
Disclaimer: The following slides are provided as a reference 
document only and intended for the presentation participant 
only. They may not be copied, presented, reproduced, nor 
redistributed in any way without the expressed, written consent 
of Rescue Agency. 
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Meet the Presenters

Nilab Sultan
CHARLOTTESVILLE HIGH SCHOOL

Y STREET LEADERSHIP TEAM

Beh Meh
CHARLOTTESVILLE HIGH SCHOOL

Y STREET 
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What is               ? 

● Y Street is the Virginia Foundation 
for Healthy Youth’s award - winning 
volunteer statewide youth initiative.

● Launched in 2004 to work on 2 
major issues: TOBACCO & OBESITY

● Partnered with 90+ High Schools 
across Virginia to train and engage 
youth in policy change.
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Campaign Goal: Create 100% 
Tobacco-Free and E-Cigarette-Free 

Outdoor Public Spaces

Become a Champion by
adopting a tobacco-free and e-

cigarette-free outdoor policy.
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WHY GO TOBACCO-FREE?

• Tobacco and e-cigarette use in outdoor 
places creates litter that is not only 
unsightly but also poses significant risks to 
humans, pets, and the environment. 

• Parklands and recreation centers serve as 
pillars of health for families and should 
reflect that to promote healthy 
communities.

• Recent events banning e-cigarette 
products from store shelves highlight risks 
associated with usage.
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Comprehensive Policy Means:

❑ Promote no tobacco and electronic smoking device use in 
all outdoor recreational areas at all times.

❑ Post tobacco-free and e-cigarette-free signs in visible, 
prominent locations.

❑ Notify staff and volunteers about the tobacco-free and e-
cigarette-free policy.

❑ Announce and post the policy to inform your 
communities.
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94% Virginians in and around 
Fluvanna County believe that 
cigarettes, empty e-cigarette, 

and vaping cartridges are 
litter, and are toxic to 
humans and animals.

96% of Virginians in and 
around the Fluvanna 

County area are in favor 
of tobacco-free outdoor 

policies. 

90% of Virginians in and 
around Fluvanna County 

believe tobacco litter 
negatively impacts their 

outdoor experience.
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Share The Air 
POLICY VICTORIES!

1,102,050 Virginians 
protected!!

9

https://sharetheairva.com/#location


POLICY VICTORIES

The Lexington City Council has always been supportive of activities 
that encourage a healthy lifestyle. The Share The Air program is a 

natural fit for the Lexington community and to keep all residents on 
the path to healthier lives.-

Jim Halasz, Lexington City Manager
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This program being very low cost and low barrier was the perfect 
way to start initiatives in our town that help improve the quality of life 
for our citizens. Not just for our residents, but our visitors as well. 

Emmy Houck, Parks & Recreation Coordinator, Ashland



FREE Tobacco-
Free Signage

ALUMINUM SIGNS: BEST FOR OUTDOOR 
AREAS

● Sign Poles/Lampposts
● Fences
● Athletic Fields or Playgrounds
● Parking Lots 
● Outside of Buildings

DECALS: BEST FOR ENTRIES

● Windows 
● Glass Doors

Aluminum Signs
12” x 18” Decals

8” x 8”
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FREE Resources
Toolkit Includes:
● Tobacco-Free and E-

Cigarette-Free Model Policy
● Comprehensive

Policy Checklist
● Implementation & 

Communication Resources
● And more!
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Let’s talk about your 
department and/or locality

● What is your department or locality’s 
process for adopting a voluntary policy?

● Are there other local individuals we 
should engage with?

● Do you foresee any concerns from 
individuals or the community regarding 
a voluntary tobacco - and e - cigarette -
free policy?
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What does a timeline for 
adoption look like? 

● Do others need to be engaged from 
your department for adoption?

● Can you help in providing insight into a 
timeline of adoption for other local  
individuals ?

● Are there upcoming meetings or 
opportunities you are aware of where 
we could engage these individuals?

● Is there any helpful information we 
should know about participating in 
these meetings or opportunities?
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QUESTIONS?

15



Kelly Harris
Assistant County Administrator

May 1, 2024

BOARD OF SUPERVISORS TWO YEAR PLAN
UPDATE

A great place to live, learn, work, and play!



Two Year Plan

• The Two Year Plan is comprised of those goals identified during the
Board’s Leadership Retreat in August 2022.

• Previously, the Board’s goals were called Strategic Initiatives.
• Categories

– Service Delivery
– Communication
– Project Management
– Community Development and Enrichment
– Financial Stewardship and Efficiency

• The Two Year Plan was adopted September 21, 2022
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Service Delivery
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Service Delivery
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Communication
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Project Management
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Project Management
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Project Management
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Projecty Management
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Community Development & Enrichment
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Community Development & Enrichment
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Financial Stewardship and Efficiency
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QUESTIONS?
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Eric Dahl, County Administrator
May 1, 2024

BOARD OF SUPERVISORS PLANNING RETREAT

A great place to live, learn, work, and play!



Bos Planning Retreat

• The Board of Supervisors have generally held planning retreats 
every two years, which coincides with the transition of a new 
incoming board in January of an even year. 

• The Board of Supervisors held their last planning retreat on August 
7, 2022, which aided to create the Board of Supervisors Two Year 
Plan. This plan was adopted on September 21, 2022. 
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BOS Planning Retreat

• With the transition of two board members in 2024, it would be 
beneficial to hold a planning retreat, including a facilitator, to 
create the current Boards Two Year Plan. 

• During the planning retreat, the Board may also want to review its 
By-Laws, Mission Statement, Vision Statement and discussion of 
specific issues or challenges facing Fluvanna. 

• $5,000 was budgeted in FY24 for such a task. Staff is soliciting 
feedback from the board on the structure, budget and timing to 
hold the next planning retreat. 
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QUESTIONS?
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Dan Whitten, County Attorney; 
Andy Wills, Building Official

May 1, 2024

AUTHORIZATION TO ADVERTISE
BUILDING INSPECTION FEES

A great place to live, learn, work, and play!



Building Inspection Fees

• Building Inspection fees have not been adjusted since 
2009; increasing fees could potentially increase revenue 
~ $25,000.

• One fee in the packet for “Basement, unfinished space” 
mistakenly stated .01/sq. ft. but should be .10/sq. ft.
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QUESTIONS?
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Motion

MOTION
I move that the Board of Supervisors advertise the 
amendments to the County Code to amend Sec. 5-2-2. 
- Schedule of building fees, for a public hearing to be 
held June 20, 2024.
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