless emergency care system, 
and serves as a vital link between local, regional, and state partners to ensure a unified and high-quality response system for all citizens of the region.
The Council provides a collaborative environment for regional EMS planning and coordination, including trauma triage planning, multiple casualty/disaster response, EMS 
transport destination planning, and a robust performance improvement program. The Council also provides Critical Incident Stress Management (CISM), EMS education and 
training, and technical and operational support to the region’s emergency services providers.
The Council continues to strengthen partnerships with county agencies, the Fluvanna County Fire and Rescue Association, the Fluvanna Chamber of Commerce, and local 
healthcare and community organizations to ensure EMS services remain responsive, coordinated, and innovative.
Locality contributions, such as Fluvanna County’s, help sustain the following vital programs and initiatives that directly benefit local EMS agencies and residents:
• Skills Training and Continuing Education
The Council offers a variety of training opportunities to meet the evolving needs of EMS agencies. This includes monthly virtual continuing education sessions, EMT and EMR 
certification courses, and collaboration with Fluvanna County High School to support youth engagement in EMS career pathways.
• EMS Expositions
The Council will host a multi-day regional EMS and equipment exposition, highlighting Fluvanna County and other regional resources while offering training and networking 
opportunities for local providers.
• Performance Improvement (PI) Program
The Council's PI Coordinator supports quality assurance across the regional EMS system through specialized PI committees (Trauma, STEMI, Stroke), ensuring hospital and EMS 
coordination to improve patient outcomes.
• Patient Care Reporting (PCR) and Data Systems
The Council assists Fluvanna County EMS agencies with the OEMS PCR system, integration with state reporting, and compliance with data standards—supporting both quality 
improvement and accountability.
• Regional EMS Planning and Coordination
The Council works with the Fluvanna County FRA and OEMS to ensure regional plans align with state standards and mutual aid agreements with neighboring counties 
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FY27 Total Rqst FY27 COAD FY27 BOS

Agency: Northern Virginia Emergency Response System  $            25,000  $                     -    $                     -   

The Regional EMS Council respectfully requests $25,000 in FY27 funding from Fluvanna County, maintaining the county’s current level of support. Local funding is 
essential to sustain regional EMS planning, training, and coordination with Fluvanna’s EMS agencies and community partners. Continued support ensures the 
Council can provide the technical, educational, and operational resources that help local providers deliver high-quality emergency medical care to the county’s 
residents and visitors.

As the Council transitions under the Northern Virginia Emergency Response System (NVERS) in 2026, this funding will help ensure a seamless continuation of 
services and preserve strong local representation within the regional EMS system.

Section 6 - ADDITIONAL INFORMATION

Local government support is essential to sustaining the regional EMS system’s core programs and services. Without continued funding from Fluvanna County, the 
Regional EMS Council’s ability to provide training, performance improvement coordination, data system support, and technical assistance to local EMS agencies 
would be reduced. This would limit participation in regional planning and slow progress on system enhancements that directly benefit Fluvanna’s responders and 
residents.

The merger with the Northern Virginia Emergency Response System (NVERS) will bring new efficiencies and shared resources, but local contributions remain 
critical to maintaining equitable service delivery and ensuring Fluvanna County continues to have a strong voice and representation within the regional EMS 
system.

AGENCY INFORMATION

All EMS Councils receive funding from the Virginia Office of EMS (OEMS) which, combined with local funding, constitutes the majority of the regional EMS 
programming operating budget. Other funding sources for the upcoming fiscal year include:
-Virginia OEMS:  $500,000
-Planning District 10 locality support (excluding Fluvanna County): $42,088

Section 5 - IMPACT IF NOT FUNDED BY FLUVANNA COUNTY  (Briefly explain the impact on each program area if not funded by Fluvanna County.)

