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FLUVANNA COUNTY, VA

ECONOMIC DEVELOPMENT AUTHORITY

Economic Development Authority of Fluvanna County
Annual Meeting Agenda
September 11, 2023 at 5:00 pm
County Administration Building — Morris Room
132 Main Street, Palmyra, VA 22963
Public Access via Zoom

l. Call to Order

Il. Approval of Consent Agenda
A. Minutes of July 10, 2023
B. Treasurer’s Report

1. Reports
A. County Report [J. Schmack]
B. Chair's Report [R. Garcia]
(\VA Unfinished Business
V. New Business
VI. Public Comments

VIl.  Adjourn

Regular Meeting:
November 13, 2023 at 5:00 pm
County Administration Building — Morris Room


https://us02web.zoom.us/j/81391678825?pwd=QU5yb2lDV3poajJTK2QyYmk5VWpTdz09

Economic Development & Tourism Advisory Council (EDTAC)
Regular Meeting Minutes July 10, 2023
Location: Morris Room, 132 Main St., Palmyra, VA 22963

Members: legend — p=present, a=absent

(a)Patricia Eager BOS Representative

(p)George Goin Farm Bureau Representative
(a)Tricia Johnson Fluvanna Historical Society Representative
(p)Kathleen Kilpatrick At-Large Representative
(p)Peggy Shanklin At-Large Representative

(p)Nina Monroe Business Representative, Chair
(p)Ben Shaw At-Large Representative

(p)Cathy Tatro At-Large Representative, Vice Chair
(p)Jeff Potter EDA Representative

(p)Suzy Morris At-Large

Representative

Staff:

(a)Eric Dahl Fluvanna County Administrator

(p)Jennifer Schmack Director of Economic Development
(p)Aaron Spitzer Director of Parks and Recreation

Guests:
Alan Davis

Call to order:
Chair called the meeting to order at 6:00 pm

With Lois Mastro’s rotation off EDTAC, Ms. Kilpatrick volunteered to take minutes going
forward.

EDTAC welcomed two new members, Suzy Morris and Jeff Potter replacing Mss. Mastro and
Chainer

Approval of minutes:

Mrs. Tatro motioned to approve the May 2023 minutes, seconded by Mr. Shaw. The minutes
were approved unanimously

Public Comment:

No public comments were made.



Old Business:

1) Fork Union Business Map — Mrs. Schmack reported that only a few more informational and
consent forms from local businesses were still outstanding. A meeting of the committee was
scheduled for 7/31 at 9:00 am at the Farm Bureau offices to discuss next steps and format in
particular.

2) Pleasant Grove LOVE sign — Mr. Spitzer continues efforts to secure a project implementer,
including a possible Girl Scout to take on the project as a community service undertaking for a
Silver Award. The letters will be Blue and Gold. The project must be complete by September,
and an unavailing will be planned. A QR code will be on the back of the sign to capture visitor
numbers. Members expressed interest in also capturing information about where visitors travel
from. Mr. Potter will explore this questions.

3) Tourism Strategic Plan Update — EDATAC members were previously divided into groups to
review, edit, and revise the 2018 plan goals. Goals 1 & 4 were presented in June. (Goal 1 group
currently includes Tricia Johnson, Ben Shaw, and Nina Monroe, and Goal includes Peggy
Shanklin, Cathy Tatro, and Kathleen Kilpatrick. Goals 2 and 3 were presented and discussed:
Goal 2: George Goin, Cathy Tatro, and Patricia Eager

Goal 3: Kathleen Kilpatrick, Jennifer Schmack, and Aaron Spitzer

New Business:

Mr. Spitzer shared ideas about a new potential public program of monthly concerts at Pleasant
Grove during good outdoor weather months now that a band stand is in place. The members
expressed great enthusiasm for the initiative. Tentatively to be called “Grooving in the Grove,” a
test run for this September is in planning. Several members including Mss. Shanklin, Tatro, and
Kilpatrick volunteered to help, particularly with identifying and securing bands and food trucks
for events.

Announcements:

Ms. Kilpatrick reported that Fork Union Day and parade spearheaded by Loretta Johnson-
Morgan and the Fluvanna Leaders for Race and Diversity is now firmly scheduled for Saturday,
September 16th.

Mr. Goin provided an update and timeline for the ongoing county Firefly initiative.

