The Board of Supervisors Two Year Plan — Adopted September 21, 2022

2022 Two Year Goals Year | Year Notes

A SERVICE DELIVERY

Work with FRA to identify support options for Fire and Rescue

3
Complete

Al X
volunteers.
Perform comprehensive review of existing partnerships with local area Begin in Year 1; complete in Year 2
A2 support and non-profit groups providing services to Fluvanna X X
residents; review service gaps and identify needed partnerships.
Initiate comprehensive review of traffic throughout the county with a
A3 particular focus on high-traffic areas around the Lake Monticello X
community.
Shared school buses/drivers providing transportation for
A4 Community transportation options and alternatives. X county residents; TIPDC Rural Transportation work group;
JAUNT
A5 Implement annual county volunteer recognition ceremony. X
A6 Design implementation plan for professional Fire Chief position. X

B COMMUNICATION

Develop communication plan to inform residents of County projects,

B1 X
accomplishments, and where tax dollars are spent.

C PROJECT MANAGEMENT

Cci Continue Columbia area renewal efforts. X X
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Complete a Master Water and Sewer (Plan Phase |) to identify sources
C2 for the county’s long-term water needs; particularly for each of its X
community planning areas.
. . Phase I: project begins in 2025, street flow, sidewalks, and
c3 Cont Pal Village Street X X . e ’
ontinue Faimyra viflage streetscape street parking on Stone Jail Street side of Civil War Park.
Phase Il: Crosswalks, sidewalks and parking on Main Street.
C3.1 Review and pursue opportunities and options for a
Palmyra Village Streetscape project to improve safety, parking, X 2022 Smart Scale Grant Awarded.
walkability, and overall appearance.
C3.2 Research options for civic displays (flags, banners,
. X
Notable Residents, etc.)
Successfully oversee and manage Fluvanna County aspects of the
Ca . . X X
James River Water Project.
s Successfully oversee and manage the design and construction of the X X
Zion Crossroads water and sewer system.
Cc6 Pursue Fork Union revitalization. X
C6.1 Research options for civic displays (flags, banners,
. X
Notable Residents, etc.)
c7 Oversee New Administration Building project. X X Multi-year project.
C7.1 Create and Issue Request for Proposal for Design X
C7.2 Select Design Firm for design of New Admin Building X
P) COMIVMIUNNYSDEVELOPIVIENIFSCENRICHIVIEN)
D1 Draft and a formal County-wide economic development and tourism X X

strategy inclusive of an implementation schedule.
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D1.1 Adopt Economic Development Strategic Plan. X
D1.2 Implement five-year Economic Development Strategic X
Plan.
Seek opportunities to coordinate development activity at Fluvanna’s
D2 . . X X
northern border with Louisa County.
Hold an Economic Development Discussion Forum for local businesses
D3 with planning, zoning, building inspections, infrastructure X
components.
D4 Investigate options for utilizing Dominion proffer - $500,000 for X X
recreation, green space.
Coordination with State agencies regarding the installation
. .\ . of additional boat ramps along the Rivanna and James
Investigate opportunities to support expanded recreation .
D5 L . X X Rivers.
opportunities, arts, and tourism.
Fluvanna After Five @ Pleasant Grove.
Collaborative effort - FCPS? C tive Extension? F
D6 Research creating a “teaching farm” at PG Park. X oflaborative etior ooperative Extensions rarm
Bureau?
D7 Implement stronger Code Enforcement on the County’s Spot Blight X X
Abatement program
D8 Review the Subdivision Ordinance on Cluster subdivisions; large lot X
subdivisions.
D9 Review the Zoning Ordinance to look at higher density options X
between CPA and R4.

E FINANCIAL STEWARDSHIP AND EFFICIENCY
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Reduce the County’s reliance on creating and mailing paper checks for
E1l . . . X
payments and implement expanded ACH/EFT transaction options.
Implement credit card payment option for citizen at all County funds
E2 . . _ X X
collection points through MUNIS Cashiering process.
E3 Plan for ways to adequately fund, implement and standardize the X

Capital Improvement Plan, eliminating deferred CIP projects.
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