Section 4 - OTHER FUNDING SOURCES  (Please list any other source(s) of funding for the program(s).)
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FY27 Total Rqst FY27 COAD FY27 BOS

Agency: Fluvanna-Louisa Housing Foundation  $          165,000  $ - $ -   

Address: 144 Resource Lane, Louisa VA 23093 Contact E-mail:

Contact: Kim Hyland Contact Phone:

FY27 Prog Rqst FY27 COAD FY27 BOS

Program 1: Essential Home Repair  $                35,000  $ - $ -   

Program 2: Deeply Affordable Housing Development - Mountain Hill Road Dvlpmt  $                40,000  $ - $ -   

Program 3: Affordable Rental Properties  $ -    $ - $ -   

Program 4: Handicap Access Ramps  $ 7,500  $ - $ -   

Program 5: Financial Education and First Time Homebuyers  $                20,000  $ - $ -   

Program 6: Loan Servicing  $                12,500  $ - $ -   

Program 7: CDBG or other funding source for Columbia/Fork Union improvements  $                50,000  $ - $ -   

FY27 NON-PROFIT AGENCY FUNDING REQUEST Fluvanna County
Section 1 - AGENCY INFORMATION

Section 2 - FUNDING REQUESTS BY PROGRAM AREA

1) Essential Home Repairs: This funding portion supports the administration of grant and loan funds to improve existing housing inhabited by
residents below 50% AMI.  As residents cannot apply directly—funding must be administered through a CHDO—we request funds to partially cover
administrative costs. Last FY, FLHF completed 97 repairs totaling $450,000, securing a record $336,000 in grants for residents. Your contribution
supports the local Fluvanna Coordinator, while FLHF covers remaining expenses. All repair dollars go directly to local contractors, strengthening the
local economy. This program dramatically reduces blight in Fluvanna and substandard living conditions.
2) Deeply Affordable Housing Development: FLHF is constructing 17 affordable units on Mountain Hill Road with $700,000 in secured funding. This
project requires significant staff capacity. With county support, FLHF will pursue an additional $1,920,000 in funding on behalf of Fluvanna at no
cost to the county.
3) Affordable Rental Units: FLHF currently manages 25 affordable rental units and is building 25 additional units in Louisa. This program is
completely self-sustaining—we are not requesting funding. Tenants must fall below 60% AMI to qualify, making these units deeply affordable.
4) Accessibility Ramps: Ramps are provided at no cost to low-income and elderly residents. When no longer needed, ramps are dismantled and
relocated to the next household in need. We average 44 ramp projects annually and maintain hundreds of ramps throughout the community. We
request funds to assist with overhead costs and offer a 40% discount to any Fluvanna County resident.
5) Financial Education & First-Time Homebuyers: FLHF secured $2,000,000 in SPARC mortgage reservations for buyers at or below 100% AMI. We
offer financial literacy and homeownership classes, with new programs launching soon. This complex program requires specialized expertise to
administer effectively. County funding would strengthen program delivery and increase local homeownership rates.
6) Loan Servicing: FLHF holds $1,700,000 in loans to residents who cannot qualify for traditional bank financing, covering repair costs not met by
grants. We request support for a portion of administrative overhead while FLHF self-funds the balance of program costs.
7) CDBG Administration: FLHF and SERCAP will partner on a CDBG rehabilitation project for Columbia or Fork Union that will benefit the entire
county. We request funding for a portion of the administrative overhead required to manage this large-scale community enhancement project.
Other funding sources will be investigated to determine optimal funding if available.

khyland@louisacounty.gov

434-989-6325

Section 3 - DESCRIPTION AND JUSTIFICATION OF FUNDING NEEDS  (Briefly describe how the funding would be used.  Bullets preferred.)
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FY27 Total Rqst FY27 COAD FY27 BOS

Agency: Fluvanna-Louisa Housing Foundation  $          165,000  $                     -    $                     -   

