
James River Water Authority 

Board of Directors Meeting 

Fluvanna County Administration Building- Morris Room  

132 Main Street 

Palmyra, VA 22963 

November 9, 2022 

9:00 A.M. 

 

Regular Meeting of the James River Water Authority Board of Directors 

 

I.          Call to Order 

 

II. Adoption of Agenda 

 

III. Approval of Minutes of Preceding Meeting 

a. October 12, 2022 – Regular Meeting  

 

IV. Financial Report 

a. Bill Approval 

i. Aqualaw  

ii. Hefty Wiley & Gore, P.C. GAI Consultants 

iii. Fluvanna County  
V.   Public Information and Discussion 

                a. Discussion – Project Status Update 

V. Action Items 

 

VI. Consent Agenda 

 

VII. Closed Meeting 

 

VIII. Adjournment 

 

The James River Water Authority Board of Directors reserves the right to amend and/or change 

the Agenda the day of the meeting. 

 

BY ORDER OF: 

D.D. WATSON, CHAIRMAN 

BOARD OF DIRECTORS 

JAMES RIVER WATER AUTHORITY  
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JAMES RIVER WATER AUTHORITY BOARD OF DIRECTORS 

FLUVANNA COUNTY ADMINISTRATION BUILDING 

PALMYRA, VIRGINIA 

OCTOBER 12, 2022 

9:00 A.M. 

 
 

Present: Eric Anderson (Vice Chairman), Joe Chesser (Treasurer); Eric Purcell (arrived 9:15 

a.m.), Christian Goodwin, Eric Dahl 

 

Absent: D. D. Watson (Chairman) 
 

 

CALL TO ORDER 
 

Chairman Watson called the meeting of the James River Water Authority (JRWA) Board of 

Directors to order at 9:00 a.m. and led the Board in the Pledge of Allegiance.   

 

ADOPTION OF AGENDA 
 

Mr. Goodwin asked that consideration of an engagement for phase 2 cultural resource efforts 

be added to the agenda.  On the motion of Mr. Dahl, seconded by Mr. Anderson, which carried 

by a vote of 4-0, the agenda was adopted as amended.   

 

ITEMS FROM THE PUBLIC 
 

(none) 

 

APPROVAL OF MINUTES OF PRECEDING MEETING 
 

On the motion of Mr. Anderson, seconded by Mr. Dahl, which carried by a vote of 4-0, the 

Board approved the minutes of the August 10, 2022 meeting. 

 

FINANCIAL REPORT 
 

Mr. Dahl briefed the Board on bills in the packet for consideration, noting that the Authority had a 

current balance of roughly $482,000.  On the motion of Mr. Goodwin, seconded by Anderson, the 

payments were approved by a vote of 5-0.   

 

PUBLIC INFORMATION AND DISCUSSION 
 

Discussion – Corps of Engineers (COE) Permit 

 
Mr. Curtis reported that the COE has begun consultation on the permit.  He reminded the Authority 

that the permit from the Department of Environmental Quality was the longest lead time in the 

permitting process at the current juncture.  As of August 25th, the Joint Permit Application is 

complete and consideration is underway.   

 

Discussion – Comprehensive Agreement Addendum 
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Greg Krystyniak of Faulconer Construction stated that the proposed addendum would update the 

existing Comprehensive Agreement.  The cost estimates are finalized although there are some edits 

remaining in the work description, and the cost includes a performance bond.  The effort would 

include the full survey requirements, identification of any underground utilities, preliminary 

design, and the easements necessary for right of way acquisition.  Coordination with the railroad, 

plats for easement acquisition, and electrical design would also be included, and borings would be 

conducted at several sites.   

 

Mr. Watson asked about the $20K increase, and Mr. Krystyniak responded that it was largely due 

an allowance for additional parcels.  Mr. Purcell asked about the railroad crossing, and Mr. 

Krystyniak responded that it should not be an issue based on their prior experience.  Mr. Anderson 

asked about the bond.  Mr. Krystyniak stated that it was a performance bond, and general 

discussion about a bond ensued.  Mr. Goodwin asked about the 15% design level, and Mr. 

Saunders responded that it would likely be an even higher level of design than that.  

 

Mr. Dahl noted that the total design cost would be much higher if $338K was for only 15%.   Mr. 

Goodwin also asked about the use of Lump Sum versus Guaranteed Maximum Price, and Mr. 

Krystyniak said that the effort would be a Guaranteed Maximum Price.  Mr. Dahl noted that 

project acquisition service costs sound high, and Mr. Krystyniak responded that they were the best 

prices he could obtain.  A discussion about costs under the addendum versus costs in the existing 

and ongoing project budget lines ensued, as well as scheduling of the efforts.  The Board stressed 

the importance of moving away from the existing project coordination billing structure to billings 

under cost buckets in the addendum, going forward.    On the motion of Mr. Purcell, seconded by 

Mr. Anderson, which passed by a vote of 5-0, the JRWA authorized the Chair to execute the 

addendum after consultation with counsel and with Mr. Dahl and Mr. Goodwin regarding the scope 

and fees.  

 

ACTION ITEMS 

 

Consulting Engineer Engagement 

Mr. Dahl summarized the need for oversight on the project by a subject matter expert now that the 

effort was moving forward, and reviewed the offering by MBP Engineering.  On the motion of Mr. 

Goodwin, seconded by Mr. Dahl, the Board approved the execution of the agreement by a vote of 

5-0.   

 

Phase 2 Cultural Resources Efforts 

On the motion of Mr. Goodwin, seconded by Mr. Purcell, which passed by a vote of 5-0, the Board 

approved the phase 2 cultural resources engagement  with Goodwin and Associates and authorized 

the Chairman to enter into a contract for an amount not to exceed $459,117.17 in a form approved 

by JRWA legal counsel.  Mr. Goodwin noted that he had no connection to the company.   

 

CONSENT AGENDA 

(none) 

 

CLOSED SESSION 

(none) 
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ADJOURNMENT 
 

On the motion of Mr. Chesser, seconded by Mr. Watson, which carried by a vote of 4-0, the 

Board voted to adjourn the meeting at 10:04 a.m. 

 
 

BY ORDER OF: 
 

 

 
 

D.D. WATSON, CHAIRMAN 

BOARD OF DIRECTORS 

JAMES RIVER WATER AUTHORITY 









 

132 Main Street, P.O. Box 540, Palmyra, VA  22963 

JAMES RIVER WATER AUTHORITY 

  INVOICE 
 

James River Water Authority 
Attn: Eric Dahl, P.O. Box 540, Palmyra, VA 22963 
434-591-1930  434-591-1931 
edahl@fluvannacounty.org 

DATE: OCTOBER 12, 2022 
 

TO Fluvanna County 
Attn: Eric Dahl  
132 Main Street 
PO Box 540 
Palmyra, VA 22963 
 

 
CONTACT PAYMENT TERMS DUE DATE 

Eric Dahl Due on Receipt Upon Receipt 
 

QTY DESCRIPTION UNIT PRICE AMOUNT 

 

Postage – Parcel owners letters: Survey Access 
Agreements: Phase II Archeological Studies 

• Shepherd (Bremo Rd.)  
Shepherd (Henrico) 

• 541 Goldsborough Lane 

 
 

$8.09 
$8.09 
$8.09 

$24.27 

    
    
    
    
    
    
    
    
    
    

  SUBTOTAL $  24.27 

  SALES TAX  

  TOTAL $ 24.27 
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