Adjournment:

Chair Monroe adjourned the meeting at 7:00 pm.
Next EDTAC meeting will be July 10, 2023 at 6:00 pm in the Morris Room.

Respectfully Submitted,
Kathleen S. Kilpatrick



FLUVANNA COUNTY ECONOMIC DEVELOPMENT AUTHORITY
IDA FINANCIAL ACTIVITY STATEMENT FY 2020-2021

2018/19 totals: Deposits: Payments: Balance:

6/30/2019 $10,343.33 $21,946.25 $27,360.82
$27,360.82

Date: Deposit: Ident. # Payment: Identification: Balance:
$27,360.82
$27,360.82
7/1/2019 $9.12 a Interest $27,369.94
7/23/2019 194 $76.00 PO Box #546 Fee $27,293.94
7/31/2019 $8.66 b Interest $27,302.60
8/30/2019 $7.84 c Interest $27,310.44
10/7/2019 195 518.82 Curtis Putnam/VEDA Conf Exp $26,791.62
10/31/2019 $5.61 d Correction $26,797.23
10/31/2019 $3.55 e Interest $26,800.78
11/18/2019 $4,375.00 f Flora Pettit (SOCA) $31,175.78
11/29/2019 $3.54 g Interest $31,179.32
12/2/2019 $1,000.00 h FluvannaCounty $32,179.32
12/31/2019 $4.10 i Interest $32,183.42
1/14/2020 196 $250.00 Curtis Putnam (VEDA Membership) $31,933.42
1/31/2020 $4.09 j Interest $31,937.51
2/3/2020 $1,750.00 k R-10/Mountain Top Montessori $33,687.51
2/21/2020 197 $135.00 Fluvanna Review $33,552.51
2/28/2020 $3.99 | Interest $33,556.50
3/24/2020 198 $760.26 $32,796.24
3/31/2020 $2.10 m Interest $32,798.34
4/17/2020 199 $135.00 Fluvanna Review $32,663.34
5/1/2020 $1.34 n Interest $32,664.68
5/29/2020 $1.38 o Interest $32,666.06
6/20/2020 200 $135.00 Fluvanna Review $32,531.06
6/23/2020 201 $500.00 Va Dept Treasury (Liability Insur) $32,031.06
6/30/2020 $1.33 p Interest $32,032.39
7/31/2020 $0.54 q Interest $32,032.93
8/6/2020 202 $787.29 MJC Designs LLC (Graphic Garage) $31,245.64
8/12/2020  $398,000.00 r Flu Sm Bus Grant (FROM) $429,245.64
8/13/2020 203 $76.00 USPS $429,169.64
8/17/2020 s $398,000.00 Community Invest. Collaborative (CIC) $31,169.64
8/17/2020 t $30.00 Miscel/Wire Transfer Fee (CIC) $31,139.64
8/31/2020 $6.32 u Interest $31,145.96
9/2/2020 204 $23.00 USPS $31,122.96
9/8/2020 205 $135.00 Valley Publishing (Flu Review) $30,987.96
9/21/2020 206 $72.42 R Garcia(Touchless Sanitizer Dispenser) $30,915.54
9/22/2020 207 $2,040.00 R Garcia (30-Dispensers) $28,875.54
9/30/2020 $0.50 v Interest $28,876.04
10/13/2020 w $25.00 Fee: Audit Bk Stmts $28,851.04
10/16/2020 X $25.00 Fee: Audit Bk Stmts (YE) $28,826.04
10/19/2020  $258,212.00 y Sm Bus Grants & MOA Broadband Ext $287,038.04
10/22/2020 z $128,212.00 CIC (Sm Bus Grants) Wire Trans $158,826.04
10/23/2020 208 $135.00 Flu Review $158,691.04
10/23/2020 209 $1,426.39 R. Garcia (Hand Sanitizer/Stickers) $157,264.65
10/22/2020 a $30.00 WireTransfer Fee (CIC on 10/22) $157,234.65
10/30/2020 $4.28 b Interest $157,238.93
11/2/2020 c $130,000.00 Central Va Services Inc (CVSI) $27,238.93
11/2/2020 d $30.00 WireTransfer Fee (CVSI on 11/02) $27,208.93
11/4/2020 $750.00 e Montessori Sch $27,958.93
11/4/2020 $1,000.00 f Soccer Org of C'ville $28,958.93
11/4/2020 $10,000.00 g CACF Grant $38,958.93
11/6/2020 $1,966.00 h BOS for CIC Sm Bus Grants $40,924.93
11/6/2020 $1,000.00 i BOS Annual Allocation to EDA $41,924.93
11/6/2020 210 $1,966.00 CIC (Sm Bus Grants) $39,958.93
11/13/2020 211 $50.00 L. Mastro (VIDA) $39,908.93
11/14/2020 212 $50.00 L. Johnson-Morgan (VIDA) $39,858.93
11/20/2020 213 $31.00 Box #546 Fee, Lock Change $39,827.93
11/20/2020 214 $50.00 V. Palamountain (VIDA) $39,777.93