The county experiences increased poverty rates and a decline in housing conditions and home ownership when not supporting these programs, the 
greatest impact is experienced in the Fork Union District with a 12% poverty rate per the US Census.                                                                                                                                                
The Need for Increased Funding:  Fluvanna faces a mounting housing crisis that demands immediate attention. Our community is experiencing 
converging pressures: an aging housing stock, an aging population seeking to remain in their homes, workforce housing shortages, increased 
housing costs, homelessness, and accessibility needs. Low- and moderate-income residents are particularly vulnerable as housing costs have 
outpaced income growth, and a shortage of affordable rental units has created unprecedented demand for our services.                                                                                                         
FLHF currently addresses these challenges through comprehensive programming that: * Reduces blight and substandard living conditions, * 
Enables seniors to age in place through major home repairs, * provides housing and financial education, *Prevents homelessness, *Increases home 
ownership opportunities, *Expands affordable rental properties, *Offers accessibilty modifications.                                                                                                                                    
Consequences of Inadequate Funding  Without increased county support, we will be forced to significantly reduce programming in Fluvanna.  This 
will shift the burden to DSS, the Sheriffs Deptartment, and Emergency Services - agencies already stretched thin. Many residents who depend on 
our services will go without assistance, and the County will face overwhelming demand it cannot meet independently. Residents will go without 
heat, will endure leaking roofs and failed plumbing, electric, well, and septic systems. New construction for necessary affordable rental units scaled 
to income and located in underserved areas will experience greater delays. Grant funds will NOT be awarded to, or distributed to, residents in 
Fluvanna and we will be unable to obtain additional funding sources as we lack the means to apply to grants or to distribute the funds without staff.                                                                                                                                                                                                                       
Our Request  FLHF is asking Fluvanna County to play a stronger role in addressing this housing crisis by providing fair and reasonable funding.  We 
remain accountable to the community and operate efficiently, but we cannot continue to absorb these costs while meeting growing demand.  
Investing in FLHF is investing in Fluvanna's residents and preventing more costly interventions down the line.  FLHF must cannibalize assets in order 
to continue functioning at current levels, which jeopardizes the long term financial health of the organization and the health of our homes in 
Fluvanna.

AGENCY INFORMATION

1. $118,250 is provided as Louisa County Annual Budget plus office space and tax exemption under consideration at 12/1/25 LC BOS meeting.                                                           
2. Project funding of $775,000 Louisa County Affordable Housing Project funds.                                                                                                                               
3. $220,000 - TJPDC Virginia Housing PDC Grant for Affordable Housing.                                                                                                                                                           
4. $116,000 Housing Preservation Grant funds for home repairs.  This will drop considerably this year.                                                                                                                                                                       
5. $6500 DHCD Emergency Home Assistance and Repair Program.                                                                                                                                                         
6. HOME Funds - average $85,000 per year per county.   Undetermined future funding.                                                                                                                                                                                                     
7. Applications to DHCD for affordable housing applications.                                                                                                                                                                              
8. FLHF largely funds overhead and staffing with proceeds from rental property income, approximately $125,000.                                                                                                                                  
9. $300,000 over 3 years for Septic and Well Assistance (SWAP) through VDH.                                                                                                                                     
10. $1,000,000 over 3 years Older Adult Home Modificiation Program (OAHMP) divided between Louisa, Fluvanna, and Nelson Counties.                       
11. Rental Property Income, Grants and donations                                                                                                                                                                                                        
12. Virginia Housing Owner Occupied Modifications and Rental Unit Access Modification (RUAM)

Section 5 - IMPACT IF NOT FUNDED BY FLUVANNA COUNTY  (Briefly explain the impact on each program area if not funded by Fluvanna County.)

Section 4 - OTHER FUNDING SOURCES  (Please list any other source(s) of funding for the program(s).)
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Addressing Critical Housing Needs Through Strategic Partnerships
Traditional funding sources for home repairs have declined, creating a gap in support for local residents. We're actively addressing this challenge by 
diversifying our funding streams. Recently, we successfully secured HUD funds to assist seniors with critical home repairs—a program that not only 
serves our most vulnerable residents but also generates significant economic impact for our region. Staff is required to obtain these funds and to 
administer them. 
Economic Impact & Community Investment
FLHF delivers substantial returns to our local economy:
1. Secured $2,000,000 in mortgage reservations with 1-point rate reductions for first-time homebuyers
2. Administered $300,000 in septic and well grants for Fluvanna residents
3. Employed two full-time Fluvanna residents—Wanda Armstrong and Kim Hyland—who contribute directly to the local economy
4. Consistently hired local contractors for all repair and construction projects
5. Generated tax revenue through affordable housing development and property improvements
6. Supported emergency responders through handicap access ramp installations
7. Over $1.6m in repair funding for residents 
Strategic Partnerships for Fluvanna County
We can do more for the county if appropriately funded. If the BOS wishes, we will partner with SERCAP and the County on a CDBG 
project—obtaining significant funds to benefit the county and its residents. Additionally, we're prepared to apply for $1,920,000 for the Mountain 
Hill Project, again at a nominal cost to county taxpayers and significant Return on Investment.

To sustain these vital programs amid dramatically increased demand since 2020, we're requesting $165,000 from Fluvanna to fund all programming 
and $115,000 without the CDBG/other funding source. We're committed to accountability, transparency, and integrity in managing every dollar 
entrusted to us. We don't just provide services here—we live here, work here, and create lasting impact for our neighbors.

Section 6 - ADDITIONAL INFORMATION

Page 3 of 3
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
MEETING PACKAGE ATTACHMENTS 

Incl? Item 

☒ BOS Contingency Balance Report 

☒ Building Inspections Report 

☒ Capital Reserve Balances Memo 

☐ Fluvanna County Bank Balance and Investment Report 

☒ Unassigned Fund Balance Report 

☒ VDOT Monthly Report 

☐ ARPA Fund Balance Memo 

☐ The Board of Supervisors Work Plan 
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The FY26 BOS Contingency line balance is as follows: 
 

Beginning Original Budget: $150,000 

Less: Transfer to BOS Professional Services Budget – 10.15.25 -$22,500 

Less: Operational Medical Director (OMD) Agreement – 10.15.25 -$24,000 

Less: Tenaska Traffic Study – 10.15.25 -$60,000 

Less: Board of Supervisors Pay Increase – 06.18.25  -$7,764 

Available: $35,736 

 

MEMORANDUM 
Date: January 21, 2026 
From: Theresa McAllister – Management Analyst II 
To: Board of Supervisors 
Subject: FY26 BOS Contingency Balance 
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BUILDING INSPECTIONS MONTHLY REPORT
County of Fluvanna

Category Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2021 15 9 19 20 16 22 15 11 8 22 13 8 178

2022 17 11 20 11 18 32 10 9 11 12 9 4 164

2023 5 6 6 12 12 6 10 5 7 8 9 7 93

2024 9 7 13 7 8 12 16 8 11 12 16 6 125

2025 11 6 12 8 12 11 22 11 5 12 12 7 129

2021 0 0 0 0 1 6 0 0 6 0 0 0 6

2022 0 0 0 0 0 0 0 0 6 0 0 0 0

2023 0 8 0 0 0 0 0 0 0 0 0 7 15

2024 0 0 0 0 0 0 0 6 0 6 0 7 12

2025 0 7 5 6 6 6 7 4 3 7 11 0 62

2021 0 0 0 0 0 0 0 0 0 0 0 0 0

2022 0 0 0 0 0 0 0 5 0 0 0 0 5

2023 1 0 0 0 0 0 0 0 0 0 0 0 1

2024 0 0 0 0 0 0 0 0 0 0 0 0 0

2025 0 0 0 0 0 0 0 0 0 0 0 0 0

2021 28 14 43 39 31 40 30 29 26 30 35 33 378

2022 33 48 60 45 47 50 51 63 45 63 51 44 600

2023 52 34 51 34 36 28 36 35 45 39 43 37 470

2024 39 33 45 31 43 29 39 27 38 32 36 30 422

2025 30 27 40 42 43 46 42 33 45 47 27 35 457
* Trade permits count not in      .

2021 1 3 3 6 3 6 1 3 2 4 4 2 38

2022 3 4 13 6 5 2 5 4 5 3 0 2 52

2023 7 2 7 5 6 2 5 8 4 7 5 6 64

2024 1 6 5 3 9 3 5 2 8 1 2 4 49

2025 6 2 2 3 3 3 5 3 5 5 7 3 47

2021 0 0 7 1 5 2 3 4 1 0 1 2 26

2022 0 2 4 4 1 0 3 3 0 0 0 0 17

2023 1 0 6 1 2 4 0 0 0 2 0 0 16

2024 1 0 6 1 2 4 0 0 0 2 0 0 16

2025 3 0 2 1 1 0 1 1 1 0 0 1 11

2021 1 0 1 0 0 0 1 0 0 0 2 0 5

2022 0 0 0 0 0 2 3 2 0 2 1 0 10

2023 1 1 0 1 0 0 0 0 0 0 0 0 3

2024 0 0 0 0 0 1 0 1 0 0 0 0 2

2025 1 0 0 7 3 1 0 1 0 1 0 0 14

2021 51 26 73 66 55 70 50 47 37 56 55 45 631

2022 54 65 97 66 71 86 72 77 61 80 61 50 840

2023 67 51 64 52 51 40 52 48 56 56 57 57 651

2024 49 46 64 44 63 45 60 44 57 49 55 40 616

2025 51 42 61 67 64 67 77 53 59 72 57 46 716
* Trade permits count not included as in previous years 