11/20120 $146,000.00 j Funds for Nelson Cable/CVSI & Reg 10 recd $185,777.93



11/20/2020
11/30/2020

12/2/2020

12/2/2020
12/11/2020
12/21/2020
12/21/2020
12/23/2020
12/28/2020
12/31/2020

1/5/2021
1/12/2021
1/12/2021
1/29/2021
2/2/2021
2/24/2021
2/6/2021
2/6/2021
2/26/2021
3/4/2021
3/31/2021
4/20/2021
4/30/2021
5/28/2021
6/23/2021
6/30/2021
7/30/2021
8/23/2021
8/26/2021
8/26/2021
8/31/2021
9/14/2021
9/30/2021
10/29/2021
11/12/2021
11/30/2021

12/8/2021
12/29/2021
12/31/2021

1/31/2022
2/7/2022
2/7/12022

2/28/2022
3/9/2022

3/17/2022

3/28/2022

3/30/2022

3/31/2022
4/2/2022
4/8/2022

4/22/2022

4/22/2022

4/29/2022
5/3/2022
5/3/2022
5/3/2022

5/31/2022

6/30/2022

7/18/2022

7/21/2022

7/29/2022

8/31/2022
9/1/2022
9/6/2022

9/15/2022

9/15/2022

9/30/2022

10/31/2022
11/14/2022
11/30/2022

$1.50

$112.00
$16,520.00

$0.83

$11,500.00

$0.70

$375,000.00

$1.26

$0.68

$0.65
$0.67

$0.61
$0.62
$260,000.00

$0.78

$0.30
$0.31

$0.29

$641,967.00
$1.37

$11.48

$2.42

$0.28

$0.26
$750.00
$1,000.00
$1,210.00
$0.23
$0.34

$1.12

$1.08
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$1.07
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$15,000.00
$30.00

$130,000.00

$112.00
$1,520.00
$15,000.00
$0.00
$11,500.00

$270.00

$375,000.00
$30.00

$844.55

$2,450.00

$500.00

$30.00
$260,000.00

$480.00

$2,450.00

$94.00

$641,967.00
$30.00

$1,045.00
$200.00
$20.00
$150.00

$140.00
$75.79

$3,000.00
$5,000.00

$950.00
$500.00

$250.00

$862.50

$135.00

$90.00

1st Payment Nelson Cable(IntraTransfer)
Interest

Wire Transfer Fee (CVSI)

CVSI (Wire Transfer)

Refund fr CIC

2d Payment for Nelson cable/Bowling
County of Fluvanna (Refund)

Mr Bowling (Legal)

2d Payment Nelson cable (IntraTransfer)
Interest

CACF Grant (Tracking Only)

Fund for Nelson Cable recd (Final)

Final payment to Nelson Cable

Interest

Fluvanna Review (Ads: Oct & Dec '20)
Recd for CVSI

Payment to CVSI

Wire Transfer Fee (CVSI)

Interest

Annual Ads Prepayment (CF=214)
Interest

CIC (FluForward: 7 Partial Scholarships)
Interest

Interest

Va Dept Treasury (VARisk 2:Liability Insur)
Interest

Interest

CVSI Payment #3 Recd

Wire Transfer Fee (CVSI)

Payment (#3) to CVSI

Interest

Agee Catering

Interest

Interest

CIC (FluForward: 7 Partial Scholarships)
Interest

R. Garcia (EDA PO Box Rental Renewal)
VATI Grant-Columbia (CVEC)

Interest

Interest

CVEC/Columbia

Wire Transfer Fee (CVEC)

Interest

FluReview (Sm Bus/Vendor Fair Ads)
Craddock Insur. Services (Sm Bus/Vend Fair)
Craddock Insur. Services (Sm Bus/Vend Fair)
FCHS (Sm Bus/Vendor Fair)