2021 $5,397,000 $1,687,484 $2,506,869 $4,952,702 $3,473,256 $5,766,891 $2,885,146 $2,506,053 $2,046,134 $3,637,390 $4,633,868 $2,712,396 41,734,789$      

2022 $5,073,054 $3,017,155 $5,012,175 $2,937,240 $5,694,955 $9,371,750 $11,374,772 $17,974,068 $2,743,309 $4,363,026 $6,842,941 $1,046,000 75,410,524$      

2023 $3,929,572 $4,916,308 $3,029,674 $3,087,131 $6,370,476 $3,088,398 $4,234,315 $3,224,163 $2,474,897 $2,332,220 $3,542,065 $4,921,929 45,140,458$      

2024 $4,126,791 $1,874,058 $5,852,079 $2,471,063 $3,280,586 $3,890,154 $4,188,990 $3,864,595 $5,369,898 $7,528,119 $5,410,678 $2,354,273 50,208,284$      

2025 $5,630,704 $4,293,869 $6,004,330 $6,674,070 $7,747,704 $6,289,149 $9,757,893 $5,863,048 $3,226,559 $66,767,440 $7,028,000 $2,943,270 132,206,036$    

Swimming 
Pools

Commercial/ 
Industrial 
Build/Cell 

Towers

TOTAL 
BUILDING 
PERMITS

NEW - Single 
Family 

Detached 
(incl. Trades 

permits & 
SWMH)

NEW - Single 
Family 

Attached 
(Town Homes)

Multi Family 
(Apartment, 

Duplex)

Additions and 
Alterations

Accessory 
Buildings

Building Official: Period:

Andrew Wills Deceember 2025

BUILDING PERMITS ISSUED

BUILDING VALUES FOR PERMITS ISSUED

TOTAL
BUILDING
VALUES
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Category Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2021 22 10 18 20 18 22 16 11 4 23 13 8 185

2022 16 13 19 11 18 34 11 10 8 13 8 3 164

2023 5 14 9 15 10 7 10 5 10 8 8 14 115

2024 8 6 15 8 9 11 16 12 12 16 14 7 134

2025 12 12 17 13 18 16 29 17 10 19 23 8 194

2021 430 349 465 431 402 426 333 355 419 453 422 356 4,841

2022 304 414 551 449 439 486 594 589 523 400 300 351 5,400

2023 350 298 321 308 288 285 261 294 287 375 297 300 3,664

2024 272 200 226 226 256 266 308 435 352 366 308 230 3,445

2025 221 238 303 479 342 382 437 404 426 418 329 346 4,325

2021 $18,733 $15,400 $15,654 $21,333 $16,184 $23,031 $27,000 $11,923 $9,144 $20,620 $15,563 $9,211 203,796$            

2022 $21,100 $19,347 $23,488 $15,404 $19,739 $23,621 $18,713 $54,782 $11,348 $34,994 $17,657 $6,021 266,214$            

2023 $11,925 $20,870 $11,256 $15,385 $21,848 $9,751 $9,429 $8,207 $10,590 $11,603 $11,462 $14,778 157,104$            

2024 $21,425 $8,680 $19,958 $9,063 $8,812 $17,936 $21,896 $18,824 $19,968 $27,219 $20,829 $10,272 204,882$            

2025 $18,604 $16,502 $23,870 $37,980 $29,452 $23,670 $36,793 $21,790 $13,985 $73,116 $28,352 $13,911 338,025$            

2021 $5,678 $1,250 $14,463 $2,500 $2,250 $2,750 $13,581 $2,824 $500 $4,848 $1,625 $1,000 53,268$              

2022 $2,000 $2,050 $9,963 $1,375 $2,250 $10,014 $1,375 $2,175 $27,725 $3,649 $2,175 $375 65,126$              

2023 $625 $1,875 $1,125 $2,300 $1,625 $5,000 $2,408 $625 $4,975 $1,000 $1,000 $1,750 24,308$              

2024 $1,000 $750 $9,584 $1,000 $3,713 $1,375 $2,000 $1,500 $2,375 $2,000 $1,750 $2,648 29,695$              

2025 $1,500 $1,500 $2,125 $1,625 $2,250 $2,550 $20,326 $2,906 $6,064 $5,490 $7,412 $1,000 54,748$              

2021 $2,150 $1,150 $3,650 $2,950 $2,650 $3,400 $2,450 $1,850 $1,300 $2,900 $1,900 $1,150 27,500$              

2022 $1,900 $1,400 $3,900 $1,650 $2,300 $3,900 $1,800 $1,500 $1,500 $2,000 $1,450 $750 24,050$              

2023 $1,350 $1,950 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 3,300$                

2024 $0 $800 $2,250 $1,150 $1,800 $2,250 $2,250 $1,650 $1,750 $2,300 $1,900 $1,000 19,100$              

2025 $1,600 $2,550 $1,800 $2,650 $3,600 $3,300 $3,250 $1,950 $1,850 $3,700 $3,150 $1,600 31,000$              

2021 $26,561 $17,800 $33,767 $26,783 $21,084 $29,181 $43,031 $15,148 $10,944 $28,368 $24,584 $11,361 293,810$            

2022 $25,001 $22,797 $37,351 $18,429 $24,289 $37,535 $21,888 $58,457 $40,573 $40,643 $24,584 $7,146 290,061$            

2023 $13,900 $24,395 $12,381 $17,685 $23,473 $14,751 $11,837 $8,834 $15,565 $12,603 $12,462 $16,528 184,714$            

2024 $22,425 $10,230 $31,792 $11,213 $14,325 $21,561 $26,146 $21,974 $24,093 $31,519 $24,479 $13,920 253,677$            

2025 $21,704 $20,552 $27,795 $42,255 $35,302 $29,520 $60,369 $26,646 $21,899 $82,306 $38,914 $16,511 423,773$            

LAND DISTURBING PERMITS ISSUED

Zoning Fees  
collected by 

Building Dept 
starting 

February 2024

TOTAL
FEES

LAND 
DISTURBING 

PERMITS

INSPECTIONS COMPLETED

FEES COLLECTED

TOTAL 
INSPECTIONS

Building 
Permits

Land 
Disturbing 

Permits
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MEMORANDUM 

 
Date: 

 
January 21, 2026 

From: Theresa McAllister – Management Analyst II 
To: Board of Supervisors 
Subject: FY26 Capital Reserve Balances 

 
 
The FY26 Capital Reserve account balances are as follows: 
 
County Capital Reserve: 
 
FY25 Carryover $542,664.43 

FY26 Budget Allocation: $250,000 

Less: FUFD Receptacles to Light Poles – 10.01.25 -$6,500 

Less: Carysbrook Softball Field Lights – 10.15.25 -$3,950 

Less: Fire Rescue Door Repairs – 11.05.25 -$6,580 

Less: Migration to M365 Government Cloud – 11.05.25 -$63,269.60 

Less: PG P&R Extend Power – 11.05.25 -$15,805 

Less: Courts Boiler Replacement – 01.07.26 -$26,000 

Less: Rescue 1 Add’l Counter Space – 01.07.26 -$5,500 

FY26 Available: $665,059.83 

 
Schools Capital Reserve: 
 
FY25 Carryover $176,044.63 

FY26 Budget Allocation: $250,000 

Less: CEN Playground Equipment – 08.06.25 -$16,263.10 

Less: FCHS Bus Loop Sheetrock & Ceiling – 08.06.25 -$12,000 

Less: FCHS Chiller 1 – 08.06.25 -$9,430 
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Less: FCHS Stage CYC Lights – 08.06.25 -$10,660 