Interest

EDA Membership of Chamber of Commerce
FedEx Office (EDA Posters @ Vendor Fair)
AG Mobile Enterprises (Pitch Grant)

Sweet Art Emporium (Pitch Grant)

Interest

Montessori Sch (Bond payment)

Soccer Org of C'ville (Bond payment)

BOS (Allotment & Transfer Fees)

Interest

Interest

Flu Review

VA Dept of Treasury

Interest

Interest

Louisa Co Business Summit

Region Ten--Bond Payment

Attorney Bowling

Flu Review

Interest

Interest

USPS (Box Rental)

Interest

$170,777.93
$170,779.43
$170,749.43
$40,749.43
$40,861.43
$57,381.43
$57,269.43
$55,749.43
$40,749.43
$40,750.26

$40,750.26
$52,250.26
$40,750.26
$40,750.96
$40,480.96
$415,480.96
$40,480.96
$40,450.96
$40,452.22
$39,607.67
$39,608.35
$37,158.35
$37,159.00
$37,159.67
$36,659.67
$36,660.28
$36,660.90
$296,660.90
$296,630.90
$36,630.90
$36,631.68
$36,151.68
$36,151.98
$36,152.29
$33,702.29
$33,702.58
$33,608.58
$675,575.58
$675,576.95

$675,588.43
$33,621.43
$33,591.43
$33,593.85
$32,548.85
$32,348.85
$32,328.85
$32,178.85
$32,179.13
$32,039.13
$31,963.34
$28,963.34
$23,963.34
$23,963.60
$24,713.60
$25,713.60
$26,923.60
$26,923.83
$26,924.17
$25,974.17
$25,474.17
$25,475.29
$25,476.37
$25,226.37
$26,226.37
$25,363.87
$25,228.87
$25,229.94
$25,231.01
$25,141.01
$25,142.36



12/30/2022 $3.07 f Interest $25,145.43
1/31/2023 $5.34 g Interest $25,150.77
2/17/2023 238 $135.00 Flu Review $25,015.77
2/28/2023 $4.81 h Interest $25,020.58
3/31/2023 $5.31 i Interest $25,025.89

4/8/2023 239 $1,312.50 Attorney Bowling $23,713.39
4/14/2023 240 $135.00 Flu Review $23,578.39
4/28/2023 $4.40 j Interest $23,582.79

5/4/2023 241 $0.00 Flu Review (Voided) $23,582.79
5/31/2023 $2.00 k Interest $23,584.79

6/3/2023 242 $135.00 Flu Review $23,449.79
6/30/2023 $1.93 | Interest $23,451.72
7/20/2023 m $15,000.00 VIP Initial Investment $8,451.72
7/31/2023 $1.50 n Interest $8,453.22
8/31/2023 $0.72 0 Interest $8,453.94

$8,453.94
$8,453.94
$8,453.94
/0 Totals $2,133,240.64 $2,152,147.52 $8,453.94

09/02/2023

Submitted by: B. Hudson, Treasurer

Funds located in Money Movement
Checking Acct at Atlantic Union Bank



FLUVANNA COUNTY ECONOMIC DEVELOPMENT AUTHORITY
OPPORTUNITY FUND FINANCIAL ACTIVITY STATEMENT
FY 2020-2021

2015/17 totals: Deposits: Payments: Balance:
6/30/2017 $0.00 $0.00 $35,000.00
$35,000.00

Date: Deposit: Ident. # Payment: Identification: Balance:

$35,000.00
7/20/2023 $20,000.00 VIP Initial Investment $15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00
$15,000.00

I/0 Totals $0.00 $20,000.00 $15,000.00

09/02/2023  Submitted by: B. Hudson, Treasurer

All funds located in Checking
Account at Atlantic Union Bank



VIP Stable NAV Liquidity Pool
VA-XXX-5002
Opportunity Fund

Date Deposit ID # Payment Description Bal
7/18/2023 20,000 a Inception 20,000
9/1/2023 140.6 b FYTD Income  20,140.60

VIP Stable NAV Liquidity Pool
VA-XXX-5003
IDA

Deposit ID # Payment Description Bal
15,000 a Inception 15,000
105.48 b FYTD Income  15,105.48

Grand Total = 5002 + 5003

= 35,246.08

Submitted: Ben Hudson, Treasurer
9/02/2023 Fluvanna Co. EDA