Less: FCHS Café Dishwasher – 09.17.25 -$5,448.93 

Less: Replace Variable Frequency Drive in FCHS Air Handler – 10.01.25 -$7,258 

Less: Removal of Bleachers at Middle School Football Field – 10.01.25 -$15,000 

Less: CEN and CAR Replacement of Cafeteria Tables – 10.15.25 -$29,982.27 

Less: FCHS Baseball Field Drainage – 10.15.25 -$13,905 

Less: CE & FMS Replace Flooring in Food Service Coolers – 11.05.25 -$36,708 

Less: Replace (2) Refrigerators at FCHS – 11.05.25 -$49,398 

Less: Abrams Academy Fire Alarm System – 11.19.25 -$9,991.99 

Less: FCHS Chiller (1) Tubes Cleaning – 11.19.25 -$10,000 

Less: FCHS VFD in the AHU – 11.19.25 -$6,833 

Less: FMS & FCHS Remote Well Monitoring System – 11.19.25 -$6,450 

Less: FCHS Floor Scrubber – 01.07.26 -$9,387 

FY26 Available: $177,329.34 
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MEMORANDUM 
Date: January 21, 2026 
From: Theresa McAllister– Management Analyst II 
To: Board of Supervisors 
Subject: Unassigned Fund Balance 

 
 

*FY25 Year End (Audited) Unassigned Fund Balance: $26,607,927 

Unassigned Fund Balance – 12% Target Per Policy: $12,022,656 

Unassigned Fund Balance – Excess Above Policy Target: $14,585,271 

Less: Coves Monticello Performance Grant – 07.02.25 -$63,208.33 

Less: Pleasant Grove Park Paving CIP – 08.06.25 -$21,216 

Less: Information Technology ADP Services – 08.06.25 -$11,535 

Less: Fire Training Building – 09.17.25         -$615,000 

Less: FY25 to FY26 County Carryovers – 12.03.25 -$67,921.40 

Less: FY25 to FY26 County Carryovers – 12.17.25 -$36,000 

Current (Audited) Unassigned Fund Balance: $13,770,390.27 
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VDOT Maintenance Issues or Concerns 
Call 1-800-367-ROAD 

 
 
 
 
 

December Report 
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Fluvanna County 
December 2025 

 
MAINTENANCE 

 
Palmyra & Zions Crossroads Area Headquarters for the month of November 2025 

• Litter Control Rte 6,15,53,600,616,618 
• Debris Removal Rte 640,660.Brush Removal Rte 660 
• Dead Animal Retrieval Rte 15,53,631,632,644 
• Surface Patching Rte 603 
• Assist Bridge Crew on Rte 673 
• Tree Trimming Rte 692 
• Shoulder Repair Rte 600 
• Contractor Pipe Installation Rte 676 
• Countywide Removal of Electoral Signs in ROW 

 
LAND DEVELOPMENT & PERMITS      
 
 
Plan Review Completed 

Preliminary 

• ZMP25-0005 – Parcel 50-A-129D, Submission 1: Reviewed 11/10/2025 

• Goodson Auto, Submission 1: Reviewed 11/25/2025 

Meetings 

• SDP 24-09 – WAWA: Pre-construction meeting requested by Andre Fontaine, 11/7/2025 

• SDP 24-09 – SunTribe Solar (Carysbrook Solar): On-site meeting requested by 
Hannah Hellman, 11/7/2025 

LUPS Permits Issued and Completed 
VDOT issued  20 permits in November 2025 
VDOT closed 1 permit in November 2025 
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CONSTRUCTION 

 
Bridge Projects 

• BRDG-967-657, N501 (UPC 126211) On-Call Bridge Maintenance Contract 
– Project starting on October 14th. TO issued for various Bridges maintenance 
work. 

• Scope: Bridge Maintenance -Various locations 
Estimated Contract Completion Date: September 15, 2026 
(Currently inactive in the area) 

Road Projects 
 

• ADA Compliance 9999-967-317, N01 (UPC 124876) various locations.  
NTP: Specific to each task order 
Scope: On call ADA compliance 
Estimated contract completion date: August 01, 2025 (T1) 
(Currently inactive in the area) 
 

• 9999-967-620, N01 (UPC 119781) On-call Signal District wide various 
locations.   
NTP: Specific to each task order 
Scope: District wide On-call signals contract 
Estimated contract completion date: December 31, 2025 (T1) 
(Currently inactive in the area) 

Schedules 
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TRAFFIC STUDIES/ SPECIAL REQUESTS 

 
1401 Stage Junction Road, School Bus Stop Ahead Request. 
Request Received: 9/22/2025 
Status: In Progress 
 
Rte 600, Paynes Mill Road & Rte 250, Richmond Road, Pavement Markings Restored-“Stop 
Ahead” Request.  
Request Received: 9/5/2025 
Status: Completed. No Work Planned. Markings removed several years ago during paving 
schedule. Study does not warrant restoring. 
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VDOT Maintenance Issues or Concerns 
Call 1-800-367-ROAD 

 
 
 
 
 

January Report 
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Fluvanna County 
January 2025 

 
MAINTENANCE 

 
Palmyra & Zions Crossroads Area Headquarters for the month of December 2025 

• Dead Animal Retrieval Rte 6,15,250,611,647,650 
• Ditching Rte 6,619,649 
• Pothole Patching Rte 15,601,605,606,608,616,630,646,649,659,660,663,684,686 
• Litter Control Rte 53 
• Debris Removal Rte 6,616,619,640,647,649,663,671 
• Debris Removal-Tree Rte 604,631 
• Shoulder Repair Rte 613,676 

 

 
 
LAND DEVELOPMENT & PERMITS      
 
 
Plan Review Pending Final Review  

Plat  
• SUB25-57, 17A-72C, Submission 1: Received 12/23/2025, Pending Final Review 

12/29/2025 
 
Site Plan 
• SDP25-09, Hoops Utility Extension, Submission 2: Received 12/23/2025, Pending Final 

Review 12/30/2025 
 
Plan Review Underway 

Site Plan 
• SDP25-03, Project Hoops, Access Management Exception Request: Received 12/4/2025, 

No Issues 12/23/2025 
 

LUPS Permits Issued and Completed 
VDOT issued 11 permits in December 2025 
VDOT closed 4 permits in December 2025 

BOS2026-01-21 p.272/274



 
 

 
CONSTRUCTION 

 
Bridge Projects 

• BRDG-967-657, N501 (UPC 126211) On-Call Bridge Maintenance Contract 
– Project starting on October 14th. TO issued for various Bridges maintenance 
work. 

• Scope: Bridge Maintenance -Various locations 
Estimated Contract Completion Date: September 15, 2026 
(Currently inactive in the area) 

Road Projects 
 

• ADA Compliance 9999-967-317, N01 (UPC 124876) various locations.  
NTP: Specific to each task order 
Scope: On call ADA compliance 
Estimated contract completion date: August 01, 2025 (T1) 
(Currently inactive in the area) 
 

• 9999-967-620, N01 (UPC 119781) On-call Signal District wide various 
locations.   
NTP: Specific to each task order 
Scope: District wide On-call signals contract 
Estimated contract completion date: December 31, 2025 (T1) 
(Currently inactive in the area) 

Schedules 
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TRAFFIC STUDIES/ SPECIAL REQUESTS 

 
1401 Stage Junction Road, School Bus Stop Ahead Request. 
Request Received: 9/22/2025 
Status: In Progress 
 
Rte 600, Paynes Mill Road & Rte 250, Richmond Road, Pavement Markings Restored-“Stop 
Ahead” Request.  
Request Received: 9/5/2025 
Status: Completed. No Work Planned. Markings removed several years ago during paving 
schedule. Study does not warrant restoring. 
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	PSAP/HOST Name: Fluvanna County 
	Amount Requested: 5000
	A1: 
	A2: 
	A3: 
	A4: 
	A5: 
	A6: 
	B1: 
	B2: 
	B3: 
	B4: 
	B5: 
	B6: 
	Acknowledges guidelines: Yes
	Group12: Individual Pep
	Proposed activities: Spring and fall APCO/NENA Interoperability Conferences 
Online APCO Training 
	Describe benefits: The conferences help keep our dispatchers stay up to date on the new technologies being implemented into the 911 field. 
Online APCO training is so our dispatchers can extend their education in fields like Communications Training Officer, active shooter, etc. 
	Describe evaluation: All of our dispatchers have annual evaluations.
When training officers are training new employees, they are evaluated along side of the trainees on the DOR's.   


